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Community Leadership Meeting 
June 5, 2026 
 
Present: Ian Neviaser, Superintendent of Schools; Christie Zelek, Lyme First Selectwoman; Tom St. 
Louis, Lyme Selectman, Martha Shoemaker, Old Lyme First Selectwoman 
  
The meeting was called to order at 8:05 a.m. The following agenda items were discussed: 
 

1. Budget- Mr. Neviaser reviewed the status of the current budget reporting out regarding the 
ongoing monitoring of the ECHMC. 

2. LOLHS Project Closeout- Mr. Neviaser reported continued and possibly final progress on the 
completion of the audit. 

3. PK-8 Project- Mr. Neviaser reviewed the progress and status of the four projects. 
4. School Updates- Mr. Neviaser reviewed a number of end of the year activities including some 

personnel updates. 
 
The meeting adjourned at 8:37 a.m.  
 
 


