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The purpose of this committee is to inform the public concerning the expenditure of bond revenues. To fulfill this responsibility, the oversight committee
is expressly required “to actively review and report on the proper expenditure of taxpayers’ money for school construction” and to “verify that the funds
are being spent only for authorized purposes.” The oversight committee must promptly alert the public to any waste or improper expenditure of bond
revenue. (Education Code Section 15278 b)

The primary requirements are as follows:
1. Prepare and publish an Annual Report
2. Hold meetings at least once a year.
3. While the open meeting requirement does not explicitly reference the Ralph M. Brown (Open Meeting) Act, most school districts
  and CBOCs have interpreted the need to establish that CBOC public meetings should be noticed and held by Brown Act provisions.     
  CABOC agrees with this position. 
4. Consist of a minimum of seven members with five requirements as follows:

One member active in a business organization representing the business community located within the district.
One member active in a senior citizens’ organization.
One member active in a bona fide taxpayer’s organization.
One member who is the parent or guardian of a child enrolled in the district: and
(For Community College:  student currently enrolled and active in a community college group.)
One member who is both a parent or guardian of a child enrolled in the district and active in a parent-teacher organization.
(For Community College:  member active in the support and organization of a community college or community colleges of the district.)
The remaining two members are “at large” community positions.
5. Receive and review Annual Performance and Financial Audits.
6. Provide an Annual Compliance Opinion.                                                                                                                               

What is the purpose of a Bond Oversight Committee?

What are the major rules and requirements for a Bond Oversight Committee?
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California Constitution, Article XIIIA, Section 1 (b) (3), states the funding must be for “the construction, reconstruction, rehabilitation, or replacement of
school facilities, including the furnishing and equipping of school facilities, or the acquisition or lease of real property for school facilities.” Bond Funds
cannot be used for operating expenses such as teacher or general administrative salaries but can be used for the administration of the school
construction process, including planning, design, engineering, and project management and control.

The committee is the eyes and ears of the community to hold the school district accountable for the spending of bond funds authorized by the
voters. It is an independent committee that sets its own agenda within the rules and regulations provided in its by-laws.
It reviews reports and information provided by the district. For the committee to be most effective, it must ask questions and receive complete and
transparent responses from the school district. The committee reports to the public its findings including both positive observations about the
efficiency and effectiveness of the district as well as areas for improvement.

What can be funded with bond proceeds and what is not permitted?

What does a Citizens’ Bond Oversight Committee do?
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MEASURE Z

The Encinitas Union School
District Board of Trustees

placed Measure Z, a
$158.3 million general

obligation bond measure, on
the November 5, 2024

election ballot. 

Now approved by voters,
funds will be used to make

crucial renovations and
modernizations at all EUSD

schools. 

 Board Priorities for Facility and Maintenance Updates 
Include:

At all campuses replace leaky roofs, plumbing, sewage needs,
drainage, HVAC systems etc.

Basic modernizations to classrooms across the district

Removal of portable classrooms and replace with permanent
structures where enrollment warrants

Address older schools (PEC, OK, and Capri) needs

Address undersized classrooms across the district

Update restrooms (students and staff)

Improve outdoor learning spaces and increase shade

Replace all wood chips to rubberized surfaces and add tracks

Complete site kitchens

Flora Vista Preschool building rebuild

Expand the Child Nutrition Services facility to meet increased
demands
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FINANCIAL PLAN
$158,300,000 

Series 
A

Series
B

Series
C

$60,000,000 $50,000,000 $48,300,000

Sold
May 2025

Anticipated Sale
Spring 2027

Anticipated Sale 
2030
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Series A
Total

 Expensed

Through March 31, 2026

7



Roofing- Complete tear down to
decking with plywood replaced if
necessary, now complete
Playground modernization upper
grades, now complete

New playground with poured in place
rubberized surfacing         

 The playground now has shade
 components implemented 

MEASURE Z CURRENT PROJECTS

FLORA VISTA

Progress Status
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MEASURE Z CURRENT PROJECTS

PARK DALE LANE

(2) Playgrounds modernization
upper and lower grades, now
complete

Playgrounds now have
poured in place rubberized
surfacing

       
Both playgrounds now have
shade components implemented

Progress Status
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MEASURE Z CURRENT PROJECTS

PARK DALE LANE
Kitchen and Bathroom
Modernization
Started phases I & II kitchen,
including enclosed salad bar
and serving line where student
bathrooms were previously
located

Creating new building footprint
to accommodate new student
bathrooms, as well as adding
staff bathrooms

Progress Status
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MEASURE Z CURRENT PROJECTS

PAUL ECKE CENTRAL

The Paul Ecke Central School will undergo a
complete rebuild including the shutdown,
demolition and rebuild to take place during the
2026-2027 school year. 

We are currently in the design phase with the DLR
Group Architect firm with a Lease-Lease Back
construction delivery method to be managed by the
Balfour Beatty construction firm.   

Demolition will begin June 2026 

Estimated Budget: $75,000,000- $80,000,000

Architectural concepts now DSA
approved for Increment 1
All construction trade bids
submitted, subcontractors now
under contract

Asbestos & lead paint testing
Topography survey
Geotechnical borings
Environmental Impact Report
going to the board in May for
certification

Progress Status
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Lease Lease Back 
Gauranteed Maximum

Construction Price
$67,519,704 

This does not include:
*Architect fees
*Additional Construction Managment fees
*Furniture
*Environmental surveys/Inspections/Testing
*Playgrounds

Anticipated Total Cost
$75-80M
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Concepts Workshop
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The BarnMain Entry
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MEASURE Z

CUMULATIVE
PROJECT EXPENDITURES

BY SCHOOL SITE
(SINCE INCEPTION 4/1/2025- 3/31/2026)
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MEASURE Z

PROJECT EXPENDITURES
DETAIL

 
(FROM 10/1/25-3/31/26) 
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*Paul Ecke Central- Demolition to start this June

PHASE II- STARTING SUMMER OF 2027:
*Park Dale Lane- Continue projects of increasing/reconfigure classroom sizes, 
 HVAC, flooring, paint, roof, bathrooms

*Preschool- Relocate to ECC-taking advantage of underutilized space, saving over $6M

*Ocean Knoll- HVAC, roofing, bathrooms, drainage, playgrounds, kitchen, shade, paint,
kinder re-configure and landscaping

*Capri- Replace entire lower level portables, HVAC, roofing, playgrounds, kitchen, flooring,
fencing and Kinder area

WHAT’S ON THE HORIZON
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Encinitas Union School District
Measure Z Bond Building Fund

Financial & Performance
AUDIT REPORT

For the Year Ended
June 30, 2025
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