NORTHERN LEHIGH

©0 L - DI'S T RINGHE

SCHO @t - I8 TI C I

NL HIGH SCHOOL - NL MIDDLE SCHOOL - SLATINGTON ELEMENTARY - PETERS ELEMENTARY




Employee Profile

Employee Groups 2022- 2023- 2024-
2023 2024 2025
119 122

Support Staff 108 115 116 126 126
Professional Staff  125.5  126.5 128.5 129 130 133 130 *
Administration 16 16 16 16 16 17 17

Total 249.5 257.5 260.5 264 268 276 277

*Elimination of Middle School Math Position, Emergency Certificated
Spanish/ESL Staff Position, Permanent Substitute Position all through
attrition and retains the Secondary Music Position. Addition of High
School Business Position through staff transfer



Other Department Budget

Adjustments
\
Peters Elementary 2% Building Cut $-1,333.00
Peters Elementary Elimination of Canvas $-1,683.00
Slatington Elementary 2% Building Cut $-1,600.00
Middle School 2% Building Cut $-1,116.00
High School 2% Building Cut $-3,228.00
Technology - K-2 Building $-80,000.00
NL Police Department $-5,000.00
Superintendent' Budget $-5,000.00
Professional Development Budget $-10,000.00
Board Budget $-5,000.00

Legal Budget $-5,000.00



Other Department Budget

Adjustments Continued

‘\

District Property Insurance Budget $-10,000.00
Special Education Budget $-5,000.00
CR Transfer - St Luke's Donations $-74,969.00
Transportation Reduction $-144,780.00
LCTI Reduction $-163.00

TOTAL: $-353,872.00



Salary and Benefit Reductions

Administrative Salaries

Workers Compensation

Perm Substitute Insurance

Professional Staff

Paraprofessionals

Department Chairs

Paraprofessionals Attrition

Permanent Sub Attrition

Business Position - Fill through staffing changes
Elimination of Emergency Certified Position

TOTAL:

$-20,276.00
$-36,507.00
$-26,452.00
$17,861.00
$-1,683.00
$-36,834.00
$-113,375.00
$-39,327.00
$-140,649.00
$-140,620.00

-537,862.00



Salary and Benefit Reductions

‘\

Recently Received Retirement/Resignation Notices:

Middle School Math Attrition $-109,435.00
Retirement Elementary ELDP $-152,547.00
Replacement Elementary ELDP $140,649.00

TOTAL: $-121,333.00



Revenue Loss Based on

Salary and Benefit Reductions

‘\

FICA Subsidy Reduction $15,500.00
Retirement Subsidy Reduction $85,704.00
Premium Share Reduction $5,928.00

TOTAL: $107,132.00



Revenue Increases

\

Basic Education Subsidy Increase $-50,000.00
Special Education Subsidy Increase $-25,000.00
Donation Educational Foundation STEAM Camp Busing Increase $-4,188.00
Interim Real Estate Tax $-3,500.00
Real Estate Transfer Tax $-50,000.00
Delinquent Percapita $-2,000.00

TOTAL: $-134,688.00



Budget Deficit History

April Deficit

Remove Expense for Furniture
Total April Deficit

Fund Balance HS Water Softner, Debt Payment,
New Math Curriculum, Health Care Increase
Total April Deficit — Before Tax Increase

\

$3,275,211.00

$-100,000.00
$3,175,211.00

$-1,118,150.00

$2,057,061.00



Budget Deficit History Continued

\

New Total April Deficit ?057,061.00
Total Building and Department

Budget Deductions $-353,872.00
Salary and Benefit Reductions $-537,862.00
New Salary and Benefit Reductions $-121,333.00

Revenue Loss Based on Salary
And Benefit Reductions $107,132.00

Revenue Increases $-134,688.00

June Budget Deficit Before Tax Increase $1,016,438.00



Budget Deficit with Tax

Determination Options

4.32% Blended Tax Increase 5-858,606.00
Total Remaining Deficit $157,832.00
4.25% Blended Tax Increase $-847.,621.00
Total Remaining Deficit $168,817.00
4% Blended Tax Increase $-798,733.00
Total Remaining Deficit $217,705.00
3.75% Blended Tax Increase $-749,921.00
Total Remaining Deficit $266,517.00
3.5% Blended Tax Increase $-701,077.00
Total Remaining Deficit $315,361.00

*Homestead/Farmstead Estimated Amount 2026/2027 $504.58



Impact on Property Owners

We can not increase taxes over adjusted index ¢ 4.31% bl
was approved in the Preliminary Proposed Budget in Ap hisan
estimated $858,606 in additional tax revenue at a collectlon rate of 94.75%

Annual tax increase on median assessed homes:
* LC Last Years Total (152,550) = $3,964.99

* LC(4.31% Blended) =Inc $109.12 = $4,074.11 Tax Bill Amount
* LC(4.25% Blended) = Inc $106.92 = $4,071.91 Tax Bill Amount
* LC(4.0% Blended) =1Inc $97.16 = $4,062.15 Tax Bill Amount
* LC(3.75% Blended) =1Inc $87.39 = $4,052.38 Tax Bill Amount
* LC(3.5% Blended) =Inc $76.31 = $4,041.30 Tax Bill Amount

* NC Last Years Total AFTER REBALANCING (46,250) = $3,783.99

* NC(4.32% Blended) =Inc $181.63 = $3,965.62 Tax Bill Amount
* NC(4.25% Blended) =Inc $179.50 = $3,963.49 Tax Bill Amount
* NC(4.0% Blended) =Inc $170.00 = $3,953.99 Tax Bill Amount
* NC(3.75% Blended) =1Inc $160.49 = $3,944,48 Tax Bill Amount

* NC(3.5% Blended) =1nc $150.99 = $3,934.98 Tax Bill Amount




Administrative Recommendations
and Direction Sought from the

*« Utilization of Fund Balance for One-time Math Curriculum,
Debt Service Payment, and Health Care Increases

* Pass a 4.32% blended tax increase in conjunction with
utilization of fund balance to close the gap in addition to
generating some revenue for upcoming years for capital
improvements



QUESTIONS & COMMENTS




Budget Deficit with Tax

Determination Options

4.32% Blended Tax Increase 5-858,606.00
Total Remaining Deficit $157,832.00
4.25% Blended Tax Increase $-847.,621.00
Total Remaining Deficit $168,817.00
4% Blended Tax Increase $-798,733.00
Total Remaining Deficit $217,705.00
3.75% Blended Tax Increase $-749,921.00
Total Remaining Deficit $266,517.00
3.5% Blended Tax Increase $-701,077.00
Total Remaining Deficit $315,361.00

*Homestead/Farmstead Estimated Amount 2026/2027 $504.58
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