
NISD BUDGET UPDATE

June 8, 2026



BUDGET TIMELINE



2026-2027 BUDGET ASSUMPTIONS
•Property Value Projections – 5% growth

• Student enrollment – 411 students

•Attendance projection – 95%

• Special population increase – 5% growth

• Tax collections – 98% collections 

•Voucher impact

• TAD frozen value impact



GENERAL FUND REVENUE BUDGET 2026-2027

Account Description
2025-2026     

Original Revenue
2025-2026 

Amended Revenue
2026-2027 

Original Revenue
Difference for 

Original Budgets

57xx Local Revenue $260,073,384 $271,018,450 $277,908,892 $17,835,508

58xx State Revenue $89,760,893 $93,961,630 $96,934,862 $7,173,969

59xx Federal Revenue $1,768,826 $1,782,555 $1,798,328 $29,502

Total Total Revenue $351,603,103 $366,762,635 376,642,082 $25,038,979

Students 33,198 32,838 33,249 51

Average $10,591 $11,169 $11,328



GENERAL FUND EXPENSE BUDGET 2026-2027
Account 25-26 Revenue Budget Description 26-27 Revenue Budget
57xx $260,073,384 Local Revenue $277,908,892 $17,835,508
58xx $89,760,893 State Revenue $96,934,862 $7,173,969
59xx $1,768,826 Federal Revenue $1,798,328 $29,502
Total $351,603,103 Total Revenue $376,642,082 $25,038,979

Account 25-26 Expense Budget Description 26-27 Expense Budget
61xx $286,337,708 Payroll $305,765,587 $19,427,879
62xx $37,954,718 Contracted Services $42,038,217 $4,083,499
63xx $15,444,126 Supplies/Materials $16,670,322 $1,226,196
64xx $11,612,699 Other Operating $11,919,306 $306,607
65xx $0 Debt Service $0 $0
66xx $253,852 Capital Outlay $248,650 -$5,202
Total $351,603,103 Total Expenses $376,642,082 $25,038,979



BUDGETS 
BY 

FUNCTION

THIS IS 
LAST YEAR



PROTECT FUND BALANCE
Fund Balance Percentage of Operating 

2019 $              99,134,726 44.4%

2020 $              90,062,710 40.2%

2021 $               83,823,552 34.0%

2022 $               99,904,957 38.7%

2023 $             111,215,675 36.4%

2024 $              110,332,787 35.7%

2025 $               115,096,077 34.6%

2026 $           ??????

3 months = 25% 4 months = 33% 5 months = 42%



BUDGET SUMMARY 
 VATRE COMMITMENTS AND STAFF LISTENING SESSIONS

Ratio Reduction/Growth  Staffing   $8.7 M 
Second Staffing – Program Ratios/Needs  $2.5 M
TRS/Taxes Increase      $1.0 M
Compensation Increase     $6.6 M
 (All staff 2%, Paras 5%, Mkt adj)  
SPED Stipends      $350 K
Benefits Plan Addition     $827 K
ABM Contract/New Campuses    $3.0 M
Increase to Employer Contribution   $600 K
 ($355/month to $375/month)
   Total     $23.6 M   



DISCUSSION AND 
QUESTIONS
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