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SDMC Meeting #3 Minutes
Tuesday, April 28, 2026
Virtual on Microsoft Teams @ 4:00pm

Attendees:  SDMC Members and community stakeholders
Facilitator: Karen Harris Translator: Janet Romo

Agenda

I. Call to Order / Welcome

The meeting was called to order at 4:00 PM by Principal Karen Harris.
Il. Enrollment Update

e The projected enrollment of 540 students for the 2025-2026 school year was not met,
resulting in a loss of over $60,000.

e Enrollment projections for 2026—-2027 are expected to decrease to approximately 510—
520 students.

lll. Staffing Update
e Due to enroliment declines, staffing adjustments will be required.
e The campus anticipates a reduction in teacher and/or administrative positions.
e The goal is to maintain approximately three teachers per grade level.
IV. Safety Updates
e Hazel Health Medical Services continue to be provided by Nurse Allison.
e Hazel Health Mental Health Services are supported by Counselor Jewel.
e All required emergency drills have been successfully completed.
e Raptor safety drills have reached 100% completion.
V. Academic Progress / Data Review
e Assessment data indicates the campus is on track.
e All Middle-of-Year (MQOY) data goals have been met.
VI. Attendance

e Student attendance rate is currently 96% (Goal: 98%). Incentives are in place to improve
attendance.

o Staff attendance rate is 98%, meeting the established goal.
VII. Summer School

e Summer school services will be held at Longfellow Elementary School.
VIII. PTO Update

e The Parent-Teacher Organization (PTO) remains active and continues to host events
throughout the school year.
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IX. Partnerships
e The campus will continue seeking new partnerships for the 2026—2027 school year.
X. Questions / Discussion
e No major concerns were raised. Stakeholders were encouraged to continue providing
input and feedback.
XIl. Adjournment
e The meeting was adjourned.
XIl. Next Meeting
e The final SDMC Meeting (#4) will be held virtually on May 26, 2026.
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Agenda de la tercera reunion del SDMC
Lunes, 24 de marzo de 2026
Reunidn virtual por Microsoft Teams a las 16:00

Asistentes: miembros de SDMC y partes interesadas de la comunidad

Facilitadora: Karen Harris Traductora: Janet Romo

Agenda

|. Apertura / Bienvenida

La reunion inicié a las 4:00 PM por la directora Karen Harris.

[I. Actualizacion de Matricula

No se alcanzd la proyeccidn de 540 estudiantes para el ciclo escolar 2025-2026,
resultando en una pérdida de mas de $60,000.

Se proyecta que la matricula para 2026—2027 disminuira a aproximadamente 510-520
estudiantes.

[1l. Actualizacion de Personal

Debido a la disminucidn en la matricula, serd necesario realizar ajustes en el personal.
Se anticipa una reduccion en puestos docentes y/o administrativos.

La meta es mantener aproximadamente tres maestros por grado.

IV. Actualizaciones de Seguridad

Los servicios médicos de Hazel Health contindan con la enfermera Allison.
Los servicios de salud mental estan a cargo de la consejera Jewel.
Todos los simulacros de emergencia requeridos se completaron exitosamente.

Los simulacros de seguridad Raptor se completaron al 100%.

V. Progreso Académico / Datos

Los datos de evaluaciones indican que la escuela esta en buen camino.
Se cumplieron todas las metas de medio afio (MOY).

VI. Asistencia

La asistencia estudiantil es actualmente del 96% (Meta: 98%). Se estdan implementando
incentivos.

La asistencia del personal es del 98%, cumpliendo la meta.

VII. Escuela de Verano

La escuela de verano se llevard a cabo en la primaria Longfellow.

VIII. PTO

La Asociaciéon de Padres y Maestros (PTO) permanece activa y continia organizando
eventos durante el afio escolar.

IX. Alianzas
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e La escuela continuard buscando nuevas alianzas para el ciclo escolar 2026—2027.
X. Preguntas / Discusion

e No se presentaron preocupaciones importantes. Se alenté a continuar brindando
retroalimentacion.

XI. Clausura
e Lareunion fue concluida.
XIl. Préxima Reunidn
e Lareunion final del SDMC (#4) se llevard a cabo virtualmente el 26 de mayo de 2026.




