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FY27 Budget | Fund Overview

Board Policy DC — Annual Operating Budget states: (1) budgets will be prepared by the Superintendent and adopted
annually by the BoE; (2) budgetary control exists at the aggregate fund level. HCS’ aggregate fund levels include the:

General Fund: Accounts for the daily operations of the district and primarily funded
by State Quality Basic Education (QBE) funds and Local property tax funds

» State revenue estimates traditionally available early April, preliminary forecasting
completed in consideration of enroliment, current year QBE, new legislation

GEN ERAL * Local revenue estimates strengthen in early April and fully materialize in June post
FUND settlement of the tax digest

Special Revenue Fund: Accounts for awards/grants for designated purposes
(e.g., Title or IDEA) and enterprise activities of the district (e.g., BASE or SNP)

» Traditional federal grant awards generally communicated during July or August;
enterprise estimates developed based on history and enrollment forecast

Capital Projects Fund: Comprised of the current year anticipated E-SPLOST

revenues and expenditures for approved referendums and associated projects
* Revenues dependent on bond issue or interest earnings

Debt Service Fund: Developed in consideration of obligations due per schedule
* Revenues dependent on local SPLOST collection forecast and tax digest
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Budget Development Timeline

Henry County Schools
Revised FY27 Budget Calendar

The following proposed schedule of activities will guide budget development for the 2026-2027 school year.

. . . . Activity Responsibility Date
M or_‘l Ito r_l ng P roj eCtI n g Present FY27 Budget Development Calendar Superintendent/CFO Monday, December 8, 2025
legislative enroliment & Study Session
aCtiVity & al ig n i n g staff Present FY27 Budgetary Priorities Superintendent/CFO Monday, January 12, 2026

state budgets allotments Study Session

Present FY27 Outlook Superintendent/CFO Monday, February 9, 2026
Study Session

Present FY27 Budget Update Superintendent/CFO Monday, March 9, 2026
Study Session

Present FY27 Budget Overview Superintendent/CFO Monday, April 20, 2026
Study Session

Provide FY27 Budget Notebook to Board of Education Superintendent/CFO Monday, April 27, 2026

Present FY27 Tentative Budget Superintendent/CFO Monday, May 11, 2026
Study Session

Host Budget Hearing (1 of 2) Board of Education/Superir lent Monday, May 11, 2026
H H = 6:30 p.m.
Aligning funds Analyzing system
H H Adopt FY27 Tentative Budget Board of Education Monday, May 11, 2026
to byd_g?tary Ob]ectlves & Business Session
priorities commitments

Post FY27 Tentative Budget on Henry County Schools Website Financial Services Friday, May 15, 2026
Present FY27 Final Budget Superintendent/CFO Monday, June 8, 2026

Study Session

Host Budget Hearing (2 of 2) Board of Education/Superintendent Monday, June 8, 2026
6:30 p.m.
. Adopt FY27 Final Budget Board of Education Monday, June 8, 2026
Forecastlng Business Session
reve n u es & Post FY27 Final Budget on Henry County Schools Website Financial Services Friday, June 12, 2026
expenses
p Advertise and hold Public Meetings for Tax Payer Bill of Rights (*) Board of Education/Superintendent July 2026

Final adoption of millage rate (**) Board of Education July / August 2026




FY27 General Fund Outlook
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HCBOE Unified Budgetary Priorities

0 Sustain prioritized Changes in General Operating Fund Adopted Budget (FY22 — FY26)

academic, wellness, $700.0 $596.2M

$600.0 $561.4M Contracted
and safety resources $510.2m Year Salaries Benefits Svcs/Other

$500.0 $446.9M
saono JIoAM 2022 $239.9 $109.1 $66.4
. $300.0 2023 $2858 $111.3 $49.8
e Ensure responsible

. $200.0 2024 $305.1 $141.1 $64.0
compensation

) $100.0 2025 $3334 $150.3 $77.7
Improvements 5- 2026 $346.0 $168.8  $815
2022 2023 2024 2025 2026
Salaries  mBenefits Contracted Services and Other
e Continue « Academics: Introduction of STEM curriculum at all elementary schools and augmentation of secondary

) ] offerings (e.g. Robotics). Significant investments in literacy, writing, and beyond the core resources
implementation of the gs (eg ) Sig y g y

Community-Inspired
Strategic Plan

» Wellness and Safety: Introduction of mental health and wellness staff (52) and campus safety monitors
at every school (65)

« Competitive Compensation: Ingestion of state determined expense growth of 55%, while prioritizing
investment in all job families. Examples of starting salary improvements comparing FY22 to FY26 scales

are: . Teacher (T-4)—30% + Paraprofessionals —65% + District and School Admin Support — 35%

Manage strategic fund * Principals — 9% * Bus Drivers — 26% » Assistant Supt’s/ Exec Dir — 8%

balance utilization per
Policy DCL » Strategic Plan: 88 School-based positions introduced to create or expand access to STEM, Engineering,

World Languages, Orchestra, and other Fine Arts across K-12
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FY27 Budget | Revenue Outlook

7, FY26 Adopted* FY27 Projected
g State $272.3M 47.9% $285.2M 48.9% $ 12.9M
GCJ Local 293.9M 51.7% 292.5M 50.8% ($ 1.4M)
> | Federal 22M 04% 19M 0.3% ... ($_03M)
2 $568.4M $579.6M $  11.2M
*Adopted FY26 revenues shown (versus amended) to eliminate consideration of the one-time supplement receipt in comparison
State ..o e + $129M  Local ccenniiiiiiii e ($ 1.4M)
-|7_ Net Impact of TRS increase to 22.32%, FTE — Considoers contractiorl in Iocgl property digest of up
change, and SHBP Certified increase = $2.2M to -1.0% (versus -2.5% previously estlmated). |
Overall, the forecasted performance of the digest is
== Sustainment of security grant funds, non-repeat or driven by overall lower valuation of existing homes,
reduction non-QBE FY26 grants = ($0.4M) as well as, reduction in “Other Taxes” receipts in
+ Receipt of equalization grant funding = $8.2M alignment wit.h present pacing. Rgal residential
growth (new inventory), commercial growth, and
+ Funding associated with literacy legislation = $1.5M industrial growth contribute to improved forecast.

-l/_ Decrease in local five mil share contribution = $0.9M



FY27 Budget | Expenditure Outlook

Increased healthcare costs for certified and classified staff ($50 PMPM ™) beginning July 1 $2.9M
Increased employer contribution for TRS rate change from 21.91% to 22.32% $1.3M
Provide monetary increase associated with step/experience progress $3.5M
Staffing/resources aligned to Strategic Plan_b, STEM HS, Wolf Creek, and student support $2.6M
Increased insurance, fuel, utilities, and other™® district operations/personnel actions $4.7M
Increased carrying cost resulting from IDEA grant reductions and other related services $2.5M
Transition Arts related supplements to general fund for sustainability $0.3M

Total of mandated and prioritized investments © $17.8M

® 596.7M
-14.2M

FY26 Expenditures (less amended values related to one-time supplement)
FY27 Academic and Operational Adjustments 3]

FY27 Expense Forecast (0 +®+©) $600.3M

$20.7M
19.3%

Expenses in Excess of Revenues (i.e., Fund Balance Use)
Fund Balance % Forecast — FY27 end

a) Per member, per month
b) Strategic Plan staff additions include Chief of Police and final HS Orchestra allocation; inclusive of $1.5M in resources/services for STEM and Wolf Creek start
c) Other pertains to known increases in Legal and Custodial fees; targeted position reclassifications identified

Investments driven
by State legislation

Investments aligned
to unified BoE
priorities
Investments to

sustain academics
and operations

No furlough days

No change to school
allocation methods

School budgets
maintained

District budgets
reduced

Select vacancies
frozen
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FY27 General Fund Functional Summary

$14,492 per pupil expenditure anticipated Forecasted Expenditures for FY27 .......ccveevvevreeeeeeesnenns $600.3M
$113 increase over prior year

3% Teaching & Learning: salaries, benefits, and resources

m 5% to support student learning and services................ccooee. $493.8M

Maintain & Secure Learning Environments: salaries,
benefits, materials, and services to secure and maintain
learning environments ... $58.8M

Student Transportation: salaries, benefits, materials, and

services to provide transportation to students..................... $29.0M
Teaching & Learning = Maintain & Secure Environments Support Services: salaries, benefits, resources, and services
Student Transportation « Support Services to support school sites and central reporting............ccccc...... $18.7M

Student-Centered Budgetary Framework... continuing practice of allocating 97% of funds to the functions that

enable student learning in supportive and secure learning environments




FY27 General Fund Sources & Uses Analysis
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a) — Considers QBE and State Grants; functionally aligned in consideration of formula funding categories

Forecast of

Functional Category
Instruction

Pupil Services
Improvement of Instruction
Instructional Staff Training
Educational Media

School Administrative
Teaching & Learning

Maintenance & Operation
Safety & Security
Maintain & Secure

Student Transportation

Expenses

$ 366.4
54.8
19.0

0.9
9.0

43.7
$ 493.8

51.0
/.8
$ 58.8

$ 29.0

Estimate of State-

$ 248.3
4.2
0.0
0.0
3.6

7.3
S 263.4

10.3
5.1
$ 154

$ 6.0

Estimate of Local
Revenue Contribution Revenue Contribution Revenue Contribution

$ 117
49.7
19.0

0.9
5.4

36.4
$ 2285

40.7
2.7
S 434

$ 23.0

Estimate of Federal

$ 1.0
0.9

b) — Considers Local Revenue and Fund Balance Utilization



Bright Felvos bogin b T C S

FY27 General Fund Sources & Uses Analysis
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a) — Considers QBE and State Grants; functionally aligned in consideration of formula funding categories

Forecast of

Functional Category
Instruction

Pupil Services
Improvement of Instruction
Instructional Staff Training
Educational Media

School Administrative
Teaching & Learning

Maintenance & Operation
Safety & Security
Maintain & Secure

Student Transportation

Expenses

$ 366.4
54.8
19.0

0.9
9.0

43.7
$ 493.8

51.0
/.8
$ 58.8

$ 29.0

Estimate of State-

$ 248.3
4.2
0.0
0.0
3.6

7.3
S 263.4

10.3
5.1
$ 154

$ 6.0

Estimate of Local
Revenue Contribution Revenue Contribution Revenue Contribution

$ 117
49.7
19.0

0.9
5.4

36.4
$ 2285

40.7
2.7
S 434

$ 23.0

Estimate of Federal

$ 1.0
0.9

b) — Considers Local Revenue and Fund Balance Utilization
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FY27 General Fund Sources & Uses Analysis
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a) — Considers QBE and State Grants; functionally aligned in consideration of formula funding categories

Forecast of
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Maintenance & Operation
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$ 366.4
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19.0

0.9
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$ 493.8
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/.8
$ 58.8

$ 29.0

Estimate of State-

$ 248.3
4.2
0.0
0.0
3.6

7.3
S 263.4

10.3
5.1
$ 154

$ 6.0

Estimate of Local
Revenue Contribution Revenue Contribution Revenue Contribution
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49.7
19.0

0.9
5.4

36.4
$ 2285

40.7
2.7
S 434

$ 23.0

Estimate of Federal

$ 1.0
0.9

b) — Considers Local Revenue and Fund Balance Utilization
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Consistency in practice...

Framework of Expenditures FY23 Actual FY24 Actual FY25 Actual FY26 Projection FY27 Proposed

Total Expenditures $443.3M $502.2M $555.5M $596.7M $600.3M
Teaching & Learning 83% 82% 82% 82% 82%
Maintenance & Safety of Facilities 9% 10% 10% 10% 10%
Transportation of Students 5% 5% 5% 5% 5%
Central Support Services to Schools 3% 3% 3% 3% 3%

% of expenditures dedicated to staff and

. 92% 92% 92% 92% 92%
contractor total compensation



Efficiency in the Use of Available Finances

Framework of Expenditures

Total Expenditures

Teaching & Learning
Maintenance & Safety of Facilities

FY23 Actual

$443.3M
83%
9%

FY24 Actual

$502.2M
82%
10%

FY25 Actual

$555.5M

82%
10%

FY26 Projection
$596.7M

FY27 Proposed

$600.3M
82%
10%

Central Support Services to Schools

Vo e o o o o oo oo o e e e e e e o e mm o mm m o Em e Em Em e o Em e e Em e mm Em Em Em Em Em mm Em Em Em e

% of expenditures dedicated to staff and
contractor total compensation

FY25
School System Enrollment
Gwinnett County 180,677
Cobb County 104,730
DeKalb County 88,633
Fulton County 84,869
Forsyth County 54,453
Clayton County 49,783
Atlanta Public Schools 48,530
Henry County 42,608
Cherokee County 41,436
Savannah-Chatham County 34,155

FY25 G&A
Expenditures

$148.3M

$76.7M
$143.2M
$83.6M
$24.4M
$41.0M
$82.2M
$16.9M
$14.4M
$38.5M

Note: GADOE FY25 data collection is the latest available information

G&A % of Total

FY25 Expenses
6%
4%
8%
6%
3%
5%
6%
3%
2%
6%

FY25 Per Pupil

Expenditure

B2 Vo IR Vo L U R V0 B U0 B U B V0 SR U0 B 0

13,701.16
15,641.25
19,110.89
16,811.08
12,601.81
15,091.12
26,570.21
13,159.39
13,631.22
17,534.81

4.0 stars
3.0 stars
2.0 stars
2.5 stars
4.5 stars
2.0 stars
2.0 stars
4.0 stars
4.0 stars
2.0 stars

FY25 Financial Efficiency
Star Rating



FY27 Other Fund Outlook
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FY27 Budget Recommendation: Special Revenues

Revenues FY25 Adopted FY26 Adopted FY27 Projected

State $ 1.4M 1.6% $ 2.8M 4.9% $ 3.4M 5.7%

Local 17.2M 20.9% 18.9M 32.9% 17.9M 30.1%

Federal 45.0M 7.5% 35.8M 62.3% 38.1M 64.1%
$63.6M $57.5M $59.4M

Expenditures

Assigned: Arts 4 Arts $ 0.5M $ 0.5M $ -

Enterprise activity 23.5M 29.1M 30.9M

Grant programs . 399M 26.6M S1.7M
$ 63.9M $ 56.2M $ 62.6M

Revenue Above

(Under) Expenses ($ 0.3M) ($ 1.3M) ($ 3.2M)

Notes:

« State revenue relates to grants for designated purposes (e.g., Pre-K Lottery and grants for nutrition services)
 Local revenue accounts for school based activity and fees collected for enterprise activity of Afterschool and the School Nutrition

» Federal revenue sources include funds traditionally received for recurring programming such as Title, IDEA, and School Nutrition flow through
grants



Bright Felvos bogin b T C S

FY27 Budget Recommendation: Other Funds

The Capital Projects Fund is comprised of bond proceeds
and expenses associated with the education special purpose
local option sales tax (E-SPLOST) projects approved by
Henry County voters.

FY27 Revenue
Interest earnings on bond proceeds ............... $1.4 million

FY27 Expenditures
Continuation E-SPLOST VI projects.............. $105.2 million

The Debt Service Fund revenue is comprised of tax proceeds
dedicated to the retirement of debt, including E-SPLOST VI

collections. Expenditures are prescribed per a debt repayment
schedule.

FY27 Revenue
Local tax collections .......ovoeieiii i, $90.9 million

FY27 Expenditures & Transfers
General Obligation Bond payments .................... $41.7 million
Transfer to Capital Projects for E-SPLOST VI ...... $60.4 million
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FY27 Budget | Highlights

Forecast Investments in competitive compensation
Enroliment 41,423 * Ingest state mandated employer contribution increases, supporting employee’s health and
retirement benefits
Total GF Revenues $579.5M
» Continue adopted salary schedules and advance employee step as eligible, sustaining past
compensation improvements
Total GF Expenses $600.3M
Compensation & Benefits  $506.4M » Monitor final digest and State funding outcomes, consider mid-year salary adjustments
Contracted Services $42.8M

Investments in high-quality instruction and support services

« Allocate funding to onboard positions aligned to BoE Strategic Plan, instructional, and operational
needs as follows:

» Orchestra teacher (1), Clinic Aide (1)

« Initial staffing for Henry County STEM High School and Wolf Creek Elementary (6)
» Safety Personnel (1)

= Compensation &
Benefits

Contracted
Services

Other Operating
Costs

» Provide start-up resource allocations for Henry County STEM High School and Wolf Creek
Elementary

Other Funds Expenses $209.5M  Support sustainment of priority services despite reduction in federal funding (e.g., Title |, IDEA)



HENRY

COUNTY SCHOOLS

and our COMMUNITY share

A VISION 70O

ensure a

high-quality,
world-class

education for

every student.

and a singular

MISSION 7O

empower all students with

exceptional

opportunities
and QCCEeSsS
that lead to

SUuccess

in a global society.

Unified Governance J-

A

COREBELIEFS ' veoeieve

Each student can learn at or above grade level and will have an equal
opportunity to do so

Family and community involvement is critical to student success
All learning environments should be supportive, safe, and secure

Effective teachers, leaders, and staff produce excellent results

STRATEGICACTIONS

And accelerate learning opportunities and experiences for students
And support effective school leaders and teachers

Community and stakeholder engagement so that all students,
families, and employees feel welcomed and valued

Student and employee health, wellness, and support structures

A high-performing operational culture

Community-Inspired 2021-2026 Strategic Plan

Developed by the Henry County Board of Education

A COMPASS FOR THE FUTURE

COREPOLICIES | =»=

An Aligned System of Teaching and Learning
A System of Accountability
A Framework for Continuous Improvement

A Plan to Advance Opportunities, Access, and Qutcomes

PRIORITYOUTCOMES ' v oentwi

Ready for Kindergarten

Ready to read and write at or above grade level each year with a
curriculum rich literature and world languages

Ready for success in advanced coursework at every grade level
Ready for life with strong soft skills, personal health, and well-being

Ready for college, career, and post-secondary successes with industry
certifications, competitive test scores, and scholarship awards

In Pursuit ofé}(;qﬁm
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