Meeting Agenda ‘%JC

West Irondequoit Central A\\
School District

SCHOOL DISTRICT

Meeting School-Based Planning Team Meeting
Topic/Type:
Date: January 21, 2026
Time: 2:40pm — 3:20pm
Location: Library

Learning Targets:
1. We can review and reflect on proactive solutions for improving attendance
to reach our building attendance goal.
2. We can review our grade level school-based plan goals and consider growth
towards achieving these goals.
3. We can develop a plan for reading and implementing strategies from the

selected text, Total Participation Techniques, Second Edition (Himmele &
Himmele, 2017).

Members:

Katelyn Wolk
Leighann Szmania
Claire Hamilton
Ryanne FEllis

Julie Warth
Jennifer DeWitz
Yahan Xie

Warm Welcome-

Review Minutes (November)

Sub updates- no building sub. We have Barb Florack coming in
sporadically

Rob Line extended time but Mrs. Grizzard is only available until 1/26




Could reach out to Mr. Chen (one of the subs that helped with the sing-
along) to see if he is interested in filling in

Now down several monitors too- Mr. A and Mrs. O’Dell

NYS

Attendance Update

Review School Based Plan

Kinder is hopeful about reading goal, but math will need more support.
The curriculum is being taught with fidelity but students still struggle, so
the math goal will need to be revisited

1 Sst_

Literacy- leave goals as is, fairly confident they will be met, excluding
students with chronic absenteeism or who have been brought up to IST
already

Math- using MyPath more, using a star chart, getting scooped when they
get 10 lessons, confident that they will reach goals because they tried to

keep them realistic in the first place, focus is a factor though

2nd_

Feels good overall, want to reassess after testing, more confident with
literacy than math, but most still making gains. Those that haven’t have
been brought up to IST

Math goal is in iReady- feels good about action plans

3rd_

Fairly confident about reading goal- we are on target. Action plan has
already been implemented in the classroom

Also optimistic about reaching math mid-year goal. Will have to revisit
end-year goal based on how mid-year testing goes.

Preparing for Benchmark Assessments
EdCamp — Plan of Action - Total Participation Techniques
Closure










