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SCHOOL DISTRICT

Meeting Colebrook

Topic/Type: School-Based Planning Team Meeting
Date: Wednesday October 15, 2025

Time: 2:40 pm

Location: CB Library

Learning Targets:

e We can set accurate, data-driven goals for the upcoming school year that reflect the
Instructional Blueprint and based on the needs of our incoming students.

We can consider how to leverage our school-based plans to enhance current skills and
build new skills, focusing on evidence-based differentiation and targeted, direct
instruction to increase the number of students proficient and beyond.

Warm Welcome-5 min.: Name something that is usually pink in honor of Breast Cancer
Awareness Month

Review Minutes: Approved by all.

We will begin recognizing two students per grade level at school-wide assemblies to reinforce
and provide positive reinforcement for modeling our Colebrook 3 B’s: Be kind and safe. Be
respectful. Be responsible.

Review Goals (Attendance/Behavior/Caring Schools) Reviews CB plan for attendance.

Each grade level reviewed goals within plan to ensure accuracy in what will be written in the
final copy of this document.

Motivating ideas: Reading and Math Night for Families, Attendance Stars

The SES Team has been using Panorama to track attendance and behavior interventions. This
year teachers will also be utilizing Panorama to document concerns and interventions.
Teachers are now using Caring Schools Community Curriculum, one lesson per day.

Change with all interventions: “With intention” instead of “fidelity” with intervention action
steps.

Book Study Text Selection: Incremental shifts in instruction. Teachers need practical suggestions
using a text. Total Participation Techniques: Making Every Student an Active Learner was the
text chosen to help facilitate positive change.

Closure: We will ask for parent volunteers to join us for Shared Decision-Making meetings.







