
REVISED 6.8.26 
JOINT SCHOOL COMMITTEE MEETING 

OLD ROCHESTER REGIONAL DISTRICT SCHOOL COMMITTEE 
MASSACHUSETTS SCHOOL SUPERINTENDENCY UNION #55 

June 9, 2026 – 6:00 p.m. 
 

Zoom link:  
https://oldrochester-org.zoom.us/j/95561881344?pwd=OxKszymWvS8ZMw4qrs4PR5MgaDhcal.1 

Meeting ID: 955 6188 1344 
Passcode: 798324 

 
This meeting will be conducted in a hybrid format. School Committee, Administrators and public will have the option of 

meeting in person in the Media Room located at the Jr. High School at 133 Marion Road, Mattapoisett, MA 02739 or via 
zoom. Supporting documentation for agenda items can be found on the School Committee webpage: 

https://www.oldrochester.org/district/sc 
 

1. Meeting to Order 
 

2. Administrative and School Committee Reports 
a. Chairperson Report 

That the School Committee hear a report from the Chairperson.  
b. Central Office Report 

That the School Committee hear a report from the Central Office team regarding current happenings in the 
school and local community and the Superintendent’s Newsletter.  

 
3. Approval of Minutes (VOTE) 

a. Regular Meeting: January 29, 2026 
b. Superintendent’s Goals Subcommittee: May 19, 2026 
c. District Wellness Committee: May 13, 2026 

 
4. General 

a. Approval of the Vision of the Graduate (VOTE) 
That the School Committees review the final draft of the Vision of the Graduate.    

b. Strategic Plan Vision 2028 Update 
That the School Committees hear an update from administration.   

c. Superintendent’s End of Cycle Summative Evaluation (VOTE) 
That the School Committees present the Superintendent’s End of Cycle Summative Evaluation.  

d. Approval of Professional Development Plan (VOTE) 
That the School Committees review the Professional Development Plan for the 2026-2027 school year.  

e. Approval of 2026-2027 School Committee Dates (VOTE) 
That the School Committees review the following Joint School Committee dates for the 2026-2027 school 
year: October 8, 2026, January 28, 2027 and June 10, 2027.  
 

5. Policy Review (VOTE) 
1st Reads 
• JLCDC Self-administration and Self-Carry of Medications - This new policy coincides with updated 

policy JLCD Administration of Medication to Students (see below) and with 105 CMR 210 to align with 
regulation issued by the Massachusetts Department of Public Health to provide for the safe and proper storage 
and administration of medications to students in the Commonwealth’s public and non-public primary and 
secondary schools. It also permits school nurses to delegate responsibility for administration of medications to 
trained, nursing-supervised, unlicensed school personnel. The Policy Subcommittee reviewed and 
recommended this policy to the Joint School Committee at their meeting on May 27, 2026. 

 
2nd Reads/ Revisions 
• EFD – School Nutrition Charge Policy - In the winter, the Food Service Department underwent a DESE 

Food Service Administrative Review. The audit found that the School Nutrition Charge Policy prohibits 

https://www.google.com/url?q=https://oldrochester-org.zoom.us/j/95561881344?pwd%3DOxKszymWvS8ZMw4qrs4PR5MgaDhcal.1&sa=D&source=calendar&ust=1759854187171980&usg=AOvVaw2Enx3c5XtxjtcVHrfxTfhx
https://www.oldrochester.org/district/sc
https://app.smore.com/n/6tv19


students (or siblings of a student) from attending or participating in non-fee-based extracurricular activities, 
field trips, or school events solely because of the student's unresolved meal debt and prohibits students from 
receiving grades, official transcripts, report cards, or from graduating or attending graduation events solely 
because of unresolved meal debt. The revisions are to correct these findings. The Policy Subcommittee 
reviewed and recommended this policy to the Joint School Committee at their meeting on May 27, 2026. 
 

• ECAB – Access to Buildings and Grounds - The current policy contains a potential conflict with policy 
ECA regarding authorized staff access to buildings outside of school hours. The Policy Subcommittee 
reviewed and recommended this policy to the Joint School Committee at their meeting on May 27, 2026. 
 

• EEAEA – Bus Driver Examination and Training - The current model policy includes outdated language. 
The phrase “and proof of freedom from tuberculosis” from item 2 should be removed, as this is no longer a 
legal requirement. The Policy Subcommittee reviewed and recommended this policy to the Joint School 
Committee at their meeting on May 27, 2026. 
 

• KBG – Parent Advisory Councils (PACs) for Special Education and English Language Learners - The 
policy language on Parent Advisory Councils has been updated to remove best practices and include the 
guidance regarding PACs not being subject to Open Meeting Law. The Policy Subcommittee reviewed and 
recommended this policy to the Joint School Committee at their meeting on May 27, 2026. 
 

• JKAA – Time-Out, Seclusion, and Restraint of Students - This policy has been entirely rewritten to align 
with new state regulations. DESE requires this policy and the accompanying procedures to be in place by 
August 17, 2026. The Policy Subcommittee reviewed and recommended this policy to the Joint School 
Committee at their meeting on May 27, 2026. 
 

• JLCD – Administration of Medication to Students - This updated policy (JLCD) coincides with the new 
policy (JLCDC) to 105 CMR 210 align with regulation issued by the Massachusetts Department of Public 
Health to provide for the safe and proper storage and administration of medications to students in the 
Commonwealth’s public and non-public primary and secondary schools. It also permits school nurses to 
delegate responsibility for administration of medications to trained, nursing-supervised, unlicensed school 
personnel. The Policy Subcommittee reviewed and recommended this policy to the Joint School Committee at 
their meeting on May 27, 2026. 
 

6. Information and Future Agenda Items 
a. Information 
b. Timeline 

i. Joint School Committee: October 8, 2026* pending approval 
c. Future Agenda Items 

i. School Calendar Approval (winter) 
ii. Budget Update (winter) 

iii. Approval of School Committee Dates (spring) 
iv. Professional Development Plan Approval (spring) 
v. Superintendent’s Mid-Cycle or End-Cycle Evaluation (spring) 

 
7. Public Comment 

Public comment is governed by approved school committee policy.  Per the committee’s policy, we will offer up 
to 30 minutes for public comments this evening. 
 

8. Executive Session (VOTE) 
Recommendation: That the School Committee enter into executive session for purposes of exception #3, to 
discuss strategy with respect to collective bargaining or litigation if an open meeting may have a detrimental 
effect on the bargaining or litigating position of the public body and the chair so declares, and exception #7, to 
comply with the provisions of any general or special law or federal grant-in-aid requirements.  
 

9. Adjournment (VOTE) 
 



Dear School Community,

First and foremost, I want to congratulate the Class of 2026 on

their recent graduation from the Old Rochester Regional High

School. Shaking the hands of our graduating seniors is always a

highlight of my school year. Our school community truly

understands how to celebrate their accomplishments and send

them off with their well deserved high school diplomas.

Second, I want to thank the voters of the Tri-Town for their support at the recent town meetings in

Marion, Mattapoisett, and Rochester. The proposed fiscal year 2027 budgets and related school

articles that were proposed by the school committees were all approved by the resident voters.

This type of support is part of the strong educational foundation established in the Tri-Town.

With the last day of school upon us - the teachers, staff members, and students are still working

hard to close out a successful school year. As always - I want to thank our students' parents and

guardians for their continued support and partnership.

It is my hope that this month's Superintendent's Newsletter is informative regarding school news

and happenings.

Respectfully,

Michael S. Nelson

Superintendent of Schools



Sippican Seniors Celebrating at OHS Rochester Seniors

Center School Field Day HS Spring Concert RMS Visit

From Dr. Fedorowicz

Assistant Superintendent of Teaching and Learning

Senior Awards Night

Our High School Awards Night was a wonderful opportunity to recognize and celebrate the hard

work, dedication, leadership, and accomplishments of our students. The evening highlighted the

many ways our students excel both inside and outside of the classroom through academic

achievement, service, leadership, athletics, the arts, and community involvement.

We are incredibly proud of all of the students who were recognized for their commitment,

perseverance, and contributions to our school community. Their accomplishments reflect not only

individual success, but also the strong support and encouragement provided by families, teachers,

staff, coaches, advisors, and mentors throughout their educational journey.

We would also like to thank our teachers and staff for their continued dedication, hard work, and

commitment to supporting student growth and achievement each day. Their efforts play an

important role in helping students reach their goals and preparing them for future success.

Congratulations to all award recipients and scholarship winners. Your efforts, character, and

determination continue to make our school community proud, and we look forward to all you will

accomplish in the future.

From Dr. Curley



Assistant Superintendent of Student Services

Collaborative Problem Solving

Collaborative Problem Solving (CPS) is an evidence based, trauma

informed approach developed in the Department of Psychiatry at

Massachusetts General Hospital and taught worldwide through

Think:Kids. CPS helps parents and caregivers better understand

their child’s behavior as a skill-building opportunity rather than a willful challenge. Whether a child

faces social, emotional, or behavioral struggles, CPS offers a compassionate approach that

empowers caregivers and supports families. To learn more about CPS, click here.

Through generous funding from The Goodness Web Foundation for Mental Health Philanthropy,

Think:Kids is now able to offer an on-demand course for parents and caregivers—FREE through

August 2026! This course teaches families how to use CPS to solve everyday challenges

collaboratively, helping children build essential life skills while improving family dynamics. This

course offers caregivers the tools they need to:

• Set clear, realistic expectations and work together with their children to achieve them.

• Foster essential skills in children that prepare them for future success.

• Strengthen communication and build stronger relationships with their children.

• Understand why traditional discipline methods, like rewards and consequences, may

not always lead to lasting behavior change.

• Identify and proactively address triggers for challenging behaviors.

• Solve problems with their children in a collaborative way.

This online course is self-paced, with three hours of practical and engaging instruction, and is

available in both English and Spanish. If you are interested in signing up for the course, you may do

so here. For questions about the course, please contact enhill@MGB.org.

Special Olympics

We would like to thank Tabor Academy for inviting us to participate in their annual Special

Olympics Games. This year, we were thrilled to bring even more students, including our elementary

students. It was truly a wonderful experience for everyone involved.

ORR High School

Ms. Aimee Fox, Administrative Assistant

ORR Junior High School

Mr. Chuck Jancaterino, PE Teacher

Ms. Kathy Gauvin, Health Teacher

Center School

Dr. Linda Ashley, Principal

Ms. Claudia Duke, Special Education Teacher

Old Hammondtown School

Ms. Linda Aruri, Math Paraprofessional

https://thinkkids.org/cps-overview/
https://thinkkids.org/Self-Paced-Courses/Parent-Caregiver-Course-Client/
mailto:enhill@MGB.org


Rochester Memorial School

Ms. Kim Amato, Administrative Assistant

Ms. Kathy Harding, Paraprofessional

Sippican School

Ms. Hannah Moore, Instrumental Music Teacher

Ms. Patricia Richard, Choral Music Teacher

Mr. William Roseman, 6th Grade Teacher

Mr. West has been selected as the next Principal of Center School,

following Dr. Ashley's upcoming retirement. Mr. West served as

Assistant Principal at Rochester Memorial School for 13 years. He

has worked for over two decades in the Old Rochester Regional

School District and Massachusetts Superintendency Union #55.

Read more.

It’s back! SUN Bucks is a federal food program that provides $120

in extra grocery benefits for each eligible school-aged child in our

community.

Many eligible children are automatically enrolled in SUN Bucks

through other programs they already participate in.

Families who are not automatically eligible but may qualify based on household income are

encouraged to complete the SunBucks application.

SUN Bucks helps kids and teens thrive in the summertime and beyond, ensuring our families have

access to nutritious food for their kids when schools are closed for summer break.

Have questions about the program? Learn More Here.

DESE has provided the following resources for families including the one-page Immigrant

Students’ Right to Attend School: A Guide for Families, which is available in Spanish, Portuguese,

https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/orr-school-district-selects-charles-west-as-next-principal-of-center-school
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/orr-school-district-selects-charles-west-as-next-principal-of-center-school
https://dtaconnect.eohhs.mass.gov/SUNBucks
https://dtaconnect.eohhs.mass.gov/SUNBucks
https://dtaconnect.eohhs.mass.gov/SUNBucks
https://www.mass.gov/doc/immigrant-students-right-to-attend-school-a-guide-for-families/download
https://www.mass.gov/doc/immigrant-students-right-to-attend-school-a-guide-for-families/download
https://www.mass.gov/doc/derecho-de-los-alumnos-inmigrantes-a-asistir-a-la-escuela-guia-para-las-familias/download
https://www.mass.gov/doc/direito-dos-estudantes-imigrantes-de-frequentar-a-escola-um-guia-para-as-familias/download
https://www.mass.gov/doc/immigrant-students-right-to-attend-school-a-guide-for-families/download
https://www.mass.gov/doc/immigrant-students-right-to-attend-school-a-guide-for-families/download
https://www.mass.gov/doc/derecho-de-los-alumnos-inmigrantes-a-asistir-a-la-escuela-guia-para-las-familias/download
https://www.mass.gov/doc/direito-dos-estudantes-imigrantes-de-frequentar-a-escola-um-guia-para-as-familias/download


Haitian Creole, Vietnamese, and Chinese. The Attorney General’s Office has also published an

emergency planning guide also available in Spanish, Portuguese, Haitian Creole, and Chinese and

an emergency planning fact sheet for parents with uncertain immigration status in Spanish,

Portuguese, Haitian Creole, and Chinese.

In May, the Rochester School Committee welcomed first graders to

hear about a recent project and show, and the Mattapoisett School

Committee held their last meeting of this school year, welcoming

new member Margie Pullo Breese. Many donations were accepted

again! We are thankful to the Mattapoisett PTA for the on-going

support of student activities and field trips. Click here for the

complete schedule, meeting resources and minutes.

Upcoming meetings (subject to change):

June 2nd - Marion School Committee

June 3rd - Rochester School Committee

June 9th - Joint School Committee

June 15th - ORR School Committee

A fond farewell at Sippican's Spring Concert. Ms. Moore and Ms.

Richard are retiring at the conclusion of this school year. We are

grateful for their many years of service to the students and families

of Marion! Read more.

View the news from all our schools!

Community Information and Flyers

Flyers from throughout the Tri-Town are shared with families on our website on the Community page.

2026-2027 School Calendar

https://www.mass.gov/doc/dwa-elev-imigran-yo-pou-ale-lekol-yon-gid-pou-fanmi-yo/download
https://www.mass.gov/doc/quyen-duoc-den-truong-cua-hoc-sinh-nhap-cu-huong-dan-cho-gia-dinh/download
https://www.mass.gov/doc/yiminxueshengruxuequan-jiatingshouce/download
https://www.mass.gov/doc/emergency-planning-guide-for-parents-with-uncertain-immigration-status/download
https://www.mass.gov/doc/spanish-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/portuguese-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/haitian-creole-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/simplified-chinese-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/emergency-planning-fact-sheet/download
https://www.mass.gov/doc/spanish-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/portuguese-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/haitian-creole-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/simplified-chinese-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.oldrochester.org/district/sc
https://www.oldrochester.org/district/sc
https://www.oldrochester.org/district/news/post-details/~board/sippican-board/post/a-spring-concert-farewell
https://www.oldrochester.org/district/news
https://www.oldrochester.org/families-students/community
https://resources.finalsite.net/images/v1770392059/oldrochesterorg/xdttycozbdf26hnbq2we/2026-2027SchoolCalendarFinal.pdf


ORRconnect is also on Facebook!

Like us on Facebook to stay up-to-date with school happenings.

You can follow all of our schools on Facebook too!

Center School

Old Hammondtown School

Rochester Memorial School

Sippican School

ORR Junior High School

ORR High School

This mobile app allows families to receive targeted, real-time

updates right at their fingertips regarding school happenings.

Families can filter content, calendars and settings unique to one

building or all.

Search ORRconnect in the app store!

Missed last month's newsletter? Click here.

Michael S. Nelson, Superintendent
www.oldrochester.org

Subscribe

Old Rochester Regional School District and Massachusetts Superintendency Union #55 proudly serves the
students from Marion, Mattapoisett and Rochester. The mission of our school system is to inspire all students to
think, to learn and to care.

https://www.facebook.com/people/ORRconnect/61552060930572/
https://www.facebook.com/centermattapoisett/
https://www.facebook.com/OHSmattapoisett/
https://www.facebook.com/rochestermemorial/
https://www.facebook.com/sippicanschoolmarionma/
https://www.facebook.com/orrjhs/
https://www.facebook.com/ORRHS
https://www.facebook.com/profile.php?id=61552060930572
https://app.smore.com/n/bjz09q
https://www.facebook.com/people/ORRconnect/61552060930572/


Meeting Minutes 
JOINT SCHOOL COMMITTEE MEETING 

OLD ROCHESTER REGIONAL DISTRICT SCHOOL COMMITTEE 
MASSACHUSETTS SCHOOL SUPERINTENDENCY UNION #55 

January 29, 2026 – 6:00 p.m. 
 
District Members Present: Michelle Smith, Chairperson (remote), Frances-Feliz Kearns (in-person), Margaret 
McSweeny (in-person), Matthew Monteiro (in-person), James Muse (remote) April Nye (in-person), Joseph Pires 
(remote), Robin Rounseville (in-person) and Betsy Stewart (in-person). 
Members Absent: None 
 
Union Members Present:  Nichole Daniel, Chairperson (in-person), Kirstin Jimenez (in-person), Josh Trombly (in-
person), Cristin Cowles (in-person), Kate Duggan (in-person), Carly Lavin (in-person), Jack LeBrun (in-person), Mary 
Beauregard (remote) and Nichole Nye McGaffey (in-person). 
Union Members Absent: None 
 
Others Present: Michael S. Nelson, Superintendent of Schools; Shari Fedorowicz, Assistant Superintendent of Teaching 
and Learning; Jaime Curley, Assistant Superintendent of Student Services; Michael Devoll, Principal, ORR High School; 
Lauren Millette, Assistant Principal, ORR High School; Silas Coellner, Principal, ORR Jr. High School; Kelly Chouinard, 
Assistant Principal, ORR Jr. High School; Christina Cioffi, Director of Guidance; Heidi Letendre, Principal, Rochester 
Memorial School; Charley West, Assistant Principal, Rochester Memorial School; Linda Ashley, Principal, Center 
School; Stephanie Wells, Principal, Old Hammondtown School; Greg Thomas, Assistant Principal, Sippican School; 
Melissa Wilcox, Executive Assistant to the Superintendent (all in-person). 
 

1. Meeting to Order 
The meeting was called to order at 6:03pm by Vice-Chairperson Nye and Chairperson Daniel. Chairperson Daniel 
stated in accordance with Massachusetts Open Meeting Law, the Agenda has been set, the meeting is being 
recorded, and unless there are any emergencies that need to be added, the Agenda will be followed as outlined. 
Chairperson Daniel added that the meeting is being conducted via hybrid format and the public has the ability to 
participate in-person or remotely through zoom with the link provided. 
 

2. Administrative and School Committee Reports 
a. Chairperson Report 

Chairperson shared the following remarks: We want to begin by saying how proud we are of the work 
happening across the Old Rochester Regional School District. When we visit our schools, attend events or 
hear reports from administrators, it’s clear that our students and staff continue to do remarkable things. At 
the High School and the junior high, we’ve seen strong student engagement both academically and beyond 
the classroom. Students continue to excel in athletics, the arts and extracurricular activities and it’s been 
encouraging to see increased participation in clubs, student leadership and community service. Our 
elementary schools continue to be places where learning feels joyful and supportive. We are seeing wonderful 
examples of students growing as problem-solvers and kind community members. Whether it’s through hands-
on learning, family events or creative projects, our schools do an outstanding job laying the foundation for 
lifelong learning. I also want to recognize the behind-the-scenes work that often goes unnoticed. Our 
teachers, paraprofessionals, administrators (both building based and central office), custodial staff, food 
service workers and support personnel all play a critical role in creating safe, welcoming environments for 
students every single day. As a Joint School Committee, our work continues to focus on thoughtful planning, 
fiscal responsibility and ensuring that students in Marion, Mattapoisett and Rochester all have access to 
high-quality educational opportunities. We take that responsibility seriously and remain committed to 
transparency, collaboration and long-term decision-making that serves the best interests of our communities. 
I would also like to thank my fellow Committee members for their dedication and respectful collaboration. 
The strength of this district is rooted in partnership—between schools, families, towns, and staff—and that 
partnership is very evident in the work that is being done. Thank you for being here this evening.  I look 
forward to our discussions and the presentations on tonight’s agenda. 
  

b. Central Office Report 
That the School Committee hear a report from the Central Office team regarding current happenings in the 
school and local community and the Superintendent’s Newsletter.  

https://app.smore.com/n/m4uch
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Superintendent Nelson shared his most recent newsletter and the following remarks: Each year we talk about 
the budget season being challenging. The word I'm going to use this year is dire, and some of you have heard 
that already at your budget subcommittee meetings. Although we're not alone, I do think that the Tri-town 
school departments are starting to approach the point of how do we sustain the programming that we have 
here, which we've all come to appreciate and expect for our children, their families, and our staff members 
who are providing the excellent services. Cutting right to the chase, I anticipate very, very challenging 
conversations in terms of how best to be able to sustain the programming that I just spoke to. When it comes 
to Old Rochester, like the state of health insurance in the state and/or the nation is going to be a huge part of 
the equation as we try to figure out what the next fiscal year looks like as we have discussed with the ORR 
School Committee. I know although this is the Joint School Committee, I know each of us have 
responsibilities in terms of our own separate school committee. So, whether you're on the Budget 
Subcommittee or not, I ask you to pay special attention to the work that's being done this year. Please ask the 
questions you need to with the purpose of being able to advocate in terms of what you believe a budget should 
look like as we move into the next fiscal year. I cannot say it enough. Every budget season is challenging. 
This one, I think, is going to be especially challenging, and if we don't come out where we need to be, it could 
have dire consequences in terms of what our expectations are for our kids here in our six schools. So, I 
apologize for the somber sentiments, but I think it's important to be upfront and transparent. Thank you for 
the opportunity to share some remarks. 

 
3. Approval of Minutes  

a. Regular Meeting: October 9, 2025 
Motion to approve the regular session minutes of October 9, 2025 as presented. 
District, Mr. Monteiro 
Union, Ms. Nye McGaffey 
Seconded 
District, Ms. McSweeny 
Union, Ms. Lavin 
MOTION PASSED   
(District 9:0) (Union 8:0:1) 
ROLL CALL 
District: Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Stewart: yes, Pires: yes, McSweeny: yes, Muse: 
yes, Rounseville: yes 
Union: Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Lavin: yes, Cowles: yes, Jimenez: 
abstain, LeBrun: yes, Duggan: yes 
 

b. District Wellness Committee: December 10, 2025 
Motion to approve the District Wellness Committee minutes of December 10, 2025 as presented. 
District, Ms. Rounseville 
Union, Ms. Nye McGaffey 
Seconded 
District, Ms. Stewart 
Union, Ms. Duggan 
MOTION PASSED   
(District 9:0) (Union 7:0:2) 
ROLL CALL 
District: Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Stewart: yes, Pires: yes, McSweeny: yes, Muse: 
yes, Rounseville: yes 
Union: Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Lavin: abstain, Cowles: yes, 
Jimenez: abstain, LeBrun: yes, Duggan: yes 
 

4. General 
a. Superintendent’s End-Cycle Documentation Review 

That the School Committees review the timeline and documentation for the upcoming Superintendent’s End-
Cycle Review in June 2026.  
Superintendent Nelson reminded the members of the timeline of the Superintendent’s goals which are in their 
second year and in April 2026 feedback materials will be shared with all members. The Superintendent’s 
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Goals Subcommittee asks all members to return their materials in May 2026. He confirmed with the members 
that the format will remain the same and the evidence will be hyperlinked so all members can access it 
electronically.  
Chairperson Daniel added for new members that the school committee members will evaluate the goals and 
progress made after reviewing the evidence. There is a fillable form created that lists the goals and key actions 
for reference so that each member can provide a rating and there is also a comment section for each goal. 
Then the Chairs review all ratings and comments, compile the information with the Superintendent’s Goals 
Subcommittee and present the final evaluation at the June Joint School Committee meeting. She welcomed 
any members to reach out to the Chairs with any questions.  
 

b. 2026-2027 School Calendar 
That the School Committees review and discuss the school calendar for the 2026-2027 school year.  
The School Committees went month by month through the draft calendar. In September, there was discussion 
around the start day for Kindergarten on the half day before Labor Day including other options for the first 
day, and concerns in previous years related to dismissal. Dr. Ashley shared that she believes Mattapoisett 
brought up this topic in their calendar feedback because of previous concerns but new dismissal procedures 
have improved the process and school council agrees with easing in Kindergarten students. In October, there 
was mention of maybe moving the professional development day. In November, the professional 
development day is scheduled on November 3rd due to elections. In March, there were some concerns with 
professional development on March 3rd, which is not long after February vacation. The feedback proposed 
moving it to March 17th. For May, the secondary feedback was having professional development earlier in the 
year, but elementary schools need this timeframe. The school committee members discussed other potential 
options including moving the day, combining it with another half day, but ultimately decided to leave it as 
presented. Ms. Rounseville asked if remote learning was an option any longer when snow days take place. 
Superintendent Nelson shared the State no longer supports remote options. Ms. Lavin appreciated the many 
weeks of continuous learning in the proposed calendar.  
 
Next, Dr. Fedorowicz shared a proposal for additional professional development time on behalf of the Office 
of Teaching and Learning and Instructional Council as well. Over the last couple years, Instructional Council, 
which is comprised of our Pre-K through 12 representation, and every district, including our administrators, is 
looking to enhance our professional development and include more opportunity for professional development 
during the school year. An additional half day could be incorporated into the current calendar which would 
not affect the 180-day requirements, or the 990 hours at the secondary, or 900 hours at the elementary level. 
She shared that many local districts have professional development time monthly or more and with 
Vision2028 the Districts have been working hard to align the curriculum according to the strategic plan. The 
additional time would assist in incorporating new math, science and history along with work on graduation 
requirements and competency determination since the vote on MCAS state-wide in recent years. The Districts 
have also incorporated MTSS work in Student Services. The additional time would also allow for further 
collaboration across all schools at each grade level and data analysis. The proposal would be an additional 
half day of professional development added in October.  
 
The members discussed the contractual obligations of adding an additional full professional development day 
and the fiscal responsibility that comes along with that. The members acknowledged the goals of aligning the 
schools and hearing the feedback from the staff. They discussed options for adding a half professional 
development day and changing the dates of conferences and other professional development days.  
 
Motion to approve the 2026-2027 school calendar with the following revisions; adding a half professional 
development day on October 9th, moving parent teacher conferences for the elementary schools to October 
29th and 30th and moving the professional development day on March 3rd to March 17th. 
District, Ms. Smith 
Union, Ms. Nye McGaffey 
Seconded 
District, Ms. Kearns 
Union, Mr. Trombly 
MOTION PASSED   
(District 9:0) (Union 9:0) 
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ROLL CALL 
District: Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Stewart: yes, Pires: yes, McSweeny: yes, Muse: 
yes, Rounseville: yes 
Union: Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Lavin: yes, Cowles: yes, Jimenez: 
yes, LeBrun: yes, Duggan: yes 
 

c. Vision of the Graduate Update 
That the School Committees hear an update from administration on the Vision of the Graduate.  
Dr. Fedorowicz presented the following update related to the Vision of the Graduate, previously known as the 
Portrait of the Graduate. 
 
Vision2028 
Objective 1: Implement an equitable, cohesive curriculum that aligns with our Portrait of the Graduate in all 
schools. 
Objective 2: Expand and extend the professional development planning and implementation process to 
support equitable adult learning with the resources, time, and professional practices to be student-centered and 
aligned with the Portrait of the Graduate. 
 
Vision2028 Outcome 
By June 30, 2028, the school-system has an articulated Portrait of a Graduate (Preschool - 12th Grade) that 
includes defined competency areas for student mastery. 
 
Vision of the Graduate 
The final product will have six core competencies with five attributes for each competency. “I can” statements 
will be developed for each grade level to demonstrate what a graduate from each grade level looks like in our 
school system. 
 
What has taken place so far?  
2023-2024 
With our new Strategic Plan in place, Vision2028, the Leadership Council (TLC) agreed that work would 
begin at the high school. Through meetings, community stakeholder surveys and reflection tools, the initial 
draft of core competencies was developed.  
2024-2025 
In the summer, TLC reviewed the draft and began setting an action plan to incorporate all school system-wide 
along with a community group in the process. Parents/guardians, community stakeholders, faculty, 
administration and school committee members participated.  
2025-2026 
In the fall, TLC revisited this work to reflect on progress to date and to review recent DESE guidance. This 
updated draft, which includes proposed core competencies and attributes based on a crosswalk document, was 
shared with the stakeholder group in January for thoughtful review, feedback, and revision. TLC refined the 
final draft to share with faculty and staff for broader input. 
 
Core Competencies 

• Prepared Learner 
• Creative Problem Solvers  
• Responsible Contributor  
• Collaborative Citizen 
• Resourceful Decision-Makers  
• Effective Communicator 

 
Dr. Fedorowicz shared that TLC will review the draft of core competencies and attributes then it will be shared 
with all staff for feedback. Then, TLC will refine after reviewing the feedback and it will be shared one more time 
with the stakeholder group. The last step for this school year will be to share the final draft of core competencies 
and attributes for approval by the Joint School Committee in June. Next year, the “I Can” statements will be 
developed.  

https://www.mass.gov/info-details/vision-of-a-massachusetts-graduate
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5. Policy Review 
1st Reads 
None 
 
2nd Reads 
• ECAB – Access to Buildings and Grounds 

This new model policy provides an outline, to be adapted locally, for access to buildings and grounds during 
both the school day and during non-school hours. The Policy Subcommittee reviewed and recommended this 
policy at their September 25, 2025 meeting. The Joint School Committee 1st read was October 9, 2025. 

• KBG – Parent Advisory Councils (PACs)  
Massachusetts state law requires the formation and support of specific Parent Advisory Councils for Special 
Education and English Language Learners. This model policy outlines the district obligations and cross 
references the DESE guidance for PACs. The Policy Subcommittee reviewed and recommended this policy at 
their September 25, 2025 meeting. The Joint School Committee 1st read was October 9, 2025. 

• JFAE - Middle School Pathway Exploration Policy 
Massachusetts state regulations (603 CMR 4.00) require sending districts to CTE schools and programs to 
maintain a districtwide Middle School Pathway Exploration Policy that documents 
how middle school students in the district are made aware of, and gain exposure to, career technical education 
(CTE) schools and programs available to them in their district, regional, agricultural, and other public 
high schools. This policy must be submitted by November 1st. After submitting this to DESE, the District 
received feedback on additional revisions. The ORR School Committee 1st read was December 15, 2025. 

• IKF – Graduation Requirement and IKFE – Competency Determination 
DESE has shared guidance for districts regarding the required Competency Determination policy. The 
guidance document, which can be found on DESE’s website, requires that all districts submit a Competency 
Determination policy approved by their committees along with their IKF - Graduation Requirement policy no 
later than December 31, 2025. The ORR School Committee 1st read was December 15, 2025. 

 
Revisions 
• JFAD – ORRHS Admission Policy for Vocational Technical Education Programs 

In the fall, the District submitted it’s policy to DESE in alignment with the CTE regulations that the Board of 
Elementary and Secondary Education amended last spring. In December, the District received feedback for 
revisions to ensure alignment with the regulations related to the application process, selection process and 
record maintenance. The Policy Subcommittee reviewed and recommended this policy at their meeting on 
January 15, 2026.   

• GBEBC – Gifts to and Solicitation By Staff 
Raffles and other games of chance are very strictly regulated in Massachusetts. School districts may not be 
sponsoring organizations; students may not participate in organization of or sales for raffles. While parent 
groups supporting schools may conduct such activities, they are bound by the state laws and regulations 
surrounding such games. The following updates to current policies ensure this is made clear. This updates 
current model policy to note that staff may not organize raffles while acting as employees, as the district 
cannot be a sponsoring organization. The Policy Subcommittee reviewed and recommended the revised 
policy at the September 25, 2025 meeting and it was discussed at the Joint School Committee meeting on 
October 9, 2025. Mr. Matthew Monteiro inquired about the section Raffles and Games of Chance in the 
policy, recommending maybe to further clarify the language that staff would be barred in their professional 
activities or at school to be more specific and it was recommended to be reviewed again by the Policy 
Subcommittee. The Policy Subcommittee reviewed, made additional revisions and recommended this policy 
at their meeting on January 15, 2026.   

• BAA – Evaluation of School Committee Operational Procedures – The Policy Subcommittee reviewed 
this policy at the May 2025 meeting based on a recommendation from community member Anne Fernandes. 
Ms. Cowles reviewed and edited the policy based on current practice for the Policy Subcommittee on 
September 25, 2025 which recommended this policy to the Joint School Committee on October 9, 2025. At 
this meeting, the Joint School Committee discussed it further and ultimately decided to refer it back to the 
Policy Subcommittee to consider the additional feedback shared by members at the Joint School Committee 
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meeting. The Policy Subcommittee reviewed and recommended this policy at their meeting on January 15, 
2026.   

• IN – Artificial Intelligence – The Joint School Committee approved this new policy, IN – Artificial 
Intelligence in June 2025. Rochester School Committee Chairperson Kate Duggan recommended further 
review by the Policy Subcommittee to discuss acceptable use and disclosure of AI use within the policy 
which took place at the September 25, 2025 meeting. At that meeting, the Policy Subcommittee discussed AI 
constantly changing, MASC workshops and concerns for academic integrity. Ultimately, the Subcommittee 
decided to revisit this policy at its next meeting.  The Policy Subcommittee reviewed additional revisions and 
recommended this policy at their meeting on January 15, 2026.   

• BGB – Policy Adoption – Rochester School Committee and Policy Subcommittee member Josh Trombly 
recommended revisions to policy BGB which were discussed at the Subcommittee’s meeting on September 
25, 2025. The Policy Subcommittee at this time recommended to hold any revisions to review further. After 
that meeting, community member Lazaro Rosa of Rochester submitted what he believes is an edit that would 
clear up any confusion with how the policy is currently worded and would align it with current practice. The 
Policy Subcommittee reviewed Mr. Trombly and Mr. Rosa’s feedback, made additional revisions and 
recommended this policy at their meeting on January 15, 2026.   
 
Superintendent Nelson reviewed policies JFAE – Middle School Pathway Exploration Policy, IKF – 
Graduation Requirement and IKFE – Competency Determination, which the ORR School Committee had 
already approved at a previous meeting, so only the Union needs to do so this evening. The ORR School 
Committee reviewed and approved them at their last meeting in order for the policies to be submitted to 
DESE within the deadlines. Upon approval by the Union at this meeting, they will be added to the system-
wide online policy manual. 
 
Motion to approve policies JFAE – Middle School Pathway Exploration Policy, IKF – Graduation 
Requirement and IKFE – Competency Determination as presented.  
Union, Ms. Lavin 
Seconded 
Union, Mr. Trombly 
MOTION PASSED   
(Union 9:0) 
ROLL CALL 
Union: Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Lavin: yes, Cowles: yes, Jimenez: 
yes, LeBrun: yes, Duggan: yes 

 
Next, Superintendent Nelson reviewed policies ECAB – Access to Buildings and Grounds, KBG – Parent 
Advisory Councils (PACs), JFAD – ORRHS Admission Policy for Vocational Technical Education 
Programs, GBEBC – Gifts to and Solicitation by Staff, BAA – Evaluation of School Committee Operational 
Procedures, IN – Artificial Intelligence and BGB – Policy Adoption as described above.  
 
Chairperson Daniel asked if ORR would have to have a lottery if the state changes their process related to 
JFAD – ORRHS Admission policy for Vocational Technical Education Programs. Ms. McSweeny confirmed 
yes and Superintendent Nelson said the policy would be reviewed and updated accordingly if the state makes 
any changes.  
 
Motion to approve policies ECAB – Access to Buildings and Grounds, KBG – Parent Advisory Councils 
(PACs), JFAD – ORRHS Admission Policy for Vocational Technical Education Programs, GBEBC – Gifts to 
and Solicitation by Staff, BAA – Evaluation of School Committee Operational Procedures, IN – Artificial 
Intelligence and BGB – Policy Adoption as presented. 
District, Ms. Smith 
Union, Ms. Lavin 
Seconded 
District, Ms. Kearns 
Union, Mr. Trombly 
MOTION PASSED   
(District 9:0) (Union 9:0) 
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ROLL CALL 
District: Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Stewart: yes, Pires: yes, McSweeny: yes, Muse: 
yes, Rounseville: yes 
Union: Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Lavin: yes, Cowles: yes, Jimenez: 
yes, LeBrun: yes, Duggan: yes 
 

6. Information and Future Agenda Items 
a. Information 
b. Timeline 

i. Joint School Committee: Tuesday, June 9, 2026 
c. Future Agenda Items 

i. Approval of School Committee Dates (spring) 
ii. Professional Development Plan Approval (spring) 

iii. Superintendent’s Mid-Cycle or End-Cycle Evaluation (spring) 
 

7. Public Comment 
Public comment is governed by approved school committee policy.  Per the committee’s policy, we will offer up 
to 30 minutes for public comments this evening. 
 
There were no public comments. 
 

8. Executive Session  
Recommendation: That the School Committee enter into executive session for purposes of exception #3, to 
discuss strategy with respect to collective bargaining or litigation if an open meeting may have a detrimental 
effect on the bargaining or litigating position of the public body and the chair so declares, and exception #7, to 
comply with the provisions of any general or special law or federal grant-in-aid requirements.  
 
Executive session was not needed and not held.  
 

9. Adjournment  
Motion to adjourn at 7:37 p.m. 
District, Ms. Smith 
Union, Ms. Lavin 
Seconded 
District, Ms. Kearns 
Union, Mr. Trombly 
MOTION PASSED   
(District 9:0) (Union 9:0) 
ROLL CALL 
District: Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Stewart: yes, Pires: yes, McSweeny: yes, Muse: yes, 
Rounseville: yes 
Union: Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Lavin: yes, Cowles: yes, Jimenez: yes, 
LeBrun: yes, Duggan: yes 

 



 

 

 
JOINT SCHOOL COMMITTEE MEETING 

OLD ROCHESTER REGIONAL DISTRICT SCHOOL COMMITTEE 
MASSACHUSETTS SCHOOL SUPERINTENDENCY UNION #55 

Superintendent’s Goals Subcommittee 
May 19, 2026 – 4:00 p.m. 

MEETING HELD IN HYBRID FORMAT 
Superintendent’s Conference Room 

135 Marion Road 
Mattapoisett, MA  02739 

 
School Committee Members Present: Michelle Smith (in-person), Marion School Committee, Nichole 
Daniel (remote), Marion School Committee, Kate Duggan (remote), Rochester School Committee, Carly 
Lavin (remote), Mattapoisett School Committee and Matthew Monteiro (in-person), ORR School Committee. 
 
School Committee Members Absent: Robin Rounseville 
 
Other Staff Members Present:  Melissa Wilcox (in-person), Executive Assistant to the Superintendent.  
 
Meeting was called to order at 4:05 p.m. by Michelle Smith.      
 

I. General 
a. Discussion of End of Cycle Summative Evaluation process for the Superintendent 
b. Review the draft of compiled Superintendent’s evaluation form results  
c. Discuss explanation plans at Joint School Committee June 9, 2026 

 
Chairperson Smith led a review of the compiled evaluation results from all members to determine the overall 
comments to be shared at the Joint School Committee meeting. The members discussed the comments and 
compiled remarks to report to the Joint School Committee which encompass the majority of feedback from 
members. Next, Chairperson Smith and Chairperson Daniel will work together on finalizing the 
Superintendent’s evaluation, including feedback and items for the Superintendent to consider moving forward 
in his next set of goals. They will present it to him ahead of the Joint School Committee where it will be 
shared publicly.  

 
 

II. ADJOURNMENT 
 
Motion to adjourn meeting at 4:50 p.m.  
Motion: Mr. Monteiro  
Seconded: Ms. Daniel 
Roll Call: Michelle Smith (yes); Nichole Daniel (yes); Kate Duggan (yes); Carly Lavin (yes); Matthew 
Monteiro (yes) 
 
Submitted by,  
Melissa Wilcox 



Meeting Minutes 

Old Rochester Regional School Committee 
District Wellness Committee 

Superintendent’s Conference Room 
135 Marion Road, Mattapoisett, MA 02739 

May 13, 2026 
1:00 pm 

School Committee Members Present: 
Nichole Nye McGaffey, Marion School Committee (remote); Betsy Stewart, ORR School Committee 
(remote); and Robin Rounseville, Rochester School Committee (remote). 

School Administrators, Faculty, and Staff Present:  
Jill Henesey, Food Service Director (in-person), Nicole Reedy, ORR High School Nurse (in-person), 
Linda Ashley, Principal - Center School (remote), Lauren Millette, Assistant Principal – ORR High 
School (remote), Kelly Chouinard, Assistant Principal – ORR Junior High School (remote) and Heidi 
Letendre, Principal – Rochester Memorial School (remote).  
 
Community Stakeholders Present: Jeremy Hutton, Susan Hunter Revell, and Alison Doak, School 
Wellness Coach through DESE (all remote). 

I. MEETING TO ORDER 
The meeting was called to order by Robin Rounseville at 1:04pm. In accordance with 
Massachusetts Open Meeting Law, the Agenda has been set and posted, and unless there are any 
emergencies that need to be added, the Agenda will be followed as outlined. The meeting was 
conducted via hybrid format and the public had the ability to participate in-person or remotely 
through zoom with the link provided. 
 

II. Welcome 
 

III. Approval of Minutes – March 25, 2026 
Motion to approve the meeting minutes from March 25, 2026 by Robin Rounseville 
Seconded by Nichole Nye McGaffey 
Roll Call 3-0 (Nye McGaffey; yes, Rounseville; yes, Stewart; yes) 
Motion Passed 
 

IV. Share Out: Action Plan Progress 
The members discussed happenings since the last meeting to promote the policy in newsletters to 
families and staff, working with the Marion Institute further in the elementary schools including 
Food Waste program development and the high school would like to do something similar along 
with composting. The administration has also connected with the ORR Cares student group for 
collaboration during the next school year. Focus will continue on staff wellness, sharing the 
policy throughout the schools and utilizing outside resources like the new health insurance group 
at ORR, etc.  
 

V. Communication Success 
The Subcommittee will continue to work to share information with all stakeholders on initiatives 
and policy requirements. Ms. Doak confirmed fall 2027 is when the Subcommittee will need to 
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start reviewing the policy again for revisions. 
 

VI. Closing Remarks 
Dr. Curley shared that dates for the 2026-2027 school year will be planned and shared with 
members. She thanked Ms. Doak for being instrumental in the success of our policy revisions and 
subcommittee planning.  
 

VII. ADJOURNMENT 
Motion to adjourn at 1:21pm by Robin Rounseville 
Seconded by Nichole Nye McGaffey 
Roll Call 3-0 (Nye McGaffey; yes, Rounseville; yes, Stewart; yes) 
Motion Passed 



Updates to DESE 
Covid-19 Guidance:

The guidance in this slideshow was developed by DESE and DPH and 
outlines recommendations on masking, COVID-19 testing, and 
quarantine protocols. 

Vision of the Graduate

Old Rochester Regional School District 
MA Superintendency Union # 55



Thinkers

✔ Prepared Learner

1. Engages and participates intentionally in learning across academic disciplines.

2. Seeks new ideas to broaden perspectives and cultivates open-mindedness.

3. Seizes opportunities to grow, explore, and lead proactively.

4. Builds independence and remains informed.

5. Manages time and finances effectively and follows through on commitments.

Old Rochester Regional School District 
MA Superintendency Union # 55



Thinkers

✔ Creative Problem Solvers 

1. Adapts and shifts mindset to meet challenges.

2. Perseveres by setting personal goals and evaluating progress in meeting them.

3. Reflects to show self-awareness and to self-advocate when needed.

4. Prioritizes personal well-being to live a healthy life and to engage in self-improvement.

5. Develops and contributes to positive support systems and meaningful relationships. 

Old Rochester Regional School District 
MA Superintendency Union # 55



Contributors

✔ Responsible Contributor 

1. Takes action to improve the community and the environment.

2. Practices ethical behavior and operates with integrity, kindness, compassion, and 
empathy.

3. Explores and respects differences in perspectives, beliefs, and cultures.
 

4. Advocates for inclusive, equitable, and accepting communities.

5. Engages in civic responsibility and the democratic process.

Old Rochester Regional School District 
MA Superintendency Union # 55



Contributors

✔ Collaborative Citizen

1. Contributes meaningfully and respectfully to group work.

2. Receives and incorporates feedback effectively.

3. Manages conflict to successful resolution.

4. Honors others’ viewpoints to achieve common goals.

5. Takes responsibility for the impact of their communication.

Old Rochester Regional School District 
MA Superintendency Union # 55



Leaders

✔ Resourceful Decision-Makers 

1. Plans, analyzes and adapts strategically.

2. Applies knowledge, skills and experience to generate solutions.

3. Reasons effectively using evidence to make sound judgments and decisions while 
evaluating the validity of information.

4. Uses imagination to develop meaningful ideas and connections.

5. Learns from successes and failures by taking risks.

Old Rochester Regional School District 
MA Superintendency Union # 55



Leaders

✔ Effective Communicator 

1. Works with diverse groups of people by honoring, respecting and listening to all voices.

2. Advocates respectfully for oneself and others.

3. Gives, receives and accepts appropriate constructive feedback.

4. Expresses oneself clearly through verbal and nonverbal communication.

5. Navigates and responds to multimedia/digital media information safely and responsibly.

Old Rochester Regional School District 
MA Superintendency Union # 55



Superintendent’s Goals
2024-2026
Michael S. Nelson, Superintendent of Schools

Old Rochester Regional School District
Massachusetts Superintendency Union #55

June 2026



Superintendent’s Goals
Subcommittee

Nichole Daniel & Michelle SmithMarion

Mattapoisett Carly Lavin

Rochester Kate Duggan & Robin Rounseville 

Old Rochester Matthew Monteiro, James Muse & Michelle Smith



Timeline

January 2025 - Joint School Committee

June 2025 - Joint School Committee

September 2025 - Joint School Committee

April 2026 

May 2026 

June 2026 

June 2026  - Joint School Committee

Goals and Evaluation Process Reviewed & Approved

Year One Mid-Cycle Review Occurs

Year Two Plans Presented

Evaluation Materials and Explanation of Process
Presented to Committee Members

Evidence/Supporting Materials Provided to
Committee Members 

All Committee Members Submit Evaluations to Subcommittee

Subcommittee/Chairs Review Final Evaluation with
Superintendent

Superintendent’s Evaluation Occurs

November 2024 Goals Subcommittee Reviewed & Approved Draft Goals



Mission:

To Inspire All
Students to Think, To
Learn and To Care.



Guiding Documents

VISION2028
SCHOOL IMPROVEMENT PLAN



1.Supporting Teaching & Learning: By June 2026, the Superintendent of Schools will collaborate
with the Leadership Council to work towards the desired year five teaching & learning outcomes
outlined in the adopted Vision2028 Strategic Plan and also supported by the two-year adopted
School Improvement Plans. 

2.Developing the Portrait of the Graduate: By June 2026, the Superintendent of Schools will oversee
and facilitate the engagement of school community stakeholders in the development and adoption
of a system-wide Portrait of the Graduate – utilizing a strategic planning process. 

3.Support Systems, Climate & Culture, Safe Schools: By June 2026, the Superintendent of Schools
will collaborate with the Leadership Council to work towards the desired year five support systems,
climate & culture, and safe schools outcomes outlined in the adopted Vision2028 Strategic Plan also
supported by the two-year adopted School Improvement Plans. 

4.Professional Growth and School Community Communication: By June 2026, the Superintendent
of Schools through ongoing school visits and professional development learning opportunities will
identify areas of growth for the school-system.  

Superintendent’s Goals 2024-2026



Superintendent’s Goals 2024-2026

Goal One
Supporting Teaching & Learning: 
By June 2026, the Superintendent of Schools will collaborate with the Leadership Council to work towards the desired
year five teaching & learning outcomes outlined in the adopted Vision2028 Strategic Plan and also supported by the two-
year adopted School Improvement Plans. 

Standards & Indicators
Standard I: Instructional Leadership 
Indicators: I-A Curriculum, I-B Instruction

Standard II: Management & Operations
Indicators: II-C Scheduling & Management Information Systems, II-E Fiscal Systems

Standard IV: Professional Culture
Indicators: IV-A Commitment to High Standards, IV-D Continuous Learning



1.Collaborate with the Assistant Superintendent of Teaching & Learning, the District Literacy Leadership Team (DLLT), and the School
Leadership Literacy Team (SLLT) to continue the implementation of the school(s)’ Literacy Action Plan (LAP).  

2.  Collaborate with the Assistant Superintendent of Teaching & Learning and the Leadership Council to continue the implementation of the
adopted Curriculum Review Cycle with the support of the Instructional Council, Building Administrators, and Teachers.

3.  Collaborate with the Assistant Superintendent of Teaching & Learning and the Leadership Council to examine the structure, purpose, roles,
responsibilities, and resources to support district-wide curriculum leaders at all levels.

4.  Collaborate with the Assistant Superintendent of Teaching & Learning, Instructional Council, and theLeadership Council to conduct a needs
assessment to identify a common assessment vertical platform kindergarten through grade 12.

5.  Collaborate with the Assistant Superintendent of Teaching & Learning, Instructional Council, and the Leadership Council to provide
professional development in UbD (Understanding by Design Framework) to support curriculum writing and documentation.  

6.  Review and determine best practices to support the school(s)’ professional development planning in collaboration with the Assistant
Superintendent of Teaching & Learning.

7.  Establish a data dashboard for administrators and teacher leaders in collaboration with the Leadership Council and Instructional Council.

Key Actions

1.Revised LAP (annual basis).
2.Literacy professional development offerings.
3.Professional development schedule and curriculum development outcomes.
4.Identified curriculum leader roles from needs assessments.
5.Professional Development Plan, agendas and survey feedback.
6.Established data dashboard.
7.Strategic Plan and School Improvement Plan(s) presentations.

Benchmarks

Goal One

Vision 2028 Strategic Plan
School Improvement Plans
DESE Learning Standards 
Literacy Action Plan
Curriculum Review Cycle
Common Assessments
Student Data
Professional Development
Pl

Resources
Completed/
On-Track



Goal Two
Developing the Portrait of the Graduate: 
By June 2026, the Superintendent of Schools will oversee and facilitate the engagement of school community
stakeholders in the development and adoption of a system-wide Portrait of the Graduate – utilizing a strategic planning
process. (A Portrait of the Graduate is a vision statement that outlines the skills, knowledge and attributes that students
should have to succeed in college, career and life.)

Standards & Indicators
Standard III: Family and Community Engagement
Indicators: III-A Engagement, III-C Communication

Standard IV: Professional Culture
Indicators: IV-A Commitment to High Standards, IV-E Shared Vision

Superintendent’s Goals 2024-2026



Goal Two

1.Engage with a facilitator and/or agency to facilitate a comprehensive and collaborative process to ensure that school community stakeholders
have a voice in the development of the school-system’s Portrait of the Graduate. 

2.Work with the facilitator and Leadership Council to create a full planning team for Portrait of the Graduate development sessions.
3.Create multiple school community stakeholder opportunities to provide voice and feedback regarding the development of the Portrait of the

Graduate with the Leadership Council.
4.Collect relevant data points to inform the development of the Portrait of the Graduate with the Leadership Council.
5.Provide regular updates on the Portrait of the Graduate development process to the school committees.
6.Create a Portrait of the Graduate that includes core competencies, indicators, and grade level measurable skills in collaboration with the

school community.

Key Actions

1.Calendar of Portrait of the Graduate development events.
2.Roster of the planning team.
3.Collected school community stakeholder feedback.
4.Data sets for Portrait of the Graduate planning.
5.School committee updates on Portrait of the Graduate development.
6.Portrait of the Graduate presentation to the Joint School Committee.

Benchmarks
Vision 2028 Strategic Plan
School Improvement Plans
Portrait of the Graduate Resources 
Stakeholder Feedback
Student Data Sets
School Improvement Plans

Resources

Completed/
On-Track



Goal Three
Support Systems, Climate & Culture, Safe Schools:
By June 2026, the Superintendent of Schools will collaborate with the Leadership Council to work towards the desired
year five support systems, climate & culture, and safe schools outcomes outlined in the adopted Vision2028 Strategic
Plan also supported by the two-year adopted School Improvement Plans.

Standards & Indicators
Standard II: Management and Operations
Indicators: II-A Environment, II-E Fiscal Systems

Standard IV: Professional Culture
Indicators: IV-A Commitment to High Standards, IV-E Shared Vision

Superintendent’s Goals 2024-2026



Goal Three

1.Collaboration with the Assistant Superintendent of Student Services and Leadership Council to review system-wide systems of support
related to social emotional learning, behavioral, academic, and family engagement supports.

2.Identify systems of support currently implemented and areas of growth in each school building.
3.In collaboration with the Assistant Superintendent of Student Services, the Leadership Council, and Instructional Council implement social

emotional learning programming at all levels (i.e. Responsive Classroom, Responsive Classroom Fly Five, and Character Strong).  
4.In collaboration with the Assistant Superintendent of Student Services, the Leadership Council, and school community stakeholders develop

and adopt a school discipline philosophy.
5.Determine and promote a unified brand that embodies the spirit of the school-system and the school community with stakeholder feedback.
6.Provide professional development and support(s) to school community members regarding physical and cyber safety and security practices.

Key Actions

1.System of supports needs assessment and data.  
2.Implemented social emotional programming at all schools.
3.School Discipline Philosophy.
4.School Discipline data and tracking platform.
5.School-wide unified brand.
6.Professional development offerings and security safeguards.

Benchmarks
Vision2028 Strategic Plan
School Improvement Plans
Responsive Classroom & Character Strong
DESE Multi Tiered Systems of Support (MTSS) Resources Model
MTSS Consultant (as needed)
Data Dashboard Tool
Professional Development Plan

Resources

Completed/
On-Track



Goal Four
Professional Growth and School Community Communication:
By June 2026, the Superintendent of Schools through ongoing school visits and professional development learning
opportunities will identify areas of growth for the school-system.    

Standards & Indicators
Standard I: Instructional Leadership
Indicators: I-E Data-Informed Decision Making

Standard III: Family and Community Engagement
Indicators: III-C Communication

Standard IV: Professional Culture
Indicators: IV-D Continuous Learning, IV-E Shared Vision

Superintendent’s Goals 2024-2026



1.Participate in School-Based Learning Walks (2 per school, per school year) with the Leadership Council utilizing established and agreed upon
“Look Fors” to calibrate teaching & learning expectations system-wide. 

2.The Superintendent of Schools will visit at least 8 schools per month to ensure visibility within the school buildings.
3.The Superintendent of Schools will regularly attend professional development conferences (i.e. AASA, MASS, MASC, REDI). 
4.The Superintendent of Schools will send out a monthly newsletter to the school community.
5.In collaboration with the Leadership Council, the Superintendent of Schools will collect climate and culture survey data from the school

community and discuss the results in detail with the administrative team.
6.Develop and implement a clear and flexible communication plan for individual schools and the school-system to ensure family engagement

and information sharing.

Key Actions

1.Learning walk(s) schedules and documentation.
2.School visit logs.
3.Attendance at professional development conferences.
4.Distribution of regularly issued Superintendent of Schools’ newsletters.
5.Survey Results.
6.Written Communication Plan.

Benchmarks
Vision 2028 Strategic Plan
School Improvement Plans
DESE Model Classroom Rubrics and Observation Tools
Association Memberships (i.e. AASA, MASS, MASC)
SMORE Newsletter Tool
Survey Data Collection Tools
FinalSite, SMORE, Social Media Accounts

Resources

Goal Four

Completed/
On-Track



Standard I: Instructional Leadership Standard II: Management & Operations Standard III: Family & Community Engagement Standard IV: Professional Culture

A. Curriculum Indicator
1. Standards-Based Unit Design
2. Lesson Development Support

A. Environment Indicator
1. Plans, Procedures, and Routines

2. Operational Systems
3. Student Safety, Health, and Social and Emotional

Needs

A. Engagement Indicator
1. Family Engagement

2. Community and Business Engagement

A. Commitment to High Standards Indicator
1. Commitment to High Standards

2. Mission and Core Values
3. Meetings

B. Instruction Indicator
1. Instructional Practices
2. Quality of Effort & Work
3. Diverse Learners’ Needs

B. Human Resources Management & Development
Indicator

1. Recruitment & Hiring Strategies
2. Induction, Professional Development, and Career

Growth Strategies

B. Sharing Responsibility Indicator
1. Student Support

2. Family Collaboration

B. Cultural Proficiency Indicator
1. Policies and Practices

C. Assessment Indicator
1. Variety of Assessments
2. Adjustment to Practice

C. Scheduling & Management Information Systems
Indicator

1. Time for Teaching and Learning
2. Time for Collaboration

C. Communication Indicator
1. Two-Way Communication

2. Culturally Proficient Communication

C. Communications Indicator
1. Communication Skills

D. Evaluation Indicator
1. Educator Goals

2. Observation s & Feedback
3. Ratings

4. Alignment Review

D. Law, Ethics & Policies Indicator
1. Laws and Policies
2. Ethical Behavior

D. Family Concerns Indicator
1. Family Concerns

D. Continuous Learning Indicator
1. Continuous Learning of Staff

2. Continuous Learning of Administrator

E. Data-Informed Decision Making Indicator
1. Knowledge & Use of Data
2. School and District Goals

3. Improvement of Performance,
Effectiveness, and Learning

E. Fiscal Systems Indicator
1. Fiscal Systems

E. Shared Vision Indicator
1. Shared Vision Development

F. Managing Conflict Indicator
1. Response to Disagreement

2. Conflict Resolution
3. Consensus BuildingSuperintendent’s Rubric



Thank you!
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Superintendent’s Proposed Goals 2024-2026  

End Cycle Review June 2026​
*Indicates new evidence since mid-cycle June 2025 

 
Name:  Michael S. Nelson, M.Ed.​ ​ ​ Title:  Superintendent of Schools 

 

Leadership Goal 

Student Learning Goal 

Leadership Goal 

District Improvement Goal 

SMART Goal 1 –  

Supporting Teaching & Learning:  

By June 2026, the Superintendent of Schools will 
collaborate with the Leadership Council to work towards 
the desired year five teaching & learning outcomes 
outlined in the adopted Vision2028 Strategic Plan and also 
supported by the two-year adopted School Improvement 
Plans.  

Standard I: Instructional Leadership ​
Indicators: I-A Curriculum, I-B Instruction 

Standard II:  Management & Operations​
Indicators:  II-C Scheduling & Management Information 
Systems, II-E Fiscal Systems 

Standard IV: Professional Culture​
Indicators: IV-A Commitment to High Standards, IV-D 
Continuous Learning 

SMART Goal 2 –  

Developing the Portrait of the Graduate:  

By June 2026, the Superintendent of Schools will oversee and 
facilitate the engagement of school community stakeholders 
in the development and adoption of a system-wide Portrait of 
the Graduate – utilizing a strategic planning process.  

(A Portrait of the Graduate is a vision statement that outlines 
the skills, knowledge and attributes that students should have 
to succeed in college, career and life.) 

Standard III: Family and Community Engagement​
Indicators: III-A Engagement, III-C Communication 

Standard IV: Professional Culture​
Indicators: IV-A Commitment to High Standards, IV-E Shared 
Vision 

 



 

Key Actions 

1.​ Collaborate with the Assistant Superintendent of 
Teaching & Learning, the District Literacy 
Leadership Team (DLLT), and the School 
Leadership Literacy Team (SLLT) to continue the 
implementation of the school(s)’ Literacy Action 
Plan (LAP).  
DLLT Job description 
Old Rochester - HILL Partnership 24-25  
Literacy Action Plan 24-25 
DLLT and SLLT Rosters​
SLLT Meetings Schedule 
SLLT Activity Example​
SLLT Bar Graph Example​
SLLT Meeting Feedback Example 
12/2/24 I C Agenda 
12/12/24 Elementary I C Agenda 
2/4/25 Elementary I C Agenda 
1/15/25 I C Agenda 
2/13/25 Secondary I C Agenda 
3/10/25 I C Agenda 
25-26 I C Members and Schedule* 
10/21/25 I C Agenda* 
11/19/25 I C Agenda* 
12/10/25 I C Agenda* 
3/3/26 I C Agenda*​
4/14/26 I C Agenda* 
5/21/26 I C Agenda*​
Literacy Action Plan 25-26*​
The Writing Revolution Memberships*​
The Writing Revolution Services*​
DLLT Roster 25-26* 
DLLT Meeting Schedule*​
 

2.​ Collaborate with the Assistant Superintendent of 
Teaching & Learning and the Leadership Council to 
continue the implementation of the adopted 
Curriculum Review Cycle with the support of the 
Instructional Council, Building Administrators, and 
Teachers.​
Curriculum Review Cycle​
8/27/24 PD Day​
9/25/24 PD Day 
11/5/24 PD Day​
1/29/25 PD Day​
3/5/25 PD Day​

Key Actions 
 

1.​ Engage with a facilitator and/or agency to facilitate a 
comprehensive and collaborative process to ensure 
that school community stakeholders have a voice in 
the development of the school-system’s Portrait of 
the Graduate. 
POG Interest Form Email 
POG Interest Form Email Data 
POG Interest Form 
POG Interest Form App Notification 
4/28/25  Meeting Presentation 
4/28/25 Meeting Notes 
5/20/25 Meeting Presentation 
5/20/25 Meeting Notes 
5/22/25 Meeting Presentation 
6/3/25 Meeting Presentation 
POG Update Slide from School Committee 
Rochester School Committee Agenda 
Marion School Committee Agenda 
Mattapoisett School Committee Agenda 
ORR School Committee Agenda​
High School POG - Draft 
Vision of a MA Graduate* 
VOG Planning Team 25/26* 
TLC VOG Crosswalk*​
TLC Agenda VOG*​
Core Competencies and Attributes Feedback Survey* 
Core Competencies and Attributes Feedback* 
Staff Feedback Dates* 
VOG Presentation for Staff 1/23/26*​
VOG Presentation for Joint 1/29/26* 
1/22/26 Planning Team Agenda*​
1/22/26 Planning Team Presentation*​
Core Competencies Feedback Survey - Families*​
Feedback Survey in Newsletter*​
Website Notification* 
Facebook Post for Feedback* 
ORRconnect App Post*​
April 2026 Community Stakeholder Meeting*​
 

2.​ Work with the facilitator and Leadership Council to 
create a full planning team for Portrait of the 
Graduate development sessions. 
Team List​
POG Interest Form Email 
POG Interest Form Email Data 
POG Interest Form 

 

https://docs.google.com/document/d/1XzooPQo6Gr_jg091VFfTsOEtM89gCZZ7/edit?usp=sharing&ouid=104709663265068073707&rtpof=true&sd=true
https://docs.google.com/document/d/1kDe_S3ZBEfRUV9T7FS9akiutm14-z9qf/edit?usp=sharing&ouid=104709663265068073707&rtpof=true&sd=true
https://drive.google.com/file/d/1nYFm77o5hfZwlin0rI36gcvj6goORu94/view?usp=sharing
https://drive.google.com/file/d/15VhcJ0HwmMiVPXcUqdzdUEliGts-ImCO/view?usp=sharing
https://drive.google.com/file/d/1UAYuQUtl2WFmpLFdqm_UKPnymwy38oej/view?usp=sharing
https://drive.google.com/file/d/1DC9TTZozNZlFRqT4p3u1kIG7zytQlGlF/view?usp=sharing
https://drive.google.com/file/d/11YB4FI3ULy4179XsYxK4ryhiXUH5YsEc/view?usp=sharing
https://drive.google.com/file/d/1qPYCnrhiORvrusXdrv7CjF5252tIWlG8/view?usp=sharing
https://drive.google.com/file/d/1VrEZa4A7-y7cIk-zkPQskKiOOKBwc37a/view?usp=sharing
https://drive.google.com/file/d/1CRVZLrnVPs8wtlTrbO8Y4KCrXx0Z0Ub8/view?usp=sharing
https://drive.google.com/file/d/1NBrENJglytLgayIqs9ty6S9R6gXsN98g/view?usp=sharing
https://drive.google.com/file/d/1VTeI7QjxMXpK3RJtH499cm5dSap04zrO/view?usp=sharing
https://drive.google.com/file/d/10yxR9Hcmxj_KhlmUPGhFz4WMnKroDhOl/view?usp=sharing
https://drive.google.com/file/d/1sBFaW_4zn2CIBFWNB9GmI2wPQ0h4W1Jm/view?usp=sharing
https://drive.google.com/file/d/1YPDoUt_MfaPE3UZIBKknDY5xJBVnn7AP/view?usp=sharing
https://drive.google.com/file/d/17ha_UFTWOA0l7VGH9lTo-zyJUbkRSP3z/view?usp=sharing
https://drive.google.com/file/d/13szUnQEj1Okd-K7Rw1O87QrlurpKd2E9/view?usp=sharing
https://drive.google.com/file/d/1WbEQdNdBp4TJhJKMLXxIMAOKJ98UQ2Vk/view?usp=sharing
https://drive.google.com/file/d/1CxvxR6PETZybyG1sVIXWwOL23THjUODN/view?usp=sharing
https://drive.google.com/file/d/1kuqP6Yer2FkyNTmfD8XPRhfSu5RcLvLU/view?usp=sharing
https://drive.google.com/file/d/14NuFhE4YcvQxNAx7kNFVlt5JYkOZl4ya/view?usp=sharing
https://drive.google.com/file/d/1wR4hcJWbdrJVt-BpiT0Dgoe9Hoa3B4lH/view?usp=sharing
https://drive.google.com/file/d/1RHQjh4Drwh6oAe20Wh9eWkHertB5EvX9/view?usp=sharing
https://drive.google.com/file/d/1-prc4TBHWt-fhAx_CRzgUrD8APEOTahn/view
https://drive.google.com/file/d/1WgjLc5yrAkt1Ox4ntcz7wt66BeUQ39Z2/view?usp=sharing
https://docs.google.com/document/d/1f_7Dtx9BkBnxBVDTSXgw8_7XOy-frAlH5z0yM2Bhhr8/edit?usp=sharing
https://drive.google.com/file/d/1xzlIO612z-WFLEqcTtVsc-cL3O0Heq60/view?usp=sharing
https://drive.google.com/file/d/1bqlVhyx-Oh5oOZwVhfV3dnlrucLzT_xq/view?usp=sharing
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1tHNdixabesmBEVDUd_tJx_VAx7lQKG-N/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1mBXaaEV2gPM9rN90O6vI3pii9kdGoTyx/view?usp=sharing
https://drive.google.com/file/d/12peT5__MagQmq7l440YozxYFEAbBD8yP/view?usp=sharing
https://drive.google.com/file/d/1Q47rnJ5R16GLq_jgFiKz1T8gu-21rKm1/view?usp=sharing
https://drive.google.com/file/d/1QEyJSaYFbl1TvJ0DkKJa2PKLYAir0qJ1/view?usp=sharing
https://drive.google.com/file/d/1qB4H8UeT9V4kJren3wtELaa_YKWQ1wtp/view?usp=sharing
https://drive.google.com/file/d/1Nw4_PJLmPoB8PsA6Y5U3CJYbMO8UtRi_/view?usp=sharing
https://drive.google.com/file/d/12s1g9H0jlFZMTLavZOFiy32dVdrrYHEs/view?usp=sharing
https://drive.google.com/file/d/1I3DgA5EN42xOiyi6oz_AMWvTM7TmYZxo/view?usp=sharing
https://drive.google.com/file/d/1GdmVjD2n8Jbo0KfoQJ_0EAiMy4oB_58h/view?usp=sharing
https://drive.google.com/file/d/1Y3H44eWKJWHTm3cvM0Bf5LT1syQr9U9T/view?usp=sharing
https://drive.google.com/file/d/1BdjwaNyWrIlj9Ipcl1zs3kAhH5q0Aa_j/view?usp=sharing
https://drive.google.com/file/d/1uzx5WYhMV2tjBH80TgfsUlS51ODUxzBH/view?usp=sharing
https://drive.google.com/file/d/1p0Ryf6hlK2RazljUcU-ARDjzJdFnIdzG/view?usp=sharing
https://drive.google.com/file/d/1Pdq0QDXaTqOVQZ0wR3ikxtILl2PSc3ia/view?usp=sharing
https://drive.google.com/file/d/1XzvOmKztcmGqdtOiBWqTaUI5iobYYyvw/view?usp=sharing
https://drive.google.com/file/d/1GFKmxrTWYb6xn6q_PAQVwFu3k0KBXET3/view?usp=sharing
https://www.mass.gov/news/healey-driscoll-administration-releases-vision-of-a-massachusetts-high-school-graduate
https://drive.google.com/file/d/19fl7aSqub6hF0jHKnpneKbC8oQKpiQCj/view?usp=sharing
https://drive.google.com/file/d/1ZdGXNVn4QYsDRhu7YQ-I8z2YE7wEBGIX/view?usp=sharing
https://drive.google.com/file/d/1QgUJT8BrYvqrdD7WP5K7WPwx2tMI2oMM/view?usp=sharing
https://drive.google.com/file/d/1i6yWwFKul-w3pN8k_m6g1VWySPUCYtA6/view?usp=sharing
https://drive.google.com/file/d/1Xng5r0JZ6lbfCzp3J5MdSOdSRJqy-A9E/view?usp=sharing
https://docs.google.com/document/d/1_56z9VYelhy7Q3A0euA3ITdijrRFm_fL50we2sbIUyo/edit?usp=sharing
https://drive.google.com/file/d/1R-g9cncseVso4CpdODlvZzyV9qfe_WU5/view?usp=sharing
https://drive.google.com/file/d/1ZZU5_ObZI5vqEdFium8WI_MjjnvbQdxX/view?usp=sharing
https://drive.google.com/file/d/1L3R0D6mGwH7V4bJXPJEI6EHhH41f5HA5/view?usp=sharing
https://drive.google.com/file/d/19lWSf7Vp03PERmrQoO4neFtmW-QRSktj/view?usp=sharing
https://drive.google.com/file/d/1VyggKP_7B2AmLLoxoSTCoNuj_Q3_l5wk/view?usp=sharing
https://drive.google.com/file/d/1U6MdXOaQEIiWfbBhR-llMf1VVp4v0myc/view?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/feedback-request-vision-of-the-graduate
https://drive.google.com/file/d/1FXAGrKEATkhgs3TdtgU0Hpqv92c69uhx/view?usp=sharing
https://drive.google.com/file/d/1dTGCEuestvxHoCYkLali_ktahamPxpqT/view?usp=sharing
https://drive.google.com/file/d/17Zj4Xk51JcVOO-ynm42AZyk8e3wH9M_C/view?usp=sharing
https://drive.google.com/file/d/1XxGctopdlPqaN_Tgx89FZsoYSa9vH7bL/view?usp=sharing
https://drive.google.com/file/d/1mBXaaEV2gPM9rN90O6vI3pii9kdGoTyx/view?usp=sharing
https://drive.google.com/file/d/12peT5__MagQmq7l440YozxYFEAbBD8yP/view?usp=sharing
https://drive.google.com/file/d/1Q47rnJ5R16GLq_jgFiKz1T8gu-21rKm1/view?usp=sharing


 

5/28/25 PD Day​
Elementary Math Curriculum Team Interest Form 
General-Evaluation-Rubric-Response 
Elementary Math Master Tool for Selecting 
Programs to Pilot 
Math-rubric MA DESE 
Math-Textbook-Evaluation-Tool 
Old Rochester Math Pilot Evaluation Form  
Old Rochester Math Pilot Evaluation Form  
(Responses)​
enVision K-5 Flyer  
enVision 6-8 Flyer 
8/26/25 PD Day* 
9/24/25 PD Day*​
11/10/25 PD Day*​
1/28/26 PD Day* 
enVisions Family Night*​
enVisions Launched* 
3/4/26 PD Day* 
Elementary Union Check-in September* 
Elementary Union Check-in November* 
Math Implementation Support - Consultant*​
Consultant Training Schedule* 
Consultant Meeting Agenda* 
Effective Math Practices* 
Principles to Actions*​
Card Sort Activity*​
enVisions Best Practices*​
enVisions PD Topics*​
enVisions Family Support* 
iReady Demo March 2026*​
DLLT Meeting March 2026*​
DLLT Meeting April 2026*​
OpenSciEd in Grad 6*​
OpenSciEd in Grade 5*​
Student Solve OpenSciEd*​
RMS MCAS Scores Recognition*​
Common Assessment Outcomes - Solution Tree*​
Instructional Council Assessments Comparison*​
Common Assessment Survey Secondary*​
iReady Pilot Interest*​
Curriculum Review Cycle 25-26*​
5/27/26 Half PD Day* 

 
3.​ Collaborate with the Assistant Superintendent of 

Teaching & Learning and the Leadership Council to 
examine the structure, purpose, roles, 

POG Interest Form App Notification​
VOG Planning Team 25/26* 
 

3.​ Create multiple school community stakeholder 
opportunities to provide voice and feedback 
regarding the development of the Portrait of the 
Graduate with the Leadership Council. 
Portrait of a Learner Stakeholder Survey Email 
Portrait of a Learner Stakeholder Survey 
Portrait of a Learner Stakeholder Survey Reminder 
Survey Data 
Community Forum Notification 
Community Forum Reminder Email​
Community Forum Flyer 
Community Forum Notification to Town Halls 
HS - POG Survey - Alumni 
HS - POG Survey - Business Leaders 
HS - POG Survey - Families 
HS - POG Survey - Current Students 
HS - POG Survey - Staff 
Vision of a MA Graduate* 
VOG Planning Team 25/26* 
TLC Agenda VOG*​
TLC VOG Crosswalk*​
Core Competencies and Attributes Feedback Survey* 
Core Competencies and Attributes Feedback* 
Staff Feedback Dates* 
1/22/26 Planning Team Agenda*​
1/22/26 Planning Team Presentation*​
Core Competencies Feedback Survey - Families*​
Feedback Survey in Newsletter*​
Website Notification* 
Facebook Post for Feedback* 
ORRconnect App Post*​
Feedback Email*​
Feedback App Notification*​
April 2026 Community Stakeholder Meeting*​
 

4.​ Collect relevant data points to inform the 
development of the Portrait of the Graduate with the 
Leadership Council. 
5/20/25 Meeting Presentation 
Portrait of the Learner Survey Results 
HS POG Survey - Alumni Results 
HS POG Survey - Current Students Results 
HS POG Survey - Business Leaders Results​
HS POG Survey - Staff Results​

 

https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://docs.google.com/forms/d/e/1FAIpQLSfexRQo-_HcZgGeOjT8L2wXvuRcldGYF94zxbotMWpcN5H0uA/viewform?usp=sharing
https://drive.google.com/file/d/1x1YyvWhecwIacn73gH-aStZzoQd5mEGX/view?usp=sharing
https://drive.google.com/file/d/1yNMmXw285nSVXyH9AxtcRbaO3g7_6yQx/view?usp=sharing
https://drive.google.com/file/d/1yNMmXw285nSVXyH9AxtcRbaO3g7_6yQx/view?usp=sharing
https://drive.google.com/file/d/14XcWdKcvK1Hj4eFqjRmFFI2UVvJDofkm/view?usp=sharing
https://drive.google.com/file/d/1l1Pk20b1iHLRbtAZGuzLSqD46HQ4_pxC/view?usp=sharing
https://drive.google.com/file/d/1l1Pk20b1iHLRbtAZGuzLSqD46HQ4_pxC/view?usp=sharing
https://docs.google.com/spreadsheets/d/1ke8YB50P1_k9ZNgc3OAsx1oYEpE3i4tz/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ke8YB50P1_k9ZNgc3OAsx1oYEpE3i4tz/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://drive.google.com/file/d/1pzH-hI6_qu-NnhD3ZBDUk-toJXsBEjod/view?usp=sharing
https://drive.google.com/file/d/1PDmXCooLCAHYbkUXo-DSWGu0G0f5aJZ5/view?usp=sharing
https://drive.google.com/file/d/1VRJcICQUg2ErJ5Anh5r0yXvh4T6rPKk6/view?usp=sharing
https://drive.google.com/file/d/1HTmOSufQLgajlgytgmjPrW12nNCj59AQ/view?usp=sharing
https://drive.google.com/file/d/1YNkSJqEpVjzPi5-6-F4BZ8oiAoAljAvK/view?usp=sharing
https://drive.google.com/file/d/15hapEa1YDStvnPQeyFgdzXR-qG2858kL/view?usp=sharing
https://drive.google.com/file/d/1XsrNYbu-WR4W5i7V3gKD_muTSjlP1kOg/view?usp=drive_link
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/orr-school-district-and-ma-superintendency-union-55-launches-envision-math-program-at-four-elementaries
https://drive.google.com/file/d/1sC1uWczU191eVNfqsdd5f8CBoyXD_m5K/view?usp=sharing
https://drive.google.com/file/d/1f16EH9cIsdcvLnxIz5GPjT5PYYxt2OBq/view?usp=sharing
https://drive.google.com/file/d/10yHTo9DQ11D3gNbXLNCEWY-FxLJQy16I/view?usp=sharing
https://drive.google.com/file/d/1Qvm0ur2Z40f5RHYkyNW_IOxQG1sw4QhF/view?usp=sharing
https://docs.google.com/document/d/1AW7KtBOn_hIBG4Qr5dMrUblm7j_Qmu38wrzIfe8yMdQ/edit?usp=sharing
https://docs.google.com/document/d/1JYp6R9B2Em083Sm-Qgdy_HwZQFipKI6DkV8ThEu7y0A/edit?usp=sharing
https://docs.google.com/document/d/1hb66rme7C8lQD4XZ4QIXzuKZtyauU_4x50Rk3cn8LnA/edit?usp=sharing
https://drive.google.com/file/d/1YGtmLtBtexBsOTg-0Ovv_37_pU1nEpgV/view?usp=drive_link
https://docs.google.com/document/d/1520ARcROBSTwfqiBSvVevPGslIwhTO5VsSWqM23DjSY/edit?usp=sharing
https://docs.google.com/document/d/1fxA1sAqRfceWTrXcNwzEv0G9RfY2T6zx0RVt2cv6dHA/edit?usp=sharing
https://docs.google.com/document/d/1EoguM05aMO8S0hDnt1HL6mL5GqDtCsgMlGDZauL3sbk/edit?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/envision-math
https://drive.google.com/file/d/1iaKAoz7G8kk94PFGkcG7m1nF7pCSGf51/view?usp=sharing
https://drive.google.com/file/d/1jRiTJC4SFuXenx1llVTM0nX36fVlExWp/view?usp=sharing
https://drive.google.com/file/d/1ujSNx_-srlrTcAuqnznvxClBrdn6Hd2_/view?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/ohs-board/post/exploring-space-science-in-6th-grade
https://www.oldrochester.org/district/news/post-details/~board/ohs-board/post/fourth-grade-math-in-action-and-fifth-grade-learning-highlights
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/rochester-memorial-old-hammondtown-and-sippican-schools-participate-in-student-solve-applied-learning-ideathon
https://www.oldrochester.org/district/news/post-details/~board/rms-board/post/rochester-memorial-school-recognized-by-state-for-bringing-math-mcas-scores-to-pre-pandemic-levels
https://drive.google.com/file/d/1XyGZXnK9fq9TFMvgMnH1cBXQH0uFZn0g/view?usp=sharing
https://drive.google.com/file/d/1GIUDMX6WODXgKzwes7CR64WHazo7Q1br/view?usp=sharing
https://drive.google.com/file/d/1ay6pRSxHPvAIc081SBsSL-c9ocUNc1Aa/view?usp=sharing
https://drive.google.com/file/d/1hmBZzLFwGke_YmclB_PLLohQFLa7xTyD/view?usp=sharing
https://drive.google.com/file/d/1Rn7GaYvenUUmJDun9a2a78g2Hw3wygWj/view?usp=drive_link
https://drive.google.com/file/d/17Janq5v_piCSbOvJ1fsEKZoJrpw8F1gF/view?usp=sharing
https://drive.google.com/file/d/1QEyJSaYFbl1TvJ0DkKJa2PKLYAir0qJ1/view?usp=sharing
https://drive.google.com/file/d/19fl7aSqub6hF0jHKnpneKbC8oQKpiQCj/view?usp=sharing
https://drive.google.com/file/d/1bXe2vQ8aG7QoljyMI3PitHx5oDX2uYlV/view?usp=sharing
https://drive.google.com/file/d/1hmTBsTWcO1Ni5qA6aN_WMizoQgNvYGwG/view?usp=sharing
https://drive.google.com/file/d/1NiWT0Z7DjZgEG4B_3IcRSMPEjUjl5lF5/view?usp=sharing
https://drive.google.com/file/d/12s1g9H0jlFZMTLavZOFiy32dVdrrYHEs/view?usp=sharing
https://drive.google.com/file/d/1EZIOCVOtcpIK8_QvpvJ29y6dKA-IXCZw/view?usp=sharing
https://drive.google.com/file/d/1GPzdmeSpzAS245T3wDmTcSR6-sdoef4y/view?usp=sharing
https://drive.google.com/file/d/1eKJVVGVenIfsfNOOTsBPkwEnVaVKfIF4/view?usp=sharing
https://drive.google.com/file/d/11yfIgN3JcR6OsSPPaGdZ17zHfNC2c5-o/view?usp=sharing
https://drive.google.com/file/d/1en1ddA1eFdvMTCwvmSc3Guaj2p1SpsMg/view?usp=sharing
https://drive.google.com/file/d/1kUVX_RjYuGIHEk3_4ai0N4LsuyRUa5m8/view?usp=sharing
https://drive.google.com/file/d/1vdl69dMuiGAStXajhane8LOimz8P0XQf/view?usp=sharing
https://drive.google.com/file/d/1uewjysa3rlKtYrLrlYnYExvzIrnr8mB_/view?usp=sharing
https://drive.google.com/file/d/1zpijvN8dGbDrRyUhfCKJ9PXUlkJM8zsb/view?usp=sharing
https://www.mass.gov/news/healey-driscoll-administration-releases-vision-of-a-massachusetts-high-school-graduate
https://drive.google.com/file/d/19fl7aSqub6hF0jHKnpneKbC8oQKpiQCj/view?usp=sharing
https://drive.google.com/file/d/1QgUJT8BrYvqrdD7WP5K7WPwx2tMI2oMM/view?usp=sharing
https://drive.google.com/file/d/1ZdGXNVn4QYsDRhu7YQ-I8z2YE7wEBGIX/view?usp=sharing
https://drive.google.com/file/d/1i6yWwFKul-w3pN8k_m6g1VWySPUCYtA6/view?usp=sharing
https://drive.google.com/file/d/1Xng5r0JZ6lbfCzp3J5MdSOdSRJqy-A9E/view?usp=sharing
https://docs.google.com/document/d/1_56z9VYelhy7Q3A0euA3ITdijrRFm_fL50we2sbIUyo/edit?usp=sharing
https://drive.google.com/file/d/1L3R0D6mGwH7V4bJXPJEI6EHhH41f5HA5/view?usp=sharing
https://drive.google.com/file/d/19lWSf7Vp03PERmrQoO4neFtmW-QRSktj/view?usp=sharing
https://drive.google.com/file/d/1VyggKP_7B2AmLLoxoSTCoNuj_Q3_l5wk/view?usp=sharing
https://drive.google.com/file/d/1U6MdXOaQEIiWfbBhR-llMf1VVp4v0myc/view?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/feedback-request-vision-of-the-graduate
https://drive.google.com/file/d/1FXAGrKEATkhgs3TdtgU0Hpqv92c69uhx/view?usp=sharing
https://drive.google.com/file/d/1dTGCEuestvxHoCYkLali_ktahamPxpqT/view?usp=sharing
https://drive.google.com/file/d/1iALme5r3hmgK6QLS8TFqeC402p8yIlSc/view?usp=sharing
https://drive.google.com/file/d/1K976si7edBYwiOE6WxIhfJ4veQ-HJHVi/view?usp=sharing
https://drive.google.com/file/d/17Zj4Xk51JcVOO-ynm42AZyk8e3wH9M_C/view?usp=sharing
https://drive.google.com/file/d/12s1g9H0jlFZMTLavZOFiy32dVdrrYHEs/view?usp=sharing
https://drive.google.com/file/d/1sproGUJsv1zCieJBuW5MIrC9iKzhdnAs/view?usp=sharing
https://drive.google.com/file/d/1VzmwiPLACA-LYXhMK1avH9t6-L5BcfuP/view?usp=sharing
https://drive.google.com/file/d/1ZGXCS4bqsMpSklWesAzwodQ1lIDFIk_D/view?usp=sharing
https://drive.google.com/file/d/1kJMf4Zf5pDaJHPy-QNHuVzwTTpVQv9Xt/view?usp=sharing
https://drive.google.com/file/d/1O6DIbyuGDa-m2RkBovaMA6y1ehtmgQd1/view?usp=sharing


 

responsibilities, and resources to support 
district-wide curriculum leaders at all levels. 
12/2/24 I C Agenda 
12/12/24 Elementary I C Agenda 
2/4/25 Elementary I C Agenda 
1/15/25 I C Agenda 
2/13/25 Secondary I C Agenda 
3/10/25 I C Agenda 
25/26 Parent Guardian P.D. Needs Assessment 
Survey 
Results of Parent Guardian PD Needs Assessment 
Survey 
25/26 Staff P.D. Needs Assessment  
Results of Staff PD Needs Assessments Survey 
25/26 Professional Development Planning Process​
Elementary Curriculum Leader Job Description 
Draft​
FY26 Budget Reports​
Team Leaders Meeting Example 
Secondary Coordinator Meeting Example​
State Seal of Biliteracy*​
25-26 IC Members and Schedule* 
10/21/25 I C Agenda* 
11/19/25 I C Agenda* 
12/10/25 I C Agenda* 
3/3/26 I C Agenda*​
4/14/26 I C Agenda* 
5/21/26 I C Agenda*​
DESE Math Rubric* 
Math Tool Selecting Programs*​
Math Textbook Evaluation Tool* 
Math General Evaluation Rubric* 
Math Pilot Evaluation Form*​
Atlas Action Plan* 
FY27 Budget Reports* 
26/27 Needs Assessment Survey - Parents*​
26/27 Needs Assessment Survey - Staff*​
26/27 Needs Assessment Survey Results-Parents* 
26/27 Needs Assessment Survey Results-Staff*​
 

4.​ Collaborate with the Assistant Superintendent of 
Teaching & Learning, Instructional Council, and 
the Leadership Council to conduct a needs 
assessment to identify a common assessment 
vertical platform kindergarten through grade 12. 
Common Assessment Overview 

HS POG Survey - Parents/Guardians Results​
Vision of a MA Graduate* 
TLC VOG Crosswalk*​
Core Competencies and Attributes Feedback Survey 
Core Competencies and Attributes Feedback*​
Core Competencies Feedback Survey - Families* 
 

5.​ Provide regular updates on the Portrait of the 
Graduate development process to the school 
committees. 
Joint School Committee (Vision update) 
School Committee Presentation October 2024 
Marion School Committee Minutes (SIP) 
Mattapoisett School Committee Minutes (SIP) 
Rochester School Committee Minutes (SIP) 
ORR School Committee Minutes (SIP) 
POG Update Slide from School Committee 
Rochester School Committee Agenda 
Marion School Committee Agenda 
Mattapoisett School Committee Agenda 
ORR School Committee Agenda 
Joint School Committee Agenda 
Joint School Committee Update  
POG Update ORRconnect 
POG in Superintendent’s Remarks at HS Graduation​
VOG Presentation for Joint 1/29/26*​
VOG Update in Newsletter* 
 

6.​ Create a Portrait of the Graduate that includes core 
competencies, indicators, and grade level measurable 
skills in collaboration with the school community.​
High School POG - Draft​
POG Core Competencies Draft​
VOG Presentation for Staff 1/23/26*​
VOG Action Plan*​
VOG Final Draft June 2026* 
 

 
 

 

https://drive.google.com/drive/u/0/folders/1IiKNpw1MrTAAzqYDFU0QWXnyEDe6ebNO
https://drive.google.com/file/d/1CRVZLrnVPs8wtlTrbO8Y4KCrXx0Z0Ub8/view?usp=sharing
https://drive.google.com/file/d/1NBrENJglytLgayIqs9ty6S9R6gXsN98g/view?usp=sharing
https://drive.google.com/file/d/1VTeI7QjxMXpK3RJtH499cm5dSap04zrO/view?usp=sharing
https://drive.google.com/file/d/10yxR9Hcmxj_KhlmUPGhFz4WMnKroDhOl/view?usp=sharing
https://drive.google.com/file/d/1sBFaW_4zn2CIBFWNB9GmI2wPQ0h4W1Jm/view?usp=sharing
https://drive.google.com/file/d/195fz6FFrtEaQxqm8wPsMtaBRcIFIEo9F/view?usp=sharing
https://drive.google.com/file/d/195fz6FFrtEaQxqm8wPsMtaBRcIFIEo9F/view?usp=sharing
https://drive.google.com/file/d/1YsxF9xnimiWWtQB3f9GKqynM7MUeL_V5/view?usp=sharing
https://drive.google.com/file/d/1YsxF9xnimiWWtQB3f9GKqynM7MUeL_V5/view?usp=sharing
https://drive.google.com/file/d/1chj4CnSMPUDHvXmTsyk3sVXqDGlSKdw2/view?usp=sharing
https://drive.google.com/file/d/1-OE63ZnI-YBKLNcdr8ODWbojNPGATk8p/view?usp=sharing
https://docs.google.com/document/d/1nUq4DKEW5nGGZnmpCj28bK8xZ3w4DMkEP_l6SZuzzJI/edit?usp=sharing
https://drive.google.com/file/d/1uppYYZJNTcwh4Ldt-MsUWgzy5dAlQAbZ/view?usp=sharing
https://drive.google.com/file/d/1uppYYZJNTcwh4Ldt-MsUWgzy5dAlQAbZ/view?usp=sharing
https://www.oldrochester.org/departments/business-finance
https://drive.google.com/file/d/1IVR8HQG7oK-d_9fKvy9mw6y2hOf9cDlh/view?usp=sharing
https://drive.google.com/file/d/1NkR1lpUeAWEDVWC5UwL_-6LGG9Ql0EVH/view?usp=sharing
https://drive.google.com/file/d/1kqxEDaS7SdYGzdn9SEhAwuLe-yHcEtTY/view?usp=sharing
https://drive.google.com/file/d/1YPDoUt_MfaPE3UZIBKknDY5xJBVnn7AP/view?usp=sharing
https://drive.google.com/file/d/17ha_UFTWOA0l7VGH9lTo-zyJUbkRSP3z/view?usp=sharing
https://drive.google.com/file/d/13szUnQEj1Okd-K7Rw1O87QrlurpKd2E9/view?usp=sharing
https://drive.google.com/file/d/1WbEQdNdBp4TJhJKMLXxIMAOKJ98UQ2Vk/view?usp=sharing
https://drive.google.com/file/d/1CxvxR6PETZybyG1sVIXWwOL23THjUODN/view?usp=sharing
https://drive.google.com/file/d/1kuqP6Yer2FkyNTmfD8XPRhfSu5RcLvLU/view?usp=sharing
https://drive.google.com/file/d/14NuFhE4YcvQxNAx7kNFVlt5JYkOZl4ya/view?usp=sharing
https://drive.google.com/file/d/1LdPCsbt6Xfns3IuErS9dBBzaAohH3scL/view?usp=sharing
https://drive.google.com/file/d/1gsXouygURULOawNDkzis_Cvlvu23mUWR/view?usp=sharing
https://drive.google.com/file/d/1Y0pHUS-48GVWksSUCMSei8AcEF8OmbsG/view?usp=sharing
https://drive.google.com/file/d/1Wb9Z5Ucr6DjjILVlJliLcA7VjCUuQKuM/view?usp=sharing
https://drive.google.com/file/d/1B72DTBLxV8Lt6Lb1q55eR6XRvgpwEAsj/view?usp=sharing
https://drive.google.com/file/d/1wowL-S29etKpZKUW7FYcTi6aena2z0HC/view?usp=sharing
https://www.oldrochester.org/departments/business-finance
https://drive.google.com/file/d/1Ng7lsg1MTg-Uwa-Wwgiw49jESS0MCf0Q/view?usp=drive_link
https://drive.google.com/file/d/1bzyWhp9VbiaQXYpIZ2nhMX1kFWfjFzcG/view?usp=sharing
https://drive.google.com/file/d/1f70GRKSpPjCcxPlLFOJJDr7StMcFoc6e/view?usp=sharing
https://drive.google.com/file/d/16908F-RU0A4ucu5R06cDNBV5gKv_p0xo/view?usp=sharing
https://drive.google.com/file/d/1qznYn6Xr3pp9d1BUPsaDjOAbY7UDY8Af/view?usp=sharing
https://drive.google.com/file/d/1W90xIGb8juJMwCzNqfzWROfqCdeVwfju/view?usp=sharing
https://www.mass.gov/news/healey-driscoll-administration-releases-vision-of-a-massachusetts-high-school-graduate
https://drive.google.com/file/d/1ZdGXNVn4QYsDRhu7YQ-I8z2YE7wEBGIX/view?usp=sharing
https://drive.google.com/file/d/1i6yWwFKul-w3pN8k_m6g1VWySPUCYtA6/view?usp=sharing
https://drive.google.com/file/d/1Xng5r0JZ6lbfCzp3J5MdSOdSRJqy-A9E/view?usp=sharing
https://drive.google.com/file/d/1VyggKP_7B2AmLLoxoSTCoNuj_Q3_l5wk/view?usp=sharing
https://drive.google.com/file/d/1Dj4lj_WyDbQiId7wraXD92rZCvy9b4LX/view?usp=sharing
https://drive.google.com/file/d/1uLjXfutokSuKqaxIKDI_WGpSw_NYyhiO/view?usp=sharing
https://drive.google.com/file/d/1cR2KvjkLabwKRg9wM4LfkHnJcCo3OtSw/view?usp=sharing
https://drive.google.com/file/d/1vFB3W5AtmFdIY76MNjrnE8sgQgM7xT3G/view?usp=sharing
https://drive.google.com/file/d/1bsfcc5foRZRTs5JXHO_YUfcxgpjdl2qR/view?usp=sharing
https://drive.google.com/file/d/1pDrS41pRZzTYxb_U0l7ivHA9xR6rch-c/view?usp=sharing
https://drive.google.com/file/d/1BdjwaNyWrIlj9Ipcl1zs3kAhH5q0Aa_j/view?usp=sharing
https://drive.google.com/file/d/1uzx5WYhMV2tjBH80TgfsUlS51ODUxzBH/view?usp=sharing
https://drive.google.com/file/d/1p0Ryf6hlK2RazljUcU-ARDjzJdFnIdzG/view?usp=sharing
https://drive.google.com/file/d/1Pdq0QDXaTqOVQZ0wR3ikxtILl2PSc3ia/view?usp=sharing
https://drive.google.com/file/d/1XzvOmKztcmGqdtOiBWqTaUI5iobYYyvw/view?usp=sharing
https://drive.google.com/file/d/15GVTY4UwmaqtwVSGCmKYdf5D_zBGSQuB/view?usp=sharing
https://drive.google.com/file/d/1-bUG1QmdKsCgllEehfXNlleW0dAJHJsM/view?usp=sharing
https://drive.google.com/file/d/1-IJekPJvC-RtUx7QGN_PppCX74t0yPY4/view?usp=sharing
https://www.facebook.com/bulldogweekly/videos/3972395013009347
https://drive.google.com/file/d/1ZZU5_ObZI5vqEdFium8WI_MjjnvbQdxX/view?usp=sharing
https://drive.google.com/file/d/1yraJ_pGYFVzgPzfXM3DjOvLmhSEoYwtH/view
https://drive.google.com/file/d/1GFKmxrTWYb6xn6q_PAQVwFu3k0KBXET3/view?usp=sharing
https://drive.google.com/file/d/1iQWlrOhmpLBRMGtX4V3BAOYLgljhP53D/view?usp=sharing
https://drive.google.com/file/d/1R-g9cncseVso4CpdODlvZzyV9qfe_WU5/view?usp=sharing
https://drive.google.com/file/d/1b_4COUbLIlKy4DY5z1dQdj7kjYgA0dDU/view?usp=sharing
https://drive.google.com/file/d/1FJ79hpNf2iJWvbTGM_DAkuTN25K3W8xT/view?usp=sharing


 

Literacy Needs Assessment for Assessment 
Framework​
24/25 Curriculum Review Cycle 
IntoReading Needs Assessment Survey 
IntoReading Needs Assessment 
Secondary Needs Assessment Survey 
9/25/24 PD Day​
11/5/24 PD Day 
3/5/25 PD Day​
5/28/25 PD Day​
8/26/25 PD Day* 
11/10/25 PD Day*​
1/28/26 PD Day*​
3/4/26 PD Day* 
5/27/26 Half PD Day*​
Atlas Action Plan*​
Common Assessment Outcomes - Solution Tree*​
Instructional Council Assessments Comparison*​
Common Assessment Survey Secondary*​
Curriculum Review Cycle 25-26*​
 

5.​ Collaborate with the Assistant Superintendent of 
Teaching & Learning, Instructional Council, and 
the Leadership Council to provide professional 
development in UbD (Understanding by Design 
Framework) to support curriculum writing and 
documentation.  ​
10/7/24 Department Coordinator Meeting​
Atlas UbD Planning Document Example 
Secondary Coordinators Training ​
8/27/24 PD Day​
9/25/24 PD Day 
11/5/24 PD Day​
1/29/25 PD Day​
3/5/25 PD Day​
5/28/25 PD Day​
8/26/25 PD Day* 
9/24/25 PD Day*​
11/10/25 PD Day*​
1/28/26 PD Day*​
3/4/26 PD Day* 
5/27/26 Half PD Day*​
10/21/25 I C Agenda* 
3/3/26 I C Agenda*​
4/14/26 I C Agenda* 
5/21/26 I C Agenda* 

 

 

https://docs.google.com/document/d/1A3q-m4fYxbWPWufukT6B-Qb9oW4X2yxhynMe9qZ_DGc/edit?usp=sharing
https://docs.google.com/document/d/1A3q-m4fYxbWPWufukT6B-Qb9oW4X2yxhynMe9qZ_DGc/edit?usp=sharing
https://drive.google.com/file/d/1xzlIO612z-WFLEqcTtVsc-cL3O0Heq60/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSe3T6PU9UmSb8wAY5qiK-C-kc4mahGnkCT5-e6D5L0IL7Il4A/viewform
https://drive.google.com/file/d/15uimGoYkHC9FtkqOIP_p829tvC99VIi9/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeWZgVvdI3nvlHYw9YRUqc3FJmH3qddJV_YAxMHdcPMukISWA/viewform
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://drive.google.com/file/d/1VRJcICQUg2ErJ5Anh5r0yXvh4T6rPKk6/view?usp=sharing
https://drive.google.com/file/d/1YNkSJqEpVjzPi5-6-F4BZ8oiAoAljAvK/view?usp=sharing
https://drive.google.com/file/d/15hapEa1YDStvnPQeyFgdzXR-qG2858kL/view?usp=sharing
https://drive.google.com/file/d/1sC1uWczU191eVNfqsdd5f8CBoyXD_m5K/view?usp=sharing
https://drive.google.com/file/d/17Janq5v_piCSbOvJ1fsEKZoJrpw8F1gF/view?usp=sharing
https://drive.google.com/file/d/1wowL-S29etKpZKUW7FYcTi6aena2z0HC/view?usp=sharing
https://drive.google.com/file/d/1XyGZXnK9fq9TFMvgMnH1cBXQH0uFZn0g/view?usp=sharing
https://drive.google.com/file/d/1GIUDMX6WODXgKzwes7CR64WHazo7Q1br/view?usp=sharing
https://drive.google.com/file/d/1ay6pRSxHPvAIc081SBsSL-c9ocUNc1Aa/view?usp=sharing
https://drive.google.com/file/d/1Rn7GaYvenUUmJDun9a2a78g2Hw3wygWj/view?usp=drive_link
https://drive.google.com/file/d/1I7RPQcAywlCXtlnGkPQQfhK11nLRMCZA/view?usp=sharing
https://drive.google.com/file/d/12bmNmfjd7ddb-bTHsWCvQbI_8S6w1ESI/view?usp=sharing
https://drive.google.com/file/d/1I7RPQcAywlCXtlnGkPQQfhK11nLRMCZA/view?usp=sharing
https://drive.google.com/file/d/1bqlVhyx-Oh5oOZwVhfV3dnlrucLzT_xq/view?usp=sharing
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1tHNdixabesmBEVDUd_tJx_VAx7lQKG-N/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://drive.google.com/file/d/1VRJcICQUg2ErJ5Anh5r0yXvh4T6rPKk6/view?usp=sharing
https://drive.google.com/file/d/1HTmOSufQLgajlgytgmjPrW12nNCj59AQ/view?usp=sharing
https://drive.google.com/file/d/1YNkSJqEpVjzPi5-6-F4BZ8oiAoAljAvK/view?usp=sharing
https://drive.google.com/file/d/15hapEa1YDStvnPQeyFgdzXR-qG2858kL/view?usp=sharing
https://drive.google.com/file/d/1sC1uWczU191eVNfqsdd5f8CBoyXD_m5K/view?usp=sharing
https://drive.google.com/file/d/17Janq5v_piCSbOvJ1fsEKZoJrpw8F1gF/view?usp=sharing
https://drive.google.com/file/d/17ha_UFTWOA0l7VGH9lTo-zyJUbkRSP3z/view?usp=sharing
https://drive.google.com/file/d/1CxvxR6PETZybyG1sVIXWwOL23THjUODN/view?usp=sharing
https://drive.google.com/file/d/1kuqP6Yer2FkyNTmfD8XPRhfSu5RcLvLU/view?usp=sharing
https://drive.google.com/file/d/14NuFhE4YcvQxNAx7kNFVlt5JYkOZl4ya/view?usp=sharing


 

6.​ Review and determine best practices to support 
the school(s)’ professional development planning 
in collaboration with the Assistant Superintendent 
of Teaching & Learning. 
Professional Development Planning Process 24-25​
24/25 PD Plan Presentation at Joint 
8/27/24 PD Day 
9/25/24 PD Day 
11/5/24 PD Day 
1/29/25 PD Day 
3/5/25 PD Day 
5/28/25 PD Day​
25/26 PD Planning Process​
8/26/25 PD Day* 
9/24/25 PD Day*​
11/10/25 PD Day*​
1/28/26 PD Day*​
3/4/26 PD Day* 
5/27/26 Half PD Day*​
25-26 IC Members and Schedule* 
10/21/25 I C Agenda* 
11/19/25 I C Agenda* 
12/10/25 I C Agenda* 
3/3/26 I C Agenda*​
4/14/26 I C Agenda* 
5/21/26 I C Agenda*​
Mentor/Mentee Meetings 25-26* 
Standards of Effective Practice*​
 

7.​ Establish a data dashboard for administrators and 
teacher leaders in collaboration with the 
Leadership Council and Instructional Council. 
OpenArchitect ORR Dashboard Homepage 
Meetings with OpenArchitect​
Data Dashboard Survey for Staff Email 
Data Dashboard Survey ​
DESE Open Data Day*​
DESE E2C Data Hub*​
OA Building Training*  

 

https://drive.google.com/file/d/13SOOp0uWRCxKuIoyzpocKUPkdaC2DC61/view?usp=sharing
https://drive.google.com/file/d/1W7t0EWQjzZwOnsfUuUMAqqAbvd_f6lzq/view?usp=sharing
https://drive.google.com/file/d/1bqlVhyx-Oh5oOZwVhfV3dnlrucLzT_xq/view?usp=sharing
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1tHNdixabesmBEVDUd_tJx_VAx7lQKG-N/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://docs.google.com/document/d/1J7uT5kY-3EjrmAdDATAJrzMCsY1rC-T9hhbLEK_5WV0/edit?usp=sharing
https://drive.google.com/file/d/1VRJcICQUg2ErJ5Anh5r0yXvh4T6rPKk6/view?usp=sharing
https://drive.google.com/file/d/1HTmOSufQLgajlgytgmjPrW12nNCj59AQ/view?usp=sharing
https://drive.google.com/file/d/1YNkSJqEpVjzPi5-6-F4BZ8oiAoAljAvK/view?usp=sharing
https://drive.google.com/file/d/15hapEa1YDStvnPQeyFgdzXR-qG2858kL/view?usp=sharing
https://drive.google.com/file/d/1sC1uWczU191eVNfqsdd5f8CBoyXD_m5K/view?usp=sharing
https://drive.google.com/file/d/17Janq5v_piCSbOvJ1fsEKZoJrpw8F1gF/view?usp=sharing
https://drive.google.com/file/d/1YPDoUt_MfaPE3UZIBKknDY5xJBVnn7AP/view?usp=sharing
https://drive.google.com/file/d/17ha_UFTWOA0l7VGH9lTo-zyJUbkRSP3z/view?usp=sharing
https://drive.google.com/file/d/13szUnQEj1Okd-K7Rw1O87QrlurpKd2E9/view?usp=sharing
https://drive.google.com/file/d/1WbEQdNdBp4TJhJKMLXxIMAOKJ98UQ2Vk/view?usp=sharing
https://drive.google.com/file/d/1CxvxR6PETZybyG1sVIXWwOL23THjUODN/view?usp=sharing
https://drive.google.com/file/d/1kuqP6Yer2FkyNTmfD8XPRhfSu5RcLvLU/view?usp=sharing
https://drive.google.com/file/d/14NuFhE4YcvQxNAx7kNFVlt5JYkOZl4ya/view?usp=sharing
https://docs.google.com/document/d/1mLeaXzeHmHdhu5O-3UjShLi8hCjo5dtAlaC0ELkfOLE/edit?usp=sharing
https://www.doe.mass.edu/edeffectiveness/standards/default.html
https://docs.google.com/document/d/1a3B1urYH0ttBd_KTNCbU_s4o4ZINhjKQpOW4zJEHkeM/edit?usp=sharing
https://docs.google.com/document/d/1izmzNpefVNEpYvzbhubwcC2ssDfWEVi-o8D36jjJ4uU/edit?usp=sharing
https://drive.google.com/file/d/1qZgNLHjrXUt0P4posbXb0pzMFOiVpEV6/view?usp=sharing
https://drive.google.com/file/d/1mCdGoHCuGjZvYdAUpl7nqi9vXe8vfxEB/view?usp=sharing
https://educationtocareer.data.mass.gov/stories/s/56tt-nvnp
https://educationtocareer.data.mass.gov/
https://docs.google.com/document/d/1TsArsgViMbif7RyVYe_5rJtOot7NmER_vULV9xDWkTg/edit?usp=sharing


 

Benchmarks 

1.​ Revised LAP (annual basis). 
Literacy Action Plan 24-25​
Literacy Action Plan 25-26*​
 

2.​ Literacy professional development offerings.​
8/27/24 PD Day 
9/25/24 PD Day 
11/5/24 PD Day 
1/29/25 PD Day 
3/5/25 PD Day 
5/28/25 PD Day​
8/26/25 PD Day*​
11/10/25 PD Day*​
1/28/26 PD Day*​
3/4/26 PD Day* 
5/27/26 Half PD Day*​
 

3.​ Professional development schedule and 
curriculum development outcomes. 
8/27/24 PD Day 
9/25/24 PD Day 
11/5/24 PD Day 
1/29/25 PD Day 
3/5/25 PD Day 
5/28/25 PD Day​
Atlas Outcome Example​
Atlas Outcome Scope and Sequence​
2nd Year of IntoReading Implementation​
Elementary Math Curriculum Team Interest Form 
General-Evaluation-Rubric-Response 
Elementary Math Master Tool for Selecting 
Programs to Pilot 
Math-rubric MA DESE 
Math-Textbook-Evaluation-Tool 
Old Rochester Math Pilot Evaluation Form  
Old Rochester Math Pilot Evaluation Form  
(Responses)​
enVision K-5 Flyer  
enVision 6-8 Flyer 
Investigating History​
IH Grade 5​
IH Grade 6​
IH Grade 7 
DESE OpenSciEd Information​
OpenSciEd Elementary​

Benchmarks 
 

1.​ Calendar of Portrait of the Graduate development 
events. 
POG Events 24-25​
POG Events 25-26* 
 

2.​ Roster of the planning team. 
Team List ​
VOG Planning Team 25/26*​
 

3.​ Collected school community stakeholder feedback. 
5/20/25 Meeting Presentation 
Portrait of the Learner Survey Results 
HS POG Survey - Alumni Results 
HS POG Survey - Current Students Results 
HS POG Survey - Business Leaders Results​
HS POG Survey - Staff Results​
HS POG Survey - Parents/Guardians Results​
TLC VOG Crosswalk*​
Core Competencies and Attributes Feedback Survey* 
Core Competencies and Attributes Feedback* 
Staff Feedback Dates* 
VOG Presentation for Joint 1/29/26* 
Core Competencies Feedback Survey - Families*​
Feedback Survey in Newsletter*​
Website Notification* 
Facebook Post for Feedback* 
ORRconnect App Post*​
April 2026 Community Stakeholder Meeting*​
 

4.​ Data sets for Portrait of the Graduate planning. 
OpenArchitect ORR Dashboard Homepage​
ORR MCAS Presentation 24-25​
Mattapoisett MCAS Presentation 24-25​
Marion MCAS Presentation 24-25​
Rochester MCAS Presentation 24-25​
DESE School Profile - Marion​
DESE School Profile - Mattapoisett 
DESE School Profile - Rochester 
DESE School Profile - Old Rochester 
DESE Report Card - Center 
DESE Report Card - Old Hammondtown 
DESE Report Card - Rochester Memorial 
DESE Report Card - Sippican 
DESE Report Card - ORRJHS 
DESE Report Card - ORRHS​
Marion MCAS Presentation 25-26* 

 

https://drive.google.com/file/d/1nYFm77o5hfZwlin0rI36gcvj6goORu94/view?usp=sharing
https://drive.google.com/file/d/1wR4hcJWbdrJVt-BpiT0Dgoe9Hoa3B4lH/view?usp=sharing
https://drive.google.com/file/d/1bqlVhyx-Oh5oOZwVhfV3dnlrucLzT_xq/view?usp=sharing
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1tHNdixabesmBEVDUd_tJx_VAx7lQKG-N/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://drive.google.com/file/d/1VRJcICQUg2ErJ5Anh5r0yXvh4T6rPKk6/view?usp=sharing
https://drive.google.com/file/d/1YNkSJqEpVjzPi5-6-F4BZ8oiAoAljAvK/view?usp=sharing
https://drive.google.com/file/d/15hapEa1YDStvnPQeyFgdzXR-qG2858kL/view?usp=sharing
https://drive.google.com/file/d/1sC1uWczU191eVNfqsdd5f8CBoyXD_m5K/view?usp=sharing
https://drive.google.com/file/d/17Janq5v_piCSbOvJ1fsEKZoJrpw8F1gF/view?usp=sharing
https://drive.google.com/file/d/1bqlVhyx-Oh5oOZwVhfV3dnlrucLzT_xq/view?usp=sharing
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1tHNdixabesmBEVDUd_tJx_VAx7lQKG-N/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://drive.google.com/file/d/1qdP4vz2Y93IZPjEKJHSdTErqUIvxw6oV/view?usp=sharing
https://drive.google.com/file/d/1dEIz2BYK7Pog1SfuhhO7-udk3wSgKbzu/view?usp=sharing
https://drive.google.com/file/d/1ytr1_8YqesthKw6BtCmv_ypKkUYVAdmf/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfexRQo-_HcZgGeOjT8L2wXvuRcldGYF94zxbotMWpcN5H0uA/viewform?usp=sharing
https://drive.google.com/file/d/1x1YyvWhecwIacn73gH-aStZzoQd5mEGX/view?usp=sharing
https://drive.google.com/file/d/1yNMmXw285nSVXyH9AxtcRbaO3g7_6yQx/view?usp=sharing
https://drive.google.com/file/d/1yNMmXw285nSVXyH9AxtcRbaO3g7_6yQx/view?usp=sharing
https://drive.google.com/file/d/14XcWdKcvK1Hj4eFqjRmFFI2UVvJDofkm/view?usp=sharing
https://drive.google.com/file/d/1l1Pk20b1iHLRbtAZGuzLSqD46HQ4_pxC/view?usp=sharing
https://drive.google.com/file/d/1l1Pk20b1iHLRbtAZGuzLSqD46HQ4_pxC/view?usp=sharing
https://docs.google.com/spreadsheets/d/1ke8YB50P1_k9ZNgc3OAsx1oYEpE3i4tz/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ke8YB50P1_k9ZNgc3OAsx1oYEpE3i4tz/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://drive.google.com/file/d/1pzH-hI6_qu-NnhD3ZBDUk-toJXsBEjod/view?usp=sharing
https://drive.google.com/file/d/1PDmXCooLCAHYbkUXo-DSWGu0G0f5aJZ5/view?usp=sharing
https://www.doe.mass.edu/investigatinghistory/
https://www.doe.mass.edu/investigatinghistory/curriculum/g5-course-guidebook.pdf
https://www.doe.mass.edu/investigatinghistory/curriculum/g6-course-guidebook.pdf
https://www.doe.mass.edu/investigatinghistory/curriculum/g7-course-guidebook.pdf
https://www.doe.mass.edu/stem/ste/openscied.html
https://openscied.org/curriculum/elementary-school/
https://docs.google.com/document/d/1GZoAahKAxHM-uIcpfwP8Q7tr331zs-GI6lv_LUMlHEU/edit?usp=sharing
https://docs.google.com/document/d/1BjnJgLJKTPFQMQJMUyDToWNJ97a87dgFwlT127TKLOw/edit?usp=sharing
https://drive.google.com/file/d/1XxGctopdlPqaN_Tgx89FZsoYSa9vH7bL/view?usp=sharing
https://drive.google.com/file/d/19fl7aSqub6hF0jHKnpneKbC8oQKpiQCj/view?usp=sharing
https://drive.google.com/file/d/12s1g9H0jlFZMTLavZOFiy32dVdrrYHEs/view?usp=sharing
https://drive.google.com/file/d/1sproGUJsv1zCieJBuW5MIrC9iKzhdnAs/view?usp=sharing
https://drive.google.com/file/d/1VzmwiPLACA-LYXhMK1avH9t6-L5BcfuP/view?usp=sharing
https://drive.google.com/file/d/1ZGXCS4bqsMpSklWesAzwodQ1lIDFIk_D/view?usp=sharing
https://drive.google.com/file/d/1kJMf4Zf5pDaJHPy-QNHuVzwTTpVQv9Xt/view?usp=sharing
https://drive.google.com/file/d/1O6DIbyuGDa-m2RkBovaMA6y1ehtmgQd1/view?usp=sharing
https://drive.google.com/file/d/1W90xIGb8juJMwCzNqfzWROfqCdeVwfju/view?usp=sharing
https://drive.google.com/file/d/1ZdGXNVn4QYsDRhu7YQ-I8z2YE7wEBGIX/view?usp=sharing
https://drive.google.com/file/d/1i6yWwFKul-w3pN8k_m6g1VWySPUCYtA6/view?usp=sharing
https://drive.google.com/file/d/1Xng5r0JZ6lbfCzp3J5MdSOdSRJqy-A9E/view?usp=sharing
https://docs.google.com/document/d/1_56z9VYelhy7Q3A0euA3ITdijrRFm_fL50we2sbIUyo/edit?usp=sharing
https://drive.google.com/file/d/1ZZU5_ObZI5vqEdFium8WI_MjjnvbQdxX/view?usp=sharing
https://drive.google.com/file/d/1VyggKP_7B2AmLLoxoSTCoNuj_Q3_l5wk/view?usp=sharing
https://drive.google.com/file/d/1U6MdXOaQEIiWfbBhR-llMf1VVp4v0myc/view?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/feedback-request-vision-of-the-graduate
https://drive.google.com/file/d/1FXAGrKEATkhgs3TdtgU0Hpqv92c69uhx/view?usp=sharing
https://drive.google.com/file/d/1dTGCEuestvxHoCYkLali_ktahamPxpqT/view?usp=sharing
https://drive.google.com/file/d/17Zj4Xk51JcVOO-ynm42AZyk8e3wH9M_C/view?usp=sharing
https://docs.google.com/document/d/1a3B1urYH0ttBd_KTNCbU_s4o4ZINhjKQpOW4zJEHkeM/edit?usp=sharing
https://drive.google.com/file/d/1iH_8ArkDetPygYlr-nHld5z538d1p1JC/view?usp=sharing
https://drive.google.com/file/d/1_D1U5tqRIYdUWsRNmZ4wlXSGhlZzEGVu/view?usp=sharing
https://drive.google.com/file/d/1r4MU58t50fY3GEjZySqhWi9AjEzqdfp2/view?usp=sharing
https://drive.google.com/file/d/1OgSsXoQhdq9RCDJm2y0qmkY7gcEUT1_X/view?usp=sharing
https://profiles.doe.mass.edu/general/general.aspx?topNavID=1&leftNavId=100&orgcode=01690000&orgtypecode=5
https://profiles.doe.mass.edu/general/general.aspx?topNavID=1&leftNavId=100&orgcode=01730000&orgtypecode=5
https://profiles.doe.mass.edu/general/general.aspx?topNavID=1&leftNavId=100&orgcode=02500005&orgtypecode=6
https://profiles.doe.mass.edu/general/general.aspx?topNavID=1&leftNavId=100&orgcode=07400000&orgtypecode=5
https://reportcards.doe.mass.edu/2024/01730005
https://reportcards.doe.mass.edu/2024/01730010
https://reportcards.doe.mass.edu/2024/02500005
https://reportcards.doe.mass.edu/2024/01690005
https://reportcards.doe.mass.edu/2024/07400405
https://reportcards.doe.mass.edu/2024/07400505
https://drive.google.com/file/d/1NY01BA3R6OdNGfgISX6CYg-MyH2Msj-q/view?usp=sharing


 

OpenSciEd Middle School​
8/26/25 PD Day* 
9/24/25 PD Day*​
11/10/25 PD Day*​
1/28/26 PD Day*​
3/4/26 PD Day* 
5/27/26 Half PD Day*​
Math Implementation Support - Consultant*​
Consultant Training Schedule* 
Consultant Meeting Agenda* 
Effective Math Practices* 
Principles to Actions*​
Card Sort Activity*​
enVisions Best Practices*​
enVisions PD Topics*​
enVisions Family Support*​
DESE Math Rubric* 
Math Tool Selecting Programs*​
Math Textbook Evaluation Tool* 
Math General Evaluation Rubric* 
Math Pilot Evaluation Form* 
iReady Demo March 2026* 
DLLT Meeting March 2026*​
DLLT Meeting April 2026*​
OpenSciEd in Grad 6*​
OpenSciEd in Grade 5*​
Student Solve OpenSciEd*​
RMS MCAS Scores Recognition*​
Common Assessment Outcomes - Solution Tree*​
Instructional Council Assessments Comparison*​
Common Assessment Survey Secondary*​
iReady Pilot Interest* 
 

4.​ Identified curriculum leader roles from needs 
assessments. 
Elementary Curriculum Leader Job Description 
Draft​
FY26 Budget Reports​
Team Leader Job Description 
Secondary Coordinator Job Description​
FY27 Budget Reports* ​
Vision2028*​
 

5.​ Professional Development Plan, agendas and 
survey feedback.​  
PD Plan 2024-2025 
8/27/24 PD Day 
9/25/24 PD Day 

Mattapoisett MCAS Presentation 25-26* 
Rochester MCAS Presentation 25-26* 
ORR MCAS Presentation 25-26*​
DESE Report Card - Center* 
DESE Report Card - Old Hammondtown* 
DESE Report Card - Rochester Memorial* 
DESE Report Card - Sippican* 
DESE Report Card - ORRJHS* 
DESE Report Card - ORRHS*​
 

5.​ School committee updates on Portrait of the 
Graduate development. 
Joint School Committee (Vision update) 
School Committee Presentation October 2024 
Marion School Committee Minutes (SIP) 
Mattapoisett School Committee Minutes (SIP) 
Rochester School Committee Minutes (SIP) 
ORR School Committee Minutes (SIP) 
POG Update Slide from School Committee 
Rochester School Committee Agenda 
Marion School Committee Agenda 
Mattapoisett School Committee Agenda 
ORR School Committee Agenda 
Joint School Committee Agenda 
Joint School Committee Update  
POG Update ORRconnect 
POG in Superintendent’s Remarks at HS Graduation​
Vision0228 Update Presentation (Sept 2025)*​
VOG Presentation for Joint 1/29/26*​
VOG Update in Newsletter*​
 

6.​ Portrait of the Graduate presentation to the Joint 
School Committee. 
VOG Final Draft June 2026* 

 

https://openscied.org/curriculum/middle-school/
https://drive.google.com/file/d/1VRJcICQUg2ErJ5Anh5r0yXvh4T6rPKk6/view?usp=sharing
https://drive.google.com/file/d/1HTmOSufQLgajlgytgmjPrW12nNCj59AQ/view?usp=sharing
https://drive.google.com/file/d/1YNkSJqEpVjzPi5-6-F4BZ8oiAoAljAvK/view?usp=sharing
https://drive.google.com/file/d/15hapEa1YDStvnPQeyFgdzXR-qG2858kL/view?usp=sharing
https://drive.google.com/file/d/1sC1uWczU191eVNfqsdd5f8CBoyXD_m5K/view?usp=sharing
https://drive.google.com/file/d/17Janq5v_piCSbOvJ1fsEKZoJrpw8F1gF/view?usp=sharing
https://drive.google.com/file/d/1Qvm0ur2Z40f5RHYkyNW_IOxQG1sw4QhF/view?usp=sharing
https://docs.google.com/document/d/1AW7KtBOn_hIBG4Qr5dMrUblm7j_Qmu38wrzIfe8yMdQ/edit?usp=sharing
https://docs.google.com/document/d/1JYp6R9B2Em083Sm-Qgdy_HwZQFipKI6DkV8ThEu7y0A/edit?usp=sharing
https://docs.google.com/document/d/1hb66rme7C8lQD4XZ4QIXzuKZtyauU_4x50Rk3cn8LnA/edit?usp=sharing
https://drive.google.com/file/d/1YGtmLtBtexBsOTg-0Ovv_37_pU1nEpgV/view?usp=drive_link
https://docs.google.com/document/d/1520ARcROBSTwfqiBSvVevPGslIwhTO5VsSWqM23DjSY/edit?usp=sharing
https://docs.google.com/document/d/1fxA1sAqRfceWTrXcNwzEv0G9RfY2T6zx0RVt2cv6dHA/edit?usp=sharing
https://docs.google.com/document/d/1EoguM05aMO8S0hDnt1HL6mL5GqDtCsgMlGDZauL3sbk/edit?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/envision-math
https://drive.google.com/file/d/1LdPCsbt6Xfns3IuErS9dBBzaAohH3scL/view?usp=sharing
https://drive.google.com/file/d/1gsXouygURULOawNDkzis_Cvlvu23mUWR/view?usp=sharing
https://drive.google.com/file/d/1Y0pHUS-48GVWksSUCMSei8AcEF8OmbsG/view?usp=sharing
https://drive.google.com/file/d/1Wb9Z5Ucr6DjjILVlJliLcA7VjCUuQKuM/view?usp=sharing
https://drive.google.com/file/d/1B72DTBLxV8Lt6Lb1q55eR6XRvgpwEAsj/view?usp=sharing
https://drive.google.com/file/d/1iaKAoz7G8kk94PFGkcG7m1nF7pCSGf51/view?usp=sharing
https://drive.google.com/file/d/1jRiTJC4SFuXenx1llVTM0nX36fVlExWp/view?usp=sharing
https://drive.google.com/file/d/1ujSNx_-srlrTcAuqnznvxClBrdn6Hd2_/view?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/ohs-board/post/exploring-space-science-in-6th-grade
https://www.oldrochester.org/district/news/post-details/~board/ohs-board/post/fourth-grade-math-in-action-and-fifth-grade-learning-highlights
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/rochester-memorial-old-hammondtown-and-sippican-schools-participate-in-student-solve-applied-learning-ideathon
https://www.oldrochester.org/district/news/post-details/~board/rms-board/post/rochester-memorial-school-recognized-by-state-for-bringing-math-mcas-scores-to-pre-pandemic-levels
https://drive.google.com/file/d/1XyGZXnK9fq9TFMvgMnH1cBXQH0uFZn0g/view?usp=sharing
https://drive.google.com/file/d/1GIUDMX6WODXgKzwes7CR64WHazo7Q1br/view?usp=sharing
https://drive.google.com/file/d/1ay6pRSxHPvAIc081SBsSL-c9ocUNc1Aa/view?usp=sharing
https://drive.google.com/file/d/1hmBZzLFwGke_YmclB_PLLohQFLa7xTyD/view?usp=sharing
https://drive.google.com/file/d/1uppYYZJNTcwh4Ldt-MsUWgzy5dAlQAbZ/view?usp=sharing
https://drive.google.com/file/d/1uppYYZJNTcwh4Ldt-MsUWgzy5dAlQAbZ/view?usp=sharing
https://www.oldrochester.org/departments/business-finance
https://drive.google.com/file/d/1EQhoonO2VmJFFH8zYK6Wxt4PyUVFVsRT/view?usp=sharing
https://drive.google.com/file/d/16s9rJgHba5c6EiZrONkVW-ucEWFdlOlf/view?usp=sharing
https://www.oldrochester.org/departments/business-finance
https://resources.finalsite.net/images/v1704867167/oldrochesterorg/ianwgkbj0csxrzyf7gik/Vision2028Presentation.pdf
https://drive.google.com/file/d/1mNOtOVjDt0yGtK32XUVH3KtfLQNQoIaj/view?usp=sharing
https://drive.google.com/file/d/1bqlVhyx-Oh5oOZwVhfV3dnlrucLzT_xq/view?usp=sharing
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/1I4tbto_-lU0O9UXfJvwYv7EKjhtzzrzg/view?usp=sharing
https://drive.google.com/file/d/1FVaYi7nTSLNt_p-gXFMHDH0WXUaY_V4G/view?usp=sharing
https://drive.google.com/file/d/1gFwQ3-FzjnMt574hEquEDoUHSBMHmSUS/view?usp=sharing
https://reportcards.doe.mass.edu/2025/01730005
https://reportcards.doe.mass.edu/2025/01730010
https://reportcards.doe.mass.edu/2025/02500005
https://reportcards.doe.mass.edu/2025/01690005
https://reportcards.doe.mass.edu/2025/07400405
https://reportcards.doe.mass.edu/2025/07400505
https://drive.google.com/file/d/1Dj4lj_WyDbQiId7wraXD92rZCvy9b4LX/view?usp=sharing
https://drive.google.com/file/d/1uLjXfutokSuKqaxIKDI_WGpSw_NYyhiO/view?usp=sharing
https://drive.google.com/file/d/1cR2KvjkLabwKRg9wM4LfkHnJcCo3OtSw/view?usp=sharing
https://drive.google.com/file/d/1vFB3W5AtmFdIY76MNjrnE8sgQgM7xT3G/view?usp=sharing
https://drive.google.com/file/d/1bsfcc5foRZRTs5JXHO_YUfcxgpjdl2qR/view?usp=sharing
https://drive.google.com/file/d/1pDrS41pRZzTYxb_U0l7ivHA9xR6rch-c/view?usp=sharing
https://drive.google.com/file/d/1BdjwaNyWrIlj9Ipcl1zs3kAhH5q0Aa_j/view?usp=sharing
https://drive.google.com/file/d/1uzx5WYhMV2tjBH80TgfsUlS51ODUxzBH/view?usp=sharing
https://drive.google.com/file/d/1p0Ryf6hlK2RazljUcU-ARDjzJdFnIdzG/view?usp=sharing
https://drive.google.com/file/d/1Pdq0QDXaTqOVQZ0wR3ikxtILl2PSc3ia/view?usp=sharing
https://drive.google.com/file/d/1XzvOmKztcmGqdtOiBWqTaUI5iobYYyvw/view?usp=sharing
https://drive.google.com/file/d/15GVTY4UwmaqtwVSGCmKYdf5D_zBGSQuB/view?usp=sharing
https://drive.google.com/file/d/1-bUG1QmdKsCgllEehfXNlleW0dAJHJsM/view?usp=sharing
https://drive.google.com/file/d/1-IJekPJvC-RtUx7QGN_PppCX74t0yPY4/view?usp=sharing
https://www.facebook.com/bulldogweekly/videos/3972395013009347
https://drive.google.com/file/d/1guaAteMolz6MZ4XAcAuOZr7kp8850uYS/view?usp=sharing
https://drive.google.com/file/d/1ZZU5_ObZI5vqEdFium8WI_MjjnvbQdxX/view?usp=sharing
https://drive.google.com/file/d/1yraJ_pGYFVzgPzfXM3DjOvLmhSEoYwtH/view
https://drive.google.com/file/d/1FJ79hpNf2iJWvbTGM_DAkuTN25K3W8xT/view?usp=sharing


 

11/5/24 PD Day 
1/29/25 PD Day 
3/5/25 PD Day 
5/28/25 PD Day 
SmartPD Eval Link 
SmartPD Eval Survey​
8/26/25 PD Day* 
9/24/25 PD Day*​
11/10/25 PD Day*​
1/28/26 PD Day*​
3/4/26 PD Day* 
5/27/26 Half PD Day*​
PD Survey for Staff*​
PD Survey for Families*​
PD Email to Families*​
PD Plan 2025-2026* 
 

6.​ Established data dashboard. 
OpenArchitect ORR Dashboard Homepage 
Meetings with OpenArchitect​
Data Dashboard Survey for Staff Email 
Data Dashboard Survey ​
DESE Open Data Day*​
DESE E2C Data Hub*​
OA Building Training*  
 

7.​ Strategic Plan and School Improvement Plan(s) 
presentations. 
Vision2028 Presentation 
Vision2028 Update Presentation (January 2025) 
Vision2028 Update Presentation (June 2025) 
ORRHS School Improvement Plan 
ORRJHS School Improvement Plan 
Center and OHS School Improvement Plan 
Rochester Memorial School Improvement Plan 
Sippican School Improvement Plan​
Center and OHS SIP Update June 2025 
Rochester Memorial SIP Update June 2025​
Sippican SIP Update June 2025 
ORRJHS SIP Update June 2025 
ORRHS SIP Update June 2025 
Vision0228 Update Presentation (Sept 2025)*​
Center and OHS SIP Update June 2026* 
Rochester Memorial SIP Update June 2026*​
Sippican SIP Update June 2026* 
ORRJHS SIP Update June 2026* 
ORRHS SIP Update June 2026*​
Vision2028 Update Presentation (June 2026)* 

 

https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1tHNdixabesmBEVDUd_tJx_VAx7lQKG-N/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://drive.google.com/file/d/1o9SLf17GnVqwY0-Y1vXu-ApHOK1upEIY/view?usp=sharing
https://drive.google.com/file/d/1QK-E3Jj8g6UDdHE7E395UIcgv5DS_7ZL/view?usp=sharing
https://drive.google.com/file/d/1VRJcICQUg2ErJ5Anh5r0yXvh4T6rPKk6/view?usp=sharing
https://drive.google.com/file/d/1HTmOSufQLgajlgytgmjPrW12nNCj59AQ/view?usp=sharing
https://drive.google.com/file/d/1YNkSJqEpVjzPi5-6-F4BZ8oiAoAljAvK/view?usp=sharing
https://drive.google.com/file/d/15hapEa1YDStvnPQeyFgdzXR-qG2858kL/view?usp=sharing
https://drive.google.com/file/d/1sC1uWczU191eVNfqsdd5f8CBoyXD_m5K/view?usp=sharing
https://drive.google.com/file/d/17Janq5v_piCSbOvJ1fsEKZoJrpw8F1gF/view?usp=sharing
https://drive.google.com/file/d/1bzyWhp9VbiaQXYpIZ2nhMX1kFWfjFzcG/view?usp=sharing
https://drive.google.com/file/d/1Ng7lsg1MTg-Uwa-Wwgiw49jESS0MCf0Q/view?usp=sharing
https://drive.google.com/file/d/1L1B6x9GuCitY7x54WP69JzUzLbffbXgk/view?usp=sharing
https://drive.google.com/file/d/11Hyu_m0Lp7UxnaxrpeHl3-3SwCExnZDY/view?usp=sharing
https://docs.google.com/document/d/1a3B1urYH0ttBd_KTNCbU_s4o4ZINhjKQpOW4zJEHkeM/edit?usp=sharing
https://docs.google.com/document/d/1izmzNpefVNEpYvzbhubwcC2ssDfWEVi-o8D36jjJ4uU/edit?usp=sharing
https://drive.google.com/file/d/1qZgNLHjrXUt0P4posbXb0pzMFOiVpEV6/view?usp=sharing
https://drive.google.com/file/d/1mCdGoHCuGjZvYdAUpl7nqi9vXe8vfxEB/view?usp=sharing
https://educationtocareer.data.mass.gov/stories/s/56tt-nvnp
https://educationtocareer.data.mass.gov/
https://docs.google.com/document/d/1TsArsgViMbif7RyVYe_5rJtOot7NmER_vULV9xDWkTg/edit?usp=sharing
https://drive.google.com/file/d/1GoqQYlenLI4N_Nroes9FM_HhfcvsS_zc/view?usp=sharing
https://drive.google.com/file/d/16_dRlQDg368f9UOmJ6MZgpv2ofkn_u2c/view?usp=sharing
https://drive.google.com/file/d/1W6S8dildQ86VSR-mQgY6WZoAztTL3Otx/view?usp=sharing
https://drive.google.com/file/d/1WTQ7S2RpBlDnLTgz8BKkYkEJzbaeJMFp/view?usp=sharing
https://drive.google.com/file/d/1caI-lNsl5PC6LhNP26Ux4CqnbhDa-IXN/view?usp=sharing
https://drive.google.com/file/d/1nzlqtbZOrIyRLuUrJrUYUgj7zNusA2gQ/view?usp=sharing
https://drive.google.com/file/d/1j_DjiDpRsEZ9JQTyj7Uuemx9R_lqS3Mz/view?usp=sharing
https://drive.google.com/file/d/1Chu_g2BlPAF7EZ2eC7snWDdccpDltJRS/view?usp=sharing
https://drive.google.com/file/d/1uG5gZ4Wq5G-enHPenVGLMcWewQsv4HaB/view?usp=sharing
https://drive.google.com/file/d/1zeRMiFPknpCvqh8hp9Gc08mmKJ3HdADQ/view?usp=sharing
https://drive.google.com/file/d/1ni2PxzrYqwD8CE4PZTBSvX1QjNJHC6qk/view?usp=sharing
https://drive.google.com/file/d/1ONF3d7zhxA-Yq3bBXGLcKK539XCteicu/view?usp=sharing
https://drive.google.com/file/d/1atsSsvUhKIu5NIjCw-U3tt4cqJwr57Om/view?usp=sharing
https://drive.google.com/file/d/1guaAteMolz6MZ4XAcAuOZr7kp8850uYS/view?usp=sharing
https://drive.google.com/file/d/10he0wE8mh-P7btrd57xELYcUvfXSGYTk/view?usp=sharing
https://drive.google.com/file/d/1K2hxjpYIRnjCpF_4Z-cgkUWEPLWlFwAG/view?usp=sharing
https://drive.google.com/file/d/19w8cg4vmefIBF61dHCH9ZCU8iVprI_Os/view?usp=sharing


 

 
Resources 

●​ Vision 2028 Strategic Plan 
●​ School Improvement Plans 
●​ DESE Learning Standards  
●​ Literacy Action Plan 
●​ Curriculum Review Cycle 
●​ Common Assessments 
●​ Student Data 
●​ Professional Development Plan 

Resources 

●​ Vision 2028 Strategic Plan 
●​ School Improvement Plans 
●​ Portrait of the Graduate Resources  
●​ Stakeholder Feedback 
●​ Student Data Sets 
●​ School Improvement Plans 
 

 

 Leadership Goal 

Student Learning Goal  

Leadership Goal 

Professional Practice Goal 

SMART Goal 3 –  
 
Support Systems, Climate & Culture, Safe Schools: 
 
By June 2026, the Superintendent of Schools will 
collaborate with the Leadership Council to work towards 
the desired year five support systems, climate & culture, 
and safe schools outcomes outlined in the adopted 
Vision2028 Strategic Plan also supported by the two-year 
adopted School Improvement Plans.  

Standard II: Management and Operations​
Indicators: II-A Environment, II-E Fiscal Systems 

Standard IV: Professional Culture​
Indicators: IV-A Commitment to High Standards, IV-E Shared 
Vision 

SMART Goal 4 –  

Professional Growth and School Community 
Communication: 

By June 2026, the Superintendent of Schools through 
ongoing school visits and professional development 
learning opportunities will identify areas of growth for the 
school-system.     

Standard I:  Instructional Leadership​
Indicators:  I-E Data-Informed Decision Making 

Standard III:  Family and Community Engagement​
Indicators:  III-C Communication 

Standard IV: Professional Culture​
Indicators: IV-D Continuous Learning, IV-E Shared Vision 

Key Actions:  

1.​ Collaboration with the Assistant Superintendent of 
Student Services and Leadership Council to review 
system-wide systems of support related to social 
emotional learning, behavioral, academic, and 
family engagement supports.​
BIRCh Center Contract​
BIRCh Center Schedule​
Areas of Focus​
BIRCh Tools:​
MTSS Self-Assessment: DESE​
Safe and Supportive Schools (SaSS) Framework 
& Self-Reflection Tool​
MTSS Sustainability Checklist​

Key Actions: 

1.​ Participate in School-Based Learning Walks (2 per 
school, per school year) with the Leadership Council 
utilizing established and agreed upon “Look Fors” to 
calibrate teaching & learning expectations 
system-wide.  
24/25 Learning Walk Schedule 
24/25 Focus Indicators 
Implementation Guide​
Feedback Letter Template 
Teacher Rubric 
September 16, 2024 Sippican 
October 24, 2024 Center 
November 13, 2024 High School 

 

https://drive.google.com/file/d/1kvYc_ap2qVc0mZmAQ89jvzYAVcFowNO5/view?usp=sharing
https://drive.google.com/file/d/1Zh54_LWGelnHURMrBFuWa7YsfiZf_Ckf/view?usp=sharing
https://docs.google.com/document/d/1DBZfjrn0-1S7s3K1a_dQYCQ8A9arB_T8S93j_iy1ovU/edit?usp=sharing
https://www.doe.mass.edu/sfss/mtss/self-assessment.docx
https://sassma.org/SaSSFrameworkAndSRT.docx#:~:text=Together%20the%20Safe%20and%20Supportive,assess%20concrete%20plans%20to%20improve
https://sassma.org/SaSSFrameworkAndSRT.docx#:~:text=Together%20the%20Safe%20and%20Supportive,assess%20concrete%20plans%20to%20improve
https://sebacademy.edc.org/mtss-sustainability-checklist
https://docs.google.com/document/d/1Qd3UsmHlsr0Jvnj-7-7XNBv99hrhJVvvycZ-z-65nFQ/edit?usp=sharing
https://drive.google.com/file/d/1JMlooKlzR831eLMeDi0lBzNU80sg0y74/view?usp=sharing
https://drive.google.com/file/d/1gAOQmQQ0H5NZly8MZ7Bx3d10ABO2SkSO/view?usp=sharing
https://drive.google.com/file/d/1N--6p3grV_QjlLFy3L8LCV3KLpSxt2c0/view?usp=sharing
https://drive.google.com/file/d/16MAbqmmJprWeBg4icPE7Q4nGe5tTxFzG/view?usp=sharing
https://docs.google.com/document/d/1QwCcoZlT1zPQvdK-Zr-aUDKZZZf6mj_Z/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/19rvdr458R_rNspf0PiH8Nb-4Xzm6SR56/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1NCE4HV6zt8opnr_0uZRW0Koxmg6hPnka/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true


 

Crosswalk of Assessments and Areas of Focus​
DSFI- PBIS District Systems Fidelity Inventory​
9/25/24 PD ​
1/29/25 PD​
3/5/25 PD​
5/28/25 PD​
BIRCh Strategic Framework Infographic*​
Time-Out Regulation Changes*​
BIRCh Center Report*​
Section 504 Resources*​
Section 504 Training*​
MTSS Audit Planning*​
Center Audit Report*​
OHS Audit Report*​
RMS Audit Report*​
Sippican Audit Report*​
JHS Audit Report*​
HS Audit Report*​
Center MTSS Academic Action Plan*​
OHS MTSS Academic Action Plan*​
RMS MTSS Academic Action Plan*​
Sippican MTSS Academic Action Plan*​
JHS MTSS Academic Action Plan*​
HS MTSS Academic Action Plan*​
 

2.​ Identify systems of support currently implemented 
and areas of growth in each school building.​
9/25/24 PD​
1/29/25 PD​
3/5/25 PD​
8/26/25 PD Day*​
9/24/25 PD Day*​
11/10/25 PD Day*​
1/28/26 PD Day*​
3/4/26 PD Day*​
5/27/26 Half PD Day*​
BIRCh Center Report*​
MTSS Audit Planning*​
Center Audit Report*​
OHS Audit Report*​
RMS Audit Report*​
Sippican Audit Report*​
JHS Audit Report*​
HS Audit Report*​
Center MTSS Academic Action Plan*​
OHS MTSS Academic Action Plan*​
RMS MTSS Academic Action Plan*​

November 18, 2024 Junior High School 
November 21, 2024 Old Hammondtown​
December 16, 2024 Rochester Memorial​
January 7, 2025 Old Hammondtown​
January 30, 2025 Junior High School​
February 4, 2025 High School​
February 11, 2024 Center ​
March 12, 2025 Sippican 
March 25, 2025 Rochester Memorial​
25/26 Learning Walk Schedule* 
25/26 District-Wide Focus Indicators*​
25/26 Center Focus Indicators* 
25/26 OHS Focus Indicators*​
25/26 RMS Focus Indicators*​
25/26 Sippican Focus Indicators*​
25/26 JHS Focus Indicators*​
25/26 HS Focus Indicators*​
Feedback Letter Template*​
September 18, 2025 High School* 
October 2, 2025 Old Hammondtown* 
October 8, 2025 Sippican*​
October 29, 2025 Junior High School*​
November 5, 2025 Rochester Memorial*​
November 25, 2025 Center*​
December 16, 2025 Old Hammondtown* 
January 14, 2026 Junior High School* 
January 21, 2026 High School* 
February 4, 2026 Sippican* 
April 1, 2026 Center*​
May 26, 2026 Rochester Memorial*​
 

2.​ The Superintendent of Schools will visit at least 8 
schools per month to ensure visibility within the 
school buildings.​
September 2024​
October 2024​
November 2024​
December 2024​
January 2025​
February 2025​
March 2025​
April 2025​
May 2025​
June 2025​
August 2025*​
September 2025*​
October 2025*​
November 2025*​

 

https://drive.google.com/file/d/1NBm2_RBW1uhdVLOt2vKMGsfODt8lGVXH/view
https://www.pbis.org/resource/dsfi
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/1jKVLKX5HswRrxsH7gxrr7lO0kaL5oCtp/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://drive.google.com/file/d/1KErbnqK38oagQEwYp99kBFS4fbXb6Aa-/view?usp=sharing
https://drive.google.com/file/d/18fIxgK8cZgOtQ9ZuPE-aU_M-UYNRJ6R0/view?usp=sharing
https://drive.google.com/file/d/1GkljsCCe76h8TmF9Mv7EVx2lBpguQYkF/view?usp=sharing
https://drive.google.com/file/d/1CYtVSRRKqRX37FHCUcJcAUqwNGObe6Sh/view?usp=sharing
https://drive.google.com/file/d/1DTdPhljGsL5aVvNxsG6ZaMOBsBOfHOXN/view?usp=sharing
https://drive.google.com/file/d/1uw68ihOpHc9E7E1yXeyxXyCyph4A9j_w/view?usp=sharing
https://drive.google.com/file/d/1UzJPCxpNmAnga0YR9cchd9_khNHfb6Lf/view?usp=sharing
https://drive.google.com/file/d/16bXl1H4xSbsbPpCzAA9-hJcV-4u0wSgS/view?usp=drive_link
https://drive.google.com/file/d/1897p0UUu7rH0M0y4lc2qDz4VWnYD9Lsq/view?usp=sharing
https://drive.google.com/file/d/1h5U50Hc1YHjOtUWCNS0xQfeWH2EgRhc0/view?usp=sharing
https://drive.google.com/file/d/1mhZMLZj2lCuKnc2mkw7AH6rmWB4pTtAu/view?usp=sharing
https://drive.google.com/file/d/1szqvnvse8h65av3uMNlP7X3I9wq-BlZq/view?usp=drive_link
https://drive.google.com/file/d/16ZVWwdirzsYgIxEUdmK8ckOj4_wdWGDi/view?usp=sharing
https://drive.google.com/file/d/1vik38nFQTrBifMH62iOGddLwSjszx_lj/view?usp=sharing
https://drive.google.com/file/d/19OiOc746h_AyyBpKu22Cyvg2BFLYXCq3/view?usp=sharing
https://drive.google.com/file/d/1pDJuaYTZwIVnJ0mvqo_PqdEmOEa2jCAV/view?usp=sharing
https://drive.google.com/file/d/1HaNgwBH9ss4d8iTrdlwxmKhz2OOG9Nle/view?usp=sharing
https://drive.google.com/file/d/1ULk_G2KIuj6C-DtN62M9BbHHWWI94mG2/view?usp=sharing
https://drive.google.com/file/d/1yOXukTqDhcV8EAqFZHPCNzy2lweOVQSK/view?usp=sharing
https://drive.google.com/file/d/1jKVLKX5HswRrxsH7gxrr7lO0kaL5oCtp/view?usp=sharing
https://drive.google.com/file/d/1EhNh_CFGNRts-5FzP5fgalj9SgpkNkcY/view?usp=sharing
https://drive.google.com/file/d/1VRJcICQUg2ErJ5Anh5r0yXvh4T6rPKk6/view?usp=sharing
https://drive.google.com/file/d/1HTmOSufQLgajlgytgmjPrW12nNCj59AQ/view?usp=sharing
https://drive.google.com/file/d/1YNkSJqEpVjzPi5-6-F4BZ8oiAoAljAvK/view?usp=sharing
https://drive.google.com/file/d/15hapEa1YDStvnPQeyFgdzXR-qG2858kL/view?usp=sharing
https://drive.google.com/file/d/1sC1uWczU191eVNfqsdd5f8CBoyXD_m5K/view?usp=sharing
https://drive.google.com/file/d/17Janq5v_piCSbOvJ1fsEKZoJrpw8F1gF/view?usp=sharing
https://drive.google.com/file/d/1GkljsCCe76h8TmF9Mv7EVx2lBpguQYkF/view?usp=sharing
https://drive.google.com/file/d/1uw68ihOpHc9E7E1yXeyxXyCyph4A9j_w/view?usp=sharing
https://drive.google.com/file/d/1UzJPCxpNmAnga0YR9cchd9_khNHfb6Lf/view?usp=sharing
https://drive.google.com/file/d/16bXl1H4xSbsbPpCzAA9-hJcV-4u0wSgS/view?usp=drive_link
https://drive.google.com/file/d/1897p0UUu7rH0M0y4lc2qDz4VWnYD9Lsq/view?usp=sharing
https://drive.google.com/file/d/1h5U50Hc1YHjOtUWCNS0xQfeWH2EgRhc0/view?usp=sharing
https://drive.google.com/file/d/1mhZMLZj2lCuKnc2mkw7AH6rmWB4pTtAu/view?usp=sharing
https://drive.google.com/file/d/1szqvnvse8h65av3uMNlP7X3I9wq-BlZq/view?usp=drive_link
https://drive.google.com/file/d/16ZVWwdirzsYgIxEUdmK8ckOj4_wdWGDi/view?usp=sharing
https://drive.google.com/file/d/1vik38nFQTrBifMH62iOGddLwSjszx_lj/view?usp=sharing
https://drive.google.com/file/d/19OiOc746h_AyyBpKu22Cyvg2BFLYXCq3/view?usp=sharing
https://docs.google.com/document/d/1d2plM_e6oahDYc46DpaRDp8BIUODUbJw/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1NfrpJfiMFl42kNMnJA3BcVEtPsCuvAe7/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1ZtGeVcPvTXf59FMR-uzfjvxc0lFgMuO4/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/11Q3yIrecJ7JjRvvB4xoh5yhgaOmV77P3/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/154w6BifxhhzpZujVIbjU74LptEri3BqU/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1ab9zLpRVxsrhSonA5VzRII2kwlKKAmr2/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1Ofy6DhXc8ssptSIUY0a8iluRK7REv4Jv/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1Ptw_gQ4xjOeTK0q5PrWqcOD2YT3zhnvf/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/11eutljIxi7d8a6ujtl-6uMzWm5jjak7LE4CNiOFq6ZA/edit?usp=sharing
https://drive.google.com/file/d/1VcrUi1KtgkFXpfQhtfI6qRaOOgbGdLBG/view?usp=sharing
https://docs.google.com/document/d/14D7iNlX-xtBaVdA356_ZlV_Js4WdeQOC/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1FQ_uIWWgvJLSo1hQcZWjKma1JiV1giw_/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1DQcDDdOfuhzuMO7x4cAI7l9PuWfjmWl_/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1wz9clgHmUf-XxG2m0iPxFoLXKemV1h-6/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1GQc-PN3iBaFALQYi1_Evkic1CEzdI8S4/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1RfsJAsq23PAQ6rT9_hIQ7YVmPcAvcjWo/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1-iMZ5NaSlaIYpoLXf1c8dCKEGMh7r3VW/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1zbfRdcchHYVRMrz6AU3wFB1bZjwOxj1D/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://drive.google.com/file/d/1OiYIEtyQ8oBJNc55dw1wjjPPIlu_TzRL/view?usp=sharing
https://drive.google.com/file/d/1y3ILYk5i69DKNJFSejV2Bu-eNl40EP2I/view?usp=sharing
https://drive.google.com/file/d/1dLsBr1hTd8oPyqUmjZXplkD7iREkGE9D/view?usp=sharing
https://drive.google.com/file/d/1mxviyjDP3hqui42aIQ8eaU0i0eujPwxz/view?usp=sharing
https://drive.google.com/file/d/1FUqYFjX1ZdCn-dwwTf9szXkD64UfAQXa/view?usp=sharing
https://drive.google.com/file/d/1M3ZVirFd40y0K-Qd-xYxsx-8g3TZtAhJ/view?usp=sharing
https://drive.google.com/file/d/12vY2pD5fufFD_xJEtwhx-ZpS2bzBqydi/view?usp=sharing
https://drive.google.com/file/d/1AxeAAW2jJ0X_TBUF0NR3zuufEhxnVt3p/view?usp=sharing
https://drive.google.com/file/d/1YyEe9k-_yDNBKssC2gPwgkda3ucjuzY9/view?usp=sharing
https://drive.google.com/file/d/1jt0iNCbcwWnM0yK6shwYtqQk3blt-xPP/view?usp=sharing
https://drive.google.com/file/d/1qeqr_uOko-u22JZ35D0EYo2dQcatnEef/view?usp=sharing
https://drive.google.com/file/d/1xAQn_cjPc-Nz57QMwE0-bcaLhN6MEFQg/view?usp=sharing
https://drive.google.com/file/d/1-xnnMQs9_MNGAtzN0mnkR8vyEfMQeXQT/view?usp=sharing
https://drive.google.com/file/d/1eCUpadXwQm0gTyzDXZe_B5dLAE-CMjqj/view?usp=sharing
https://drive.google.com/file/d/1j-lzLy72fmwe4gST0a9l-vTChiV5JTlx/view?usp=sharing
https://drive.google.com/file/d/1m7lfGmI6tSFApztnFKAUY193dCAEuBIu/view?usp=sharing
https://drive.google.com/file/d/1VBXz6WE-xADZVIsIwX0JVnrDVso8xdPs/view?usp=sharing
https://drive.google.com/file/d/15R4rO2TlKol9aCoJwf8ftcCiFRVV3GX-/view?usp=sharing
https://drive.google.com/file/d/1Emh35yOo9SpESXf7MLuSo9x-TL0fnSOF/view?usp=sharing
https://drive.google.com/file/d/1w5V6WgI2kZeFuAY_dxAXZ-Zqs9aGzEZ3/view?usp=sharing
https://drive.google.com/file/d/13a-RA6DP0afBGNLWO4sARRqDKfNEPwWB/view?usp=sharing
https://drive.google.com/file/d/1tlNun38tnp4k0xdj_WUofaHAVq5P1r21/view?usp=drive_link
https://drive.google.com/file/d/16wofWxBqkof2BQtHJykv4YimVqfcDMiR/view?usp=sharing
https://drive.google.com/file/d/1PfcYxQx6wMSZuUXNYMh__RLvmZkxj7RS/view?usp=sharing
https://drive.google.com/file/d/1NNhDFCnN9-KTy8ZJVQN4ycdyNWwO2fz9/view?usp=sharing
https://drive.google.com/file/d/1MgJ7gyUzLYWv-yxfZDbWVgi3HMVPxfyu/view?usp=sharing


 

Sippican MTSS Academic Action Plan*​
JHS MTSS Academic Action Plan*​
HS MTSS Academic Action Plan*​
 

3.​ In collaboration with the Assistant Superintendent 
of Student Services, the Leadership Council, and 
Instructional Council, implement social emotional 
learning programming at all levels (i.e. Responsive 
Classroom, Responsive Classroom Fly Five, and 
Character Strong).  ​
Fly Five Information Night Flyer​
ORRconnect Facebook Post​
Center Facebook Post​
OHS Facebook Post​
RMS Facebook Post​
Sippican Facebook Post​
JHS Facebook Post​
Fly Five Information Night in Supt's Newsletter​
Fly Five Information Night Center Newsletter​
Fly Five Information Night OHS Newsletter​
Fly Five Information Night RMS Newsletter​
Fly Five Information Night Sippican Newsletter​
Fly Five Information Night JHS Newsletter​
Fly Five Information Night Presentation​
Fly Five Information Night Handout​
Ambassador Training​
Ambassador List 
8/27/24 Full PD Day 
9/25/24 Half PD Day 
11/5/24 Full PD Day 
1/29/25 Half PD Day 
3/5/25 Half PD Day 
Equity Action Plan 24-25 
Character Strong Advisory Lesson 9/9/24 
Character Strong Advisory Lesson 1/6/25 
Character Strong Advisory Lesson 1/13/25 
Character Strong Advisory Lesson 1/21/25 
Character Strong Advisory Lesson 1/27/25 
Character Strong Advisory Lesson 2/24/25​
8/26/25 PD Day* 
9/24/25 PD Day*​
11/10/25 PD Day*​
1/28/26 PD Day*​
3/4/26 PD Day* 
5/27/26 Half PD Day*​
Character Strong Advisory Lesson 9/2025* 
Character Strong Advisory Lesson 12/2025*​
Character Strong Advisory Lesson 2/2026* 

December 2025*​
January 2026*​
February 2026*​
March 2026*​
April 2026*​
May 2026*​
June 2026* 

3.​ The Superintendent of Schools will regularly attend 
professional development conferences (i.e. AASA, 
MASS, MASC, REDI). ​
MASS Summer Executive Institute​
ORR Presents at Conference​
MASS/MASC Joint Conference November​
MASS Mid-Winter Conference 1/23/25​
MASS Spring Conference 5/22/25​
REDI Equity in Action​
REDI Vision to Impact​
REDI Persuasive Communication​
Supt’s Roundtable 9/25/24​
Supt’s Roundtable 10/23/24​
Supt’s Roundtable 11/2/24​
Supt’s Roundtable 12/11/24​
Supt’s Roundtable 1/15/25​
Supt’s Roundtable 3/19/25​
Supt’s Roundtable 4/16/25 ​
Supt’s Roundtable 5/14/25​
Supt’s Roundtable 6/4/25​
MASS Summer Executive Institute 2025*​
Supt’s Roundtable 9/24/25*​
Supt’s Roundtable 10/22/25*​
Supt’s Roundtable 11/19/25*​
Supt’s Roundtable 12/10/25*​
Supt’s Roundtable 1/28/26*​
Supt’s Roundtable 3/4/26*​
Supt’s Roundtable 4/8/26*​
Supt’s Roundtable 5/20/26*​
Supt’s Roundtable 6/10/26*​
M.A.R.S. Sessions*​
Combatting Hate in Massachusetts Schools*​
M.A.S.S. Superintendent Support Network*​
M.S.S.N. Problem of Practice Template*​
M.S.S.N. Good Conflict Starter Kit*​
M.S.S.N. Reflection Tool*​
M.S.S.N. Meeting Schedule*​
MASC Lunch and Learn 9/12/25*​
MASC Learning Lunch 1/9/26*​
MASS Mid-Winter Meeting 1/22/26*​

 

https://drive.google.com/file/d/1pDJuaYTZwIVnJ0mvqo_PqdEmOEa2jCAV/view?usp=sharing
https://drive.google.com/file/d/1HaNgwBH9ss4d8iTrdlwxmKhz2OOG9Nle/view?usp=sharing
https://drive.google.com/file/d/1ULk_G2KIuj6C-DtN62M9BbHHWWI94mG2/view?usp=sharing
https://drive.google.com/file/d/1tYguksS2cAxSHDhiCqTBVcuQYHiQ5P_I/view?usp=sharing
https://drive.google.com/file/d/19diQNnZOxMx6-95FVbJ6s3gA-AssaHsE/view?usp=sharing
https://drive.google.com/file/d/1dnhThihRJd5wnxX0ndjAoNCAFoBUS4ml/view?usp=sharing
https://drive.google.com/file/d/1uK0odXYnK5-cEnfTMuzT-8clruDXkSVU/view?usp=sharing
https://drive.google.com/file/d/1iBrDH1AEoDmDNptT80SNeixIBvJltuXf/view?usp=sharing
https://drive.google.com/file/d/1GLNn47yJKXrXKv0_ojCgtdsCBBpdPaGe/view?usp=sharing
https://drive.google.com/file/d/1DmDBY7O-VdHrwbvy-ayEdCo58X2G6Xgw/view?usp=sharing
https://drive.google.com/file/d/164_rmAxD0EaQqujlpU3t3eiOPdsiuxSB/view?usp=sharing
https://drive.google.com/file/d/1VoG4RD_xGqOqIqlqKRim3_pvRyQEYN6S/view?usp=sharing
https://drive.google.com/file/d/1C6GXldc_O3wzW7Bw4voZW3J--XJszLQL/view?usp=sharing
https://drive.google.com/file/d/1yjBS8ho_CChDZZnbPCDNkJ5Z1ZQ5pnxY/view?usp=sharing
https://drive.google.com/file/d/1K58VamCTMXgFFOdEXFTQzV-3BUvnVT5G/view?usp=sharing
https://drive.google.com/file/d/1ChgZpYhzdf0EDgOYj0-Cm8kfXZxvlv95/view?usp=sharing
https://drive.google.com/file/d/1kySgNbdzc4II0bALftYobJCPbTfiZfcK/view?usp=sharing
https://drive.google.com/file/d/1Dqe8oY-IvmWT--sJT6cur30bQt_EaPIR/view?usp=sharing
https://drive.google.com/file/d/1srEyHEtRoigxwcKsqfjgJmSuB3lp1_Od/view?usp=sharing
https://drive.google.com/file/d/1q0UiHIj05UFGMYV0Pd43d4Mb-On2PaMX/view?usp=drive_link
https://drive.google.com/file/d/1-cOvjr8aZJf6_1TBMEk6WkptGlD1F3QW/view?usp=drive_link
https://drive.google.com/file/d/1yOXukTqDhcV8EAqFZHPCNzy2lweOVQSK/view?usp=sharing
https://drive.google.com/file/d/1kDqsFcS-d2jm1aj0TImrNK6AJFrb7eac/view?usp=sharing
https://drive.google.com/file/d/1jKVLKX5HswRrxsH7gxrr7lO0kaL5oCtp/view?usp=sharing
https://drive.google.com/file/d/1EhNh_CFGNRts-5FzP5fgalj9SgpkNkcY/view?usp=sharing
https://drive.google.com/file/d/1MMUZNSNl4jkS7la6E_FYx-1UPrw6SbRT/view?usp=sharing
https://drive.google.com/file/d/19qJF6kOSGcKAmChNfo1GIJrsvWUu67Ar/view?usp=sharing
https://drive.google.com/file/d/1wduO7TUcH3R5IXupW7_O4GKq3sNsYP6f/view?usp=sharing
https://drive.google.com/file/d/1fP49ENgTiLuxMYLIdxSg9pnOSTQ6GeHc/view?usp=sharing
https://drive.google.com/file/d/16cpM-wD1hegU-JF-XevVvUQ2HFDDW1B-/view?usp=sharing
https://drive.google.com/file/d/1lFjdcQdai8ZxiiYCKPbZK-SUTll5bQll/view?usp=sharing
https://drive.google.com/file/d/13oZYfB9L_S4RXJnb5ZTU_OJJdp2b4aVd/view?usp=sharing
https://drive.google.com/file/d/1VRJcICQUg2ErJ5Anh5r0yXvh4T6rPKk6/view?usp=sharing
https://drive.google.com/file/d/1HTmOSufQLgajlgytgmjPrW12nNCj59AQ/view?usp=sharing
https://drive.google.com/file/d/1YNkSJqEpVjzPi5-6-F4BZ8oiAoAljAvK/view?usp=sharing
https://drive.google.com/file/d/15hapEa1YDStvnPQeyFgdzXR-qG2858kL/view?usp=sharing
https://drive.google.com/file/d/1sC1uWczU191eVNfqsdd5f8CBoyXD_m5K/view?usp=sharing
https://drive.google.com/file/d/17Janq5v_piCSbOvJ1fsEKZoJrpw8F1gF/view?usp=sharing
https://drive.google.com/file/d/1E9jSkCJGrivmnYza-eaY7dZInC2KQBsl/view?usp=sharing
https://drive.google.com/file/d/10FpE5vUOfB5b1gQvIrMGw6Y1szIZiC3s/view?usp=sharing
https://drive.google.com/file/d/1xzruEWqmxebkGxq9UVEDAjfAm4_FCRsF/view?usp=sharing
https://drive.google.com/file/d/1jaiycxYkAKKIEBOQX_jkeYmJpX584D8o/view?usp=sharing
https://drive.google.com/file/d/1SwFFE-XQlvUnphOKA2z7Ql855FlAcbVQ/view?usp=sharing
https://drive.google.com/file/d/1SHsUjnL5RqttvoTSQWW_cS8AosRJAyQk/view?usp=sharing
https://drive.google.com/file/d/1VQcjG77JVjWENUk3rBHrpYQIwM2_0d32/view?usp=sharing
https://drive.google.com/file/d/105n8rfupRsUi-5pxL7kEz-hshm7cIXFX/view?usp=sharing
https://drive.google.com/file/d/1JrOnULhWf7vDprFsFZsnzA7eQhrF53uF/view?usp=sharing
https://drive.google.com/file/d/1JqkmUws_aDmhU33CjKEXv8EjP5GKqm3G/view?usp=sharing
https://drive.google.com/file/d/1JkiyY2DMBCPPWejpWuXlXR2L3fHgqauw/view?usp=sharing
https://drive.google.com/file/d/1TecNio6T_h_9PTU9ffsRR-lg6ku3DIwc/view?usp=sharing
https://docs.google.com/document/d/1XqJDNTxFagToPn8FQYz_5w0oroYhjzYRTAe8Sv01Xo4/edit?usp=sharing
https://docs.google.com/document/d/1XqJDNTxFagToPn8FQYz_5w0oroYhjzYRTAe8Sv01Xo4/edit?usp=sharing
https://docs.google.com/document/d/1XqJDNTxFagToPn8FQYz_5w0oroYhjzYRTAe8Sv01Xo4/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://drive.google.com/file/d/1J-05ouDv8BKJ8GQ_cxR8Qp5UwYoKS9gs/view?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1NQupYwB55bNP4OjXvg8FGhYik5DnTWx-/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://drive.google.com/file/d/1pplbXn1dnLggI1bV9hPEKa43_FqFf_H1/view?usp=sharing
https://www.massupt.org/professional-development/mssn/
https://drive.google.com/file/d/1gXheBzEbtVcMYp7MJFdDDMx8VdoyAZdw/view?usp=sharing
https://drive.google.com/file/d/1D-0myByiBRdT-5zMqGpISYJ3P1c8_QFE/view?usp=sharing
https://drive.google.com/file/d/1zgCt9BGOjmNED-b0FlFYEfgjOxqsO5wF/view?usp=sharing
https://docs.google.com/document/d/1LkCd0dOOu7jP4_uiDVYcGBXnY5sa7ZiYw3wAUlN829k/edit?usp=sharing
https://drive.google.com/file/d/1DvCWXpnWsEtjDZgs4Q7dgdEitKydfVHT/view?usp=sharing
https://drive.google.com/file/d/1e8RaCi-r1U_LIgUKIyPkUl98RWsdvg83/view?usp=sharing
https://drive.google.com/file/d/1ELRkHQAG6_ev3pl3Mr5Tx_wxx6t0Grgz/view?usp=sharing


 

Character Strong Advisory Lesson 5/2026*​
Character Strong Advisory Lesson 6/2026* 
Fly Five at Morning Meeting*​
TLC Agenda Fly Five*​
OHS Fly Five Example*​
Fly Five Action Plan* 

 
4.​ In collaboration with the Assistant Superintendent 

of Student Services, the Leadership Council, and 
school community stakeholders, develop and adopt 
a school discipline philosophy.​
Bullying Plan Revised March 2025​
Bullying Plan Open Forum Email​
Bullying Plan Email to Police Departments​
Bullying Plan Notification Nov 2024 Newsletter​
Bullying Plan Notification Jan 2025 Newsletter​
Bullying Plan Notification Mar 2025 Newsletter​
Marion SC Agenda March 2025 (information)​
Mattapoisett SC Agenda March 2025 (information)​
Rochester SC Agenda March 2025 (information)​
ORR SC Agenda March 2025 (information)​
Bullying Plan​
Discipline Philosophy* 

 
5.​ Determine and promote a unified brand that 

embodies the spirit of the school-system and the 
school community with stakeholder feedback.​
Mascot Input Form-Students*​
Mascot Input Form-Staff*​
Mascot Form Results-Students*​
Mascot Form Results-Staff* 

 
6.​ Provide professional development and support(s) to 

school community members regarding physical and 
cyber safety and security practices.​
Cyber Sense Presentation Flyer​
Cyber Sense Presentation Post​
Cyber Sense Email​
Staff Acceptable Use Policy Updated​
Student Acceptable Use Policy (Elementary)​
Student Acceptable Use Policy (Secondary)​
Staff Tech Policies Updated​
Google 2 Factor Staff Notification​
Cybersecurity Audit Status Update​
MA Executive Office of Tech Services & Security​
Digital Multicast Radio System Upgrade​
Alice Training List​
Alice Training Agenda​

MASC Learning Lunch 1/23/26*​
MASC Learning Lunch 2/27/26*​
M.A.R.S. Sessions*​
MASS Spring Meeting* 

4.​ The Superintendent of Schools will send out a 
monthly newsletter to the school community.​
September 2024​
October 2024​
November 2024​
December 2024​
January 2025​
February 2025​
March 2025​
April 2025​
May 2025​
June 2025*​
August 2025*​
September 2025*​
October 2025*​
November 2025*​
December 2025*​
January 2026*​
February 2026*​
March 2026*​
April 2026*​
May 2026*​
June 2026* 

5.​ In collaboration with the Leadership Council, the 
Superintendent of Schools will collect climate and 
culture survey data from the school community and 
discuss the results in detail with the administrative 
team.​
June 2026* 

6.​ Develop and implement a clear and flexible 
communication plan for individual schools and the 
school-system to ensure family engagement and 
information sharing.​
Draft Communication Plan​
TLC Agenda*​
Final Communication Plan*​
Final Plan on Website*​
Supt’s Newsletter Sharing Plan*​
Facebook Post Sharing Plan*​
Website Post Sharing Plan* 

 

https://drive.google.com/file/d/1mUGIxl12Bjz2U66aCb8WmPAPmkFHjB4m/view?usp=sharing
https://drive.google.com/file/d/1zcII1Hyn7tdEzCyJ-EJI-VFJLBBnRtEV/view?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/ohs-board/post/morning-meeting-and-fly-five-in-action
https://drive.google.com/file/d/1unuSni9tReD89L9MzTc3vMLzyZP8YSZ4/view?usp=sharing
https://drive.google.com/file/d/1KxBMIM4QH_Ir-OM7MCvJv9h7Pw0Bk4bz/view?usp=sharing
https://drive.google.com/file/d/1zFKmep6zoYQwKfXpLSGERtW-e3Z6i0fh/view?usp=sharing
https://resources.finalsite.net/images/v1741614933/oldrochesterorg/i8xrhyp9zkh8t6oucoog/FINALBullyingPlanMarch2025.pdf
https://drive.google.com/file/d/1ytChnJdkfxkYk4nh7Atyee8jlqf1Odfh/view?usp=sharing
https://drive.google.com/file/d/1DgPiXSkTiuDsngdgPB-wfZ9Mvhy1Rein/view?usp=sharing
https://drive.google.com/file/d/17YhDcHr-bs5dHU4JlhQBATGMqcjwGFbL/view?usp=sharing
https://drive.google.com/file/d/1My2nDpRC2_8QHUFdKbzVwr6zS847L7Ds/view?usp=sharing
https://drive.google.com/file/d/1Dn3Uh4d52YzkNSC-mP7cUOTo5i_LbNb0/view?usp=sharing
https://drive.google.com/file/d/1fOoYYO3KwXTliViuEqA555tEHqBhbfYO/view?usp=sharing
https://drive.google.com/file/d/1Yn9DEfR82x3rd-0hButh3_SvzRWSSrPs/view?usp=sharing
https://drive.google.com/file/d/1LGpxRq1bz8nl28jxetRpyDt10oAysL0r/view?usp=sharing
https://drive.google.com/file/d/1LXzmOIo-TTDSH72jHIJR87HMy9Cd3Ti_/view?usp=sharing
https://resources.finalsite.net/images/v1741614933/oldrochesterorg/i8xrhyp9zkh8t6oucoog/FINALBullyingPlanMarch2025.pdf
https://drive.google.com/file/d/1kU-z6WuHibkGL65Bgj74Rt3UidmdpaVV/view?usp=sharing
https://drive.google.com/file/d/1QJ_QnFv7N8ta-wb2k4reZwZI_u6_ZJm2/view?usp=sharing
https://drive.google.com/file/d/1QJ_QnFv7N8ta-wb2k4reZwZI_u6_ZJm2/view?usp=sharing
https://drive.google.com/file/d/1ZGgwssyXdAmpw-CpBvWLs7fhy0QP2Y-c/view?usp=sharing
https://drive.google.com/file/d/1833BXmuXtfZrVlO3rxVi3DgEUYqLYGTr/view?usp=sharing
https://drive.google.com/file/d/1KbMK5npKq8K7aCQwIz4MqX-JWTE9Cr93/view?usp=sharing
https://z2policy.ctspublish.com/masc/browse/oldrochesterset/rochester/IJNDB-E-3
https://z2policy.ctspublish.com/masc/browse/oldrochesterset/rochester/IJNDB-E-1
https://z2policy.ctspublish.com/masc/browse/oldrochesterset/rochester/IJNDB-E-2
https://drive.google.com/file/d/1llZqIgbabxFuilhQJFYyQrEoEc3XfVV0/view?usp=sharing
https://drive.google.com/file/d/1a3OK1RCOakPycN3qEXlRnZXpc0Nr_z9Y/view?usp=sharing
https://docs.google.com/document/d/1zOfipcYbK7cvyYmLe5F_bwBV27LHaEs-/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://www.mass.gov/orgs/cybersecurity-and-enterprise-risk-management
https://docs.google.com/document/d/1s1KvpUmJKSNYo24uJ5S-voczvn6fdH8r/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://drive.google.com/file/d/10cuD3sNfP3wukg61gvml16aEsAmi7ETc/view?usp=sharing
https://drive.google.com/file/d/1n1ojzJQo6OnrKYDQ0j97OErWTSpiJmgI/view?usp=sharing
https://drive.google.com/file/d/17yUIYNVruFOyLgBxsP9WfMrBR1M_iemI/view?usp=sharing
https://drive.google.com/file/d/1LiyI0PWZS0Xbs-pNk5NY5__A2d3-gFjh/view?usp=sharing
https://docs.google.com/document/d/1NQupYwB55bNP4OjXvg8FGhYik5DnTWx-/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://drive.google.com/file/d/16F5h0YxexIjxA8f40K7qFPNmfteclfbz/view?usp=sharing
https://drive.google.com/file/d/10Sdz-vDS00eX8rZAlqg4bfCZuZbwVe_7/view?usp=drive_link
https://drive.google.com/file/d/15fR-pdofC8Af5bux_b8VDtqPgCfCzri1/view?usp=sharing
https://drive.google.com/file/d/1MlbgHSecsPai1DXhtqgjXLHYEfDanulZ/view?usp=drive_link
https://drive.google.com/file/d/16P4LR2CMiu6XFBhrC50ElfEJOTfDMO5h/view?usp=drive_link
https://drive.google.com/file/d/1LqCyWJMVgSnrHYEuZEoPx96_Xc0yX-fI/view?usp=drive_link
https://drive.google.com/file/d/1O0bmOsafilOCzZxH3D4I_d_rhOFk8dsI/view?usp=sharing
https://drive.google.com/file/d/1CwkQXt7gtVvfIj_EkjpHPw04B5mcpDuP/view?usp=sharing
https://drive.google.com/file/d/1IXkAUUba8DKKj4D0Re6dOyZK_rFUNuEo/view?usp=drive_link
https://drive.google.com/file/d/1s3N433rcxkb7Stnin2MOTIfS8sCV3DMd/view?usp=sharing
https://drive.google.com/file/d/1NpJtBZjmYbON5U59_DnCFtYtUIBVdkMF/view?usp=sharing
https://drive.google.com/file/d/1pABemJa0aKQpH0wFZyD7Fyq_S8DufLqc/view?usp=sharing
https://drive.google.com/file/d/1EbG_7fZTLWx2wz_lgUBOhPUlcGexm4vH/view?usp=sharing
https://drive.google.com/file/d/1InTvNj1XJNxHe_bi28-Zgvm_gQEVxwK8/view?usp=sharing
https://drive.google.com/file/d/1qQidB2cxIs1QZiR4X9qSJHIy96i8CkR8/view?usp=sharing
https://drive.google.com/file/d/1YXuNAsQG29I5qeWFn2MLJq9YViTdJc4R/view?usp=sharing
https://drive.google.com/file/d/1yraJ_pGYFVzgPzfXM3DjOvLmhSEoYwtH/view?usp=sharing
https://drive.google.com/file/d/1j9HY1GQiilkzl3Emv_fB40VEs4y6DqHi/view?usp=sharing
https://drive.google.com/file/d/1BDDjTqbxfkYb32AqKqsLmdyRUT8fUgUj/view?usp=sharing
https://app.smore.com/n/bjz09q
https://drive.google.com/file/d/1vz2BEr1U9k-qWK5Z_DNwlVQzr4aP90Zn/view?usp=sharing
https://drive.google.com/file/d/1N5mK4sXuvREdX32vmfGN5hGBV2fj5qZ_/view?usp=sharing
https://drive.google.com/file/d/1JjF7bcCR1R7fYWVYbZJlEvq6SRzcnRvo/view?usp=sharing
https://www.oldrochester.org/district/communication
https://drive.google.com/file/d/1KuTqBgZQbEIdO4Ovo8tchyZ-7Qkq30mh/view?usp=sharing
https://drive.google.com/file/d/1tQosuvCohOudki3dCsbcgEyB437Q-ipD/view?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/communication-plan-for-the-orr-school-district-superintendency-union-55


 

Alice Training Preparation​
US Attorney’s Office Internet Safety Webinar Email​
US Attorney’s Office Internet Safety Webinar Flyer​
Student Privacy Training Attended by Tech 
Specialist: ​
Kickoff Session​
Legal Landscape​
Ed Records​
School Official​
FERPA Part 1​
FERPA Part 2​
Getting Buy-in​
Instructional Leadership​
Teachers​
Emerging Tech​
Privacy and Security​
MARC Training Participants*​
ALICE Professional Development*​
Internet Safety Presentation Email*​
Internet Safety Presentation Flyer*​
HS and JHS Assembly - Hate & Bias in Athletics*​
August Staff Tech Tip*​
September Staff Tech Tip*​
October Staff Tech Tip*​
November Staff Tech Tip*​
December Staff Tech Tip*​
January Staff Tech Tip*​
February Staff Tech Tip*​
March Staff Tech Tip*​
April Staff Tech Tip*​
May Staff Tech Tip*​
June Staff Tech Tip*​
TEC Student Data Privacy Alliance*​
TEC Student Data Newsletter Information*​
CyberSense Presentation at RMS*​
CyberSense at RMS Continued*​
CyberSense at JHS*​
CPI Training for Staff*​
ORRHS School Safety Exercise*​
US Attorney’s Office Internet Safety Webinar*​
Bus Safety Training*​
JHS Bullying Education Presentation*​
Back-to-School Bus and Bicycle Safety*​
Artificial Intelligence Policy Revisions*​
School Safety Update in Newsletter*​
New Bulletin in Newsletter from PD*​
TLC Agenda Alice*​
HS Alice Drill*​

 

https://drive.google.com/file/d/19--cHEZWeV0obAePmt9h-4LH19Z3g_qA/view?usp=sharing
https://drive.google.com/file/d/1FsLmbNXeZ_GykuFRQltiA6jujYt9heCm/view?usp=sharing
https://drive.google.com/file/d/1NqIrjqHk7JIaF_6xBKSZKucyveY1JYS0/view?usp=sharing
https://drive.google.com/file/d/1JfpE8ECXsLvUqcEfMghnYEL9i3t9h6z9/view?usp=sharing
https://drive.google.com/file/d/1hJqZeVes_8Yj3Dxi-2g9aYHE9w93HKRj/view?usp=sharing
https://drive.google.com/file/d/1eciUkepRMF7eUeiAZs15pinusnDmIwEN/view?usp=sharing
https://drive.google.com/file/d/1ahapBAcFZNprfdKAhHhsZvb4JAtSwZRV/view?usp=sharing
https://drive.google.com/file/d/1nNjX2WrGbA3PJYlE3QcGluS8bPu7HTO6/view?usp=sharing
https://drive.google.com/file/d/1slX-h13PgIBrGMEScVOi45u12ZoBqiDz/view?usp=sharing
https://drive.google.com/file/d/1gRF9YjIWjGrOzJlPhC1hfveXioU-Yc44/view?usp=sharing
https://drive.google.com/file/d/1Fp-jwySnzpRPcrkYHUcXJkSGaL-B7ilm/view?usp=sharing
https://drive.google.com/file/d/16LxUI5g4jeY1on9o8ciqSYsuYKWkxYMJ/view?usp=sharing
https://drive.google.com/file/d/1Ek9tmY4zf2cRNmrF7AP2YJfB0_Oy1EBu/view?usp=sharing
https://drive.google.com/file/d/1ETdLoepcgAXpE8zrUFDO7u29a8MuSaYD/view?usp=sharing
https://drive.google.com/file/d/1uEJrL3Hc9Qd4jhdZjKAWGBWX97M8jY6V/view?usp=sharing
https://drive.google.com/file/d/1XBgM0BG35kSnIommQovxq9U10fC_e47e/view?usp=drive_link
https://drive.google.com/file/d/1z7-XUx2sT5yYF9wwUgfKb_gateVxZKVg/view?usp=sharing
https://drive.google.com/file/d/1EmM58_FEiNwX2gMnCnlCbVbBQzoxbJqD/view?usp=sharing
https://drive.google.com/file/d/1rs4jW8kOnQBemLn28dI3ArrT3A-rVl7e/view?usp=sharing
https://drive.google.com/file/d/1C1j29Dov5UPv7GSB1fycNK91jG1q_RLt/view?usp=sharing
https://drive.google.com/file/d/1ydcW2ZRPKtGLVyWACCv07w65CYK5jYv3/view?usp=sharing
https://drive.google.com/file/d/1r58geCUc8yTUtJgEw7hTg1cvk2HrIEsC/view?usp=sharing
https://drive.google.com/file/d/18oF93Z7M-mOXvJsh-7JQqcSkzq3biUT_/view?usp=sharing
https://drive.google.com/file/d/1x_SZtFxGEPefi9Vn0kcyxlPr82PHUoFq/view?usp=sharing
https://drive.google.com/file/d/1Ljl0cF6vwk3HQAL7ELdOQK9Z_INM3_Ro/view?usp=sharing
https://drive.google.com/file/d/1jWdRHRbhuUKTltZlaDHpRlSWZKoq-BE6/view?usp=sharing
https://drive.google.com/file/d/1W-H_cZUlSUAYe_4IkopoyXs2ZYu1aI0T/view?usp=sharing
https://drive.google.com/file/d/1wsEXXlmJMraDSFQNW5PHXSWGaFoLz94R/view?usp=sharing
https://drive.google.com/file/d/1SyQIzuOeVPbyXBN-DDBGzXnJiNvgvHzE/view?usp=sharing
https://sdpc.a4l.org/district_listing.php?districtID=658
https://drive.google.com/file/d/1MOXjvF5UfmIm-fN3DitFaP4s85R5gRog/view?usp=sharing
https://drive.google.com/file/d/1KAamsHOz3q4AegtelSnHG0YfkMkdejst/view?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/rms-board/post/cyber-sense-presentation-for-grades-4-6
https://drive.google.com/file/d/1ggsOryPnBfpZD_cmn6aQH3CbDtXR-s31/view?usp=sharing
https://drive.google.com/file/d/16nsErS_ReXuBAhITrUiBHYXSqN5ceBcZ/view?usp=sharing
https://drive.google.com/file/d/17XrjsaRU9vQzh2hocG1hJH3tGTszvzcq/view?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/keeping-kids-safe-and-secure-online-presentation
https://www.oldrochester.org/district/news/post-details/~board/ohs-board/post/students-practice-bus-safety
https://www.oldrochester.org/district/news/post-details/~board/jhs-board/post/sro-presentation-focuses-on-bullying-education-prevention
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/orr-school-district-and-massachusetts-superintendency-union-55-provides-back-to-school-bus-and-bicycle-safety-reminders
https://policies.sparqdata.com/masc/browse/oldrochesterset/rochester/IN#z2Code_IN
https://drive.google.com/file/d/1YXuNAsQG29I5qeWFn2MLJq9YViTdJc4R/view
https://drive.google.com/file/d/17lCQtnogrRA7Flr7N1v9UMBrjX3-U_zh/view?usp=sharing
https://drive.google.com/file/d/1qU19GruGMGWlnVij7DwhvYXfA6pds4-k/view?usp=sharing
https://drive.google.com/file/d/1jYHnrzXvlIo4zEtT4sJiHriL9zTS2LD0/view?usp=sharing


 

JHS Alice Drill*​
US Attorney’s Office Internet Safety on Facebook*​
US Attorney’s Office Internet Safety on Website*​
 

Benchmarks 

1.​ System of supports needs assessment and data.  
BIRCh Center Contract​
BIRCh Center Schedule​
Areas of Focus​
BIRCh Tools:​
MTSS Self-Assessment: DESE​
Safe and Supportive Schools (SaSS) Framework 
& Self-Reflection Tool​
MTSS Sustainability Checklist​
Crosswalk of Assessments and Areas of Focus​
DSFI- PBIS District Systems Fidelity Inventory​
9/25/24 PD ​
1/29/25 PD​
3/5/25 PD​
5/28/25 PD​
8/26/25 PD Day* 
9/24/25 PD Day*​
11/10/25 PD Day*​
1/28/26 PD Day*​
3/4/26 PD Day* 
BIRCh Strategic Framework Infographic*​
Time-Out Regulation Changes*​
TLC Agenda MTSS*​
BIRCh Center Report*​
Section 504 Resources*​
Section 504 Training*​
MTSS Audit Planning*​
Center Audit Report*​
OHS Audit Report*​
RMS Audit Report*​
Sippican Audit Report*​
JHS Audit Report*​
HS Audit Report*​
Center MTSS Academic Action Plan*​
OHS MTSS Academic Action Plan*​
RMS MTSS Academic Action Plan*​
Sippican MTSS Academic Action Plan*​
JHS MTSS Academic Action Plan*​
HS MTSS Academic Action Plan* 
 

Benchmarks 
 

1.​ Learning walk(s) schedules and documentation. 
24/25 Learning Walk Schedule 
24/25 Focus Indicators 
Implementation Guide​
Feedback Letter Template 
Teacher Rubric 
September 16, 2024 Sippican 
October 24, 2024 Center 
November 13, 2024 High School 
November 18, 2024 Junior High School 
November 21, 2024 Old Hammondtown​
December 16, 2024 Rochester Memorial​
January 7, 2025 Old Hammondtown​
January 30, 2025 Junior High School​
February 4, 2025 High School​
February 11, 2024 Center ​
March 12, 2025 Sippican 
March 25, 2025 Rochester Memorial​
25/26 Learning Walk Schedule* 
25/26 District-Wide Focus Indicators*​
25/26 Center Focus Indicators* 
25/26 OHS Focus Indicators*​
25/26 RMS Focus Indicators*​
25/26 Sippican Focus Indicators*​
25/26 JHS Focus Indicators*​
25/26 HS Focus Indicators*​
Feedback Letter Template*​
September 18, 2025 High School* 
October 2, 2025 Old Hammondtown* 
October 8, 2025 Sippican*​
October 29, 2025 Junior High School*​
November 5, 2025 Rochester Memorial*​
November 25, 2025 Center*​
December 16, 2025 Old Hammondtown* 
January 14, 2026 Junior High School* 
January 21, 2026 High School* 
February 4, 2026 Sippican* 
April 1, 2026 Center*​
May 26, 2026 Rochester Memorial*​
​
 

 

https://drive.google.com/file/d/1I4p-55aqlvgwGSWjrlKstIA9I4afOGEQ/view?usp=sharing
https://drive.google.com/file/d/1iiIWjreFZYDi3sYVef6wosFeSJjB8Ipm/view?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/keeping-kids-safe-secure-online
https://drive.google.com/file/d/1kvYc_ap2qVc0mZmAQ89jvzYAVcFowNO5/view?usp=sharing
https://drive.google.com/file/d/1Zh54_LWGelnHURMrBFuWa7YsfiZf_Ckf/view?usp=sharing
https://docs.google.com/document/d/1DBZfjrn0-1S7s3K1a_dQYCQ8A9arB_T8S93j_iy1ovU/edit?usp=sharing
https://www.doe.mass.edu/sfss/mtss/self-assessment.docx
https://sassma.org/SaSSFrameworkAndSRT.docx#:~:text=Together%20the%20Safe%20and%20Supportive,assess%20concrete%20plans%20to%20improve
https://sassma.org/SaSSFrameworkAndSRT.docx#:~:text=Together%20the%20Safe%20and%20Supportive,assess%20concrete%20plans%20to%20improve
https://sebacademy.edc.org/mtss-sustainability-checklist
https://drive.google.com/file/d/1NBm2_RBW1uhdVLOt2vKMGsfODt8lGVXH/view
https://www.pbis.org/resource/dsfi
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/1jKVLKX5HswRrxsH7gxrr7lO0kaL5oCtp/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://drive.google.com/file/d/1VRJcICQUg2ErJ5Anh5r0yXvh4T6rPKk6/view?usp=sharing
https://drive.google.com/file/d/1HTmOSufQLgajlgytgmjPrW12nNCj59AQ/view?usp=sharing
https://drive.google.com/file/d/1YNkSJqEpVjzPi5-6-F4BZ8oiAoAljAvK/view?usp=sharing
https://drive.google.com/file/d/15hapEa1YDStvnPQeyFgdzXR-qG2858kL/view?usp=sharing
https://drive.google.com/file/d/1sC1uWczU191eVNfqsdd5f8CBoyXD_m5K/view?usp=sharing
https://drive.google.com/file/d/1KErbnqK38oagQEwYp99kBFS4fbXb6Aa-/view?usp=sharing
https://drive.google.com/file/d/18fIxgK8cZgOtQ9ZuPE-aU_M-UYNRJ6R0/view?usp=sharing
https://drive.google.com/file/d/12wQKh5i40SNc3FFw4U2FjBIYqFkIJwFq/view?usp=sharing
https://drive.google.com/file/d/1GkljsCCe76h8TmF9Mv7EVx2lBpguQYkF/view?usp=sharing
https://drive.google.com/file/d/1CYtVSRRKqRX37FHCUcJcAUqwNGObe6Sh/view?usp=sharing
https://drive.google.com/file/d/1DTdPhljGsL5aVvNxsG6ZaMOBsBOfHOXN/view?usp=sharing
https://drive.google.com/file/d/1uw68ihOpHc9E7E1yXeyxXyCyph4A9j_w/view?usp=sharing
https://drive.google.com/file/d/1UzJPCxpNmAnga0YR9cchd9_khNHfb6Lf/view?usp=sharing
https://drive.google.com/file/d/16bXl1H4xSbsbPpCzAA9-hJcV-4u0wSgS/view?usp=drive_link
https://drive.google.com/file/d/1897p0UUu7rH0M0y4lc2qDz4VWnYD9Lsq/view?usp=sharing
https://drive.google.com/file/d/1h5U50Hc1YHjOtUWCNS0xQfeWH2EgRhc0/view?usp=sharing
https://drive.google.com/file/d/1mhZMLZj2lCuKnc2mkw7AH6rmWB4pTtAu/view?usp=sharing
https://drive.google.com/file/d/1szqvnvse8h65av3uMNlP7X3I9wq-BlZq/view?usp=drive_link
https://drive.google.com/file/d/16ZVWwdirzsYgIxEUdmK8ckOj4_wdWGDi/view?usp=sharing
https://drive.google.com/file/d/1vik38nFQTrBifMH62iOGddLwSjszx_lj/view?usp=sharing
https://drive.google.com/file/d/19OiOc746h_AyyBpKu22Cyvg2BFLYXCq3/view?usp=sharing
https://drive.google.com/file/d/1pDJuaYTZwIVnJ0mvqo_PqdEmOEa2jCAV/view?usp=sharing
https://drive.google.com/file/d/1HaNgwBH9ss4d8iTrdlwxmKhz2OOG9Nle/view?usp=sharing
https://drive.google.com/file/d/1ULk_G2KIuj6C-DtN62M9BbHHWWI94mG2/view?usp=sharing
https://docs.google.com/document/d/1Qd3UsmHlsr0Jvnj-7-7XNBv99hrhJVvvycZ-z-65nFQ/edit?usp=sharing
https://drive.google.com/file/d/1JMlooKlzR831eLMeDi0lBzNU80sg0y74/view?usp=sharing
https://drive.google.com/file/d/1gAOQmQQ0H5NZly8MZ7Bx3d10ABO2SkSO/view?usp=sharing
https://drive.google.com/file/d/1N--6p3grV_QjlLFy3L8LCV3KLpSxt2c0/view?usp=sharing
https://drive.google.com/file/d/16MAbqmmJprWeBg4icPE7Q4nGe5tTxFzG/view?usp=sharing
https://docs.google.com/document/d/1QwCcoZlT1zPQvdK-Zr-aUDKZZZf6mj_Z/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/19rvdr458R_rNspf0PiH8Nb-4Xzm6SR56/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1NCE4HV6zt8opnr_0uZRW0Koxmg6hPnka/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1d2plM_e6oahDYc46DpaRDp8BIUODUbJw/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1NfrpJfiMFl42kNMnJA3BcVEtPsCuvAe7/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1ZtGeVcPvTXf59FMR-uzfjvxc0lFgMuO4/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/11Q3yIrecJ7JjRvvB4xoh5yhgaOmV77P3/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/154w6BifxhhzpZujVIbjU74LptEri3BqU/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1ab9zLpRVxsrhSonA5VzRII2kwlKKAmr2/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1Ofy6DhXc8ssptSIUY0a8iluRK7REv4Jv/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1Ptw_gQ4xjOeTK0q5PrWqcOD2YT3zhnvf/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/11eutljIxi7d8a6ujtl-6uMzWm5jjak7LE4CNiOFq6ZA/edit?usp=sharing
https://drive.google.com/file/d/1VcrUi1KtgkFXpfQhtfI6qRaOOgbGdLBG/view?usp=sharing
https://docs.google.com/document/d/14D7iNlX-xtBaVdA356_ZlV_Js4WdeQOC/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1FQ_uIWWgvJLSo1hQcZWjKma1JiV1giw_/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1DQcDDdOfuhzuMO7x4cAI7l9PuWfjmWl_/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1wz9clgHmUf-XxG2m0iPxFoLXKemV1h-6/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1GQc-PN3iBaFALQYi1_Evkic1CEzdI8S4/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1RfsJAsq23PAQ6rT9_hIQ7YVmPcAvcjWo/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1-iMZ5NaSlaIYpoLXf1c8dCKEGMh7r3VW/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1zbfRdcchHYVRMrz6AU3wFB1bZjwOxj1D/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://drive.google.com/file/d/1OiYIEtyQ8oBJNc55dw1wjjPPIlu_TzRL/view?usp=sharing
https://drive.google.com/file/d/1y3ILYk5i69DKNJFSejV2Bu-eNl40EP2I/view?usp=sharing
https://drive.google.com/file/d/1dLsBr1hTd8oPyqUmjZXplkD7iREkGE9D/view?usp=sharing
https://drive.google.com/file/d/1mxviyjDP3hqui42aIQ8eaU0i0eujPwxz/view?usp=sharing
https://drive.google.com/file/d/1FUqYFjX1ZdCn-dwwTf9szXkD64UfAQXa/view?usp=sharing
https://drive.google.com/file/d/1M3ZVirFd40y0K-Qd-xYxsx-8g3TZtAhJ/view?usp=sharing
https://drive.google.com/file/d/12vY2pD5fufFD_xJEtwhx-ZpS2bzBqydi/view?usp=sharing
https://drive.google.com/file/d/1AxeAAW2jJ0X_TBUF0NR3zuufEhxnVt3p/view?usp=sharing
https://drive.google.com/file/d/1YyEe9k-_yDNBKssC2gPwgkda3ucjuzY9/view?usp=sharing
https://drive.google.com/file/d/1jt0iNCbcwWnM0yK6shwYtqQk3blt-xPP/view?usp=sharing
https://drive.google.com/file/d/1qeqr_uOko-u22JZ35D0EYo2dQcatnEef/view?usp=sharing
https://drive.google.com/file/d/1xAQn_cjPc-Nz57QMwE0-bcaLhN6MEFQg/view?usp=sharing


 

2.​ Implemented social emotional programming at all 
schools.​
Fly Five Information Night Flyer​
ORRconnect Facebook Post​
Center Facebook Post​
OHS Facebook Post​
RMS Facebook Post​
Sippican Facebook Post​
JHS Facebook Post​
Fly Five Information Night in Supt's Newsletter​
Fly Five Information Night Center Newsletter​
Fly Five Information Night OHS Newsletter​
Fly Five Information Night RMS Newsletter​
Fly Five Information Night Sippican Newsletter​
Fly Five Information Night JHS Newsletter​
Fly Five Information Night Presentation​
Fly Five Information Night Handout​
Ambassador Training​
Ambassador List 
8/27/24 Full PD Day 
9/25/24 Half PD Day 
11/5/24 Full PD Day 
1/29/25 Half PD Day 
3/5/25 Half PD Day 
Equity Action Plan 24-25 
Character Strong Advisory Lesson 9/9/24 
Character Strong Advisory Lesson 1/6/25 
Character Strong Advisory Lesson 1/13/25 
Character Strong Advisory Lesson 1/21/25 
Character Strong Advisory Lesson 1/27/25 
Character Strong Advisory Lesson 2/24/25​
8/26/25 PD Day* 
9/24/25 PD Day*​
11/10/25 PD Day*​
1/28/26 PD Day*​
3/4/26 PD Day* 
5/27/26 Half PD Day*​
Character Strong Advisory Lesson 9/2025* 
Character Strong Advisory Lesson 12/2025*​
Character Strong Advisory Lesson 2/2026*​
Character Strong Advisory Lesson 5/2026*​
Character Strong Advisory Lesson 6/2026* 
Fly Five at Morning Meeting*​
TLC Agenda Fly Five*​
OHS Fly Five Example*​
Fly Five Action Plan*​
 

2.​ School visit logs.​
September 2024​
October 2024​
November 2024​
December 2024​
January 2025​
February 2025​
March 2025​
April 2025​
May 2025​
June 2025​
August 2025*​
September 2025*​
October 2025*​
November 2025*​
December 2025*​
January 2026*​
February 2026*​
March 2026*​
April 2026*​
May 2026*​
June 2026*​
 

3.​ Attendance at professional development 
conferences. 
MASS Summer Executive Institute​
ORR Presents at Conference​
MASS/MASC Joint Conference November​
MASS Mid-Winter Conference 1/23/25​
MASS Spring Conference 5/22/25​
REDI Equity in Action​
READ Vision to Impact​
REDI Persuasive Communication​
Supt’s Roundtable 9/25/24​
Supt’s Roundtable 10/23/24​
Supt’s Roundtable 11/2/24​
Supt’s Roundtable 12/11/24​
Supt’s Roundtable 1/15/25​
Supt’s Roundtable 3/19/25​
Supt’s Roundtable 4/16/25 ​
Supt’s Roundtable 5/14/25​
Supt’s Roundtable 6/4/25​
MASS Summer Executive Institute 2025*​
Supt’s Roundtable 9/24/25*​
Supt’s Roundtable 10/22/25*​
Supt’s Roundtable 11/19/25*​
Supt’s Roundtable 12/10/25*​
Supt’s Roundtable 1/28/26*​

 

https://drive.google.com/file/d/1tYguksS2cAxSHDhiCqTBVcuQYHiQ5P_I/view?usp=sharing
https://drive.google.com/file/d/19diQNnZOxMx6-95FVbJ6s3gA-AssaHsE/view?usp=sharing
https://drive.google.com/file/d/1dnhThihRJd5wnxX0ndjAoNCAFoBUS4ml/view?usp=sharing
https://drive.google.com/file/d/1uK0odXYnK5-cEnfTMuzT-8clruDXkSVU/view?usp=sharing
https://drive.google.com/file/d/1iBrDH1AEoDmDNptT80SNeixIBvJltuXf/view?usp=sharing
https://drive.google.com/file/d/1GLNn47yJKXrXKv0_ojCgtdsCBBpdPaGe/view?usp=sharing
https://drive.google.com/file/d/1DmDBY7O-VdHrwbvy-ayEdCo58X2G6Xgw/view?usp=sharing
https://drive.google.com/file/d/164_rmAxD0EaQqujlpU3t3eiOPdsiuxSB/view?usp=sharing
https://drive.google.com/file/d/1VoG4RD_xGqOqIqlqKRim3_pvRyQEYN6S/view?usp=sharing
https://drive.google.com/file/d/1C6GXldc_O3wzW7Bw4voZW3J--XJszLQL/view?usp=sharing
https://drive.google.com/file/d/1yjBS8ho_CChDZZnbPCDNkJ5Z1ZQ5pnxY/view?usp=sharing
https://drive.google.com/file/d/1K58VamCTMXgFFOdEXFTQzV-3BUvnVT5G/view?usp=sharing
https://drive.google.com/file/d/1ChgZpYhzdf0EDgOYj0-Cm8kfXZxvlv95/view?usp=sharing
https://drive.google.com/file/d/1kySgNbdzc4II0bALftYobJCPbTfiZfcK/view?usp=sharing
https://drive.google.com/file/d/1Dqe8oY-IvmWT--sJT6cur30bQt_EaPIR/view?usp=sharing
https://drive.google.com/file/d/1srEyHEtRoigxwcKsqfjgJmSuB3lp1_Od/view?usp=sharing
https://drive.google.com/file/d/1q0UiHIj05UFGMYV0Pd43d4Mb-On2PaMX/view?usp=drive_link
https://drive.google.com/file/d/1-cOvjr8aZJf6_1TBMEk6WkptGlD1F3QW/view?usp=drive_link
https://drive.google.com/file/d/1yOXukTqDhcV8EAqFZHPCNzy2lweOVQSK/view?usp=sharing
https://drive.google.com/file/d/1kDqsFcS-d2jm1aj0TImrNK6AJFrb7eac/view?usp=sharing
https://drive.google.com/file/d/1jKVLKX5HswRrxsH7gxrr7lO0kaL5oCtp/view?usp=sharing
https://drive.google.com/file/d/1EhNh_CFGNRts-5FzP5fgalj9SgpkNkcY/view?usp=sharing
https://drive.google.com/file/d/1MMUZNSNl4jkS7la6E_FYx-1UPrw6SbRT/view?usp=sharing
https://drive.google.com/file/d/19qJF6kOSGcKAmChNfo1GIJrsvWUu67Ar/view?usp=sharing
https://drive.google.com/file/d/1wduO7TUcH3R5IXupW7_O4GKq3sNsYP6f/view?usp=sharing
https://drive.google.com/file/d/1fP49ENgTiLuxMYLIdxSg9pnOSTQ6GeHc/view?usp=sharing
https://drive.google.com/file/d/16cpM-wD1hegU-JF-XevVvUQ2HFDDW1B-/view?usp=sharing
https://drive.google.com/file/d/1lFjdcQdai8ZxiiYCKPbZK-SUTll5bQll/view?usp=sharing
https://drive.google.com/file/d/13oZYfB9L_S4RXJnb5ZTU_OJJdp2b4aVd/view?usp=sharing
https://drive.google.com/file/d/1VRJcICQUg2ErJ5Anh5r0yXvh4T6rPKk6/view?usp=sharing
https://drive.google.com/file/d/1HTmOSufQLgajlgytgmjPrW12nNCj59AQ/view?usp=sharing
https://drive.google.com/file/d/1YNkSJqEpVjzPi5-6-F4BZ8oiAoAljAvK/view?usp=sharing
https://drive.google.com/file/d/15hapEa1YDStvnPQeyFgdzXR-qG2858kL/view?usp=sharing
https://drive.google.com/file/d/1sC1uWczU191eVNfqsdd5f8CBoyXD_m5K/view?usp=sharing
https://drive.google.com/file/d/17Janq5v_piCSbOvJ1fsEKZoJrpw8F1gF/view?usp=sharing
https://drive.google.com/file/d/1E9jSkCJGrivmnYza-eaY7dZInC2KQBsl/view?usp=sharing
https://drive.google.com/file/d/10FpE5vUOfB5b1gQvIrMGw6Y1szIZiC3s/view?usp=sharing
https://drive.google.com/file/d/1xzruEWqmxebkGxq9UVEDAjfAm4_FCRsF/view?usp=sharing
https://drive.google.com/file/d/1mUGIxl12Bjz2U66aCb8WmPAPmkFHjB4m/view?usp=sharing
https://drive.google.com/file/d/1zcII1Hyn7tdEzCyJ-EJI-VFJLBBnRtEV/view?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/ohs-board/post/morning-meeting-and-fly-five-in-action
https://drive.google.com/file/d/1unuSni9tReD89L9MzTc3vMLzyZP8YSZ4/view?usp=sharing
https://drive.google.com/file/d/1KxBMIM4QH_Ir-OM7MCvJv9h7Pw0Bk4bz/view?usp=sharing
https://drive.google.com/file/d/1zFKmep6zoYQwKfXpLSGERtW-e3Z6i0fh/view?usp=sharing
https://drive.google.com/file/d/1-xnnMQs9_MNGAtzN0mnkR8vyEfMQeXQT/view?usp=sharing
https://drive.google.com/file/d/1eCUpadXwQm0gTyzDXZe_B5dLAE-CMjqj/view?usp=sharing
https://drive.google.com/file/d/1j-lzLy72fmwe4gST0a9l-vTChiV5JTlx/view?usp=sharing
https://drive.google.com/file/d/1m7lfGmI6tSFApztnFKAUY193dCAEuBIu/view?usp=sharing
https://drive.google.com/file/d/1VBXz6WE-xADZVIsIwX0JVnrDVso8xdPs/view?usp=sharing
https://drive.google.com/file/d/15R4rO2TlKol9aCoJwf8ftcCiFRVV3GX-/view?usp=sharing
https://drive.google.com/file/d/1Emh35yOo9SpESXf7MLuSo9x-TL0fnSOF/view?usp=sharing
https://drive.google.com/file/d/1w5V6WgI2kZeFuAY_dxAXZ-Zqs9aGzEZ3/view?usp=sharing
https://drive.google.com/file/d/13a-RA6DP0afBGNLWO4sARRqDKfNEPwWB/view?usp=sharing
https://drive.google.com/file/d/1tlNun38tnp4k0xdj_WUofaHAVq5P1r21/view?usp=drive_link
https://drive.google.com/file/d/16wofWxBqkof2BQtHJykv4YimVqfcDMiR/view?usp=sharing
https://drive.google.com/file/d/1PfcYxQx6wMSZuUXNYMh__RLvmZkxj7RS/view?usp=sharing
https://drive.google.com/file/d/1NNhDFCnN9-KTy8ZJVQN4ycdyNWwO2fz9/view?usp=sharing
https://drive.google.com/file/d/1MgJ7gyUzLYWv-yxfZDbWVgi3HMVPxfyu/view?usp=sharing
https://drive.google.com/file/d/1jaiycxYkAKKIEBOQX_jkeYmJpX584D8o/view?usp=sharing
https://drive.google.com/file/d/1C7Jc5DNyRRnNvR3Wr1FB317bU3tBaA4k/view?usp=sharing
https://drive.google.com/file/d/1EaygqVraRWduWrzNQ-aqsfnERXwNrDH7/view?usp=sharing
https://drive.google.com/file/d/1EaygqVraRWduWrzNQ-aqsfnERXwNrDH7/view?usp=sharing
https://drive.google.com/file/d/105n8rfupRsUi-5pxL7kEz-hshm7cIXFX/view?usp=sharing
https://drive.google.com/file/d/1JrOnULhWf7vDprFsFZsnzA7eQhrF53uF/view?usp=sharing
https://drive.google.com/file/d/1JqkmUws_aDmhU33CjKEXv8EjP5GKqm3G/view?usp=sharing
https://drive.google.com/file/d/1JkiyY2DMBCPPWejpWuXlXR2L3fHgqauw/view?usp=sharing
https://drive.google.com/file/d/1TecNio6T_h_9PTU9ffsRR-lg6ku3DIwc/view?usp=sharing
https://docs.google.com/document/d/1XqJDNTxFagToPn8FQYz_5w0oroYhjzYRTAe8Sv01Xo4/edit?usp=sharing
https://docs.google.com/document/d/1XqJDNTxFagToPn8FQYz_5w0oroYhjzYRTAe8Sv01Xo4/edit?usp=sharing
https://docs.google.com/document/d/1XqJDNTxFagToPn8FQYz_5w0oroYhjzYRTAe8Sv01Xo4/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://drive.google.com/file/d/1J-05ouDv8BKJ8GQ_cxR8Qp5UwYoKS9gs/view?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing


 

3.​ School Discipline Philosophy.​
Draft Discipline Philosophy​
Bullying Plan​
Discipline Philosophy* 
 

4.​ School Discipline data and tracking platform. 
OpenArchitect ORR Dashboard Homepage 
 

5.​ School-wide unified brand.​
Mascot Input Form-Students*​
Mascot Input Form-Staff*​
Mascot Form Results-Students*​
Mascot Form Results-Staff* 
 

6.​ Professional development offerings and security 
safeguards. 
8/27/24 PD Day 
9/25/24 PD Day 
11/5/24 PD Day 
1/29/25 PD Day 
3/5/25 PD Day​
8/26/25 PD Day* 
9/24/25 PD Day*​
11/10/25 PD Day*​
1/28/26 PD Day*​
3/4/26 PD Day*​
MARC Training Participants*​
ALICE Professional Development*​
Internet Safety Presentation Email*​
Internet Safety Presentation Flyer*​
HS and JHS Assembly - Hate & Bias in Athletics*​
August Staff Tech Tip*​
September Staff Tech Tip*​
October Staff Tech Tip*​
November Staff Tech Tip*​
December Staff Tech Tip*​
January Staff Tech Tip*​
February Staff Tech Tip*​
March Staff Tech Tip*​
April Staff Tech Tip*​
May Staff Tech Tip*​
June Staff Tech Tip*​
TEC Student Data Privacy Alliance*​
TEC Student Data Newsletter Information*​
CyberSense Presentation at RMS*​
CyberSense at RMS Continued*​
CyberSense at JHS*​
CPI Training for Staff*​

Supt’s Roundtable 3/4/26*​
Supt’s Roundtable 4/8/26*​
Supt’s Roundtable 5/20/26*​
Supt’s Roundtable 6/10/26*​
M.A.R.S. Sessions*​
Combatting Hate in Massachusetts Schools*​
M.A.S.S. Superintendent Support Network*​
M.S.S.N. Problem of Practice Template*​
M.S.S.N. Good Conflict Starter Kit*​
M.S.S.N. Reflection Tool*​
MASC Lunch and Learn 9/12/25*​
MASC Learning Lunch 1/9/26*​
MASS Mid-Winter Meeting 1/22/26*​
MASC Learning Lunch 1/23/26*​
MASC Learning Lunch 2/27/26*​
M.A.R.S. Sessions*​
MASS Spring Meeting* 

4.​ Distribution of regularly issued Superintendent of 
Schools’ newsletters. 
September 2024​
October 2024​
November 2024​
December 2024​
January 2025​
February 2025​
March 2025​
April 2025​
May 2025​
June 2025*​
August 2025*​
September 2025*​
October 2025*​
November 2025*​
December 2025*​
January 2026*​
February 2026*​
March 2026*​
April 2026*​
May 2026*​
June 2026* 

5.​ Survey Results. 
June 2026*​
 

6.​ Written Communication Plan.​
Draft Communication Plan​
Final Communication Plan*​

 

https://drive.google.com/file/d/1JWv1Ifkx1SY4JHenKNHegJum3juzrP8f/view?usp=drive_link
https://resources.finalsite.net/images/v1741614933/oldrochesterorg/i8xrhyp9zkh8t6oucoog/FINALBullyingPlanMarch2025.pdf
https://drive.google.com/file/d/1kU-z6WuHibkGL65Bgj74Rt3UidmdpaVV/view?usp=sharing
https://docs.google.com/document/d/1a3B1urYH0ttBd_KTNCbU_s4o4ZINhjKQpOW4zJEHkeM/edit?usp=sharing
https://drive.google.com/file/d/1QJ_QnFv7N8ta-wb2k4reZwZI_u6_ZJm2/view?usp=sharing
https://drive.google.com/file/d/1QJ_QnFv7N8ta-wb2k4reZwZI_u6_ZJm2/view?usp=sharing
https://drive.google.com/file/d/1bqlVhyx-Oh5oOZwVhfV3dnlrucLzT_xq/view?usp=sharing
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1tHNdixabesmBEVDUd_tJx_VAx7lQKG-N/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1VRJcICQUg2ErJ5Anh5r0yXvh4T6rPKk6/view?usp=sharing
https://drive.google.com/file/d/1HTmOSufQLgajlgytgmjPrW12nNCj59AQ/view?usp=sharing
https://drive.google.com/file/d/1YNkSJqEpVjzPi5-6-F4BZ8oiAoAljAvK/view?usp=sharing
https://drive.google.com/file/d/15hapEa1YDStvnPQeyFgdzXR-qG2858kL/view?usp=sharing
https://drive.google.com/file/d/1sC1uWczU191eVNfqsdd5f8CBoyXD_m5K/view?usp=sharing
https://drive.google.com/file/d/1uEJrL3Hc9Qd4jhdZjKAWGBWX97M8jY6V/view?usp=sharing
https://drive.google.com/file/d/1XBgM0BG35kSnIommQovxq9U10fC_e47e/view?usp=drive_link
https://drive.google.com/file/d/1z7-XUx2sT5yYF9wwUgfKb_gateVxZKVg/view?usp=sharing
https://drive.google.com/file/d/1EmM58_FEiNwX2gMnCnlCbVbBQzoxbJqD/view?usp=sharing
https://drive.google.com/file/d/1rs4jW8kOnQBemLn28dI3ArrT3A-rVl7e/view?usp=sharing
https://drive.google.com/file/d/1C1j29Dov5UPv7GSB1fycNK91jG1q_RLt/view?usp=sharing
https://drive.google.com/file/d/1ydcW2ZRPKtGLVyWACCv07w65CYK5jYv3/view?usp=sharing
https://drive.google.com/file/d/1r58geCUc8yTUtJgEw7hTg1cvk2HrIEsC/view?usp=sharing
https://drive.google.com/file/d/18oF93Z7M-mOXvJsh-7JQqcSkzq3biUT_/view?usp=sharing
https://drive.google.com/file/d/1x_SZtFxGEPefi9Vn0kcyxlPr82PHUoFq/view?usp=sharing
https://drive.google.com/file/d/1Ljl0cF6vwk3HQAL7ELdOQK9Z_INM3_Ro/view?usp=sharing
https://drive.google.com/file/d/1jWdRHRbhuUKTltZlaDHpRlSWZKoq-BE6/view?usp=sharing
https://drive.google.com/file/d/1W-H_cZUlSUAYe_4IkopoyXs2ZYu1aI0T/view?usp=sharing
https://drive.google.com/file/d/1wsEXXlmJMraDSFQNW5PHXSWGaFoLz94R/view?usp=sharing
https://drive.google.com/file/d/1SyQIzuOeVPbyXBN-DDBGzXnJiNvgvHzE/view?usp=sharing
https://sdpc.a4l.org/district_listing.php?districtID=658
https://drive.google.com/file/d/1MOXjvF5UfmIm-fN3DitFaP4s85R5gRog/view?usp=sharing
https://drive.google.com/file/d/1KAamsHOz3q4AegtelSnHG0YfkMkdejst/view?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/rms-board/post/cyber-sense-presentation-for-grades-4-6
https://drive.google.com/file/d/1ggsOryPnBfpZD_cmn6aQH3CbDtXR-s31/view?usp=sharing
https://drive.google.com/file/d/16nsErS_ReXuBAhITrUiBHYXSqN5ceBcZ/view?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1TGvB-vbtNTiFBupysCROj-u31GWgxhT8_h0SRxvToo4/edit?usp=sharing
https://docs.google.com/document/d/1NQupYwB55bNP4OjXvg8FGhYik5DnTWx-/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://drive.google.com/file/d/1pplbXn1dnLggI1bV9hPEKa43_FqFf_H1/view?usp=sharing
https://www.massupt.org/professional-development/mssn/
https://drive.google.com/file/d/1gXheBzEbtVcMYp7MJFdDDMx8VdoyAZdw/view?usp=sharing
https://drive.google.com/file/d/1D-0myByiBRdT-5zMqGpISYJ3P1c8_QFE/view?usp=sharing
https://drive.google.com/file/d/1zgCt9BGOjmNED-b0FlFYEfgjOxqsO5wF/view?usp=sharing
https://drive.google.com/file/d/1DvCWXpnWsEtjDZgs4Q7dgdEitKydfVHT/view?usp=sharing
https://drive.google.com/file/d/1e8RaCi-r1U_LIgUKIyPkUl98RWsdvg83/view?usp=sharing
https://drive.google.com/file/d/1ELRkHQAG6_ev3pl3Mr5Tx_wxx6t0Grgz/view?usp=sharing
https://drive.google.com/file/d/17yUIYNVruFOyLgBxsP9WfMrBR1M_iemI/view?usp=sharing
https://drive.google.com/file/d/1LiyI0PWZS0Xbs-pNk5NY5__A2d3-gFjh/view?usp=sharing
https://docs.google.com/document/d/1NQupYwB55bNP4OjXvg8FGhYik5DnTWx-/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://drive.google.com/file/d/16F5h0YxexIjxA8f40K7qFPNmfteclfbz/view?usp=sharing
https://drive.google.com/file/d/10Sdz-vDS00eX8rZAlqg4bfCZuZbwVe_7/view?usp=drive_link
https://drive.google.com/file/d/15fR-pdofC8Af5bux_b8VDtqPgCfCzri1/view?usp=sharing
https://drive.google.com/file/d/1MlbgHSecsPai1DXhtqgjXLHYEfDanulZ/view?usp=drive_link
https://drive.google.com/file/d/16P4LR2CMiu6XFBhrC50ElfEJOTfDMO5h/view?usp=drive_link
https://drive.google.com/file/d/1LqCyWJMVgSnrHYEuZEoPx96_Xc0yX-fI/view?usp=drive_link
https://drive.google.com/file/d/1O0bmOsafilOCzZxH3D4I_d_rhOFk8dsI/view?usp=sharing
https://drive.google.com/file/d/1CwkQXt7gtVvfIj_EkjpHPw04B5mcpDuP/view?usp=sharing
https://drive.google.com/file/d/1IXkAUUba8DKKj4D0Re6dOyZK_rFUNuEo/view?usp=drive_link
https://drive.google.com/file/d/1s3N433rcxkb7Stnin2MOTIfS8sCV3DMd/view?usp=sharing
https://drive.google.com/file/d/1NpJtBZjmYbON5U59_DnCFtYtUIBVdkMF/view?usp=sharing
https://drive.google.com/file/d/1pABemJa0aKQpH0wFZyD7Fyq_S8DufLqc/view?usp=sharing
https://drive.google.com/file/d/1EbG_7fZTLWx2wz_lgUBOhPUlcGexm4vH/view?usp=sharing
https://drive.google.com/file/d/1InTvNj1XJNxHe_bi28-Zgvm_gQEVxwK8/view?usp=sharing
https://drive.google.com/file/d/1qQidB2cxIs1QZiR4X9qSJHIy96i8CkR8/view?usp=sharing
https://drive.google.com/file/d/1YXuNAsQG29I5qeWFn2MLJq9YViTdJc4R/view?usp=sharing
https://drive.google.com/file/d/1yraJ_pGYFVzgPzfXM3DjOvLmhSEoYwtH/view?usp=sharing
https://drive.google.com/file/d/1j9HY1GQiilkzl3Emv_fB40VEs4y6DqHi/view?usp=sharing
https://drive.google.com/file/d/1BDDjTqbxfkYb32AqKqsLmdyRUT8fUgUj/view?usp=sharing
https://app.smore.com/n/bjz09q
https://docs.google.com/document/d/16Pob4ScRffbo2RL39GmKc6FC-vjbasIJ/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://drive.google.com/file/d/1JjF7bcCR1R7fYWVYbZJlEvq6SRzcnRvo/view?usp=sharing


 

ORRHS School Safety Exercise*​
US Attorney’s Office Internet Safety Webinar*​
Bus Safety Training*​
JHS Bullying Education Presentation*​
Back-to-School Bus and Bicycle Safety*​
Artificial Intelligence Policy Revisions*​
School Safety Update in Newsletter*​
New Bulletin in Newsletter from PD*​
TLC Agenda Alice*​
HS Alice Drill*​
JHS Alice Drill*​
US Attorney’s Office Internet Safety on Facebook*​
US Attorney’s Office Internet Safety on Website* 

Final Plan on Website*​
Supt’s Newsletter Sharing Plan*​
Facebook Post Sharing Plan* 
 

Resources 

●​ Vision2028 Strategic Plan 
●​ School Improvement Plans 
●​ Responsive Classroom & Character Strong 
●​ DESE Multi Tiered Systems of Support (MTSS) 

Resources Model 
●​ MTSS Consultant (as needed) 
●​ Data Dashboard Tool 
●​ Professional Development Plan 

Resources 

●​ Vision 2028 Strategic Plan 
●​ School Improvement Plans 
●​ DESE Model Classroom Rubrics and Observation 

Tools 
●​ Association Memberships (i.e. AASA, MASS, MASC) 
●​ SMORE Newsletter Tool 
●​ Survey Data Collection Tools 
●​ FinalSite, SMORE, Social Media Accounts 

 

 

https://drive.google.com/file/d/17XrjsaRU9vQzh2hocG1hJH3tGTszvzcq/view?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/keeping-kids-safe-and-secure-online-presentation
https://www.oldrochester.org/district/news/post-details/~board/ohs-board/post/students-practice-bus-safety
https://www.oldrochester.org/district/news/post-details/~board/jhs-board/post/sro-presentation-focuses-on-bullying-education-prevention
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/orr-school-district-and-massachusetts-superintendency-union-55-provides-back-to-school-bus-and-bicycle-safety-reminders
https://policies.sparqdata.com/masc/browse/oldrochesterset/rochester/IN#z2Code_IN
https://drive.google.com/file/d/1YXuNAsQG29I5qeWFn2MLJq9YViTdJc4R/view
https://drive.google.com/file/d/17lCQtnogrRA7Flr7N1v9UMBrjX3-U_zh/view?usp=sharing
https://drive.google.com/file/d/1qU19GruGMGWlnVij7DwhvYXfA6pds4-k/view?usp=sharing
https://drive.google.com/file/d/1jYHnrzXvlIo4zEtT4sJiHriL9zTS2LD0/view?usp=sharing
https://drive.google.com/file/d/1I4p-55aqlvgwGSWjrlKstIA9I4afOGEQ/view?usp=sharing
https://drive.google.com/file/d/1iiIWjreFZYDi3sYVef6wosFeSJjB8Ipm/view?usp=sharing
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/keeping-kids-safe-secure-online
https://www.oldrochester.org/district/communication
https://drive.google.com/file/d/1KuTqBgZQbEIdO4Ovo8tchyZ-7Qkq30mh/view?usp=sharing
https://drive.google.com/file/d/1tQosuvCohOudki3dCsbcgEyB437Q-ipD/view?usp=sharing


Updates to DESE 
Covid-19 Guidance:

The guidance in this slideshow was developed by DESE and DPH and 
outlines recommendations on masking, COVID-19 testing, and 
quarantine protocols. 
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2025/2026 Professional Development Plan

Old Rochester Regional School District 
MA Superintendency Union # 55

Date/Title Topics

August 26, 2025
Full Day PD

Support Systems: District-wide: Executive Functioning Training with Sarah Ward (PreK-12)
Teaching and Learning Elementary: New Curriculum Implementation (Envisions Math, OSE, Literacy, Investigating History-IH)

Teaching and Learning Secondary: Understanding by Design (UbD)/Universal Design for Learning (UDL)
(District-Wide)

September 24, 2025
Half PD Day

Teaching and Learning Elementary: New Curriculum Planning (Envisions Math, OSE, Literacy, IH)
Teaching and Learning, Support Systems Secondary: Common Assessment development using UbD/UDL

(District-Wide)

November 10, 2025
Full Day PD

Support Systems; Climate and Culture Elementary and ORRJHS: SEL
Teaching and Learning, Support Systems Secondary: Executive Functioning by department, Common Assessment 

development using UbD/UDL
(District-Wide)

January 28, 2026
Half Day PD

Teaching and Learning Elementary: New Curriculum Planning (Envisions Math, OSE, Literacy, IH)
Teaching and Learning, Support Systems Secondary: Common Assessment development using UbD/UDL

(Building Based)

March 4, 2026
Half Day PD

Teaching and Learning, Support Systems, Climate and Culture: Portrait of the Graduate vertical alignment
(Building Based)

May 27, 2026
Half Day PD

Placement and Transitions
(Building Based)



25/26 In Review

Old Rochester Regional School District 
MA Superintendency Union # 55



Additional 2025/2026 Professional Development

Old Rochester Regional School District 
MA Superintendency Union # 55

● Sarah Ward - Executive Functioning Skills and Strategies Seminar 
● Envisions Math and Elementary School
● Common Assessment Training with Solution Tree
● Fly Five (Responsive Classroom)
● Equity Sub-Committee
● Math Modeling with Sue Looney
● Instructional Council
● Learning Walks
● Mentor Program
● New Teacher Orientation
● Art of Education
● Project 351 Playbook Initiative
● Investigating History
● ALICE Training
● Vision of the Graduate (VOG)



How the 2026/2027 PD Plan Was Developed?

Old Rochester Regional School District 
MA Superintendency Union # 55

● Instructional Council Team Collaboration

○ Instructional Council Professional Development Subcommittee

○ Professional Development Planning Process

● Educator Survey Feedback

● Parent/Guardian Survey Feedback

● Administrator Feedback

● Vision 2028 Strategic Plan

● Review of 2025/2026 Professional Development

https://docs.google.com/document/d/1J7uT5kY-3EjrmAdDATAJrzMCsY1rC-T9hhbLEK_5WV0/edit?usp=sharing
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Special thank you to:

● Instructional Council 

● Instructional Council Professional 

Development Subcommittee



Educator Responses to the 2026 Professional Development Needs Assessment Survey

Old Rochester Regional School District 
MA Superintendency Union # 55



Top Professional Development Priorities - Educators

Old Rochester Regional School District 
MA Superintendency Union # 55



Parent/Guardian Responses to the Professional Development Survey

Old Rochester Regional School District 
MA Superintendency Union # 55



Parent/Guardian Priorities by Topic

Old Rochester Regional School District 
MA Superintendency Union # 55

Priority Topic

Priority One Teaching Strategies

Priority Two Teaching Strategies

Priority Three Technology Integration



2026/2027 Draft Professional Development Plan

Old Rochester Regional School District 
MA Superintendency Union # 55

https://docs.google.com/document/d/1T84QCS4sma9p0SgBOsWRfchyqys_7Qx_fFUaoKUcte4/edit?usp=sharing


2026/2027 Draft Professional Development Plan

Old Rochester Regional School District 
MA Superintendency Union # 55



2026/2027 Draft Professional Development Plan

Old Rochester Regional School District 
MA Superintendency Union # 55



Questions?

Old Rochester Regional School District 
MA Superintendency Union # 55



NEW from MASC – 1st READ 
File:  JLCDC 

 
SELF-ADMINISTRATION AND SELF-CARRY OF MEDICATIONS 

 
 
The school nurse may permit self-carry and self-administration of medication by a student provided that the 
following requirements are met: 
  

1. the student, school nurse and caregiver, where appropriate, enter into an agreement which specifies the 
conditions under which medication may be self -administered, which may include the conditions under 
which a student may self-carry medication for the purpose of administration by another, or whether the 
medication being self-administered is being taken or applied by the student themselves or with an FDA-
approved medical device; 

 
2. the school nurse, as appropriate, develops a medication administration plan pursuant to 105 CMR 

210.005(E) which contains only those elements necessary to ensure safe self-administration of medication; 
 

3. the school nurse evaluates the student’s health status and abilities and deems self -administration safe and 
appropriate. As necessary, the school nurse shall observe initial self-administration of the medication; 

 
4. the school nurse is reasonably assured that the student is able to identify the appropriate medication, knows 

the frequency and time of day for which the medication is ordered, and follows the school self -
administration protocols; 

 
5. there is written authorization from the student’s caregiver that the student may self-administer medication, 

unless the student has consented to treatment under M.G.L. c. 112, § 12F or other authority permitting the 
student to consent to medical treatment without caregiver permission; 

 
6. if requested by the school nurse, the licensed prescriber provides a written order for self-administration; 

 
7. the school nurse establishes a plan for the safe storage of self-administered medication and, as necessary, 

consults with teachers, the student and caregiver, if appropriate, to determine a safe place for storing the 
medication for the individual student, while providing for accessibility if the student’s health needs require 
it. This may include self-carry of the medication and this information shall be included in the medication 
administration plan. In the case of an inhaler or other preventive or emergency medication, whenever 
possible, a backup supply of the medication shall be kept in the health room or a second readily available 
location; 

 
8. the school nurse develops and implements a plan to monitor the student’s self-administration, based on the 

student’s abilities and health status. Monitoring may include teaching the student the correct way of taking 
the medication, and notifying the caregiver or licensed prescriber of any side effects, variation from the 
plan, or the student’s refusal or failure to take the medication; 

 
9. with caregiver and student permission, if required by law, as appropriate, the school nurse may inform 

appropriate teachers and administrators that the student is self-administering and/or self-carrying a 
medication. 

 
 
 
SOURCE:  MASC 2026 
 

https://www.westlaw.com/Link/Document/FullText?findType=L&pubNum=1012167&cite=105MADC210.005&refType=VP&originationContext=document&vr=3.0&rs=cblt1.0&transitionType=DocumentItem&contextData=(sc.Document)
https://www.westlaw.com/Link/Document/FullText?findType=L&pubNum=1012167&cite=105MADC210.005&refType=VP&originationContext=document&vr=3.0&rs=cblt1.0&transitionType=DocumentItem&contextData=(sc.Document)
https://www.westlaw.com/Link/Document/FullText?findType=L&pubNum=1000042&cite=MAST112S12F&refType=LQ&originationContext=document&vr=3.0&rs=cblt1.0&transitionType=DocumentItem&contextData=(sc.Document)


EFD - SCHOOL NUTRITION CHARGE POLICY 

The School Committee is committed to providing students with healthy, nutritious meals each 
day so they can focus on school work, while also maintaining the financial integrity of the meal 
programs and minimizing any impact on students with charges for a la carte purchases. 

The District provides universal free meals to all students, offering (one free meal per meal 
service period). However, unpaid charges for additional meals, or a la carte items place a large 
financial burden on the school district, as food services is a self-supporting entity within the 
district. The purpose of this policy is to ensure compliance with federal and state reporting 
requirements of the USDA Child Nutrition Program, as well as provide oversight and 
accountability for the collection of outstanding student meal balances. 

Charges and Balances 

Each student will be allowed to take one regular meal per meal service period. Students will pay 
for additional meals and a la carte items at the regular rate approved by the School Committee. 
Student Accounts will be maintained by the District Food and Nutrition Program as prescribed 
by the District and delineated in the Student Handbook. The parents/guardians is responsible for 
any charges incurred beyond the free meals provided. If there is a financial hardship, 
parents/guardians should contact the Food Service Director directly to discuss payment options 
such as an individualized repayment plan. 

Payments 

Payments for additional food purchases beyond the regular meal will be made to the District 
Food and Nutrition Program. Parents/guardians will be notified of account balances or deficits at 
regular intervals as prescribed by the District. At no time shall any staff member give payment 
notices to students unless that student is known to be an emancipated minor who is fully 
responsible for themselves or over the age of 18.  If parents/guardians have concerns with 
student purchases they should contact the Food Services Director for assistance. 

Parents/guardians may pay in advance for anticipated purchases beyond the free meal allowed 
during each meal service period. Further details are available on the school district webpage and 
in student handbooks. Funds should be maintained in accounts to minimize the possibility that a 
child may be without a positive balance in their account on any given day. Any remaining funds 
for a particular student, whether positive or negative, will be carried over to the next school year. 

All school cafeterias possess computerized point of sale/cash register systems that maintain 
records of all monies deposited and spent for each student and those records are available to 
parents/guardians by setting up an online account (see student handbooks for more details) or by 
speaking with the Food Service Director. The point of sale system is designed to prevent direct 
identification of a student's account status.  Parents/guardians will receive automated low-
balance notices. If notices do not result in payment, parents/guardians will receive a phone call 
from the Food Service Director. If the phone call does not result in payment, the Food Service 
Director shall turn the account over to the business office. 

Refunds 



Refunds for withdrawn and/or graduating students require a written request (email, postal, or in 
person) for a refund of any money remaining in their account to be submitted, within 30 days of 
withdrawal/graduation. Graduating students also have the option to transfer funds to a sibling's 
account or to donate to a student in need with a written request. 

Delinquent Accounts/Collections 

Failure to maintain up to date accounts may result in a delay of a student's extra-curricular school 
services, especially those that are fee based. Graduating seniors may lose the ability to participate 
in certain graduation related activities. Any delinquent accounts will be reported to the building 
principal and handed over to the business office for collections. 

The Superintendent shall ensure that there are appropriate and effective collection procedures 
and internal controls within the school district's business office that meet the requirements of 
law. 

Each school handbook shall contain detailed instructions for family assistance. 

Policy Communications 

This policy shall be communicated to all staff and families at the beginning of each school year 
and to families transferring to the district during the year. 

LEGAL REFS: MGL 71:72; USDA School Meal Program Guidelines May 2017, Chapter 28 of 
the Acts of 2003 

CROSS REFS:  JQ, Student Fees, Fines & Charges 

EFE, Civil Rights Complain Policy for Child Nutrition Programs 

SOURCE: MASC Updated 2023 

Approved by the Joint School Committee January 29, 2024. 

 

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/section72
https://policies.sparqdata.com/masc/browse/oldrochesterset/rochester/JQ#z2Code_JQ
https://policies.sparqdata.com/masc/browse/oldrochesterset/rochester/EFE#z2Code_EFE


File:  ECAB 
 

ACCESS TO BUILDINGS AND GROUNDS 
 
 
The buildings and grounds of the __________________Public Schools represent a significant community 
investment. The primary purpose of that investment is for the students of the school district. 
 
It is in the best interest of the public that this investment be secured while nonetheless providing maximum 
possible community use of the district buildings and grounds.  
 
During school hours when school is in session, access to the buildings and grounds of the 
____________Public Schools are limited to district students, staff, and those with legitimate business with 
the school or district. Those visiting for recognized business must follow the district visitor policy and 
accompanying procedures. Access to school grounds during the school day, except for recognized school 
or district activities, is prohibited. 
 
During outside of school hours and on non-school days, the public is welcome to use school grounds from 
dawn until dusk under procedures promulgated by the superintendent. Such use is secondary to use by any 
school or district activity or to any community use as provided through rental or donation.  
 
Access to school buildings after school hours and on non-school days is only for attending school and 
district events or for uses authorized by the superintendent or their designee. Access within the building 
will be limited to only those participating in the authorized event and to personnel whose work requires 
it. Such access will be limited to those rooms and spaces required by the event, including appropriate 
restroom access. 
 
The superintendent will ensure that procedures enacting this and related policies are created and enforced. 
 
 
CROSS REFS:  ECA, Buildings and Grounds Management 

IHBAA, Observations of Special Education Programs 
KF, Community Use of School Facilities 
KF-R, Community Use of School Facilities 
KI, Visitors to the Schools 

 
NOTE: Districts should ensure non-school-related access is shaped to suit local buildings and 
grounds and appropriate local expectations. Districts also should adapt language for school facilities 
not owned by, but used by, the district.  
 
 
SOURCE:  MASC – Updated 2026 



File: EEAEA 
 

BUS DRIVER EXAMINATION AND TRAINING 
 
 
The School Committee will reserve the right to approve or disapprove persons employed by the 
bus contractor to drive school transportation vehicles. 
 

1. Courteous and careful drivers will be required. 
 
2. Each driver will file with school officials a medical certificate.  
 
3. Only persons who are properly licensed by the state and have completed the driver-

training program will be permitted to drive school buses. 
 
4. The contractor will furnish the School Committee with a list of names of drivers 

and their safety records for the last three years. 
 
5. The contractor will notify school officials as soon as possible of any change of bus 

drivers. 
 
 
LEGAL REFS.: M.G.L. 90:7B; 90:8A; 90:8A ½ 
 
 
SOURCE: MASC Updated 2026 
 
 



File:  KBG 
 
PARENT ADVISORY COUNCILS (PACs) for Special Education and English Language Learners 
Massachusetts General Law requires the formation and support of specific Parent Advisory Councils.  
These PACs can provide valuable feedback for School Committees.  Committees should engage with their 
PACs to encourage stakeholder feedback by both designating liaisons to their PACs as with other groups 
and inviting the PACs to present updates on their activities to the Committee on a regular basis. 
 
PACs must be granted access to district resources to assist them in their operations and activities where 
available, including but not limited to spaces for meetings and the ability to communicate with parents in 
the manner most accessible.   PACs will not be charged for using district facilities. 
 
Special Education Parent Advisory Councils 
 
Every district in Massachusetts and their school committee are responsible for the establishment and 
support of a Special Education Parent Advisory Council, or SEPAC, in their city or town.  
 
The school committee shall establish a parent advisory council on special education (SEPAC). 
Membership shall be offered to all parents of children with disabilities and other interested parties. 
 
The “duties of the SEPAC, shall include but not be limited to:  

• advising the school committee on matters that pertain to the education and safety of students with 
disabilities:  

• meeting regularly with school officials to participate in the planning, development, and evaluation 
of the school committee’s special education programs.” 

 
The SEPAC shall independently establish by-laws regarding officers and operational procedures and in 
the course of its duties, shall receive assistance from the school committee without charge, upon 
reasonable notice, and subject to the availability of staff and resources. 
 
If a district does not have an established SEPAC, the School Committee, in conjunction with the district, 
shall solicit volunteers to form a which shall then work independently to create bylaws following the 
guidance put forth by DESE  as modified with respect to Paragraph B. (application of the Open Meeting 
Law) by the MA Attorney General: Mass. Op. Att'y Gen. OML 2021-150 
https://fcsn.org/wp-content/uploads/2022/05/OML-2021-150-Special-Education-Parent-Advisory-
Council.pdf 
 
In the absence of an established SEPAC, the Student Services Department will hold the required annual 
Basic Rights workshop until one is established. 
 
English Learner Parent Advisory Councils (ELPACs) and Multilanguage Learner Parent Advisory 
Councils (MLPACs) 
 
ELPACs, or MLPACs,  are required in Massachusetts under the following conditions: 
 
“School districts or charter schools operating a language acquisition program for ELs serving 100 or more 
ELs or in which ELs comprise at least five percent of the school district’s or charter school’s student 
population, whichever is less; and/or 

 

https://fcsn.org/wp-content/uploads/2022/05/OML-2021-150-Special-Education-Parent-Advisory-Council.pdf
https://fcsn.org/wp-content/uploads/2022/05/OML-2021-150-Special-Education-Parent-Advisory-Council.pdf


“Schools designated as underperforming or chronically underperforming and operating a program for 
Els.” 
 
ELPACs and MLPACs “are intended by law to advise school districts and schools regarding matters that 
impact ELs.” 
ELPAC and MLPAC duties include (but are not limited to):  

• Providing advice to the district or school regarding its English Learner Education programs;  
• Meeting regularly with school officials to participate in the planning and development of programs 
designed to improve educational opportunities for ELs;  
• Participating in the review of school improvement plans and district improvement plans as the plans 
related to ELs; and  
• Reviewing proposals by the school district to offer a new instructional program for ELs.   

 
All parents and guardians of English learners who volunteer to participate in the  ELPAC or MLPAC shall 
be appointed to the council by the superintendent or the superintendent's designee. The school district may 
recruit volunteer parents and guardians of English learners to participate in the ELPAC or MLPAC. 

The ELPAC or MLPAC shall establish by-laws regarding officers and operational procedures which may 
address leadership roles and responsibilities including the process for selection of officers, the frequency 
of meetings, the process for amending the by-laws and, if desired, guidelines for attendance and 
participation of non-members. The school district shall, without charge, and upon reasonable notice and 
consistent with the availability of staff and resources, assist the ELPAC or MLPAC in carrying out its 
duties. 
 
School districts and schools that are required to establish ELPACs or MLPACs must annually notify 
parents of ELs in writing of the opportunity to participate in the ELPAC or MLPAC. Districts should 
provide notification to parents in a language they can understand.   
 
 
LEGAL REFS:  MGL Ch 71B, Sec. 3 
   603 CMR 28.04 

603 CMR 28.07 (4) 
   603 CMR 28.03 (1) (a) (4) 

MGL Ch. 71A, Sec 6A 
603 CMR 14.09 
Mass. Op. Att'y Gen. OML 2021-150 
 

 
OTHER REFS: Guidance for Special Education Parent Advisory Councils - DESE 2010 
   Guidance for English Learner Parent Advisory Councils - DESE 2018 
 
 
SOURCE:  MASC Updated 2026 

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71b/section3
https://www.doe.mass.edu/lawsregs/603cmr28.html?section=04
https://www.doe.mass.edu/lawsregs/603cmr28.html?section=07
https://www.doe.mass.edu/lawsregs/603cmr28.html?section=03
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71A/Section6A
https://www.doe.mass.edu/lawsregs/603cmr14.html?section=09
https://fcsn.org/wp-content/uploads/2022/05/OML-2021-150-Special-Education-Parent-Advisory-Council.pdf
https://fcsn.org/wp-content/uploads/2022/05/OML-2021-150-Special-Education-Parent-Advisory-Council.pdf
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JKAA - PREVENTION AND CRITERIA FOR USE OF PHYSICAL RESTRAINT, 
SECLUSION AND TIME-OUT OF STUDENTS 

1 

 
The Old Rochester Regional School District and Massachusetts Superintendency Union #55 (hereinafter 
“The District”) complies with the Massachusetts Department of Elementary and Secondary Education’s 
(hereinafter “MA DESE”) regulations governing the use of physical restraint, seclusion and time-out, 
which can be found at 603 CMR 46.00 et seq. (hereinafter “the Regulations”).  According to their terms, 
the Regulations apply at school and also at school-sponsored events and activities, whether or not on 
school property.  Additional information, including a copy of the Regulations, may be obtained from the 
Student Services Office or at https://www.doe.mass.edu/lawsregs/603cmr46.html?section=all. 
 
PURPOSE. The purpose of this policy is to ensure that every student attending the District is free from 
the use of physical restraint, seclusion or time-out that is inconsistent with the Regulations.  
 
Consistent with the Regulations, nothing in this policy shall preclude a teacher, employee, or agent of the 
District from using reasonable force to protect students, other persons or themselves from assault or 
imminent, serious, physical harm or to implement school-based discipline (such as in school suspension) 
in accordance with due process and state laws/regulations.  In addition, nothing in this Policy or the 
Regulations prohibits law enforcement or school security personnel from exercising their responsibilities, 
including physical detainment of an individual alleged to have committed a crime or posing a security 
risk.  

 
DEFINITIONS.  (603 CMR 46.02) 
 
Mechanical Restraint: the use of any physical device or equipment to restrict a student’s freedom of 
movement.   

● Mechanical restraint does not include devices implemented by trained school personnel, or 
utilized by a student, which have been prescribed by an appropriate medical or related services 
professional, and are used for the specific and approved positioning or protective purposes for 
which such devices were designed. Examples of such devices include: adaptive devices or 
mechanical supports used to achieve proper body position, balance, or alignment to allow greater 
freedom of mobility than would be possible without the use of such devices or mechanical 
supports; vehicle safety restraints when used as intended during the transport of a student in a 
moving vehicle; restraints for medical immobilization; or orthopedically prescribed devices that 
permit a student to participate in activities without risk of harm. 

 
Medication Restraint: the administration of medication for the purpose of temporarily controlling 
behavior.   

● Medication prescribed by a licensed physician and authorized by the parent/guardian for 
administration in the school setting is not medication restraint. 

  
Physical Escort: a temporary touching or holding, without the use of force, of the hand, wrist, arm, 
shoulder, or back for the purpose of inducing a student who is agitated to walk to a safe location.  
 
Physical Restraint: direct physical contact that prevents or significantly restricts a student’s freedom of 
movement.   

The following are not physical restraints:  
● Brief physical contact to promote student safety.  
● Providing physical guidance or prompting when teaching a skill;  
● Redirecting attention 
● Providing comfort  
● Physical escort (as defined above) 

 

https://www.doe.mass.edu/lawsregs/603cmr46.html?section=all
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Principal: the instructional leader of a public education school program or designee. 
 
Prone Restraint: a physical restraint in which a student is placed face down on the floor or another 
surface, and physical pressure is applied to the student’s body to keep the student in the face-down 
position.  The District does not use prone restraints. 
 
Seclusion: involuntary confinement of a student alone in a room or area, with or without adult 
supervision, from which the student is not permitted to leave.   

The following are not seclusion: 

● A classroom or school environment where, as a general rule, all students need permission to 
leave the room or area, such as to use the restroom;  

● Placing a student in a separate location within a classroom with others or with an instructor, 
so long as the student has the same opportunity to receive and engage in instruction;  

● Time-out as a behavioral support strategy (as defined below) 
  

Time-Out: a behavioral support strategy in which a student temporarily separates from the learning 
activity or the classroom, either by choice or by direction from staff, for the purpose of calming.  During 
time-out, a student must be continuously observed by a staff member in an unlocked setting from which 
the student is permitted to leave.  Staff shall be with the student or immediately available to the student at 
all times. Time-out shall cease as soon as the student has calmed. 
 
PHYSICAL RESTRAINT PROCEDURES 
 
Use of Restraint (603 CMR 46.03) 
 
Physical restraint is an emergency procedure of last resort and shall be prohibited in public education 
programs, including all the District programs, except when: 

a. the student’s behavior poses a threat of assault, or imminent, serious, physical harm to self and/or 
others; and  

b. the student is not responsive to verbal directives or other lawful and less intrusive behavior 
interventions, or such interventions are deemed to be inappropriate under the circumstances. 

 
Physical restraint shall be limited to the use of such reasonable force as is necessary to protect a student or 
another member of the school community from assault or imminent, serious, physical harm. School 
personnel shall use physical restraint to prevent or minimize any harm to the student. The staff member 
administering physical restraint shall use the safest method available and appropriate to the situation, 
subject to the safety requirements set forth in 603 CMR 46.05.  
 
Prohibitions 
 
Physical restraint shall not be used: 

a. as a means of discipline or punishment;  
b. when the student cannot be safely restrained because it is medically contraindicated for reasons 

including, but not limited to, asthma, seizures, cardiac conditions, obesity, bronchitis, 
communication-related disabilities, or risk of vomiting;  

c. as a response to property destruction, disruption of school order, a student's refusal to comply 
with a policy or directive, or verbal threats when those actions do not constitute a threat of 
assault, or imminent, serious, physical harm; or 
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d. as a standard response for any individual student. No written individual behavior plan or 
Individualized Education Program (IEP) may include use of physical restraint as a standard 
response to any behavior.  Physical restraint is only an emergency procedure of last resort.  

 
 
Prone restraints as defined by state regulations are not used in Old Rochester Regional School District 
programs. 

 
Mechanical restraint, medication restraint, prone restraint, seclusion (unless permitted under the 
conditions described below) and the use of physical restraint in a manner inconsistent with 603 CMR 
46.00 are strictly prohibited in the Old Rochester Regional School District.  
 
 
Proper Administration of Physical Restraint  
 
Only the District personnel who have received training pursuant to the 603 CMR 46.04(2) or 603 CMR 
46.04(3) (i.e., Required annual training for all staff or In-depth staff training, respectively) shall 
administer physical restraint on students. Whenever possible, the administration of a restraint shall be 
witnessed by at least one adult who does not participate in the restraint.  As stated explicitly in the 
Regulations, however, the training requirements contained in 603 CMR 46.00 - and described in this 
policy - shall not preclude a teacher, employee or agent of a public education program from using 
reasonable force to protect students, other persons or themselves from assault or imminent, serious, 
physical harm. 
When administering a physical restraint, trained staff shall comply with the requirements regarding use of 
force, method, duration of the restraint, and safety, as set forth in the Regulations. A person administering 
a physical restraint shall use only the amount of force necessary to protect the student or others from 
physical injury or harm, as well as the safest method available and appropriate to the situation, subject to 
the safety requirements in the Regulations.  In terms of duration of restraint, all physical restraint must be 
terminated as soon as the student is no longer an immediate danger to himself or others, or the student 
indicates that he or she cannot breathe, or if the student is observed to be in severe distress, such as having 
difficulty breathing, or sustained or prolonged crying or coughing. 
Additional safety requirements for the use of physical restraint include: 

 
a. No restraint shall be administered in such a way that the student is prevented from breathing or 

speaking. During the administration of a restraint, a staff member shall continuously monitor the 
physical status of the student, including skin temperature and color, and respiration. 

b. Restraint shall be administered in such a way so as to prevent or minimize physical harm. If, at 
any time during a physical restraint, the student expresses or demonstrates significant physical 
distress, including, but not limited to, difficulty breathing, the student shall be released from the 
restraint immediately, and school staff shall take steps to seek medical assistance. 

c. If a student is restrained for a period longer than 20 minutes, program staff shall obtain the 
approval of the Principal. The approval shall be based upon the student's continued agitation 
during the restraint, justifying the need for continued restraint. 

d. Program staff shall review and consider any known medical or psychological limitations, known 
or suspected trauma history, and/or behavioral intervention plans regarding the use of physical 
restraint on an individual student. 

e. After the release of a student from a restraint, program staff shall implement follow-up 
procedures. These procedures shall include reviewing the incident with the student to address the 
behavior that precipitated the restraint, reviewing the incident with the staff person(s) who 
administered the restraint to discuss whether proper restraint procedures were followed; and 
consideration of whether any follow-up is appropriate for students who witnessed the incident. 
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Staff Training 
All school staff must receive annual training regarding the District’s Prevention and Criteria for Use of 
Physical Restraint, Seclusion and Time-Out of Students when restraint is used.  Staff training must occur 
within the first month of each school year and, for employees hired after the school year begins, within a 
month of their employment. The schools should maintain documentation of the training. 
Training shall include: 

● Information on the role of the student, family, and staff in preventing restraint;  

● The District’s Prevention and Criteria for Use of Physical Restraint, Seclusion and Time-Out of 
Students and procedures, including the use of time-out as a behavior support strategy distinct 
from seclusion; 

● Interventions that may preclude the need for restraint, including de-escalation techniques and 
other alternatives to restraint in emergency circumstances;  

● Types of permitted physical restraints and related safety considerations, including information 
about the increased risk of injury to a student when any restraint is used, in particular a restraint 
of extended duration;  

● Administering physical restraint in accordance with medical or psychological limitations, known 
or suspected trauma history, and/or behavioral intervention plans applicable to an individual 
student; and     

● Identification of program staff who have received in-depth training in the use of physical 
restraint and who may serve as school-wide resources to assist in ensuring proper administration 
of physical restraint and implementation of the Regulations.  

 
 
EMERGENCY SECLUSION PROCEDURES 
 
Use of Seclusion (603 CMR 46.07(2)) 
Seclusion shall not be used in a public education program except in an emergency situation as a last resort 
on an individual student basis, where a student’s behavior poses an imminent threat of assault, or 
imminent serious physical harm to self or others. 
Prohibitions 
Seclusion may not be used in an emergency situation unless all of the following conditions are met:  

a. The student has a documented history of repeatedly causing serious self-injuries 
and/or injuries to other students or staff;  

b. The student is not responsive to directives or other less intrusive behavior 
interventions, or such interventions are deemed to be inappropriate under the 
circumstances;  

c. Other forms of intervention have failed to ensure the safety of the student and/or 
others;  

d. There are no medical contraindications, as documented by a licensed physician; 
e. There is psychological or behavioral justification for the use of seclusion and no 

psychological or behavioral contraindications, as documented by a licensed mental 
health professional; 

f. The program has obtained consent from the student’s parent/guardian and, if 
appropriate, the student, to use seclusion in an emergency situation and such use has 
been approved in writing by the Principal;  

g. Any individual using seclusion has received training about alternative behavior 
interventions and management techniques; and 
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h. The program has documented compliance with (a) and (d) through (g) above in 
advance of the use of seclusion and maintains the documentation.  

 
 

Proper Administration of Emergency Seclusion  
  
At all times during the emergency use of seclusion, a staff member must continuously and actively 
monitor and observe the student who must be observable in all parts of the room or area being used. The 
staff member must be immediately available to the student and continue to use de-escalation and calming 
strategies with the student, unless it is unsafe or counterproductive for the purpose of calming the student.   
 
The emergency use of seclusion must cease as soon as the student’s behavior no longer poses a threat of 
assault or immediate serious physical harm to the student or others, or if the student is observed to be in 
severe distress such as having difficulty breathing.  
 
No written individual behavior plan or Individualized Education Program (IEP) may include use of 
seclusion as a standard response to any behavior.  
 
The Principal’s approval must be obtained if the emergency seclusion is used for a period longer than 30 
minutes.  
 
Any program of the Old Rochester Regional School District that uses the emergency intervention of 
seclusion, consistent with the requirements above, must examine and adopt alternatives and strategies for 
reducing and eliminating its use no later than 3 years from the effective date of the Regulations 
(Regulations effective date is August 17, 2026).   
 
 
REPORTING REQUIREMENTS FOR RESTRAINT AND EMERGENCY SECLUSION  
 
Staff must report the use of any physical restraint or emergency seclusion as specified in the Regulations. 
 

Reporting to Principal: The staff member who administered the restraint or emergency seclusion 
shall verbally inform the principal of the restraint or emergency seclusion as soon as possible and by 
written report no later than the next school working day.  If the principal administered the restraint or 
emergency seclusion, the principal shall prepare the written report and submit it to the individual or 
team that the superintendent designates for review. The principal shall maintain an ongoing record of 
all reported instances of physical restraint and emergency seclusion of the individual student, which 
shall be made available for review by the individual student’s parent/guardian or MA DESE upon 
request. 

● Maintain Ongoing Record: The principal also shall maintain an ongoing record of all 
reported instances of physical restraint and emergency seclusion data regarding all 
students (the “Physical Restraint Log” and “Seclusion Log”). 

● Weekly Review: The principal shall conduct a weekly review of the Physical Restraint 
Log and Seclusion Log to identify students who have been restrained and/or emergency 
secluded multiple times during the week.   

o If such students are identified, the principal shall convene one or more review 
teams, as the principal deems appropriate, to assess each student’s progress and 
needs.  If the principal directly participated in a restraint or emergency seclusion, 
a duly qualified person designated by the superintendent shall lead the review 
team’s discussion.   
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o The review team’s assessment shall include at least the following: 

▪  review and discussion of the written reports submitted in accordance 
with the Regulations and any comments the student and parent/guardian 
provided about the reports and the use of the restraints or emergency 
seclusion;  

▪  an analysis of the circumstances leading up to each restraint or 
emergency seclusion, including factors such as time of day, day of the 
week, antecedent events, and individuals involved; 

▪  consideration of factors that may have contributed to escalation of 
behaviors, consideration of alternatives to restraint or emergency 
seclusion, including de-escalation techniques and possible interventions, 
and such other strategies and decisions as appropriate, with the goal of 
reducing or eliminating the use of restraint or emergency seclusion in the 
future; and agreement on a written plan of action by the program. 

o The principal shall ensure that a record of each individual student review team is 
maintained and made available for review by MA DESE or the parent/guardian, 
upon request.  

● Monthly Review:  The principal shall conduct a monthly review of the Physical 
Restraint Log and Seclusion Log.  This review shall consider patterns of use of 
restraints and emergency seclusion by similarities in the time of day, day of week, or 
individuals involved; the number and duration of restraints and emergency seclusions 
school-wide and for individual students; the number and type of injuries, if any, 
resulting from use of restraint or emergency seclusion.  The principal shall determine 
whether it is necessary or appropriate to modify the school district’s policy, conduct 
additional training on restraint or emergency seclusion reduction/prevention 
strategies (e.g., positive behavioral interventions and supports) or take such other 
appropriate action necessary or appropriate to reduce or eliminate restraints or 
emergency seclusion.    

 
Reporting to Parent/guardians: The principal shall make reasonable efforts to inform the student’s 
parent/guardian of the restraint or emergency seclusion within 24 hours of the event and shall notify 
the student’s parent/guardian by written report sent within three school working days of the restraint 
or emergency seclusion either to an email address provided by the parent/guardian for communication 
about the student or by regular mail postmarked no later than three school working days of the 
restraint or emergency seclusion.  The written report must contain the information set forth in 603 
CMR 46.06(4).  The principal must ensure that the written restraint or emergency seclusion report 
provided to the student’s parent/guardian is provided to the parent/guardian in the language in which 
report cards and other necessary school-related information are customarily provided to the 
parent/guardian.  The principal shall provide the student and the parent/guardian an opportunity to 
comment orally and in writing on the use of the restraint or emergency seclusion and on information 
in the written report. 
 
Reporting to MA DESE:  When a physical restraint or emergency seclusion has resulted in an injury 
to either a student or staff member, the Old Rochester Regional School District shall send a copy of 
the written report (or electronic version if approved by MA DESE) of that restraint or emergency 
seclusion to MA DESE no later than three (3) school working days of the administration of the 
restraint or emergency seclusion, along with a copy of Physical Restraint Log and Seclusion Log, if 
any, for the 30-day period prior to the reported restraint or emergency seclusion.   
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Additionally, the Old Rochester Regional School District must collect and annually report data to the 
MA DESE regarding the use of physical restraints and emergency seclusion.  Old Rochester Regional 
School Districtshall report the data in the manner and form the MA DESE directs.   

 
 
 
TIME-OUT PROCEDURES 
 
Use of Time-out (603 CMR 46.02, 46.04(1)(j)) 
Time-out is a behavioral support strategy in which a student temporarily separates from the learning 
activity or the classroom, either by choice or by direction from staff, for the purpose of calming. During 
time-out, a student must be continuously observed by a staff member in an unlocked setting from which 
the student is permitted to leave. Staff shall be with the student or immediately available to the student at 
all times. Time-out shall cease as soon as the student has calmed.  
If a program uses time-out as a behavioral support strategy, the program must have a procedure for the 
use of time-out that includes a process for obtaining principal approval of time-out for more than 30 
minutes based on the individual student's continuing agitation.  Time out strategies and usage shall be 
used in accordance with DESE guidance and regulations.  Each school that utilizes time out as a 
behavioral strategy will have written procedures consistent with state laws and regulations.  
 
SAFEGUARDS FOR AREAS USED FOR TIME-OUT OR EMERGENCY SECLUSION  
 
Any room or area used for time-out or emergency seclusion must be clean, safe, and sanitary; appropriate 
for the purpose of calming students, including, but not limited to, being of appropriate size for the age and 
the needs of the student; appropriately lighted, ventilated, and heated or cooled (consistent with the 
remainder of the building); free of objects or fixtures that are inherently dangerous to the student; and in 
compliance with any applicable local fire and building code requirements and any other standards listed 
by the MA DESE in guidance.  
  
Twice a school year, the school principal and the District’s Director of Student Services (or their 
designees) shall inspect any room or area used for time-out or emergency seclusion, with one inspection 
occurring at the beginning of a school year.  Additionally, any time a room or area actually is used for 
emergency seclusion, the school principal (or designee) must inspect the room or area a minimum of one 
time per week during which the room or area actually is used for emergency seclusion.  
 
PREVENTING STUDENT VIOLENCE, SELF-INJURIOUS BEHAVIOR, AND SUICIDE 
  
As set forth in the Regulations, the Old Rochester Regional School District shall develop methods for 
preventing student violence, self-injurious behavior, and suicide, including individual crisis planning and 
de-escalation of potentially dangerous behavior occurring among groups of students or with an individual 
student. 
 
 
PARENT/GUARDIAN ENGAGEMENT 
  
In accordance with the Regulations, the Old Rochester Regional School District shall engage 
parents/guardians in discussions about restraint prevention and the use of restraint solely as an emergency 
procedure of last resort.   Old Rochester Regional School District will post this policy regarding the 
Prevention and Criteria for Use of Physical Restraint, Seclusion and Time-Out of Students on the school 
district’s website and will include the policy in school handbooks. Old Rochester Regional School 
District welcomes parents/guardians to request a meeting with their child’s principal or IEP Team Chair 
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to discuss any individual use of physical restraint or emergency seclusion or physical restraint, time-out 
procedures, and emergency seclusion in general.    
 
COMPLAINT PROCEDURE 
 
The District will consider and investigate any complaints that the school district receives regarding the 
school district’s physical restraint practices, including, but not limited to, complaints related to time-out 
and emergency seclusion practices.   
 
The District has developed a complaint form to assist individuals with sharing their concerns which is 
available in the District’s Student Services Office. The District accepts online submissions of this 
complaint form as well as complaints submitted via fax, email, US mail, and in-person.  Anyone who 
prefers or needs a paper copy of the complaint form, has difficulty accessing the online form, has 
additional questions or requires assistance with submitting a complaint may contact the District’s Student 
Services’ office: 
 

Old Rochester Regional School District 
35 Marion Rd 

Mattapoisett, MA 02739 
Jaime Curley, Assistant Superintendent of Student Services  
jaimecurley@oldrochester.org, (508) 758-2772 (telephone) 

 
Complaints must be filed within sixty (60) school days of the event giving rise to the complaint.   
 
The District will investigate the complaint, including interviewing any witnesses deemed necessary and 
appropriate and reviewing relevant written documentation and data related to the concern.  The District’s 
investigation generally will be completed within twenty (20) school days of receiving the complaint.  If 
this general timeline is not met, the District will document the reason(s) for not meeting the timeline.  If 
the complainant is dissatisfied with the determination following the investigation, the complainant may 
appeal to the Superintendent of Schools, Michael S. Nelson, who also may be reached  

 
Old Rochester Regional School District 

35 Marion Rd 
Mattapoisett, MA 02739 

Michael S. Nelson, Superintendent mikenelson@oldrochester.org 
(508) 758-2772 (telephone) 

mailto:jaimecurley@oldrochester.org
mailto:mikenelson@oldrochester.org
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ADMINISTERING MEDICINES TO STUDENTS 
 
 

Medication may not be administered to students during Regular School Activities unless there is a medical 
administration plan in place for the student. Regular School Activities means all instructional/academic 
activities, as well as all activities organized or sanctioned by the school including, but not limited to, day 
and overnight field trips, school-provided transportation, interscholastic sporting events, after school or 
extracurricular clubs or organizations, and proms or other social events organized as part of the 
instructional/academic portion of the school.  
 
No one but the school nurse, and those others listed in the medical administration plan may give any 
medication to any student. 
 
Exceptions: 
 
The School Committee, consulting with the Board of Health where appropriate, shall adopt policies and 
procedures governing the administration of medications and self-administration of medications within 
the school system, following development of a proposal by the medication program manager, in 
consultation with the school physician. Review and revision of such policies and procedures shall occur 
as needed but at least every two years.  
 
At a minimum, these policies shall include: 
 

1. designation of a medication program manager as supervisor of the medication 
administration program in a school; 

 
2. documentation of the administration of medications including the requirement that each 

school maintain a medication administration record for each student who receives 
medication during regular school activities; The school nurse shall document in the 
medication administration record significant observations of the prescription 
medication’s effectiveness, as appropriate, and any adverse reactions or other harmful 
effects, as well as any action taken.  All documentation shall be recorded in a manner that 
prevents alteration or destruction of the record. Documentation shall include but not be 
limited to a daily log and a medication administration plan. 
 
• The daily log shall contain:  

(a) the dose or amount of medication administered; 
 
(b) the date and time of administration or omission of administration, including the reason 
for omission and action taken post omission; 
  
(c) mechanism for identifying the person administering each dose, including the 
medication order and caregiver authorization.  

 
 

• The medication administration plan shall include:  
(a) the name of the student;  



(b) a medication order from a licensed prescriber, which meets the requirements of 105 
CMR 210.005(D)(1);  
(c) the signed authorization of the caregiver, which meets the requirements of 105 CMR 
210.005(D)(3);  
(d) any known allergies to food or medications;  
(e) the diagnosis, unless a violation of confidentiality or the caregiver or student requests 
that it not be documented;  
(f) any possible side effects, adverse reactions or contraindications;  
(g) the quantity of prescription medication to be received by the school from the 
caregiver;  
(h) the required storage conditions;  
(i) the duration of the medication order;  
(j) the designation of unlicensed school personnel, if any, who will administer the 
prescription medication to the student in the absence of the school nurse, and plans for 
back-up if the designated personnel are unavailable;  
(k) plans, if any, for teaching self -administration of the medication;  
(l) with caregiver permission, other persons, including teachers, to be notified of 
medication administration and possible adverse effects of the medication;  
(m) when appropriate, the location where the administration of the prescription 
medication will take place;  
(n) a plan for monitoring the effects of the medication;  
(o) the school nurse has final decision-making authority for the provision of medication 
administration in the case of field trips and other short-term special school events, which 
may include nursing staffing, delegation of medication administration, or a combination 
of nursing staffing and delegation of medication administration. 
 

3. response to a medication emergency; 
4. storage of medications; 
5. reporting and documentation of medication errors; 
6. dissemination of information to parents/guardians Such information shall include an 

outline of a school's medication policies and shall be available to parents upon request; 
7. procedures for resolving questions between the school and a parent/guardian regarding 

administration of medications. Such procedures shall provide for and encourage the 
participation of the parents/guardians. Existing procedures for resolution of differences 
may be used whenever appropriate. 

 
The School Committee shall submit these policies and procedures to the Department of Public Health 
upon request. 
 
The School Nurse/Medication Program Manager, in consultation with the School Physician, may train 
and delegate responsibility to unlicensed school personnel for medication administration. 
 

1. Neither prescription medication nor over-the-counter medications can be administered by 
delegation by unlicensed school personnel without student-specific medication orders from a 
licensed prescriber. 
 

2. The School Nurse/Medication Program Manager has final decision-making authority for the 
provision of medication administration in the case of field trips and other short-term special 
school events, which may include nursing staffing, delegation of medication administration, or 



a combination of nursing staffing and delegation of medication administration. 
 

3. The unlicensed school personnel shall be listed on the medication administration plan, shall be 
selected by the school nurse, and trained, if they meet criteria established by regulation in the 
administration of emergency medication to a specific student.   

 
● All unlicensed school personnel administering medication must be properly trained and 

supervised by a school nurse.  
 

● If epinephrine is administered by unlicensed school personnel, the school nurse, and other 
individuals as warranted and deemed appropriate by the school nurse, must also be 
notified. 
 

● If an emergency rescue opioid antagonist is administered there shall be  
immediate notification of the local emergency medical services (911), followed by 
notification of a student’s parent/guardian as appropriate, and the school nurse. 

 
The school district may, in conjunction with the School Physician and the School Nurse Leader, stock 
emergency rescue opioid antagonist and trained medical personnel and first responders may administer 
nasal naloxone to individuals experiencing a life threatening opiate overdose in a school setting.  
 
If the school district wishes medical personnel to train non-medical staff in the administration of 
emergency rescue opioid antagonist, the School Committee shall vote to approve such training and the 
Superintendent shall ensure that medical personnel have a written protocol which complies with medical 
directives and regulations from the Dept. of Public Health. 
 
Following consultation with the school nurse, students who fall into the following exceptions may self-
administer medications: 
 

1. Students with asthma or other respiratory diseases may possess and administer prescription 
inhalers. 

2. Students with cystic fibrosis may possess and administer prescription enzyme supplements. 
 

3. Students with diabetes may possess and administer glucose monitoring tests and insulin delivery 
systems.  

 
4. Students with life threatening allergies may possess and administer epinephrine. 

 
All schools/districts where medication is stored or where medication administration is delegated to 
unlicensed school personnel must obtain a Massachusetts Controlled Substances Registration by 
registering with the Department of Public Health. At minimum, schools/districts may accomplish this 
by registering for emergency medication training. 

 
Schools/districts are not authorized to make use of 105 CMR 700.003(C) for the administration of 
emergency rescue medications during regular school activities. 
 
SOURCE:  MASC - Updated 2026 
 
LEGAL REF.: M.G.L. 71:54B  

http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter71/Section54b


  Dept. of Public Health Regulations:   
  105 CMR 210.00; 244 CMR 3.00 

MDPH Advisory on Application of 105 CMR 210.00 to Field Trips, 2/4/2025 
 

https://cme.bu.edu/sites/default/files/media/2025-02/Application%20of%20105%20CMR%20210.000%20to%20Field%20Trips%20%281%29_0.pdf
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	Goal One
	Standards & Indicators

	Goal One
	Key Actions
	Collaborate with the Assistant Superintendent of Teaching & Learning, the District Literacy Leadership Team (DLLT), and the School Leadership Literacy Team (SLLT) to continue the implementation of the school(s)’ Literacy Action Plan (LAP).
	Collaborate with the Assistant Superintendent of Teaching & Learning and the Leadership Council to continue the implementation of the adopted Curriculum Review Cycle with the support of the Instructional Council, Building Administrators, and Teachers.
	Collaborate with the Assistant Superintendent of Teaching & Learning and the Leadership Council to examine the structure, purpose, roles, responsibilities, and resources to support district-wide curriculum leaders at all levels.
	Collaborate with the Assistant Superintendent of Teaching & Learning, Instructional Council, and theLeadership Council to conduct a needs assessment to identify a common assessment vertical platform kindergarten through grade 12.
	Collaborate with the Assistant Superintendent of Teaching & Learning, Instructional Council, and the Leadership Council to provide professional development in UbD (Understanding by Design Framework) to support curriculum writing and documentation.
	Review and determine best practices to support the school(s)’ professional development planning in collaboration with the Assistant Superintendent of Teaching & Learning.
	Establish a data dashboard for administrators and teacher leaders in collaboration with the Leadership Council and Instructional Council.

	Benchmarks
	Revised LAP (annual basis).
	Literacy professional development offerings.
	Professional development schedule and curriculum development outcomes.
	Identified curriculum leader roles from needs assessments.
	Professional Development Plan, agendas and survey feedback.
	Established data dashboard.
	Strategic Plan and School Improvement Plan(s) presentations.

	Resources
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	Goal Two
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	Goal Two
	Key Actions
	Engage with a facilitator and/or agency to facilitate a comprehensive and collaborative process to ensure that school community stakeholders have a voice in the development of the school-system’s Portrait of the Graduate.
	Work with the facilitator and Leadership Council to create a full planning team for Portrait of the Graduate development sessions.
	Create multiple school community stakeholder opportunities to provide voice and feedback regarding the development of the Portrait of the Graduate with the Leadership Council.
	Collect relevant data points to inform the development of the Portrait of the Graduate with the Leadership Council.
	Provide regular updates on the Portrait of the Graduate development process to the school committees.
	Create a Portrait of the Graduate that includes core competencies, indicators, and grade level measurable skills in collaboration with the school community.

	Benchmarks
	Calendar of Portrait of the Graduate development events.
	Roster of the planning team.
	Collected school community stakeholder feedback.
	Data sets for Portrait of the Graduate planning.
	School committee updates on Portrait of the Graduate development.
	Portrait of the Graduate presentation to the Joint School Committee.

	Resources
	Vision 2028 Strategic Plan
	School Improvement Plans
	Portrait of the Graduate Resources
	Stakeholder Feedback
	Student Data Sets
	School Improvement Plans
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	Goal Three
	Standards & Indicators

	Goal Three
	Key Actions
	Collaboration with the Assistant Superintendent of Student Services and Leadership Council to review system-wide systems of support related to social emotional learning, behavioral, academic, and family engagement supports.
	Identify systems of support currently implemented and areas of growth in each school building.
	In collaboration with the Assistant Superintendent of Student Services, the Leadership Council, and Instructional Council implement social emotional learning programming at all levels (i.e. Responsive Classroom, Responsive Classroom Fly Five, and Character Strong).
	In collaboration with the Assistant Superintendent of Student Services, the Leadership Council, and school community stakeholders develop and adopt a school discipline philosophy.
	Determine and promote a unified brand that embodies the spirit of the school-system and the school community with stakeholder feedback.
	Provide professional development and support(s) to school community members regarding physical and cyber safety and security practices.

	Benchmarks
	System of supports needs assessment and data.
	Implemented social emotional programming at all schools.
	School Discipline Philosophy.
	School Discipline data and tracking platform.
	School-wide unified brand.
	Professional development offerings and security safeguards.

	Resources
	Vision2028 Strategic Plan
	School Improvement Plans
	Responsive Classroom & Character Strong
	DESE Multi Tiered Systems of Support (MTSS) Resources Model
	MTSS Consultant (as needed)
	Data Dashboard Tool
	Professional Development Plan
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	Goal Four
	Key Actions
	Participate in School-Based Learning Walks (2 per school, per school year) with the Leadership Council utilizing established and agreed upon “Look Fors” to calibrate teaching & learning expectations system-wide.
	The Superintendent of Schools will visit at least 8 schools per month to ensure visibility within the school buildings.
	The Superintendent of Schools will regularly attend professional development conferences (i.e. AASA, MASS, MASC, REDI).
	The Superintendent of Schools will send out a monthly newsletter to the school community.
	In collaboration with the Leadership Council, the Superintendent of Schools will collect climate and culture survey data from the school community and discuss the results in detail with the administrative team.
	Develop and implement a clear and flexible communication plan for individual schools and the school-system to ensure family engagement and information sharing.

	Benchmarks
	Learning walk(s) schedules and documentation.
	School visit logs.
	Attendance at professional development conferences.
	Distribution of regularly issued Superintendent of Schools’ newsletters.
	Survey Results.
	Written Communication Plan.

	Resources
	Vision 2028 Strategic Plan
	School Improvement Plans
	DESE Model Classroom Rubrics and Observation Tools
	Association Memberships (i.e. AASA, MASS, MASC)
	SMORE Newsletter Tool
	Survey Data Collection Tools
	FinalSite, SMORE, Social Media Accounts
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	C. Communication Indicator 1. Two-Way Communication 2. Culturally Proficient Communication
	D. Continuous Learning Indicator 1. Continuous Learning of Staff 2. Continuous Learning of Administrator
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	E. Shared Vision Indicator 1. Shared Vision Development
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