Approved April 28, 2026
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Dover School Committee
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Union #50 Superintendency Committee
Meeting Minutes March 31, 2026

Present:

Dover School Committee

Goli Sepehr Dover-Sherborn Regional School
Jessie Hold Committee

Kate Cook Angie Johnson

Sherborn School Committee Jeff Cassidy

Rebecca Hammond Mary Lowder

Megha Kadiyala Lindsay Nie

Katie Manzolini Kevin Crotty

Bill Alfano

Nathaniel Jackson

1.
2.
3.

o

Call to order — The meeting was called to order at 6:30 PM in the DSMS Library.

Community Comments - none

Presentation: Al Roadmap - Assistant Superintendent Conklin and members of the faculty

gave a presentation with a proposed roadmap for navigating the Al shift at Dover Sherborn

Schools. The presentation can be found here.

Superintendent Comments - Superintendent McCoy spoke about her recent visits to

classrooms; the accomplishments of DSHS students at various competitions; and the progress

of negotiations with the Educators’ union.

Discussion Items

Action Items

« Last Day of School 2025-26 - based on the snow days used during the school year, the last
day of school can be June 18th to meet DESE requirements.

There were motions to amend the 2025-26 calendar to have the last day of school on June 18,
2026 (early release day).

RSC: motion by Mary Lowder, second by Kevin Crotty.

Vote in favor: Angie Johnson, Jeff Cassidy, Kevin Crotty, Mary Lowder, and Lindsay Nie
SSC: motion by Megha Kadiyala, second by Bill Alfano

Vote in favor: Becca Hammond, Bill Alfano, Kate Manzolini, Nathaniel Jackson, and Megha
Kadiyala

DSC: motion by Kate Cook, second by Jessie Hole

Vote in favor: Goli Sepehr, Martha Castle, and Kate Cook

7.

Consent Agenda
 Approval of minutes - January 13, 2026

There were motions to approve the Consent Agenda.
RSC: motion by Mary Lowder, second by Kevin Crotty.


https://docs.google.com/presentation/d/1GIszWmPCOiFHZnD5TicgpqttnTDeKezcaV8mQz7Qphw/edit?slide=id.g3934b1eb927_0_82#slide=id.g3934b1eb927_0_82
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Vote in favor: Angie Johnson, Jeff Cassidy, Kevin Crotty, Mary Lowder, and Lindsay Nie
SSC: motion by Megha Kadiyala, second by Bill Alfano

Vote in favor: Becca Hammond, Bill Alfano, Kate Manzolini, Nathaniel Jackson, and Megha
Kadiyala

DSC: motion by Kate Cook, second by Jessie Hole

Vote in favor: Goli Sepehr, Martha Castle, and Kate Cook

8. Informational Items
« Summary of FY27 Budgets
* TEC Q2 Reports
» ACCEPT Q2 Reports
« ACCEPT Q2 Treasurer Report
» ACCEPT Tuition Rates
« ACCEPT Final Approved Audit
« ACCEPT FY27 Budget Summary

« ACCEPT Collaborative Agreement

9. Items for April 28, 2026

10. Adjourn at to Executive Session, not to return to open session, to discuss strategy with
respect to collective bargaining with Dover-Sherborn Education Association (MGL
c30A, s21(a)(3)) at 7:40 pm

RSC: motion by Mary Lowder, second by Kevin Crotty.

Vote in favor: Angie Johnson, Jeff Cassidy, Kevin Crotty, Mary Lowder, and Lindsay Nie
SSC: motion by Megha Kadiyala, second by Bill Alfano

Vote in favor: Becca Hammond, Bill Alfano, Kate Manzolini, Nathaniel Jackson, and Megha
Kadiyala

DSC: motion by Kate Cook, second by Jessie Hole

Vote in favor: Goli Sepehr, Martha Castle, and Kate Cook

Respectfully submitted, Amy Davis



