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Plan Focus Area: Resources

Goal 1: GUMSS will appropriately resource all programs and initiatives to meet the needs of scholars, families and staff while complying with State & Federal responsibilities.

Objective 1: GUMSS will provide equitable access to state of the art facilities with innovative technologies that support career and college readiness.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)
Riverside Magnet 
School

A survey will be created to assess the needs around 
materials and resources. 

A yearly survey will be created by school 
based administration to better understand the 
needs of staff around technology, furniture 
and other resroues needed to support 
equitable access to materials for all scholars 
and staff.  

Administration Annual survey Addressed in budget process-
separate survey is not needed 
(1/8/26)

Objective 2: GUMSS will provide highly qualified and diverse staff to meet the needs of scholars and families.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)
Riverside Magnet 
School

RMS will continue the work of the school-based 
Diversity, Equity, Inclusion, and Belonging committee 
to value the needs of staff, scholars and families. 

RMS will support and value the diverse 
student and staff population. 

Administrators Diversity, Equity, 
Inclusion, and 
Belonging 
committee, meeting 
minutes

HR and building admin seek to 
interview and support staff 
retention of staff of color; 
open/honest conversations 
around DEIB; HR document by 
JGB

Objective 3: GUMSS will continue to maintain and develop operational systems and processes that support internal controls and those required by state and federal agencies.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)

Objective 4: GUMSS will strengthen the name recognition of the System and its schools.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)
Riverside Magnet 
School

Families and students will access resources on the 
school based website to use for academic growth.

RMS will update the school-based website at 
least twice a year and place resources for 
families and students to access. 

Coordinators, Family 
and Community 
Engagement and 
Outreach Coordinator, 
Information 
Technology (IT)

School-wide website ParentSquare has been 
implemented since the beginning 
of the school year; admin will 
work with CO to make updates

Riverside Magnet 
School

Families and students will have access to ongoing 
school wide communication, updates and resources.

RMS will increase the number of followers on 
social media platforms like Facebook by 50 
each year. 

Family and Community 
Engagement and 
Outreach Coordinator, 
Information 
Technology (IT)

School-wide social 
media platform, 
flyers

Admin meets with CO on 
biweekly basis to review data  
(this is a district level initiative)



Objective 5: GUMSS will continue to improve facilities and technology.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)
Riverside Magnet 
School

RMS will continue the maintenance of the school-wide 
garden.

Students will explore and upkeep the garden 
according to the curriculum. 

Administrators, staff Garden tools and 
materials

in place 10/29/25 (kindergarten 
teacher hast taken lead-
Anderson)


