
Warm Welcome- what you’re grateful for 

NYS Test Update 

Feb 4th- 3rd grade NYS test online simulation, 40 min per content area simulation. Still 
deciding whether to do both contents, Yahan will touch base with team to see if we want 
both or just one 

Other consideration: the current date is during winter benchmark assessment window 

 

Attendance Initiative 

Jennifer shared new differentiation system for attendance from the state- students will be 
grouped in levels based on % of days attended, and then there’s a formula to calculate an 
attendance index per building.  

May impact funding 

 

Sub shortage- brainstorming 

Extra pay for coverage, struggling to fill building sub position, wondering if specials can 
provide designated subs to help fill those special subject areas to help fit those skill sets 

Wondering about timing of trainings such as TCIS and LETRS due to sub shortage.  

Going to continue the conversation when more of the team is present 


