Public Comments Submitted Electronically for the
June 8, 2026 Regular Board Meeting

Closed Session: C) Conference with Labor Negotiators - Government
Code§ 54957.6 Employee Organization: LaBUFA and CSEA

D) Conference with Legal Counsel — Existing Litigation

(Paragraph (1) of subdivision (d) of Section 54956.9) Laguna Beach
Unified School District v. National Church Residences of Laguna Beach,
et al. Case No. 30-2025-01518292-CU-OR-CIC

E) Conference with Legal Counsel - Threat to Public Services or
Facilities (Government Code Section 54957, subd. (a))

Consultation with: Jonathan Pearl, Attorney, DWK

F) Existing Litigation Doe, Jane (B.P.) (Beverly Paris) v. Laguna Beach
USD Case No.: 30-2022-01297898-CU-PO-N]C

G) Approval to Pay Insurance Claims:

Claim No. 669242 in an amount not to exceed $2,000Claim No. 673593
in the amount of $735

Name Comment

D. Please continue to protect the financial interests of LBUSD in honoring the
original concept of bringing the Aliso school site back to district ownership
in 2041 for $1. Only 15 years from now and good faith is expected by this
board. E or what was E in the posting Looks like the threat to public facilities
has been removed so maybe someone realized that this board is under any
community member safety threat from the public is ludicrous. Is is allowed to be revealed who
and former employee and what the claims are regarding? If not the who then at least the what so
public is not guessing. Morgan--ever heard of a hot mic moment? Oh yeah
you had one before about public comment non agenda when you said "It
worked". Guess you forgot to check your mic when you were coming back
from the break and talking about the barrier to protect the board from
assault from the public attending.

Really spending money on attorney fees because you dont like people yelling
Shame. if you cant handle the heat get out we dont' need you. Dee you were
not touched or pushed in any way shape or form youe were upset because
people dont like you>. D not cost this district any more legal fees step down
and leave now you are useless and a liability to the district its staff its
maria students and its parents. Accept that people have freedom od speech and
the right to protest at a public meeting.

Take care of the staff who work with our students every day and stop
causing them so much stress. Get negotiations done and stop holding their
healthcare hostage the three of you are truly sick sick minded people and
have no shame. resign now.

Parent Who is getting paid for claims for what?
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Public Comment - Items not on the agenda, within the subject matter
jurisdiction of the Board

Name Comment

Well it was interesting to hear Member Perry try to side step her way out of
being caught in the violating serial loop that involved bringing Austin in as
Superintendent. Perry has a history of playing the innocent little girl role and
pretending she does not understand. To say she was a little bit in the dark
when she went to the 5/14 meeting seems like an excuse to protect herself.
She did not say that during that meeting, she did not protest Sheri and
Howard arranging this appointment out of a best practice search, she voted
for it and if she really was in the dark she should have voted with Jim and
Joan. A serial violation, Howard, takes place outside of a public meeting
community member which you claimed is the way a Brown Act violation occurs in the context of a
and former employee meeting of a majority. Nope——if you and Sheri talked and then if either of you
talked to Perry that is a serial meeting and a violation. How to prove it when it
is known you all have multiple email and texting accounts. No wonder the
public distrust in the majority is growing and growing. You are making LBUSD
a joke among educators and administrators across the state. With all the
issued in Palo Alto you are not bringing in an outstanding Superintendent but
a potential problem. His principalship here was not without controversy and
at least one significant legal action against the district. LBUSD does not
deserve another district reject. The contract is oddly written and seems filled
with loopholes.

Sheri - there are multiple videos of you stating that our teachers make too
much. Are you trying to make this district so undesirable to work in that
people will quit and you can hire less skilled, less expensive teachers?
Because if that’s not your strategy, you should really rethink what you're doing.

Briana Heathcott

Please protect and support funding for summer LEAD programs. Summer can
be an exceptional expensive time for families. Summer camps weekly
registration for limited days and hours can run upwards of $500 a week. LEAD
provide parents who are unable to afford such camps a welcome reprieve
from high cost camps. Also it is great for our kids they have a chance to
reconnect and socialize w their peers and teachers in a safe and familiar
space. Too many different camps in new locations and strange instructors
Vanessa Zajfen can be a lot of kids to take on socially and emotionally from week to week.
These two weeks are incredibly important because they also offer classes
and experience unique to LBUSD like into to 6th grade or math catch up. We
can afford this. | am paying high property taxes and they should be invested
RIGHT here. If cost savings is what the district needs | am sure we can look
elsewhere.
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You three majority members have this whole "how to rig they system" figured
out. So there is really no salary cap except for running out of days in a year for
Dr. Austin. Since you give him anything he wants as it is, | foresee the district
spending much more than $450,000 on his salary:

the Superintendent may elect to work up to five (5) additional days each year
of this Agreement and be paid at his current daily rate with all necessary
contributions being deducted. Utilization of these additional workdays shall
not modify or alter the Superintendent's annual 224 day work year. Any work
days beyond these additional five (5) work days shall be only with the prior
approval of the Board.

Between his salary, Dr. Glass's buyout, and increased legal fees, please tell us
how we are saving money and being fiscally responsible.

maria

Correct the minuteds from last meeting. The contract for Dr. Austin was not
attached to the agenda until after the meeting was over and done and the
public did not have an option to see it before it was voted on and approved.
This is extremely shady behavior trying to look like you are being transparent
when you absolutely are not. Show it in the minutes that it was not attached.

Claire Pardun

| want to make it absolutely clear that the community will be EXTREMELY
upset if funding is cut to the LEAD summer programs, especially in light of all
the frivolous legal spend. It would really show where the board's priorities are.
These programs are a fantastic opportunity for children of the District and will
disproportionately affect those who may not financially in a position to pay for
camps the entire summer. LEAD MUST STAY in the budget!

Marissa Richards

As a parent of an elementary school student at El Morro, | can assure you |
would withdraw my child from LEAD this year and every forthcoming year if
you try to introduce a charge. | was under the impression that the board is
supposed to make decisions that support our children’s growth &
development. They shouldn’t be punished because of your exorbitant legal
bills.

Payal Avellan

I'm writing to respectfully request that you please continue to fully fund LEAD.
It is a very special program - my son struggled in regular school but thrived at
LEAD. Having our regular educators as the teachers makes this program
exceptional - and it is run by the teacher of the year! | know families where
this is the only summer enrichment that their students receive precisely
because it is free. And if you charge for it, you will now be competing with a
myriad of paid summer program options, | guarantee enrollment will drop.
Please keep LEAD accessible to all and fully funded for all to participate. This
is especially meaningful for the families off the canyon who have different
economic abilities.

Parent

Howard you are not correct There is a distinct difference between a policy and
a bylaw. Look it up and know that is why the 1000 through the 8000 are
POLICIES and the 9000s are board bylaws Morgan poor meeting planning and
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agenda selection to end up with a loaded meeting yet you will whine about
your 10pm desired end.

David Butler Please do not cut LEAD program
Lisa Butler Please do not cut LEAD programs for our students.
Brian Butler Keep LEAD program this has been a great way to keep the kids engaged in

school activities over the summer.

Information Item:
Indicators Report

Presentation of California School Dashboard Local

Name

community member
and former employee

Comment

Our local indicators are "met" but where is the plan for any shortcomings?

Action Item: App
Accountability Pla

roval of the 2026-2027 Local Control and
n (LCAP)

Name

community member
and former employee

Comment

It is interesting that the LCAP is on for approval before items 11 Aand 11 B
to approve the new positions being proposed. Hoping that is not because
the majority of three has already indicated support and so the outcome of
those votes can be counted on. But at least for the pretense of optics and
caring what the public and staff perceive move 11A and 11B forward to

come before the LCAP

Erin Berryman

Approve LCAP!!I

Should be a slam dunk with the amount of information that has been
previously presented.

Action Item: App
Account (EPA)

roval of Resolution #26-05: Education Protection

Name

community member
and former employee

Comment

Any indication of what the EPA $ specifically will cover?
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Approval of Resolution No. 26-06: Temporary Adjustment to the
Routine Restricted Maintenance Account (RRMA) Contribution Level

Name Comment

A mistake: as history across many government agencies and institutions
tells us that temporary more often than not becomes permanent. Even
though this resolution states a return to the 4% in 2027-28 it is not founded
community member in the commitment the board in 2000 made to the community. This

and former employee additional money into maintenance reserve was to uphold the taypayer
concerns when considering the bond was that the district would not let the
maintenance of the facilities drop off. It is disrespectful of that trust formed
between LBUSD and the community.

Parent Bad precedent. Sure miss Dixon

Action Item: Approval of the 2026-2027 All Funds Budget

Name Comment

As above with the LCAP should move 11A and 11B before the budget is
approved. Not that the budget is not a living document (how many times do
community member we hear that to assure us that items that have raised concerns/doubts can
and former employee be removed if needed) but because the optics as we heard from Member
Joan is these new positions should be discussed and voted on prior to
approving the LCAP or budget that have included them.

We have a very large incoming fifth grade class at top of the world
elementary school. This year, the classes were 28 students per teacher. We
need a fifth classroom teacher for fifth grade at TOW. We cannot have 28
students per class again. As a parent of three students in LBUSD, | am
Erinne Dobson frankly stunned that they would allow a class size of this large. My husband
was an LA unified teacher for many years and he never had a class size this
large even in the worst performing schools.

Know | think

Erin Berryman DO NOT CUT

| urge the Board to reject any proposal to eliminate General Fund support for
LEAD or to shift the financial burden of this program onto families. As
someone who has spent the last 5 years coordinating the LEAD program, I've
witnessed 1st hand the transformative impact it has on our community. The
Randi Beckley narrative that this program is "too expensive" is fundamentally disconnected
from both the reality of our budget & the immense value the program offers
LB families. The suggestion that the district can no longer afford to fund
LEAD out of the General Fund is contradicted by our actual expenditures. We
have ample funds available in our General Fund to sustain this initiative.
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Choosing to pull funding from LEAD is not a matter of financial necessity; it
is a matter of political priority. Shifting to a pay-to-play model would
dismantle the very equity that makes our district a leader in public
education. The moment you force parents to pay for this program, you
transform an inclusive community refuge into an exclusive, tiered summer
camp, shutting out the families who rely on us most. If the General Fund is
meant to support the core educational mission of this district, then there is
no better use for it than the LEAD program. This is not an "extra" or a luxury;
it is in direct service to Goal 1 of our LCAP, driving college- and
career-readiness through collaboration, critical thinking, and
problem-solving. LEAD is where the heavy lifting for these district goals
actually happens.

Briana Heathcott

Do not cut the budget for LEAD program. This is a way that students can
maintain their education and be in a normal routine for two weeks of the
summer.

Iva Pawling

While we have not seen any proposal in the June 8 agenda packet that
would reduce LEAD funding or impose participant fees, | hope there is no
serious consideration being given to changes that would limit access to this
program.

For approximately $350,000 in a district with a budget exceeding $90 million,
LEAD serves roughly 80% of eligible students and provides the only free
summer program available to many families.

Hundreds of families rely on LEAD each summer. This is exactly the type of
direct student service that should be protected, not targeted.

If budget reductions are necessary, the board should first examine the
significant growth in administrative and legal spending before considering
cuts to programs that directly benefit students. The district's legal expenses
have increased dramatically in recent years, and outside counsel is now
present at every board meeting. Before asking families to pay more or
accept less, those expenditures deserve careful scrutiny.

A district's priorities are reflected in what it chooses to protect. | hope
funding LEAD in full continues to be one of those priorities.

Should be a slam dunk with the amount of information that has been
previously presented; however, it seems that the district is living in the world
of NO until it somehow becomes a YES......very not transparent.

Michele Leighton

Please look at the real expenditure numbers from the last five years as
stated by Randi Beckley at the last board meeting. This enrichment program
benefits students from all the district campuses.

Lauren Carter

At the 5/14 board meeting, $600,000 was cited as the cost of LEAD. That
number requires clarification. It is not actual spending. It is a projected
budget ceiling, money earmarked for program growth, like a hold placed on a
credit card at hotel check-in. Actual costs for the past four summers:
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Summer 2022: $181,844 / Summer 2023: $305,480 / Summer 2024:
$425,910 / Summer 2025: $390,055. LEAD has never come close to
$600,000, and it has delivered these results while enrollment has grown
exponentially. This summer, 610 students are already enrolled, representing
50% of the district's K-8 population. If the board is considering changes to
funding or shifting costs onto families, those decisions must be grounded in
accurate data. These figures are verified and on the record. LEAD directly
serves LCAP Goal 1: college and career readiness through collaboration,
creativity, critical thinking and problem-solving. Staff from all four schools,
secondary CTE teachers and 63 high school peer mentors create something
students cannot find anywhere else. It is rigorous, community-rooted and
free to all families, ensuring every child has access to enrichment and
mentorship regardless of household income. Students can lose one month
of learning over summer break, and those losses accumulate. LEAD closes
that gap. The question is not whether this program can be afforded. The
numbers show it already is. The real question is whether the board majority
is willing to preserve something that works.

| have taught LEAD classes for the last 5 years, and | look forward to these
classes each year. | have taught art classes for grades 3-8, as well as
specialty classes such as fibers and textiles and printmaking. These types
of courses are challenging to do with larger art classes in the year, but are
perfect for the smaller groups of driven art students who want to learn new
techniques in LEAD! | have also had the joy of having high school volunteers
in these classes, which gives them wonderful leadership experience as they
are assisting us in teaching and learning about the programming side of

Ivy Leighton teaching. | have had board members Perry, Hills and Morgan come by and
observe these classes in action, and all remarked positively on them. For
this reason, | am baffled by Ms. Morgan's interest in defunding this program
which serves students in elementary, middle and high school (in volunteer
positions). The cost of the redundant VAPA coordinator position could pay
for LEAD’s funding. We do not need another 200,000$ position, that money
would be better spent directly on services for our students. Please consider
what is best for the STUDENTS, as we are all here to better their lives and
encourage their growth.

Really you spend almost $500,000m on the new supeintendent-yes we can
read the contract and what you left out, You can spent $235,000 of OUR
money to pay out Dr. Glass you are spending way over Tmil of OUR money
on attorneys. you are spending $210,000 of OUR money on a VAPA
coordinator that is only a pet project for 2 of you and you want to cut the
funding from OUR money on a program that DIRECTLY EFFECTS AND
BENEFITS OUR STUDENTS. YOUR PRIORITIES ARE WRONG. What is wrong
with this picture except three selfish sick people who are on a power trip
hurting our dsitrict and systematically destroying and tearing it down for
their own gratification. What kind of sick human beings do that. Resign now

maria
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Gar Herring

Please do not charge for LEAD! It is critical to our Summer and such a great
community benefit when everyone can attend equally.

Sara Stern-Nezer

We can't cancel LEAD. I'll explain why, but | want to start there, because |
think the case is clear.

At the May 14 meeting, LEAD was described as a $600,000 program.
Respectfully, that figure needs context: it's a budget ceiling for possible
growth, not money the district has spent — closer to a hotel’s hold on your
card than an actual charge.

The real costs tell a calmer story: $181,844 in 2022, $305,480 in 2023,
$425,910 in 2024, and $390,055 last summer. LEAD has never approached
$600,000, even as enrollment climbed. This summer, 610 students — half
our K-8 population — are already signed up.

That reach matters. Kids can lose about a month of learning over the
summer, and the losses compound. LEAD pushes back on that, serving
LCAP Goal 1 with staff from all four schools, our CTE teachers, and 63 high
school peer mentors — rigorous, community-rooted, and free to every family
regardless of income.

So if funding or family fees are being weighed, I'd only ask that the
conversation rest on the verified numbers already on the record. They show
the program is affordable — and that’s exactly why we should keep
something that so clearly works.

Zaundra Butler

At the 5/14 board meeting, $600,000 was cited as the cost of LEAD. That
number requires clarification. It is not actual spending. It is a projected
budget ceiling, money earmarked for program growth, like a hold placed on a
credit card at hotel check-in. Actual costs for the past four summers:
Summer 2022: $181,844 / Summer 2023: $305,480 / Summer 2024:
$425,910 / Summer 2025: $390,055. LEAD has never come close to
$600,000, and it has delivered these results while enrollment has grown
exponentially. This summer, 610 students are already enrolled, representing
50% of the district's K-8 population. If the board is considering changes to
funding or shifting costs onto families, those decisions must be grounded in
accurate data. These figures are verified and on the record. LEAD directly
serves LCAP Goal 1: college and career readiness through collaboration,
creativity, critical thinking and problem-solving. Staff from all four schools,
secondary CTE teachers and 63 high school peer mentors create something
students cannot find anywhere else. It is rigorous, community-rooted and
free to all families, ensuring every child has access to enrichment and
mentorship regardless of household income. Students can lose one month
of learning over summer break, and those losses accumulate. LEAD closes
that gap. The question is not whether this program can be afforded. The
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numbers show it already is. The real question is whether LBUSD is willing to
preserve something that works.

| cannot believe we are fighting for LEAD programming. What is the exact
problem you are trying to solve?

We can only assume it's a budget crisis, and the suggestion was to make it
fee-based. More than half of this district's K-8 students — 610 kids — have
already signed up for LEAD this summer. My child was so excited to read the
catalog and choose her favorite teachers and classes. Bravo to the team of
educators and administrators who make LEAD so successful — and who
have consistently operated well under what is budgeted. That kind of
stewardship deserves recognition, not a funding cut.

The actual cost of LEAD last year was $390,000, not the $600,000 cited at
Valiha Strecker the last meeting — quite misleading team. That figure is the maximum
authorized amount, not the dollars actually out the door. Yet this district is
carrying over a million dollars in legal fees, a superintendent contract
nearing $500,000.

The money is there. LEAD serves half our kids, supports working families,
and engages children in a school environment during summer when learning
loss is REAL. It is directly tied to Goal 1 of our own LCAP. Making it
fee-based doesn't make it sustainable — it makes it inaccessible.

Fully fund LEAD from the general fund. The only question is whether this
board has the will to prioritize students and families in our community, once
again

Action Item: Approval of Agreement for Legal Services with Atkinson,
Andelson, Loya, Ruud and Romo LL

Name Comment

This comment applies to all four law firms on the agenda tonight. Each firm
has their specialties and the district administrators interact with the firm that
best aligns with the concern being addressed. AALRR has served the district
community member well for many years. Howard, Sheri and Dee get over your obsession with
and former employee your dislike of one attorney in the firm (Mark B) as he has chosen not to
attempt to be the one to represent the district. Early in your board service
you seemed to interact well with Scott Danforth. Do not throw out an option
because of personal retaliation.

How many law firms does one board actually need? We have FIVE

Briana Heathcott
agreements

Howard, please don't put your spinmaster ideology to work here and try to
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explain why and how legal fees have increased. It's my understanding you
have all of the information you need and choose to make up your own story
anyway. Same comment for all legal firm approvals.

Parent Keep all four firms for specialization

Action Item: Approval of Agreement for Legal Services with Fagen
Friedman & Fulfrost LLP

Name Comment
community member This firm has been very involved in the Aliso property and the NCR issues.
and former employee Please continue this contract.

How many law firms does one board actually need? We have FIVE
agreements

Briana Heathcott

Action Item: Approval of Agreement for Legal Services with Harbottle
Law Grou

Name Comment
This firm specializes in special education issues which is strict on
community member compliance. The work they do can help the district avoid settlements
and former employee payouts if requirements are not met or placements raise concerns. Note the

payouts in tonight's agenda.

How many law firms does one board actually need? We have FIVE
agreements

Briana Heathcott

Action Item: Approval of Agreement for Legal Services with McCune &
Harber LLP

Name Comment

District should be about finished with the suits brought to LBUSD under the
Governors removal of the statute of limitations to bring allegations of sexual
misconduct by former students some going back many years (as per the
Jane Doe on tonight's agenda). Across the state districts had many of these
come forward which took much investigation. Also Howard you should be
aware that an allegation by a student does not mean the staff person in
question is automatically guilty-—as you have seemed to say when you say
the district should immediately take the side of the student. Investigations
must be done before any truth can be known.

community member
and former employee

How many law firms does one board actually need? We have FIVE
agreements

Briana Heathcott
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Action Item: Approval of the Director of Information Systems and
Technology and the Coordinator of Learning and Innovation job

descriptions

Name

Comment

community member
and former employee

Mike Morrison did an exceptional job in moving the district forward in
technology areas. He build a solid team and really impacted staff awareness
and effective use of tech. Hope this new position will not dilute the work of
this department. As to the Coordinator of Learning and Innovation it would
be interesting to know the why behind this recommendation. What problems
exist that this new person will address? What is lacking? And remember one
district can not institute every idea that comes along-—-only 24 hours in each
day and even less time in a school day.

Sara Stern-Nezer

Approving this role is the right moment to define what it's responsible for —
and I'd respectfully urge that developmentally appropriate technology limits
be written into the description itself, rather than left to chance.

This is the position that shapes how and how much our students use
devices. The research is increasingly clear: heavy screen use in young
children is linked to disrupted sleep, shorter attention spans, and higher
rates of anxiety and depression, while hands-on, pen-and-paper learning
supports the focus and social-emotional growth the early grades depend on.
Technology used intentionally has real value; the concern is balance, and the
evidence suggests many classrooms have tipped too far.

So I'd ask that this job description explicitly include responsibility for
establishing and monitoring grade-level screen-time guidelines, evaluating
educational technology contracts for genuine instructional value, and
ensuring families have a clear path to opt out. If we're defining this role
today, let’s define it to put students before screens.

Action Item: Approval of the Coordinator of Visual and Performing
Arts Job Description

Name

Comment

community member
and former employee

NO to this as the public has heard from district art staff, VAPA TOSAS, other
staff and parents that this is not perceived as a need. | trust our VAPA
instructors and our TOSAS that they are comfortable with the interactions
they have with each other and their community partners. As witnessed by
the many students recognized at last weeks recognition evening by the high
school art teacher and the drama teacher their are loads of community
partner outreach and our students have lots of opportunity. This at 200K
plus would be dollars better spent on needs of the current VAPA instructors
as identified through their TOSAS.
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Briana Heathcott

| just found 1/3 of your budget for the lead program. Do not approve a
COORDINATOR job at 210k. This is not a key business need at this juncture
and those funds are needed elsewhere

Ketta Brown

Congratulations Sheri. Your temper tantrum on the dais worked! This is a
slap in the face to our current staff but you don't care as long as you get your
way. And Dee! | hope that friend of yours from LAM is thrilled with their new
fully benefitted position. Disgusting!

If done right, this could be a benefit for staff....that's IF they are allowed to
do their job.

Michele Leighton

Please consider the unnecessary redundancy of this position. We have 2
very competent people in the current VAPA coordinator positions in addition
to qualified arts instructors at each site. This is not the best use funds.

Parent

NO all art staff have said not wanted not needed just a folly of Perry

Action Item: Ap

proval of Consent Calendar Items B-U

Name

Comment

community member
and former employee

K. The percentage increased are much higher than cost of living increases.
Scale these back as we need more bus ridership not less. H. Legal fees for
Pearl for March at 54K. It would have been one thing if the board had
agendized this and had a discussion about the need for an attorney to set
through each and every meeting before, under Morgan, this has just
happened. Bad choice. And Mr. Pearl jumps in way too much.

Parent

Pearl 54k for March




