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Goal 1: GUMSS will develop strategies to promote enrollment of scholars and will develop partnerships with the community and businesses to extend learning opportunities.

Objective 1: GUMSS will develop a targeted recruitment and retention strategy for educators that highlights the benefits of working within the System.

Objective 2: GUMSS will cultivate more diverse opportunities for social interactions and professional collaborations to create coherence.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)
ECAMP We will host an interdistrict Manufacturing Pentathlon 

& Expo for scholars within our school district, as well 
as others that are interested in learning more about 
manufacturing programs. 

In hosting this opportunity, we will increase 
the overall number of schools participating by 
50% annually such that we raise awareness of 
and interest in manufacturing careers & skill 
development.  
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Objective 3: GUMSS will develop partnerships with internal and external stakeholders to enrich curriculum that provide real world exposure.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)
ECAMP We will host quarterly Perkins Advisory Board 

meetings comprised of members of our school district 
as well as representatives of each of our business 
partners in order to report programmatic outcomes as 
well as solicit information about how to align our 
curriculum with the needs of local industry.

In conducting these meetings, representation 
from at least 30% of our industry partners will 
be in attendance for each meeting, such that 
we will get a better sense of the needs of 
industry, and thus improve teaching and 
learning, as well as educational outcomes, for 
our program.
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ECAMP We will deliver educational programming for General 
Dynamics/Electric Boat in order to promote 
manufacturing careers throughout the region. 

In developing this partnership, we will 
increase the schools in which we are 
operating by 50% annually, such that we can 
leverage our relationship with General 
Dynamics/Electric Boat and increase funding 
and work-based learning opportunities for our 
scholars.
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ECAMP We will partner with Advanced Manufacturing 
Employer Partnership (AMEP) in order to expand our 
network of partners for the pre-apprenticeship 
program.

By partnering with Advanced Manufacturing 
Employer Partnership, we will increase the 
number and location of our various pre-
apprenticeship locations throughout the 
region by at least 25% annually.
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