
Tredyffrin/Easttown School District  May 26, 2026 
 

 - 1 -  

The Tredyffrin/Easttown Board of School Directors met in regular session at Conestoga High School, 
200 Irish Road, Berwyn, PA, on the above date. 
 
Members present: Kenneth Hong, Dr. Roberta Hotinski, Todd Kantorczyk, Dr. Julie K. Mesaros, 
Maryann Piccioni, Nicole Scherer, Sue Tiede, Rachel Weil and Dr. Henry Zink 
 
Student Representatives: Maggie Neary and Lucy Salata 
 
Others in attendance:  
Dr. Richard Gusick, Superintendent 
Arthur J. McDonnell, Business Manager/Secretary 
Richard Livergood, Assistant Business Manager 
Ed Diasio, Solicitor  
Dr. Anthony Stevenson, Director of Human Resources 
Dr. Chris Groppe, Director of Safety and Student Services 
Nicole Roy, Director of Special Education  
Dr. Wendy Towle, Director of Curriculum, Instruction and Professional Learning 
Mark Cataldi, Director of Assessment and Accountability 
Dr. Mike Szymendera, Director of Educational Program 
Dr. Kim Morris, Director of Equity and Public Programs 
Dr. John Mull, Curriculum Supervisor 
Dr. Amy Meisinger, Principal, Conestoga 
Dr. Patrick Boyle, Assistant Principal, Conestoga 
 
Call to Order and Pledge of Allegiance to the United States Flag 
 
Reports from Student Representatives and Other Invited Speakers  

Senior Elective Experience Junior and Senior Awards Grade 8 Move-up Day 
Senior Reflections and Graduation Spring Athletics  

 
Student and Staff Highlights  
Conestoga High School’s Literary Magazine Recognized 
Conestoga High School Students Win Statewide PennDOT Challenge 
Conestoga High School Students Selected for PMEA Groups 
Conestoga High School Robotics Teams Excel in World Championship 
Conestoga High School Students Excel at DECA Conference 
T/E Middle School Students Place at Delaware Valley Science Fair 
Middle School Students Excel in Math Competitions 
 
Announcement of Additional Agenda Items – None 
 
Public Participation from District residents and District taxpayers regarding any announced 
Additional Agenda Items and Items on the Consent Agenda  
Nancy Farren commented on items on the Consent Agenda. 
Stephanie Hoban commented on items on the Consent Agenda. 
Stephen Ellis commented on items on the Consent Agenda. 
Brenda Cooper commented on items on the Consent Agenda. 
Mariel DiMauro commented on items on the Consent Agenda. 
 
Board Action Regarding Amendment of Agenda to Include Additional Agenda Items, from Section 
V – None  
 
Consent Agenda 
Approve Board and Board Committee Meeting Minutes 
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The Board of School Directors approved the minutes of the April 27, 2026 Regular School Board Meeting, 
April 20, 2026 Policy Committee Meeting, April 16, 2026 Education Committee Meeting, April 13, 2026 
Budget Workshop II and Finance Committee Meeting, April 14, 2026 Facilities Committee Meeting. 
 
Receive Financial Reports for April 2026 
The Board of School Directors received and approved payment of current invoices and payroll as stated 
below: 
 
FURTHER, the Treasurer is authorized to pay current invoices and payroll from the General Fund not to 
exceed the amount of $16,000,000.00 for the month of June.   
 
FURTHER, that the Treasurer was authorized and therefore did pay invoices and payroll from the 
General Fund in the actual amount $14,070,054.61 for the month of April.                        
 
Routine Personnel Actions 
Resignations/Releases/Retirements 
The Board of School Directors acknowledged the following resignations/releases/retirements: 

Jose Colon-Laird, custodian, New Eagle Elementary, resignation, effective 5/1/26 
Nelijn Colbert, custodian, Conestoga High, resignation, effective 5/29/26 
Stephanie Friel, teacher, Hillside Elementary, resignation, effective 6/30/26 
Mary Minicozzi, confidential employee, TEAO, retirement, effective 11/6/26 

 
Leaves of Absence 
The Board of School Directors approved the following leave of absence in accordance with policies 4200; 
4220; 4600 and 4610: 
    Nicole Tobin, teacher, T/E Middle, sabbatical, effective 1st semester of the 2026-27 school yea 
 
Appointments 
The Board of School Directors approved the following appointments and changes in position and/or 
location: 

Yuc Hua Annie Bi, general kitchen worker, change in location to Valley Forge Middle, effective 4/28/26* 
Callie Crowe, teacher, Long Term Substitute Teacher Contract, Conestoga High, salary based and 

prorated on an annual salary of $65,000, effective 7/1/26 to 6/30/27 
Stephanie Demming, principal, change of location to Bear Hill Elementary, effective 7/1/26 
Kelly Feltner, 9th grade Volleyball Coach, Conestoga High, stipend of $3,189, effective 8/17/26* 
Graceton Griffith, teacher, Temporary Professional Employee Contract, TBD Elementary, salary based 

and prorated on an annual salary of $97,882, effective 7/1/26* 
Chris Groppe, change in position to principal, change in location to Beaumont Elementary, effective 

7/1/26 
Anna Jones, teacher, Temporary Professional Employee Contract, TBD Elementary, salary based and 

prorated on an annual salary of $76,947, effective 7/1/26* 
Ryan Kerlin, summer crew/landscaping, District, at an hourly rate of $14.36, effective 6/17/26 to 

8/21/26* 
Christian Knapp, summer crew/custodial, Valley Forge Elementary, at an hourly rate of $14.56, 

effective 6/17/26 to 8/21/26* 
Thomas Mullaney, teacher, Long Term Substitute Teacher Contract, Conestoga High, salary based and 

prorated on an annual salary of $87,917, effective 7/1/26 to 6/30/27 
Katie Parker, change in position to principal, change in location Hillside Elementary, salary of $170,000, 

effective 7/1/26 
Todd Parker, change in position to District Safety Coordinator, change in location to TEAO, effective 

7/1/26 
Doree Roller, secretary A/business, Conestoga High, at an hourly rate of $33.32, effective 7/20/26 
Horace Rooney, assistant principal, change in location to T/E Middle, effective 7/1/26 
Nicole Roy, Director of Individual Student Services, TEAO, salary of $200,147.08, effective 7/1/26 
Matthew Saulino, custodian, T/E Middle, at an hourly rate of $23.00, effective 4/30/26* 
Rebecca Seefeldt, secretary B/athletics, Conestoga High, at an hourly rate of $29.57, effective 6/1/26* 
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Michele Staves, principal, change in location to Devon Elementary, effective 7/1/26 
Ellen Turk, assistant principal, change in location to Conestoga High, effective 7/1/26 
Brady Wills, summer crew, Valley Forge Elementary, at an hourly rate of $15.08, effective 6/17/26 to 

8/21/26* 
Cole Wurth, summer crew/custodial, Hillside Elementary, at an hourly rate of $14.56, effective 6/17/26 

to 8/21/26* 
Sabina Yasmin, general kitchen worker, change in location to Devon Elementary, effective 4/28/26 
 

* Employment contingent upon appropriate Personnel processing and State and Federal requirements. 
 
Volunteer Report 
That the Board of School Directors acknowledged with appreciation the contributions of the following 
school volunteers: 
 
BEAUMONT 
ELEMENTARY 

   

     Library    
          Sadie Atkins Amber Barry Ashley Braham Bridgid Burkert 

          Simran Chopra Moyna DeFelice Rachel D’Orsaneo 
Christina 
Egonopoulos 

          Morgan Fullerton Lauren Holt Amanda Knecht Xi Liu 

          Jami Long Erin Lusk Heather McConnell 
Katherine 
McDermott 

          Margaret McDowell Alicia McGill Manasi Muchrikar Sarah Olsen 
          Rebecca Ormsbee Elizabeth Patterson Ellie Porter Rebecca Reynolds 
          Erin Sawicki Lisa Schwarcz Colleen Smith Ashley Suchecki 
          Josette Tomety- 
          Fotzeu   Xin Wang Yimin Wang Amanda Wollick 
     Mystery Reader    
          Ashley Braham Marisa Diaz Mikhaila Goldberg Emily Harris 
          Kathleen Hayes Cierra Joyce Nicole Kianka Hyun-Jung Lee 
          Ann Monaghan Sarah Olsen Maggie Poulos Haixia Qin 
          Rebecca Reynolds Paul Suchecki   
     School Store    
          Bridgid Burkert Rachel D’Orsaneo Amanda Knecht Margaret McDowell 
          Carolyn Moralle Elizabeth Patterson E. Pidhirsky Mijung Vuadens 
     Cultural Arts    
          Erin Giovanni    
     Beautification    
          Elizabeth O’Dore Angela Polselli   
     Book Fair    
          Nasim Adimi Katherine Antoian Sadie Atkins Amber Berry 
          Ashley Braham Bridgid Burkert Ashley Bushnell Lisa Catton 
          Julie Cervini Virginia Chambers Dana Costello Iona Crowley 
          Catherine Daniel Andrea Davis Danielle Dinacci Jieqiong Ding 
          Rachel D’Orsaneo Elizabeth Eck Chelsea Freeman Hannah Fusco 
          Amy Girimonti Benjamin Goldberg Daniel Goldberg Elizabeth Grimm 
          Brittany Harris Elizabeth Holtz Abigail Hopkins Jill Hough 
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          Rebecca Immel Flora Kurtz WanChen Lin Xi Liu 

          Ashley Lynam Kevin Marks Heather McConnell 
Katherine 
McDermott 

          Margaret McDowell Danielle O’Brien Rebecca Ormsbee Lisa Park 
          Priya Pathak Elizabeth Patterson Carrie Ploppert Angela Polselli 
          Ellie Porter Luisa Santos Andrew Seeger Lauren Skellan 
          Colleen Smith Michelle Spinazzola Lauren Strittmatter Katherine Wang 
          Yimin Wang Amanda Wollick Chaonan Zhang  
     Field Trip Chaperone    
          Rebecca Aichele Amber Berry Ashley Bushnell Dana Costello 
          Marisa Diaz Danielle Dinacci Benjamin Goldberg Lauren Hildenbrand 
          Abigail Hopkins Richard Hudak Erin Hughes Lindsey Ingelsby 
          Auste Joost Danielle Kennedy Andrew Koopman Virginia Langloss 

          Yuhan Liao Megan Lincoln Matthew Long 
Stephanie 
McCauley 

          Rebecca Ormsbee Elizabeth Palko Michael Paylor Angela Polselli 
          Anthony Polselli Ellie Porter Cara Rash Lindsey Santos 
          Luisa Santos Zhenhao Shi Jessica Sullivan Qian Yang 
          Julie Young    
     Spring Carnival    
          Dana Costello Andrea Davis Angela Polselli  
     Rainforest    
          Mary Kay Attanasi Ife Bilicke Kenneth Bilicke Simran Chopra 
          Iona Crowley Rachel D’Orsaneo Sarah Dougherty Stacy Euler 
          Chelsea Freeman Morgan Fullerton Marc Geffen Katherine Gibbons 
          Dianna Heideman Lauren Holt Nicole Klanka Timothy Klanka 

          Hsiu Liao Matthew Long Pari Magura 
Katherine 
McDermott 

          Lauren Musso Maria Pagiotas Elizabeth Palko Maricel Quigley 
          Kathleen Shanahan Taraneh Thompson Katherine Wang  
     First Grade Book    
          Rutendo Muchinguri    
DEVON ELEMENTARY    
     Book Bistro’s    
          Shveta Bansal Mike Barry Renata Benac Beth Breault 
          Jeff Breault Sasha Buckwalter Karen Burke Rachael Chiappini 
          Lauren Gallagher Stephanie Hughes Toan Huynh Juliana King 
          Samarth Kumar John McGlinn Binh Nguyen Katie Rafter 
          Erin Russell Julie Shipp Vineeta Singh Kari Williams 
          Robin Williams    
     Field Trips    
          Shveta Bansal Christin Brackett James Bradley Julie Cady 
          Rachel Chiapinni Alison Craskey Brigid Disciullo Tara Donnelly 
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          Natalie Finn Brooke Goldstein Kelly Jones Stephanie Kobilka 
          Meenakshi Krishnan Kelly Luciano Sarah Lugar Kimberly Mendyka 
          Katelyn Molnar Taylor Nikpour Meghan Palmer Jessica Podgajny 
          Morgan Pugh Katie Rafter Erin Russell Lizzie Schiel 
          Bill Shipp Mei Hong Tang Shane Warnock Katelyn Watson 
          Kari Williams Megan Williams Brandon Youngman  
     Parties    
          Sveta Bansal Kate Barry Sasha Buckwalter Julie Cady 

          Allison D’Anjou 
Paulina Dapena-
Cherry Janet Fry Jacy Garraway 

          Brooke Goldstein Stephanie Hughes Kelly Jones Jennifer Kampes 
          Julianna King Emily Lefevre Elizabeth Ligon Brendan McElrone 
          Debbie McKetta Kasia Morris Chelsea O’Rourke Morgan Pugh 
          Amy Shah Julia Tiede April Turoczi  
HILLSIDE ELEMENTARY    
     Kindergarten VIP 

(Student Of the Week) 
   

          Charlotte Bosco Sharon Diaz Jessica Fleissner Avila Francina 
          Marcelo Godinho   
          Ribeiro 

Michaela Johnson Mike Johnson Gopal Tripathi 

          Govindaswamy  
          Venkatesh 

Fei You   

     Guest Reader    
          Tim Holbrook Jamie Major Christopher Samuels Bernadette 

Samuels 
          Ashley Turegun    
     Grade 1 Guest Reader    
          Sean Allgood Evin Barrett Erika Cardamone Swapna Chelli 
          Brittany Clark Jenifer Kemmerer Isabella Ma Matthew Posly 
          Aswini Subramanian    
     Grade 2 Guest Reader    
          Allyson Capriolo Stacey DonFrancesco Laurie Dougherty Tracy Fauls 
          Deepa Gokulnath Alyson Hoffman Cynthia Johnson Jessica Littleton 
          Megan Cohen Valerie Palazzo Julia Quina Niherie Sladicka 
          Corrie Stango    
     Grade 3 Guest Reader    
          Christopher Bradley Samantha Butler Naomi Hampson JoAnn Hess 
          Anitha Kadambala Brittany Ortiz Natalia Pimenov Chinnaraja 

Vellaichamy 
          Clarissa Zorr    
NEW EAGLE 
ELEMENTARY 

   

     PTO Representatives    
          Becky Daly Stacey Harbeson Michele Hinken Lauren Lentz 
          Julie Liberi Gina MacNeill Jenna Pereira Michelene Taptich 
          Lauren Tiede Katie Tzorfas   
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     PTO Committee    
          Brooke Alstein Allegra Angus Mary-Catherine Barrett Elissa Benedette 
          Lindsey Brinkmann Kelly Brower Kate Carlson Andrea Chowansky 
          Megan Costello Casey Devlin Katie Garayoa Lauren Golden 
          Ruth Graziano Alexandra Hindle Beth Huertas Kristen King 
          Kim Langston Katie Lieb Lauren Lentz Alyson Lotman 
          Sarah Luccaro Kathleen Lukes Zariella Maloney Rachel Miller 
          Angela Monger Amanda Neill Cynthia Olster Elizabeth Pepe 
          Erica Repucci Amy Roberts Christine Toto Kristin Toto 
          Cheryl Tourish Kristen VanDeBoe Liz Verde Kirsten Walton 
     Homeroom 

Coordinators 
   

          Evan Benn Jazmin Buchanan Sarah Caffrey Lindsey Carden 
          Kate Carlson Andrea Chowansky Jennifer Clerkin Alison Diamond 
          Kate Ettingoff Jocelyn Good Elizabeth Griesser Dana Hibbard 
          Alexandra Hindle Michelle Larkin Alex Malloy Ashlee Milnes 
          Angelina Monger EJ Pepe Bridget Phillips Amy Roberts 
          Lindsay Van Wagner Kirsten Walton Christine Yelovich  
     Library Volunteers    
          Annie Baker Monica Baribault Mary-Catherine Barrett Elissa Benedette 
          Stephanie Blaney Lindsay Brinkman Julie Burge Sarah Caffrey 
          Kristi DeStefano Kate Ettingoff Catherine Flaherty Laura Grill 
          Jocelyn Good Alexandra Hindle Beth Huertas Alison Hunter 
          Elizabeth Landers Van Le Kelly Loscalzo Sharelle Low 
          Sarah Luccaro Brittany McCabe Mirna Mejia Rachel Miller 
          Ashlee Milnes Amber Nathanson Caitlin O’Donovan EJ Pepe 
          Archana  
          Ramachandra 

Amy Roberts Anne Roytman Sara Serbun 

          Tara Sexton Meg Shurak Monica Smith Julia Sturniolo 
          Kristin Toto Nicole Tuohey Brooke Weaver Qiang Yang  
          Caimei Zang    
     World Heritage 

Festival 
   

          Julie Liberi Lauren Tiede   
     Artist in Residence    
          Emily Althouse Marsha Bierly Neema Chokshi Kristin Connell 
          Casey Connelly Becky Daly Silpa Das Eduardo Duenas 
          Jessica Forcine Kayie Garayoa Brian Garayoa Ruthy Graziano 
          Nicole Highley Michele Hinken Bahar Jahanbin Brooke Jakubowski 
          Jamie Koch Xiaowen Li Rebecca Liu Kelly Loscalzo 
          Sarah Luccaro Kathleen Lukes Gina MacNeill Laura Marinakos 
          Brittany McCabe Ashlee Milnes Angelina Minger Elizabeth Pepe 
          Hannah Rodriguez Anne Roytman Andi Schmerin Debbie Valsan 
          Lindsay Van Wagner Kirsten Walton Christine Yelovich Xi Zhang 
VALLEY FORGE 
ELEMENTARY 
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     Birthday Board    
          Lauren DiFelice    
     Eyes of a Child and  
     Lobby Decorating 

             

          Claudine Cederroth Margaux Kline Deepti Naresh JJ Patwari 
     Library    
          Lauren Bauer Jessica Burgess Alissa Cerny Lauren DiFelice 
          Lesley Farrell Svanborg 

Gudmundsdottir 
Karin Hellberg Shuting Huang 

          Kate Ineson Tola Jordan Shannon Klagholz Sojung Lim 
          Laura Lynds Stacy McAllister Andi McKeown Ashley Means 
          Wendy Neo Sarah O’Brien Jena Riley Lauren Satchell 
          Amanda Whitehead Jungsook Yoon   
     First Grade Rainforest    
          Shana Cascio Tara Durkot Lesley Farrell Helene Dirani 
          Najia Javaid Olga Karagiaridi Rachael Labensky Sijie Liu 
          Michelle Minutella Kelly Mistry   
     Fourth Grade 

Residency 
   

          Jessica Burgess Aklile Berthanu 
Debella 

Meishi Haslip Shannon Klagholz 

          Heather Manifold JJ Patwari Erika Roselli Lauren Rudolf 
          Andrea Vainius    
     Kindergarten Field Trip 
     Chaperones 

   

          Victoria Bodnar Jeff Brenner Diana Breziner Taylor Cornelius 
          Gregory Dougherty Jessica Graves Lisa Griffin Kristen Hipolit 
          Erin Jarvis April Kennedy John Krystyniak Stacy McAllister 
          Azza Nabwi Michael Navarro Sarah Nehlsen Jill Rosen 
          Lauren Schell John Sedunov Megan Shively David Simmons 
          Heather Van Thuyne Blake Walther Mengtao Yan Katie Yu 
     Ceiling Tile Fundraiser    
          Karin Hellberg    
     Spring Fair Planning    
          Patti Bernardini Ruth Chu Lesley Farrell Kara O’Brien 
     Cultural Arts    
          Shannon Klagholz Cyrano Parsard   
     Fourth Grade Party    
          Katie Egan Heather Manifold   
     Yearbook    
          Tola Jordan Margaux Kline Jena Riley  
     Executive Board    
          Christina Bair Padmavathi 

Bhagavathula 
Ruth Chu Chris Dautrich 

          Karin Hellberg Tola Jordan Ikuko Karacsony Pooja Kaushik 
          Shannon Klagholz Margaux Kline Chen Yi Lin Kara O’Brien 
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          Ashlee Oliver Ria Parsard JJ Patwari Jessica Rennard 
          Jena Riley Lauren Weigl   
CONESTOGA HIGH    
     Main Office    
          Pamela Aviles Anaid Calvitti Susan Canas Saanjh Dubey 
          Beth Fogarty Amanda Ivory Kate Miller Autumn O’Reilly 
          Kristina Phipps Leah Raup Nikole Salata  Lindsey Weber 
     Student Services    
          Saanjh Dubey Margaret Mackenzie Patty Neeb Caroline Small 
     Class Chairs    
          Tricia Jennings Amy Lange Autumn O’Reilly Nikole Salata 
     Student Job Fair    
          Amy Cava Susan Chronister Erika Dawson Katie Donnelly 
          Jennifer Havey Josie Masella  Cheryl Paes Saanjh  Dubey 
          Rachel Ryan Shweta Sivaram Jen Spottiswoode Maryann Staszak 
          Sravani Zangam    
     Snow Day in May    
          Stacy Albert Tina Aufiero Michele Bolton Sara Boye 
          Tricia Brader Meg Burgo Steve Burgo Valerie Cheng 
          Shannon Choe Alison Dyer Coronel Eugenia Kate Farabaugh 
          Seth Flesher Colleen Flesher Nese Foster Kari Francione 
          Tracey Frederick Deborah Frutos-Smith Ellen Galka Whitney Gallagher 
          Tomaka Gardner Julie Gerstle Ellen Goodman Gretchen Garcia 
          Brandi Hogan Tricia Jennings Jennifer Land Amy Lange 
          Katie Lavelle Tara Leamon Leah LeComte Katie Lenehan 
          Sharon Levitch Amanda Meyer Bijay Nepal Courtney O’Brien 
          Autumn O’Reilly Marisol Perez Phyllis Reid Tiffany Roibu 
          Lisa Schreiber Dee Singh Tracey Sloan Julie Soura 
          Tory Stagnaro Shena Tharnish Kate Walker Cara Wiechecki 
          Amy Wildey Laura Yancoskie   

 
Better Unemployment Compensation System Basic Program Agreement 
The Board of School Directors approved the renewal agreement between Pennsylvania School Boards 
Association Insurance Trust and the Tredyffrin/Easttown School District to continue participation in the 
Better Unemployment Compensation System Basic Program.   
 
Agreement with Reconstructive Orthopaedic Associates II, LLC 
The Board of School Directors approved the agreement between Reconstructive Orthopaedic Associates 
II, LLC and the Tredyffrin/Easttown School District to provide sports medicine physician coverage. 
 
Addendum to the Agreement with Delta-T Group, Inc. 
The Board of School Directors approved the addendum to the agreement between Delta-T Group, Inc. 
and the Tredyffrin/Easttown School District to provide intermittent independent professionals in the 
human services, behavioral healthcare and nursing fields. 
 
 
 
Agreement with Penn Graduate School of Education 
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The Board of School Directors approved the agreement between Penn Graduate School of Education in 
partnership with the SOS Group and the Tredyffrin/Easttown School District for Writing for Learning: 
Building Habit, Stamina, and Fluency course for up to fifteen participants at a cost not to exceed $29,250. 
 
Appointment of District Tax Collector 
The Board of School Directors reappointed Richard Livergood as tax collector for the Tredyffrin/Easttown 
School District for the 2026-27 school year. 
 
Appointment of Board Treasurer 
The Board of School Directors reappointed Richard Livergood as Board Treasurer for the 
Tredyffrin/Easttown School District for the 2026-27 school year. 
 
Change Orders 
The Board of School Directors approved the following change orders: 
 
2026 Bid Package #2 – Interior/Exterior Renovations HES, NEES, VFMS, CHS, NOC, WVAB & MB  
                                    
       GC-02  Donald E. Reisinger Inc.  $(1,915.92) 
       GC-03 Donald Reisinger Inc.  $  3,514.61 
         
CHS Athletic Fields Project  
       EC-03      A.N. Lynch Co., Inc.                    $    566.00 
       GC-08      B. Blair Corporation  $38,603.97 
       GC-09      B. Blair Corporation                    $11,379.25 
 
Bear Hill Elementary School 
       GC-19     Bancroft Construction  $ 25,576.02 
 
Fee Proposal with Heckendorn Shiles Architects for 2027 Infrastructure Summary and Scope of 
Work 
The Board of School Directors approved the fee proposal between Heckendorn Shiles Architects and the 
Tredyffrin/Easttown School District for design, prepare construction documents, coordinate the bidding 
process, and provide construction administrative services for the 2027 Infrastructure Summary and Scope 
of Work in an amount not to exceed $320,850. 
 
Lease Agreement with Dell Financial Services - 1:1 Initiative 
The Board of School Directors approved a lease agreement between the Tredyffrin/Easttown School 
District and Dell Financial Services for computers for use in the District’s 1:1 Initiative in accordance with 
the terms and conditions set forth in the Master Lease Agreement (approved March 28, 2016) and other 
Master Lease documents in an amount not to exceed $957,066.50. 
 
Acceptance of Gift 
The Board of School Directors accepted with pleasure and appreciation the following donation: 

Two books donated by Cherrie Chen to Valley Forge Elementary School valued at $30. 
 
Agreement with Cybersoft Technologies, Inc. 
The Board of School Directors approved the agreement between Cybersoft Technologies, Inc. and the 
Tredyffrin/Easttown School District to provide software for the Food & Nutrition Services online lunch 
payment system.   
 
Educational Services Agreements 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for legitimate educational services for the 2026-27 
and 2027-28 school years, at a total cost not to exceed $62,727. 
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The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for legitimate educational services for the Extended 
School Year 2026, 2026-27 school year, Extended School Year 2027, 2027-28 school year, and the 
Extended School Year 2028 at a total cost not to exceed $196,391. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for educational services for the Extended School 
Year 2026, at a total cost not to exceed $4,600. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for legitimate educational services for the 2026-27 
and 2027-28 school years, at a total cost not to exceed $47,045. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for educational services for the Extended School 
Year 2026, at a total cost not to exceed $6,500. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for legitimate educational services for the 2026-27 
and 2027-28 school years, at a total cost not to exceed $323,187. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for legitimate educational services for the 2026-27 
and 2027-28 school years, at a total cost not to exceed $116,463. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for legitimate educational services for the 2026-27 
and 2027-28 school years, at a total cost not to exceed $106,551. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for legitimate educational services for the 2026-27 
and 2027-28 school years, at a total cost not to exceed $106,474. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for legitimate educational expenses, at a total cost 
not to exceed $5,000. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for legitimate educational services for the 2025-26 
and 2026-27 school years, at a total cost not to exceed $40,000. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for legitimate educational expenses, at a total cost 
not to exceed $2,135. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for legitimate educational services for the 2026-27 
and 2027-28 school years, at a total cost not to exceed $65,438. 
 
Contracts with Approved Private Schools 
The Board of School Directors approved a contract between an Approved Private School and the 
Tredyffrin/Easttown School District to provide mandated services for a District student. This contract 
covers the Extended School Year 2026, at a total cost not to exceed $2,600. 
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The Board of School Directors approved a contract between an Approved Private School and the 
Tredyffrin/Easttown School District to provide mandated services for two District students. This contract 
covers the Extended School Year 2026, at a total cost not to exceed $36,960. 
 
The Board of School Directors approved a contract between an Approved Private School and the 
Tredyffrin/Easttown School District to provide mandated services to District students. This contract covers 
the Extended School Year 2026 and the 2026-27 school year. 
 
Agreement with Montgomery County Intermediate Unit 
The Board of School Directors approved the intergovernmental agreement between Montgomery County 
Intermediate Unit and the Tredyffrin/Easttown School District to provide educational programming for 
District students for the 2026-27 school year.   
 
Amendment to the Agreement with Nyman Associates, Inc. 
The Board of School Directors approved the amendment to the agreement between Nyman Associates, 
Inc. and the Tredyffrin/Easttown School District to provide nursing and related services to District students 
for the 2026-27 school year. 
 
Authorization to Conduct the Operation and Function of the School District 
The Board of School Directors authorized the Superintendent or his designee to take action on behalf of 
and in the name of the District to conduct the operation and function of the School District after the June 
8, 2026 meeting. Any action taken by the Superintendent or his designee in accordance with this 
authorization shall be deemed to be the action of this Board and shall be confirmed by the Board at the 
August 2026 meeting as appropriate. 
 
Policies Recommended for Second Reading 
The Board of School Directors adopted the following policies: 

Policy 3295: District-Initiated Real Estate Tax Assessment Appeals 
Policy 7070: Reporting of Theft of or Unlawful Damage to District Property 
Policy 8120: Food and Nutrition Services 
 

Dr. Julie K. Mesaros moved, then the motion was seconded, that the Board of School Directors approve 
the Consent Agenda.  
 
The motion passed 9-0. 
 
Priority Discussion/Action  
Approval of Conestoga High School Class of 2026 
The Board of School Directors approved all students who have met the requirements for graduation as 
the Class of 2026, Conestoga High School, as submitted by Dr. Amy Meisinger, Principal, that the final 
list be included in the official records of this meeting. 
 
Conestoga Principal, Dr. Amy Meisinger provided a presentation on the approval of Conestoga High 
School Class of 2026. 
 
Questions from the Board 
Dr. Julie K. Mesaros commented on the approval of Conestoga High School Class of 2026. 
Maryann Piccioni commented on the approval of Conestoga High School Class of 2026.  
 
Public Participation from District Residents and Taxpayers – None  
 
Board Discussion – None  
 
Maryann Piccioni moved, then the motion was seconded, that the Board of School Directors approve the 
Conestoga High School Class of 2026. 
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The motion passed 9-0. 
 
Committee and Ambassador Reports  
Policy – Rachel Weil 
Finance – Todd Kantorczyk 

The next meeting will be held at 7:00pm on June 4, 2026, in the TEAO. 
Facilities – Kenneth Hong 
Education – Dr. Roberta Hotinski 
Intermediate Unit/Technical School – Maryann Piccioni 
 
Other Actions Under Consideration 
Policies Recommended for First Reading 
The Board of School Directors approved the following policies, on a first reading basis, as ready for 
adoption at the next regular meeting: 

Policy 5461: Maintaining Appropriate Boundaries with Students 
Policy 6195: Title I Parent/Family Engagement 
Policy 7040: Use of District Facilities 
Policy 7041: Use of District Facilities – Teamer Field 
Policy 7042: Use of District Facilities – The Valley Forge Elementary School Tennis Courts 

 
Questions from the Board – None  
 
Public Participation from District residents and District taxpayers – None  
 
Board Discussion/Deliberation/Action – None  
 
Rachel Weil moved, then the motion was seconded, that the Board of School Directors approve the 
above policies on a first reading basis. 
 
The motion passed 9-0. 
 
Public Participation from District residents and District taxpayers regarding any non-agenda 
matters of concern, official action or deliberation which are or may be before the Board.  
Cindy Verguldi commented on air conditioning at the middle schools. 
 
Information 
School Board Meetings 
In accordance with Act 93 of 1998 (Sunshine Law), the Board of School Directors met on the following 
dates/times in executive session to discuss items in one or more of the following areas: personnel, 
litigation, legal matters, confidential information, labor relations, real estate, or land acquisition. 
 
Ed Diasio, Solicitor for the District, stated that the Board of School Directors has met in Executive Session 
on the following dates: 

April 7, 2026 at 7:30pm to discuss staffing 
May 13, 2026 at 6:00pm to discuss collective bargaining 
May 26, 2026 at 6:00pm to discuss collective bargaining 

 
Future School Board Meetings  

Monday, June 8, 2026, Regular Board Meeting - 7:30pm, at Conestoga High School, 200 Irish Road, 
Berwyn, PA 19312. 

Monday, August 24, 2026, Regular Board Meeting - 7:30pm, at Conestoga High School, 200 Irish 
Road, Berwyn, PA 19312. 

 
Announcements  
Dr. Roberta Hotinski commented on Redistricting Steering Committee and passing of Miss Esther Long. 
Maryann Piccioni commented on legislative update. 
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Dr. Julie K. Mesaros commented on school activities. 
Dr. Henry Zink commented on school activities. 
 
Correspondence 
 
Adjournment 
Dr. Julie K. Mesaros moved, then the motion was seconded to adjourn the meeting.  
 
The motion passed 9-0. 
 
The meeting was adjourned at 9:04pm 
 
Submitted by, 
 
 
 
 
Arthur J. McDonnell 
Board Secretary 
(minutes prepared by S. Halley) 


