
 

 
Concord Carlisle High School/School Advisory Council 
Meeting Minutes for October 17, 2025 
 
 

Date: Friday, October 17, 2025 
Time: 10:00 - 11:00 am 
Location: CCHS, 500 Walden Street, Concord, MA 01742, Room 242 
Minutes: Katie Stahl/Brian Miller 

 

Committee Members Not in Attendance 

Principal(s) Katie Stahl / Brian Miller  

METCO Director Malinthi Fernando x 

Assistant Principal Darius Green  

Assistant Principal Meg Maines  

SPED Administrator Amy Geer  

Faculty Jenny Blounts  

Faculty Lauren Bradley  

Faculty Cristina Jonson  

Faculty Alison Nowicki  

Faculty Ray Pavlik  

Faculty Madeline Pooler  

Parent Deb Antonangeli  

Parent Tamara Myles  

Parent Kristn Martines  

Parent Debra Antonangeli  

Student Ainsley Siefer  

Student Marc Johnson  

Student Braeden Peca  

Student Abigail Adams  
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1. 23-24 Attendance Policy Updates This document outlines the specific attendance regulations for the 
school year: 

●​ Extracurricular Participation: Students must attend a full day of school to participate in any 
after-school activities, such as games or dances, unless the principal makes an exception for 
extraordinary circumstances. 

●​ Excused Absences: Valid reasons include student or family illness, medical appointments, 
bereavement, religious reasons, school field trips, and pre-approved college or job interviews. 

●​ Parental Responsibility: Parents are required to call or email the school on the day of an 
absence. 

●​ Tardiness: Students arriving after 8:00 a.m. are considered late. Arriving more than 10 minutes 
late to a class without a pass is recorded as an absence. 

2. Attendance Policies Summary This document provides a comparative overview of policies within the 
Dual County League (DCL), including Acton-Boxborough, Bedford, and others: 

●​ General Standards: Like CCHS, most DCL schools require attendance for extracurricular 
participation and cite state laws regarding compulsory attendance.​
+1 

●​ Documentation Thresholds: At schools like Acton-Boxborough, parents may excuse up to five 
absences per quarter without additional documentation; any further absences require medical 
verification to be excused. 

●​ Chronic Absenteeism: Defined as missing 10% or more of the school year (approximately 18 
days).+1​
 

 

Meeting Notes (October 17, 2025) 

The "Notes" section of the agenda captures the council's feedback on the current CCHS attendance 
protocol: 

 

Current Policy Feedback 

●​ Likes: 
○​ The convenience of being able to notify the school of absences via email. 
○​ The 10-minute deadline for tardiness, which provides clear expectations for students. 
○​ The direct connection between school attendance and the privilege of participating in 

sports or theater. 
●​ Dislikes/Concerns: 
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○​ Parents expressed frustration over the lack of discretion regarding partial-day absences; 

specifically, if a student stays home with a migraine in the morning, they are currently 
barred from sports in the afternoon. 

○​ There is a question of whether the school should implement a set number of classes a 
student is allowed to miss per quarter. 

Policy Review Activity 

●​ The council members broke into groups to review the attendance policies of other DCL schools 
(such as Lincoln-Sudbury, Newton, and Wayland) to identify potential solutions for the issues 
raised regarding the CCHS policy 

Key Similarities Across All Tables 

●​ Legal & Parental Responsibility: Every school explicitly states that parents/guardians are 
legally responsible for student attendance. They all require parental notification (phone, email, or 
app) on the morning of the absence. 

●​ Extracurricular Eligibility: A universal rule across all three tables is that students must be 
present in school for a minimum duration (usually at least half the day or a specific block) to 
participate in sports, theater, or dances. 

●​ Definition of Chronic Absenteeism: All schools align with the state definition of chronic 
absenteeism, which is missing 10% or more of the school year (approximately 18 days). 

●​ Standard Excused Reasons: Reasons for excused absences are consistent: illness, medical 
appointments, bereavement, religious holidays, and school-sanctioned trips. 

2. Comparison of Specific Policy Details 

Category Table 1 
(Acton-Boxborough, 
Bedford, Cambridge) 

Table 2 
(Lincoln-Sudbury, 
Newton, Waltham) 

Table 3 (Wayland, 
Westford, Weston) 

Documentation 
Requirements 

Stricter Thresholds: AB 
requires medical 
documentation for all 
future absences once a 
student exceeds 5 
excused absences in a 
term. 

Discretionary: Focuses 
on the Assistant 
Principal’s (AP) 
authority. A parent note 
is "not automatically an 
excused absence." 

System-Based: 
Heavy use of digital 
systems (like Infinite 
Campus) for parent 
reporting and 
tracking. 
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Tardiness 
Consequences 

Time-Based: Missing 
more than half a class 
period is automatically 
recorded as an 
unexcused absence. 

Administrative: Focuses 
on "House Offices" and 
requires notes to be 
presented within 5 days 
to be considered. 

Cumulative: Weston 
specifically counts 
three unexcused 
tardies as one 
unexcused absence. 

Support & 
Interventions 

Social-Emotional: Lists 
referrals to Family 
Resource Centers and 
counselor meetings as 
primary interventions. 

Academic Persistence: 
Emphasizes "Drop-out 
Prevention" and creating 
alternative plans for 
diplomas. 

Privilege-Based: 
Links attendance to 
"Open Campus" 
and parking 
privileges for 11th 
and 12th graders. 

 

3. Notable Differences 

●​ Deadline for Notification: There is a slight variation in morning deadlines: Lincoln-Sudbury 
(8:05 AM), Westford (8:15 AM), and Weston (10:00 AM). 

●​ Class Absence Definition: While Table 1 uses a "half-class" rule, the Concord-Carlisle policy 
(from the meeting notes) uses a stricter 10-minute rule, where arriving more than 10 minutes late 
is considered an absence rather than a tardy. 

●​ Discretion vs. Rule: Table 2 schools (LS/Newton) emphasize administrative discretion more 
heavily, whereas Table 1 and 3 schools lean more toward fixed numerical thresholds (e.g., the 
5-day or 3-tardy rules). 

 

11:00 am Meeting Adjourned  
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