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MAY REVISION & ECONOMY
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 Source: School Services of California (SSC)



FEDERAL FISCAL POLICY UPDATE
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•The Trump Administration released its full budget proposal for fiscal year 2027

 Source: (SSC)



PROPOSITION 98
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•Prop 98 is CA law 
that guarantees a 
minimum level of 
funding each year 
for schools

•The Prop 98 minimum guarantee 
has only been constitutionally 
suspended three times in its nearly 
40-year history
•2023-2024

•2010-2011

•2004-2005
 Source: (SSC)



PROP 98 “SETTLE UP”
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 Source: (SSC)

Estimated 
potential 
one-time 
impact to 
WSD= $4.8 
million

•If the 2025-26  minimum 
guarantee was fully 
appropriated in the current 
year and allocated to 
schools on an equal 
per-ADA basis, districts 
would receive 
approximately: 

$654 per ADA



2026-27 COLA
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Estimated 
increase to 
WSD LCFF 
revenue= 
$0.5 million 

•COLA directly impacts Local Control Funding Formula (LCFF), which is our primary 
source of revenue

•The Governor’s May Revise also proposes an additional LCFF investment of a 1.44% 
COLA; however, for the first time these additional dollars come with added mandates.

 Source: (SSC)



NEW MANDATE PROPOSAL
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•May Revision proposes to mandate paid disability leave for medical conditions 
related to pregnancy
•Applies to certificated and classified public school employees

 Source: (SSC)



OTHER STATE BUDGET UPDATES
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 Source: (SSC)

Estimated 
increase to 
WSD 
Special 
Education  
revenue= 
$2.0 million 



WSD SPECIAL EDUCATION FUNDING
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•Funding from the state 
and federal levels are 
insufficient to cover all 
expenditures, which 
requires a local 
contribution

•WSD 2018-19 thru 
2024-25 average 
funding:
•Federal=8.3%
•State=29.5%
•Local/Contribution=62.1%



OTHER STATE BUDGET UPDATES (CONTINUED)
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•2.87% COLA applied to categorical programs (Child Nutrition, State 
Preschool & Mandated Block Grant)

•$1.0 billion Community Schools expansion – Eligible districts with 
65% +UPP

•Learning Recovery Emergency Block Grant (LREBG)  
•Estimated WSD Allocation= $1.5 million

•Student Support & Professional Development 
Discretionary Block Grant
• Estimated WSD Allocation= $7.0 million

Recommendation: 
Use one-time state 
allocations to offset 
approximately 73% 
of PARS costs and 
preserve General 
Fund resources.



MULTI-YEAR PROJECTION ASSUMPTIONS
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Proposed Budget Planning Factors 2026-27 2027-28 2028-29
Cost of Living Adjustment (COLA) 

Department of Finance Statutory COLA 2.87% 3.30% 3.09%
LCFF Planning COLA 2.87% 3.06% 3.34%
LCFF Grade Span Adjustment:

TK-3 10.40%   
9-12 (n/a) 2.60%   

    LCFF Add-on: Universal Transitional Kindergarten/ADA $5,704 $5,879 $6,075
    Unduplicated Pupil Ratio (3-yr. rolling average) 76.19% 75.31% 75.07%
  Special Education COLA 2.87% 3.06% 3.34%

Lottery

Unrestricted per ADA $190 $190 $190
Restricted Prop. 20 per ADA $82 $82 $82
Mandated Block Grant K-8 per ADA $40.41 $41.74 $43.03

Salaries: Step/Column As Budgeted 0.99% 0.92%

Minimum Wage (effective Jan 1) $17.40 $18.00 $18.50
Employer Benefit Rates:

CalSTRS 19.10% 19.10% 19.10%
CalPERS-Schools 26.40% 26.80% 25.90%
Health & Welfare (ACA & Retiree Benefits) As Budgeted 3.18% 2.76%

Unemployment Insurance Rate 0.05% 0.05% 0.05%



STATEWIDE ENROLLMENT
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•CA enrollment 
continues to 
slide
•Loss of 
nearly 
75,000 TK-12 
students in 
2025-26

 Source: (EdSource)



ENROLLMENT DATA
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• 2022/23 – 2025/26:
• Average annual 

decline = -1.7%
• Due to lower births, 

demographics, and 
housing costs

• Demographer 
projects annual 
decline of 0.9% - 1.8% 
through 2035

• Staff continues to 
monitoring  TK 
enrollment trends and 
will update future 
projections

Official CalPADs Data
*Reflects updated projections from demographer data



AVERAGE DAILY ATTENDANCE
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•ADA is the average number of 
students attending school each day.

•ADA differs from enrollment – only 
counts students who are present.
• 2021/22 thru 2024/25 average ADA= 

96.31%

• 2025-26: 1% change in ADA= 
approximately +$600k 

• Preliminary 2025-26 ADA ratio improved 
+0.68% from prior year to 96.92%



MULTI-YEAR PROJECTIONS
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General Fund - Unrestricted/Restricted (millions)

*2026-27 2027-28 2028-29
Preliminary Projected Projected

Total Revenues  $         160.58  $        161.83  $       163.39 
Total Expenditures  $         167.38  $        167.36  $       168.63 
Change in Fund Balance  $          (6.80)  $         (5.53)  $         (5.24)

Beginning Fund Balance/Audit Adjustment  $          54.79  $        48.00  $        42.47 

Projected Ending Fund Balance  $          48.00  $        42.47  $        37.23 
Components of Ending Fund Balance

Reserve: Economic Uncertainties/REU-7%  $           11.72  $        11.72  $         11.80 
Restricted Program Balances  $           11.01  $        11.06           $         10.29   
Revolving Cash & Stores  $             0.12  $          0.12 $           0.12 
Committed Balances: AB218 Uninsured Litigation, Strategic 

Planning, & Attract/Retain  $             7.84  $          6.07 $           4.31 
Assigned Balances: Federal Uncertainty, Technology Refresh, 

Textbook Adoption, LCFF/COLA Decline, Safety, Marketing, Compensated 
Absences, CAPE Interests, Curriculum Alignment-Elevate, Enrollment 
Contingency, Bus Replacement & Capital Improvements  $             6.55  $          4.43    $           3.50   
Unappropriated Balance (UB)  $           10.77  $          9.07  $           7.21 

Total Projected Ending Balance  $          48.00  $        42.47  $        37.23 
Total Reserve (REU + UB) 13.4% 12.4% 11.3%

Total Reserve (REU + Committed + Assigned + UB) 24.1% 22.1% 18.8%

Key Assumptions & Outlook

•Revenues assume projected 
declining enrollment and 
statutory LCFF COLAs only.

•Projections exclude 
additional COLA 
investments, one-time block 
grants, and pending Special 
Education increases.

•Expenditures reflect 
2025/26 negotiations (2.6%) 
+ H&W and step/column 
increases.

•MYP projections reflect 
ongoing deficit spending 
averaging -3.1%.

• District maintains positive 
certification.

* Subject to Adoption on June 11, 2026, Board Meeting



NEXT STEPS
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•Key milestones on the path to the final 2026-27 State Budget



DISTRICT SUCCESSES



No District Layoffs



Early retirement 
incentive supports 
120 employees



Ongoing 
2.6%

salary increase 



One-time
2.5%

off-schedule  



A total of 233
certificated 

applicants in less 
than 48 hours  



District & Site
CAPE 

Teams 

● Systems
● Schedules
● Staffing
● Safety
● Support for Staff
● Support for Students 



Aspiring 
Administrators 

Academy leads to 
Preliminary Admin 

Credential



Site level 
awards and 
recognitions 

galore! 



Facilities 

Master Plan 



WSD 
refinances 

bonds to save 
taxpayers over 

$2.3 million



Standards based curriculum 
alignment & assessments - 
Student preliminarily data 
showing strong results on 
SBAC for Language Arts

Focus Area 1: Academic Achievement and 
Continuous Innovation



WSD INSPIRES! 
STRATEGIC PLAN UPDATE



➢ Continually improve the district wide plan for 
curriculum alignment to rigorous grade level standards 
and assessment tools ensuring all learners achieve 
grade level proficiency

➢ Collaborate in PLCs to ensure alignment of 
guaranteed viable curriculum and assessments, 
analyze results, and adjust instructional practices

➢ Enhance professional development opportunities

Focus Area 1: Academic Achievement and 
Continuous Innovation



➢ Continuous improvement of all PBIS efforts
➢ Ongoing Assessment of school safety measures
➢ Enrollment and attendance campaigns improve 

student connectedness
➢ Expand family resources and whole child 

supports
➢ Nutritious meals opportunities with scratch 

cooking options 

Focus Area 2: Student and Staff Safety 
and Wellness



➢ Continue to work transparently to improve district 
systems resulting in more effective operations 

➢ Develop Marketing Plan based on research to enhance 
enrollment and encourage business partnerships.

➢ Long Range Facilities Master plan set to launch new 
projects to improve 21st Century learning environments

➢ Promote efficient budget transactions to improve overall 
budget and financial conditions 

Focus Area 3: Fiscal Solvency and 
Organizational Health



➢ Promote student, staff and site 
accomplishments through a multitude of 
communication channels

➢ Refine strategic marketing plans to attract and 
retain families

➢ Implement meaningful engagement 
opportunities with families, community and 
business partners

Focus Area 4: Community Connections



➢ Continuous improvement of collaborative 
problem solving methodology with LMI initiative 
and CAPE teams

➢ Promote positive negotiations culture and 
outcomes for all employees

➢ Support professional learning and high 
performance expectations

Focus Area 5: Leadership Development and 
Employee Success



 THANK YOU!

 QUESTIONS?
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