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FORT WAYNE COMMUNITY SCHOOLS
1200 SOUTH CLINTON STREET
FORT WAYNE, INDIANA 46802
6:09 p.m. May 11, 2026

OFFICIAL PROCEEDINGS

The Board of School Trustees of the Fort Wayne Community Schools met in regular session in
the Lester L. Grile Administrative Center on Monday, May 11, 2026, at 6:09 p.m. Vice President
Jennifer Matthias, welcomed those in attendance and began with Public Comment Regarding Agenda
Topics.

One speaker requested to speak regarding Agenda topic Resolution to Amend Governing Plan:
Curry Campbell, Sheila — School Board Vacancy

After the conclusion of Public Comment Regarding Agenda Topics, Vice President Jennifer
Matthias called the meeting to order, led the Pledge of Allegiance and Roll Call, with the following
members in attendance:

Members present: Noah Smith, Chairperson
Stephen Corona
Julie Hollingsworth
Jennifer Matthias
Maria Norman
Antonette Payne (arrived at 6:35 pm)

Members absent: District 3 Vacant Seat
None

Prior to the beginning of this meeting, Board Member and Board President, Noah Smith
resigned his District 3 seat.

A motion was made by Jennifer Matthias, seconded by Steve Corona, that Noah Smith be appointed the
At-Large Seat, recently vacated by Anne Duff’s resignation. Roll Call: Ayes, Stephen Corona, Julie
Hollingsworth, Jennifer Matthias and Maria Norman; nays, none.

Clerk of the Board Angela Filler administered the Qath of Office to re-elected Noah Smith as an At-
Large Member.

Jennifer Matthias nominated Noah Smith for the office of President. The motion was seconded by Julie
Hollingsworth. There were no further nominations and Jennifer Matthias asked for a vote. Roll Call:
Ayes, Stephen Corona, Julie Hollingsworth, Jennifer Matthias and Maria Norman; nays, none.

Dr. Daniel presented the following consent agenda itemns with recommendations for approval: Minutes
from the regular Board meeting, April 27, 2026; Vouchers for the period ending May 11, 2026, and the
payroll and supplemental pay for the periods ending April 17, 2026; and the Personnel Report:

The Minutes from the regular Board meeting held April 27, 2026 were distributed to Board members
for review with a recommendation for approval.

RECOMMENDATION: It is recommended that the Board approve the vouchers for the period ending
May 11, 2026, and the payroll and supplemental pay for the periods ending April 17, 2026.
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RELATED INFORMATION: Vouchers paid by the Fort Wayne Community Schools total
$9,400,933.29.
Gross wages and fringe benefits paid by the Fort Wayne Community Schools total $13,884,345.80.

Details of all paid vouchers and payroll remain on file in the Business Office until audited by the State
Board of Accounts. Following the audit, these records are stored as required by record retention
regulations.

The Personnel Report was approved as part of the consent agenda and is located following the signature
page.

A motion was made by Steve Corona, seconded by Jennifer Matthias, that the following
consent agenda items be approved: Minutes from the regular Board meeting, April 27, 2026; Vouchers
for the period ending May 11, 2026, and the payroll and supplemental pay for the periods ending April
17, 2026; and the Personnel Report. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Alive Community
Outreach Contract Renewal & Amendment:

RECOMMENDATION: It was recommended that the Board renew the contract with Alive
Community Outreach for one additional year, for the period of July 1, 2026 — June 30, 2027, fora 2%
increase for $726,240. 1t is also recommended that the Board approve an amendment to expand the
program to the Centers for Academic Success at Nebraska and Anthis for an additional $6,000 per
month.

RELATED INFORMATION: The original Alive contract expired on June 30, 2025, and included
seven one-year options to renew. As the first option is set to expire this year, the Board needs to
exercise its second option to continue programming for an additional year.

Additionally, FWCS desires to expand programming to CAS Nebraska and Anthis by providing one
additional peace advocate for those two locations.

Funding will come from the School Safety Referendum.

Matt Schiebel, Executive Director of Safety and Community Partnerships and Angelo Mante, Executive
Director of Alive Community Outreach, were available to answer questions.

A motion was made by Julie Hollingsworth, seconded by Jennifer Matthias, that the
recommendation concerning the Alive Community Outreach Contract Renewal & Amendment be
approved. Roll Call: Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Handheld Radio
Replacement Plan 2026:

RECOMMENDATION: It was recommended that the Board approve the purchase of upgraded
handheld radios from J & K Communications, INC., Columbia City, IN in the amount of $177,804.48.

RELATED INFORMATION: The replacement plan project will purchase, program and distribute
upgraded handheld radios at ten schools:

* Bunche * Washington

« Brentwood *  Memorial Park
* Haley * Northwood

¢ Harrison Hill * Towles

* Indiana Village * North Side
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The handheld radios at these buildings are beginning to have poor communication and failing due to
age. The upgraded handheld radios will have wider range and higher communication resolution.
The project will be funded by the 2026 Safer Referendum.

J & K Incorporated is the sole source provider for the contract because they are the only Kenwood
authorized and approved dealer in Allen County and the surrounding counties.

Michael Manuel, Director of Security, was available to answer questions.

A motion was made by Maria Norman, seconded by Julie Hollingsworth, that the
recommendation concerning the Handheld Radio Replacement Plan 2026 be approved. Roll Call:
Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation concerning the Security Cameras:
RECOMMENDATION: It was recommended that the Board approve the purchase of Internet
Protocol (“IP™) security cameras from Mobile Communications America Incorporated of Fishers, IN in

the amount of $197,450.88.

RELATED INFORMATION: This purchase will install and replace existing security cameras at nine
buildings:

Abbett + Wayne
* Adams + South Side Sport Annex
» TFairfield » Anthis Parkview Education Center
e  Miami *  Warehouse
* Nebraska

This is the third purchase of the district’s eight-year annual purchase replacement plan to transition
from ageing cameras at all FWCS buildings. The new IP cameras will have much higher resolution
and will allow approved users to have access to greater video resolution and coverage.

Funding will come from the School Safety Operations Referendum Fund.
Michael Manuel, Director of Security, was available to answer questions.
A motion was made by Julie Hollingsworth, seconded by Jennifer Matthias, that the
recommendation concerning the Security Cameras be approved. Roll Call: Ayes, unanimous; nays,

none.

Dr. Daniel presented the following recommendation conceming the Park Center Case
Managers for Behavior Support Classrooms:

RECOMMENDATION: It was recommended that the Board approve a 2026-2027 contract with Park
Center, Inc. in the amount of $225,000.00.

RELATED INFORMATION: Park Center, Inc., an affiliate of Parkview Health, provides each of our
14 elementary behavior support classrooms with a case manager during the school day to support
FWCS staff with students’ behavioral needs. In addition, it provides 1 Park Center case manager for
our middle school behavior support classroom. This will be funded by Medicaid.

Jennifer Berning, Director of Special Education and Jackie Wyss, Manager of Elementary Special
Education, were available to answer questions.

79



Board Minutes May 11, 2026

Resolution to
Amend
Governing
Plan

Special
Education
Programming
Presentation

A motion was made by Maria Norman, seconded by Steve Corona, that the recommendation
concerning the Park Center Case Managers for Behavior Support Classrooms be approved. Roll Call:
Ayes, unanimous; nays, none.

Dr. Daniel presented the following recommendation conceming the Resolution to Amend
Governing Plan: ’

RECOMMENDATION: It was recommended that the Board adopt a resolution to amend its
Governing Plan, such that only one at-large seat will be up for reelection in each election cycle,
beginning with the 2028 school board election.

RELATED INFORMATION: The original Governing Body Selection Plan of Fort Wayne
Community Schools was established on or about July 20, 1988. It set forth the seven-member elected
school board that we have today, which included five electoral districts and two at-large seats. Since
1988, both of the at-large seats come up for reelection in the same four-year election cycle, and both
will come up for reelection again in 2026.

1.C. 20-23-8-10 provides that amendments to the governing plan may be initiated by a resolution
adopted by this Board. The resolution would shorten the term of the at-large trustee with the least
seniority on the Board to two years. If neither of the at-large trustees elected in 2026 have prior service
on the Board, the trustee that receives the least votes in the election will serve a two-year term.
Thereafter, only one at-large seat will be up for reelection in each election cycle.

David Amen, General Counsel, was available to answer questions.

RESOLUTION OF THE BOARD OF SCHOOL TRUSTEES
OF THE FORT WAYNE COMMUNITY SCHOOL CORPORATION
TO AMEND ITS GOVERNING PLAN
WHEREAS, on or about July 20, 1988, the Indiana State Board of Education certified the Governing
Body Selection Plan of Fort Wayne Community Schools (FWCS); and
WHEREAS, the Governing Plan created a seven (7) member elected school board that included five
(5) trustees elected from electoral districts and two (2) at-large seats, both of which are elected in the
same election cycle; and
WHEREAS, the FWCS Board of School Trustees believes that it is in the best interests of FWCS for
only one at-large trustee to be elected in each election cycle; and
WHEREAS, Indiana Code 20-23-8-10 provides that amendments to the governing plan may be
initiated by a resolution adopted by the governing body of the school corporation;
NOW THEREFORE, BE IT RESOVLED that the FWCS Board of School Trustees adopts this
resolution to amend the Governing Plan as follows:
= At the general election in November 2026, of the two (2) at-large trustees elected, the trustee
with the least seniority on the Board of School Trustees will serve a term of two (2) years.
a  If neither of the at-large trustees elected have served on the Board, the trustee that receives the
greatest number of votes shall serve for a term of four (4) years and the remaining at-large
trustee will serve for a term of two (2) years.

A motion was made by Julie Hollingsworth, seconded by Jennifer Matthias, that the
recommendation concerning the Resolution to Amend Governing Plan be approved. Roll Call: Ayes,
unanimous; nays, none.

Jennifer Berning, Director of Special Education; Rhian Fertil, Assistant Director of Special Education;

and Michelle Hoffacker, Assistant Director of Special Education, gave an update on Special Education
programming in Fort Wayne Community Schools
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Board Member Steve Corona spoke about recent announcements from FWCS college partners
regarding college credit opportunities for students. He shared that Indiana Tech is offering credits
valued about a semester’s worth of tuition for students participating in the program, and he noted that a
number of Snider students are expected to take advantage of it. Mr. Corona emphasized how
meaningful that financial support can be for families facing tight budgets. He also mentioned hearing
that Purdue Fort Wayne’s former School of Business would be joining the partnership by offering
college credit valued at around $950. Member Corona expressed optimism that additional local colleges
may soon follow with similar opportunities.

Board Member Maria Norman reflected on how busy the end of the school year has become for families
and schools alike. She thanked PTA groups across the district for their efforts during Staff Appreciation
Week, noting the many creative ways they celebrated and supported staff members. Member Norman
also attended the retirement dinner and enjoyed hearing the stories shared by longtime employees. She
described attending the eighth-grade speech finals, where her child served as the emcee, humorously
noting his “gift of gab.” She also served as a guest judge at the Northrop Art Show, where she judged
furniture entries but stayed to admire the full range of student artwork. Ms. Norman praised the
incredible talent displayed by students across all grade levels and highlighted the broad variety of
artistic categories represented, including photography, ceramics, jewelry making, sewing, and
embroidery.

Board Member Julie Hollingsworth commented on how quickly the school year has come to an end,
noting that only seven days remained in the academic year. Member Hollingsworth congratulated
Superintendent Mark Daniel for being recognized by the Boys and Girls Club as “Person of the Year,”
calling the honor well deserved. Ms. Hollingsworth closed by wishing everyone a productive and
enjoyable final full week of school as the district moves toward summer break.

Board Member Antonette Payne shared several end-of-year experiences and congratulated Blackhawk’s
boys and girls track teams for their performances at the middle school city championships. She
expressed appreciation for the district’s special education staff, drawing from her own early experience
as a long-term substitute special education math teacher at the former Geyer Middle School. Member
Payne also spoke about Ivy Tech’s graduation ceremony, where she was impressed by the number of
high school students graduating simultaneously from Ivy Tech, including many Wayne High School
students. In addition, she participated in mock interviews for Blackhawk’s college and career readiness
class and praised the students’ professionalism and self-awareness. Ms. Payne noted that many students
identified communication and teamwork as areas they hoped to improve, which she found thoughtful
and insightful.

Board Member Jennifer Matthias expressed appreciation for the detailed presentations given by staff
members during Board meetings, saying she values the opportunity to better understand the work
happening in different departments. She acknowledged ongoing concerns about school funding and
federal budget issues but praised district staff for consistently rising to the challenge and serving
students despite financial uncertainties. Member Matthias also reflected personally on graduation
season, sharing that her youngest child, her fourth, would soon graduate. She described the moment as
both exciting and bittersweet and encouraged other parents of graduating seniors to celebrate their
children’s accomplishments and feel proud of helping them reach this milestone.

Superintendent Dr. Mark Daniel responded to Member Matthias’ comments by discussing anticipated
federal legislation involving tax credits that could provide new funding opportunities for public schools.
He explained that the funding would likely need to flow through a foundation and could support after-
school programs and other student services. Dr. Daniel also reflected on the retirement dinner,
describing it as both joyful and bittersweet because of the tremendous experience and professionalism
leaving the district through retirement. At the same time, he encouraged retirees to consider returning to
FWCS in flexible or substitute roles after some time away, emphasizing that the district would welcome
them back.
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Board President Noah Smith echoed appreciation for the retirement dinner and shared his experience
attending the Northrop Art Fair for the first time. He praised the event for showcasing student creativity
across all grade levels. President Smith also congratulated an FWCS senior who eamed full-ride
scholarship offers from Harvard, Penn, and Notre Dame before ultimately choosing Notre Dame. He
highlighted the student’s academic accomplishments, including a GPA above 5.0. Mr. Smith announced
the opening of applications for the District 3 School Board seat following a recent seating change on the
Board. He encouraged residents from the district to apply and explained that applications would be
collected and distributed by the Clerk of the Board.

The next meeting is Student Recognitions scheduled for Monday, May 18, 2026, at 6:00 p.m.
in the Lester L. Grile Administrative Center. The next Regular Board meeting is Monday, June 8,
2026,at 6:00 p.m.

Documents to be signed by members of the Board were the Minutes from the regular Board
meeting, April 27, 2026; Vouchers for the period ending May 11, 2026, and the payroll and
supplemental pay for the periods ending April 17, 2026.

There being no further business, upon a motion by Maria Norman, seconded by Julie
Hollingsworth, the meeting was adjourned at 7:14 p.m.

Bailey, Tom, FWCS Teacher, re: TAG Grant

Jacobs, Laura, Community Member re: SB76 Immigration Enforcement
Follo, Giovanna, FWCS Parent, re: Choice

Buteyn, Kaylan, FWCS Parent, re: Seminars

McHugh, Leitia, FWCS Parent re: 3DE

Scott, Josh, FWCS Parent re: Bussing

The meeting was dismissed at 7:34 p.m.

Nl A %,QJ

President Member
Noah Smith Stephen Corona

Meshber
Julie Hollingsworth

\ W \&\F@v@u

ecretary
Antonette Payne Maria Norman

No Signature for Vacant District 3
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