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Thomas County Schools 
Parent Advisory Council
∗ Superintendent’s Message

∗ State Superintendent’s PAC Update: Melvin Hugans

∗ Exceptional Students: Catherine Beaty

∗ CLIP review & survey-Bob Dechman

∗ System Parent and Family Engagement Policy- Bob 
Dechman

∗ Principals review at each table: 
∗ School Improvement Plan
∗ Parent Involvement Plan



Dr. Lisa Williams
lwilliams@tcjackets.net

Superintendent’s Update



Melvin Hugans, Thomas County Parent Representative
Melvin@TNBank.com

State School Superintendent’s
PAC Meeting Update



Teacher and Leader Support:
● Teacher recruitment
● Return to work for retirees

CTAE and Special Needs:
● Integration with academics
● Building relevance with 

advanced academics

Contact Info:
● Melvin@TNBank.com

Safety and Security:
● Expansion of cell phone bans
● Crisis Alert Systems

Student Well-being and Support:
● Financial literacy in K-5

Academic Excellence and 
Funding:

● Elementary literacy coaches 
● Advanced math pathways
● Post-secondary pathways
● John Hancock Award for 

Cursive
● Reducing screentime

State School Superintendent’s
PAC Meeting Update



Exceptional Students
TCCHS Teacher of the Year

Catherine Beaty
cbeaty@tcjackets.net



 
Social Skills = Success

● Taught explicitly (not assumed)
● Focus:

○ Communication
○ Collaboration
○ Self-regulation
○

● Strategies:
○ Role-play & modeling
○ Small group practice
○ Social Stories (Autism)

● Impact:
○ Fewer behaviors
○ More confidence

What we practice in the 
classroom becomes how 
students perform in the 

workplace.



 Examples That Translate to Employment Skills

● Taking turns in discussion → Workplace meetings & teamwork
● Following classroom routines → Following job procedures
● Asking for help appropriately → Communicating with supervisors
● Managing frustration → Professional behavior under stress
● Completing group tasks → Collaboration with coworkers
● Staying on task → Productivity and time management
● Using respectful language → Customer service skills
● Accepting feedback → Job performance improvement



Federal Programs

Dr. Bob Dechman
bdechman@tcjackets.net



• Comprehensive Needs Assessment
• District Improvement Plan
• District Parent and Family Engagement Plan
• School Parent and Family Engagement Plan
• School-Parent Compact

GEORGIA’S SYSTEMS OF CONTINUOUS 
IMPROVEMENT



District Improvement Goal 1: 
Improve Student Achievement



District Improvement Goal 2: 
Reduce Disciplinary Removals



District Improvement Goal 3: 
Improve Quality of Instruction



System Family Engagement Plan

SYSTEM 
PARENT 
INVOLVEME
NT POLICY



System Family Engagement Plan



SYSTEM 
PARENT 
INVOLVEME
NT 
POLICY-tech 
assist

System Family Engagement Plan



QUESTION 
1

System Family Engagement Plan



SYSTEM 
PARENT 
INVOLVEME
NT 
POLICY-ann
ual 
evaluation

System Family Engagement Plan



QUESTION 
2

 

System Family Engagement Plan



QUESTION 
3

 

System Family Engagement Plan



System Family Engagement Plan



1% setaside question

System Family Engagement Plan



SYSTEM 
PARENT 

INVOLVEME
NT POLICY-
coordination

System Family Engagement Plan



System Family Engagement Plan



SYSTEM 
PARENT 

INVOLVEME
NT POLICY

-staff 
capacity

System Family Engagement Plan



QUESTION 
6

System Family Engagement Plan



SYSTEM 
PARENT 

INVOLVEME
NT POLICY

parent 
capacity

System Family Engagement Plan



QUESTION 
7

System Family Engagement Plan



QUESTION 
8

System Family Engagement Plan



QUESTION 
9&10

System Family Engagement Plan



● Review of School Improvement Plans

● Review of Parent Involvement Plans

● Follow-up Survey

Principal’s Report



Thank You For Choosing 
Thomas County Schools!


