Concord Carlisle High School/School Advisory Council
Meeting Minutes for November 21, 2025

Date: Friday, November 21, 2025

Time: 8:00 - 9:00 am

Location: CCHS, 500 Walden Street, Concord, MA 01742, Room 242
Minutes: Katie Stahl/Brian Miller

Committee Members Not in Attendance
Principal(s) Katie Stahl / Brian Miller
METCO Director Malinthi Fernando
Assistant Principal Darius Green
Assistant Principal Meg Maines
SPED Administrator Amy Geer
Faculty Jenny Blounts
Faculty Lauren Bradley
Faculty Cristina Jonson
Faculty Alison Nowicki
Faculty Ray Pavlik
Faculty Madeline Pooler
Parent Deb Antonangeli
Parent Tamara Myles
Parent Kristn Martines X
Parent Debra Antonangeli
Student Ainsley Siefer
Student Marc Johnson
Student Braeden Peca
Student Abigail Adams
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1. Document Summary: SAC Agenda (Nov 21)

This agenda outlines the follow-up meeting where the council moved from the "why" to the "what" of the
graduation vision.

Defining Success: The meeting focused on defining "success" for CCHS students and identifying
essential skills they should possess upon graduation.

Future Readiness: A key activity involved reviewing potential future jobs and careers to
determine which skills will be most relevant in the coming years.

Community Outreach: The agenda included an update on a community event designed to gather
broader input on the VoG project.

Meeting Notes & Discussion Points

Vision of a Graduate (VoG) & Equity

Reflections on the System: Participants were asked to reflect on what CCHS is currently known
for (points of pride) and how the system might better prepare students for life outside of school.
Equity Vision: There was a deep dive into how the VoG intersects with equity. The council
discussed shifting the school's culture to center students most impacted by inequities (including
Black, Brown, Indigenous, LGBTQIA+, and neurodiverse students) so they feel "seen,
welcomed, loved, and valued."

The Power of the VoG: It was noted that a VoG has the potential to "rewrite the script” of public
education, moving away from a system of sorting toward one of agency.

Defining the CCHS Graduate

Success Indicators: The council worked on establishing a shared definition of success that goes
beyond traditional metrics (like grades or college placement) to include holistic development.
Skill Identification:

o What are the essential skills for a 2025+ graduate?

o How do these skills align with "future jobs" that may not even exist yet?
Future Planning: The council is preparing for a community-wide event to ensure that the final
Vision of a Graduate reflects the values and hopes of the entire Concord-Carlisle community.

Community Event

The primary focus of these sessions is to move from philosophical discussions into active system
design. The team reflected on the feedback gathered from their first community engagement
event and began planning more targeted listening strategies—such as empathy interviews and
focus groups—to ensure diverse voices are included in the graduation vision.
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1. Core Driving Questions

e The team addressed three main questions: What has already been learned? What still needs to be
explored? Whose voices need the most attention right now?

2. Liberatory Design & Innovation

e A key topic was "Liberatory Design," which involves seeing the school as a system and
understanding why equity must be built into the design process.
e The goal is to shift from a system of "control and compliance" to one of "agency and celebration".

9:00 am Meeting Adjourned
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