
the school climate and 
culture with students 
and faculty/staff

awareness of academic 
achievement and set 
goals.

campus TVs

• Student Celebration 
Committee Created

• Student of the Month 
Recognition

• Faculty  and staff 
celebrations

• Views of student 
produced and led Trojan 
Newscast

• Views of Weekly Smore 
Newsletter

• Facebook Posts and 
Interaction

• Decrease in student 
incidents in PowerSchool

• Minute Meetings with 
Counselors

• Meetings with District 
Mental Health 
Cordinator

• Effective Safety Drills

• Implementation of 
ALSDE Peer Helper 
Program

• Classroom Observations

• ACAP Scores

• STAR Growth Reports

• Instructional Leadership 
Team PD

• Science COS Training and
Professional 
Development

• Social Studies COS 
Training and PD 

• ACAP Scores

• STAR Growth Reports

• Students' Digital Data 
Notebooks

• Science COS Training and
Professional 
Development

• Social Studies COS 
Training and PD 

• Screencast videos of 
students' data 
notebooks

• Student Surveys

• Student Celebration 
Committee Created

• A/B Honor Roll Rewards 
Each Nine Weeks

• Recognition of Student 
ACAP Scores of 3s and 4s

• Recognition of Student 
Growth on ACAP

• Completed 
Improvements in Gym

• New Playground for 
Special Need 
Classroom/Students

• Other School Visits to 
Planetarium

• Provide training and 
support for teachers on 
the appropriate use of 
technology.
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