
BRIDGEPORT BOARD OF EDUCATION
AGENDA OF REGULAR MEETING OF THE BRIDGEPORT BOARD OF EDUCATION

___________________

MONDAY, JUNE 8, 2026 - 6:30 PM
BRIDGEPORT REGIONAL AQUACULTURE SCIENCE & TECHNOLOGY EDUCATION 

CENTER
60 ST. STEPHENS ROAD
BRIDGEPORT, CT 06605

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Student Representative Reports
5. Public Comment
6. Chairperson's Report

a. Update on the Board of Education's Progress to State Intervention
b. Recognition of the Poet Laureate and Poem Recital
c. Recognition of the Student Representatives

7. Committee Reports/Referrals
a. Operations Committee
b. Instruction and Support Services Committee
c. Policy Committee
d. Ad Hoc Committees
e. CABE Report

8. Superintendent's Report
9. Consent Agenda

a. Approval of the May 26, 2026 Regular Meeting Minutes
b. Approval of the FCC USAC e-Rate 471 Category 1 and 2, for Vendors
c. Approval of the Membership with the Council of the Great City Schools
d. Approval of the Following Solar Contracts:

Central High School
Luis Munoz Marin School
Curiale School

e. Approval of the SEED Special Education Purchases for FY26 Year-end Closing:
New SPED Classroom Furniture
SPED Curriculums

f. Approval of the Updated Ed Specification of the Specialized School
g. Approval of the FY26-27 Operating Budget

10. Old Business



11. New Business
a. Miyawaki Forests Presentation

12. Update on the RFP Process for Substitutes
13. Approval of the Partnership for School Leadership Proposal. 
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Tuesday, May 26, 2026 

MINUTES OF THE REGULAR MEETING OF THE 
BRIDGPEORT BOARD OF EDUCATION, held May 
26, 2026, at Bridgeport Regional Aquaculture Science and 
Technology Education Center, 60 St. Stephens Road, 
Bridgeport, Connecticut. 

Present were Chair Jennifer Perez, Vice Chair Joseph 
Sokolovic, Secretary Maritza Estremera Jimenez*, Willie 
Medina, and Jowanne Burks-Jennings*.  Andre Woodson* 
and Albert Benejan Grajales joined subsequently as noted. 

*Remote participation  

The meeting was called to order at 6:40 p.m. 

STUDENT REPRESENTATIVE REPORTS: 

Christian Bica of Central High reported.  Among the items 
he highlighted were the Rotary Club recognizing 
Bridgeport students (including himself); the honor roll 
recognition ceremony; the conclusion of AP testing; a 
scholarship awards ceremony; the boys’ volleyball team 
and track and field athletes; the senior prom; and the 
school’s graduation on June 18th. 

Deborah Graziano Silva of Bridgeport Military Academy 
highlighted strong gains by students this year; the 
completion of academic assessments; student trips to 
museums; the appearance of the color guard at the 
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Housatonic Community College graduation ceremony; and 
a fire drill.  

Mr. Benejan Grajales and Mr. Woodson* joined the 
meeting. Mr. Medina arrived at the meeting in person. 

CHAIR REPORT: 
Ms. Perez said she sent an update on the board’s goals to 
Deputy Commissioner Hughes, which was copied to board 
members.  She said the search committee will meet this 
week to choose a search firm for the superintendent.   

COMMITTEE REPORTS AND REFERRALS:  
Ms. Perez said the Operations Committee will meet next 
Wednesday.  A budget update will be included. 

Mr. Traber said the Instruction and Support Services 
Committee will meet tomorrow night.   

Mr. Sokolovic referred Eid al-Adha as a holiday to the 
committee.  Mr. Traber said he had asked that the matter 
be referred to the Policy Committee. Mr. Medina said he 
had suggested an ad hoc committee.  Mr. Traber noted the 
calendar for next year has already been voted on.  

Mr. Traber said the Ad Hoc Advocacy Committee held its 
final meeting of this year to sum things up and where 
we’re going.  He said there was a discussion on how to 
build up for next year because of the critical fight in the 
long session of the legislature. He said what we did this 
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year was extraordinary in the sense that we got money 
that we didn’t expect to get from the state and money from 
the city we’ve never seen in the last thirty years. 

Mr. Sokolovic said the $5 million in bonding is still dangling 
out there and pressure was needed on the governor. He 
said we should meet with the people on the governor’s 
blue-ribbon committee.   

Mr. Traber said he believed the ad hoc committee was 
expiring, but he was expecting the chair would start it up at 
the beginning of the next year.  He said there will be 
individuals on the committee meeting to get ready for the 
fall.  He said some people will be monitoring the 
proceedings of the blue-ribbon commission. Mr. Sokolovic 
said the $5 million was separate from new funding from 
MARB. He said he expected the ad hoc committee to 
meet in June.   

Mr. Sokolovic said he would refer those issues to the 
Operations Committee. 

Mr. Benejan Grajales, the chair of the Ad Hoc Facilities 
Master Plan Committee, said there was a meeting on April 
30 with Mr. Garcia on the facilities master plan.  He said 
everybody should understand that we are not going to be 
closing schools.   

Ms. Estremera Jimenez described webinars that CABE 
would be hosting in the future. 
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SUPERINTENDENT’S REPORT: 
Ms. Perez said Dr. Avery was not here, but the staff 
provided an update on House Bill 5323, which approves 
the use of Fairchild Wheeler to house BMA temporarily 
while Winthrop is being rebuilt. She said this information 
will going out to families and the school community 
tomorrow. 

CONSENT AGENDA: 
Mr. Medina moved approval of the consent agenda.  The 
motion was seconded by Mr. Benejan Grajales. 

The sole item was on the draft minutes of the Regular 
Meeting of May 11, 2026. 

Ms. Estremera Jimenez noted two corrections to the 
minutes of May 11, 2026. 

The motion was unanimously approved. 

NEW BUSINESS: 
The agenda item was approval of worker’s comp for R. 
Colon.  Invited to participate were Atty. Yeomans and Dr. 
Siano. 

Mr. Sokolovic moved “to go into executive session for 
workers’ compensation for R. Colon.” The motion was 
seconded by Mr. Benejan Grajales and unanimously 
approved. 

The executive session began at 7:12 p.m. 
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The board reconvened in public session at 7:27 p.m. 

Ms. Estremera Jimenez moved “to authorize and approve 
the workers’ compensation settlement as discussed in 
executive session for R. Colon.”  The motion was 
seconded by Mr. Medina and unanimously approved. 

The next agenda item was on the emergency contract to 
repair the chiller at Central High School. 

Jamie McCarvill of the building operations department said 
the contract was a qualified purchase, without going 
through the bidding process. She said it was urgent that 
the air-conditioning be working, particularly for the new 
wood gym floor, along with air quality and environmental 
issues. She said one compressor needs to be replaced 
and one needs to be repaired.  She said they were 
installed in 2015, and they are maintained on a quarterly 
basis.  She said the $66,000 quote chosen was one third 
of the other quote. 

In response to a question, Ms. McCarvill said usually 
chillers last about fifteen years.  She said a replacement 
was submitted in the capital plan. The cost would about 
$500,000.  She said warranties on chillers with new 
construction are usually for the first year.   

Mr. Traber moved “to approve the emergency contract to 
repair the chiller at Central High School.”  The motion was 
seconded by Ms. Estremera Jimenez. 
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In response to a question, Ms. McCarvill said the request 
is for repair, not replacement.  She said each chiller has 
two compressors. She said the chiller can run with one 
compressor, but not at full load.   

Nestor Nkwo, chief financial officer, said the cost of 
replacing the whole chiller would be $1.2 million.  He said 
the chiller at Batalla was undersized and it ran too much.  
Ms. McCarvill said the $66,000 of funding would come 
from the capital fund from building maintenance and 
repairs.  

The motion was unanimously approved. 

The next agenda item was on a joint contract with the city 
for the employee assistance program (EAP) services. 

Christopher Siano, assistant superintendent for human 
capital, said there was a bid with the city for a program to 
cover all city employees and board employees. He said it 
was a chance for cost savings. 

Mr. Sokolovic said he questioned why this was proposed 
as a contract rather than an RFP to go out for a bid. 

Dr. Siano said the RFP process was initiated by the city. 
He said the same company had been providing the same 
EAP services for both the city and the board. Bidders were 
interviewed.   
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In response to a question, Dr. Siano the cost is per-
employee.  He said the savings were achieved by 
combining with the city to create a greater number of 
employees. 

Mr. Nkwo said the winning bidder is based on the unit cost 
charged per employee. He said the cost to the district was 
about $41,000 each year, and the switch to Lexington will 
likely lead to a slight discount. He described the cost-
containment feature. 

In response to a question, Dr. Siano said the cost 
reduction was from $3 per employee to $1.14.  He said the 
state partnership for medical insurance is separate from 
employee assistance programs.  Mr. Nkwo said in the last 
three years the district paid $41,000 every year, and the 
per employee cost would be a 62 percent discount.   

Mr. Medina discussed the price rates on the document 
provided.  

Mr. Traber moved “to enter into a joint contract with the 
city for the employee assistance program.”  The motion 
was seconded by Ms. Estremera Jimenez and 
unanimously approved.   

The motion was approved by a 6-0 vote. Voting in favor 
were members Woodson, Perez, Burks-Jennings, 
Estremera Jimenez, Benejan Grajales, and Traber. Mr. 
Medina and Mr. Sokolovic abstained. 
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Mr. Traber explained that the next time we need to get 
better answers. 

The next agenda item was an amendment to the bylaw 
9132/9133 to include board members to speak as of right 
at a committee meeting. 

Mr. Sokolovic said it was tabled at the last meeting.  He 
moved “to add to the agenda bypassing the first and 
second read for immediate approval of Policies 9132 and 
9133.”  The motion was seconded by Mr. Medina. 

Mark Anastasi of the city attorney’s office said his advice 
on the draft was based on a rule of the City Council which 
was invalidated by the Freedom of Information 
Commission. He read Rule 12 of the City Council, which 
made all Council members nonvoting, ex officio members 
of any standing committee.   

Mr. Sokolovic withdrew the motion.   

Mr. Traber said there could be an unwritten rule that the 
chair would call on committee members first to speak.  
Atty. Anastasi said he would provide updated language for 
the next meeting. 

Mr. Traber moved “to table until the next meeting.”  The 
motion was seconded by Mr. Benejan Grajales and 
unanimously approved. 
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The last agenda item was second read and approval of 
the revised Policy series 3000, business/noninstructional 
operations, for immediate implementation. 

Ms. Perez said this went through the Policy Committee 
and the first read took place last week. 

Mr. Sokolovic said the document before us was not the 
same as came out of committee or what we voted for on 
the first read.  He said Policy 3160 has been reduced from 
five categories to four categories. 

Mr. Nkwo said CABE gave six or seven categories, and 
their object codes are totally different from the board’s and 
the city’s codes. He explained what is contained in 
categories and the implications of allowing or limiting the 
superintendent from transferring fund to different 
categories.  He said the board’s categories runs parallel 
with the city’s accounting structure. He said to transfer 
funds between categories would require board approval. 

Mr. Nkwo explained the categories.  He recommended 
changing the codes to match the city codes, which would 
give the board more control. 

Ms. Perez said some of the revised language was result of 
the board sending it back to the cabinet. 

Mr. Nkwo said the categories are salary; benefits; 
operational expense purchase professional/technical 
services/supplies and materials; and special services.   
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Mr. Sokolovic said five categories were discussed at the 
last meeting. He noted Mr. Nkwo said we need this policy 
because it will serve the district the best.  

In response to a question, Atty. Anastasi said here was no 
parliamentary issue with proceeding with reverting to the 
first read.  

In response to a question, Dr. Siano said language was 
changed on affirmative language, paper paychecks, stock 
cards on books and materials, gender-neutral language. 

Ms. Estremera Jimenez said she had minor edits and 
clarifying questions. 

Ms. Estremera Jimenez moved “to strike out language 
related to small municipalities and the board of selectmen 
in Policy 3430.” The motion was seconded by Mr. Traber 
and unanimously approved. 

Ms. Estremera Jimenez discussed Policy 3516(d) on 
safety.  Dr. Siano said we can add a sentence on 
confidentiality.  

Mr. Traber moved “to amend Policy 3516(d)as rewritten.” 
The motion was seconded by Ms. Estremera Jimenez and 
unanimously approved. 

There was a discussion on R3517 on building checks.  
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There was a discussion of facilities master plans.  It was 
noted if placed in policy, the board may not be able to 
afford one on schedule.   

Ms. Estremera Jimenez suggested a change to the phrase 
“school system.”  Dr. Siano said it seemed to refer to the 
IT system.    

Ms. Estremera Jimenez moved “to revise Policy 
3530.11(a) as discussed.” The motion was seconded by 
Mr. Sokolovic and unanimously approved. 

There was a discussion of 3524.1(c) on pest management 
and the parent handbook.  

Ms. Estremera Jimenez discussed compliance items such 
as in 3524.1(c).  Dr. Siano said we can check with the 
chief operations officer on how notifications are sent.  

Members Benejan Grajales and Medina left the meeting.   

There was a discussion of 3524.2(c) about hard copies of 
policies and posting the policies online.   

Atty. Anastasi said the policies would be available through 
an FOIA request, although a charge could be made for 
copies produced under FOIA.  

Ms. Estremera Jimenez moved “to remove in Policy 
3524.2(c) the language in parenthesis.” The motion was 
seconded by Mr. Sokolovic and unanimously approved. 
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Ms. Estremera Jimenez moved “to strike the item in 
parenthesis in Policy 3524.2(b).” The motion was 
seconded by Mr. Sokolovic and unanimously approved.   

Ther was a discussion of Policy 3532 about claims against 
insurance.  

Ms. Estremera Jimenez pointed out a grammatical change 
in R-3541(f). 

There was a discussion on Policy 3541.44.  Dr. Siano said 
he believed it applied to carpools requiring insurance. 

Ms. Estremera Jimenez pointed out a grammatical error in 
3541.5(a). 

Ms. Estremera Jimenez pointed out a grammatical error in 
R 3542(d). 

In response to a question, Dr. Siano said Mr. Garcia and 
the director of food and nutrition reviewed the policies. 

Ms. Burks-Jennings left the meeting 

There was a discussion on R 3542(c) regarding bids and 
farm-to-school policies, and procurement policies.  

Atty. Anastasi discussed the bidding process. 

Ms. Estremera Jimenez moved “to strike out the two 
paragraphs.”  The motion was seconded by Mr. Sokolovic 
and unanimously approved. 
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Mr. Traber moved “to strike a paragraph in 3542.41(a) on 
smaller school districts.”  The motion was seconded by Mr. 
Sokolovic and unanimously approved. 

Ms. Estremera Jimenez pointed out language in R 
3542.41(c). 

There was a discussion by Atty. Anastasi of repeating state 
regulations or statutes in the board’s policies.  Dr. Siano 
said the board could edit the mandatory policies to reflect 
the district’s situation.  Atty. Anastasi questioned the 
process.  

Mr. Sokolovic moved “to strike numbers 1 and 2 entirety 
and renumber everything else.” The motion was seconded 
by Ms. Estremera Jimenez and unanimously approved. 

Atty. Anastasi said he did not understand why the board 
had to readopt state regulations that already exist on 
record retention in R 3543.31(c). 

Mr. Medina* rejoined the meeting. 

Dr. Siano said he was dealing with the state Department of 
Education, and the forensic audit called for enacting 
policies in the 2000, 3000 and 9000 series to address 
findings.  

Mr. Sokolovic suggested the policies as is, and removing 
the regulations or putting the regulations language back in. 
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Mr. Traber said he viewed the changes in regulations 
irrelevant to passing the policies.  He said we may find out 
that the changes made were all for naught.  He said that 
whatever we vote on, the law prevails. 

Atty. Anastasi recommended adopting the amendments to 
the policies and leave the state regulations the way they’re 
drafted.  Dr. Siano said just the policies are required, but 
the regulations came with the policies.  

Mr. Traber moved “to approve the revised Policy series 
3000 as amended tonight.”  The motion was seconded by 
Mr. Sokolovic. 

Ms. Estremera Jimenez noted that only two regulations 
were edited.  Mr. Traber said his motion was to approve 
the 3000 series.  

The motion was unanimously approved. 

Mr. Sokolovic moved to adjourn the meeting.  The motion 
was seconded by Ms. Perez and unanimously approved. 

The meeting was adjourned at 10:06 p.m. 

 

Respectfully submitted, 

 

John McLeod 

 



RESOLUTION 

Be it resolved that the governing board for   ________________________________ 

2. Authorizes payment of the applicant's share subject to the following conditions:

(1) Approval of funding of the discounted portion by the Schools and Libraries Division 

1. Authorizes the filing of FCC Form 471, Schools and Libraries Universal Service Program 
Services Ordered for the fiscal year 07/01/2026-06/30/2027.

(SLD) of the Universal Service Administrative Company (USAC) and

(2) Receipt of services during the fiscal year 07/01/2026-06/30/2027.

Signature: Date: 

Printed Name: Title: 

agodwin
Typewritten text
Bridgeport School District




FRN Report
04/02/26

Report Filters:
Entity Number: 122549
Funding Year: 2026
Used Consultant? YES
Contact: 16024809

BEN Applicant Name Applicant City ST Sites 471 No. Filing Date   SPIN Service Provider 471 Nickname

Year FRN Status Wave Type 486 SSD Cont. Date Contract Number Award Amt. Disc% Request Commitment Disbursed Contract Exp FRN Nickname

122549 Bridgeport School District Bridgeport CT 37 261029679 2026-03-31 143005274 Crown Castle Fiber LLC BRID 2026 C1 WAN

2026 2699042383 Pending N/A IA 03/07/2024 BRID CROWN WAN 2024- 581,640.00 90% 523,476.00 0.00 0.00 2029-06-30 1 - Crown Wan New Bassick

122549 Bridgeport School District Bridgeport CT 37 261029679 2026-03-31 143005274 Crown Castle Fiber LLC BRID 2026 C1 WAN

2026 2699042416 Pending N/A IA 03/07/2024 BRID CROWN WAN 2024- 581,640.00 90% 523,476.00 0.00 0.00 2029-06-30 2 - Crown Wan Bond

122549 Bridgeport School District Bridgeport CT 37 261029736 2026-03-31 143006553 ePlus Technology, Inc. BRID 2026 C2

2026 2699042512 Pending N/A IC 03/19/2026 BRID ePlus Network 2 272,477.70 85% 230,362.08 0.00 0.00 2029-09-30 1- Cisco Network

122549 Bridgeport School District Bridgeport CT 37 261029736 2026-03-31 143006553 ePlus Technology, Inc. BRID 2026 C2

2026 2699042522 Pending N/A IC 03/19/2026 BRID ePlus Network 2 94,325.00 85% 61,896.58 0.00 0.00 2029-09-30 2 - Firewall

122549 Bridgeport School District Bridgeport CT 37 261029736 2026-03-31 143006553 ePlus Technology, Inc. BRID 2026 C2

2026 2699042526 Pending N/A IC 03/19/2026 BRID ePlus Network 2 14,154.00 85% 12,030.90 0.00 0.00 2029-09-30 3 - Ups

122549 Bridgeport School District Bridgeport CT 37 261029736 2026-03-31 143006553 ePlus Technology, Inc. BRID 2026 C2

2026 2699042530 Pending N/A IC 03/19/2026 BRID ePlus Network 2 817,311.00 85% 694,091.93 0.00 0.00 2029-09-30 4 - Network

122549 Bridgeport School District Bridgeport CT 37 261030730 2026-03-31 143049066 Dept of Admin Services, CT BRID 2026 C1 New Sites

2026 2699044220 Pending N/A IA 03/24/2026 BRID CEN JDH & BH C1 30,480.00 90% 27,432.00 0.00 0.00 2027-06-30 1 -  Cen Juvenile Detention And Beacon Hall

122549 Bridgeport School District Bridgeport CT 37 261030760 2026-03-31 143049066 Dept of Admin Services, CT BRID 2026 INT

2026 2699044288 Pending N/A IA 03/07/2024 BRID CEN INT (Tesiny 141,840.00 90% 127,656.00 0.00 0.00 2029-06-30 1 - Cen Int Bassick

122549 Bridgeport School District Bridgeport CT 37 261030760 2026-03-31 143049066 Dept of Admin Services, CT BRID 2026 INT

2026 2699044312 Pending N/A IA 03/07/2024 BRID CEN INT  (Bond) 41,820.00 90% 37,638.00 0.00 0.00 2029-06-30 2 - Cen Int Bond

122549 Bridgeport School District Bridgeport CT 37 261030760 2026-03-31 143000072 Cablevision Lightpath LLC BRID 2026 INT

2026 2699044320 Pending N/A IA 03/07/2024 BRID Cablevision INT 16,632.00 90% 14,968.80 0.00 0.00 2029-06-30 3 - Cablevision Internet Ocean Terr

Grand Total 2,592,319.70 2,253,028.29 0.00 0.00
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Report to Bridgeport Public Schools 

 on the 

 Benefits and Services 

 of the 

 Council of the Great City Schools  

in the 

2024-25 School Year 
 

BENEFITS TO THE BRIDGEPORT PUBLIC SCHOOLS 
 

 

1. Provided Washington's premier and most effective urban education legislative advocacy, 

resulting in the following additional federal funds to Bridgeport in the 2024-25 school year 

that would not have been available without Council intervention: 

• Title I Targeting $1,889,653  

• Title II Targeting $795,462  

• IDEA Targeting  $982,800  

• Bilingual Education Targeting $543,382  

 

 Total Extra for Bridgeport Schools in 2024-2025:     $4,211,296    1 

 

Bridgeport’s Return on 2024-2025 Membership Dues: 
 

$108 return for each $1 paid in dues. 

 
1 This Total Extra amount does not include the millions in additional Elementary and Secondary School Emergency 

Relief (ESSER) funds that was available to Bridgeport until September 2024 due to the Council’s efforts to target 

the COVID-19 stimulus money based on Title I. The Total Extra amount also does not include the funds that 

Bridgeport stood to lose annually had the Council not prevented a Title I formula amendment from being approved 

during the reauthorization of the Elementary and Secondary Education Act, or the additional funds in the federal 

Title IV grant that Bridgeport received in 2024-25 due to the Council’s advocacy for a targeted poverty-based 

formula. 
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Council of the Great City Schools 

 

2. Provided the following other services directly to Bridgeport between July 1, 2024, and June 

30, 2025— 

• Reached out to incoming Bridgeport Superintendent Royce Avery to provide a brief 

overview of the Council’s leadership structure and member services. 

• Held monthly calls for Great City School superintendents, board representatives, and 

board presidents, including Bridgeport leaders, to connect with their peers across the 

country.  

• Provided Bridgeport staff throughout the organization with access to peer support 

through hundreds of other regularly scheduled calls during the 2024-25 school year for 

Great City Schools chief academic officers, chief financial officers, chief operating 

officers, bilingual education directors, research directors, assessment and accountability 

directors, special education directors, general counsels, transportation and food service 

directors, facilities directors, chief information offers, security directors and others. For 

example, Bridgeport staff member Bernadette Kingsley participated in monthly 

meetings for district science leaders. 

• Provided regular updates to Bridgeport leaders and legal department on U.S. Supreme 

Court and federal court cases affecting education. 

• Provided updates to Bridgeport leadership, staff, and legal department on various White 

House Executive Orders affecting education. 

• Provided updates to the Bridgeport legal department on guidance, interpretations, and 

compliance requirements issued by the U.S. Departments of Education, Health and 

Human Services, Homeland Security, and the Justice Department. 

• Updated the Bridgeport superintendent on changes to Title IX enforcement. 

• Sent updated guidance to Bridgeport federal program staff outlining district 

requirements for identifying schools for improvement, as well as information about 

interventions, state monitoring, and School Improvement Grant application funding. 

• Provided detailed information to the Bridgeport chief financial officer and federal 

program staff regarding the expiration of ESSER funds for school districts, including the 

specific obligation and liquidation requirements outlined by the U.S. Department of 

Education. 

• Provided the Bridgeport superintendent, school board chair, and board representative 

with updates on federal resources available to support communities impacted by 

Hurricanes Helene and Milton. 

• Invited the Bridgeport superintendent to attend a superintendent-only session at the 

Council’s 2024 Annual Fall conference in Dallas, TX to discuss current leadership 

challenges and share information. 
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Council of the Great City Schools 

 

• Shared with the Bridgeport superintendent, school board chair, and board representative 

a memo outlining the critical role of federal funding in urban education to prepare for 

upcoming funding debates, including summaries of major federal programs and 

examples of district investments and the schoolchildren who benefit from federal grants.  

• Shared with the Bridgeport superintendent, school board chair, and board representative 

a letter cosigned with the National Coalition for Public Education opposing the passage 

of voucher or private school support in any budget reconciliation package. 

• Shared with the Bridgeport superintendent, school board chair, and board representative 

a resource library for documents and materials collected from member districts, 

including resolutions, policies, and other actions districts are taking to ensure that all 

students have access to safe and welcoming schools.  

• Shared with the Bridgeport superintendent pertinent information on the DHS “sensitive 

location” policy being rescinded. 

• Monitored the unfolding situation and updated the Bridgeport superintendent, school 

board chair and board representative, chief financial officer, and federal program staff 

on developments concerning the U.S. Office of Management and Budget directive 

freezing (and eventually unfreezing) federal funding in January 2025. 

• Shared with the Bridgeport superintendent, school board chair, and board representative 

a number of Executive Orders issued by the White House impacting K12 schools. 

• Sent a February update to the Bridgeport superintendent and board representative 

informing them that the Council was monitoring various executive orders, filing an 

amicus brief in support of Denver Public Schools vs. Noem, fighting budget cuts in 

Congress, exploring legal options related to the February 14 Dear Colleague Letter on 

Title VI and Department of Education funding cuts, and evaluating the merits of joining 

additional amicus briefs. 

• Surveyed Bridgeport and other Council member districts to gather information on ICE 

enforcement at or near public schools. Used this information to evaluate potential legal 

claims on behalf of the Council membership. 

• Compiled and drafted resource documents for the Bridgeport legal department on 

responding to requests by U.S. Immigration and Customs Enforcement (ICE) to access 

school grounds and ICE enforcement authority at schools. 

• Shared with the Bridgeport superintendent, board chair, and board representative draft 

language for a board resolution opposing the US House of Representatives’ potential 

funding cuts. 

• Kept the Bridgeport superintendent, board chair, and board representative informed 

about the progress and eventual passage of the FY 2025 Budget Reconciliation Bill. 
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Council of the Great City Schools 

 

• Kept the Bridgeport superintendent, board chair, and board representative informed on 

court cases and Executive Orders seeking to end federal funding for DEI related grants 

and projects.  

• Provided the Bridgeport legal department with a Council-developed risk assessment 

matrix for Title VI programs. 

• Alerted the Bridgeport superintendent, school board chair, and board representative that 

the Department of Education had reduced their workforce by half but had pledged to 

continue to deliver on all statutory programs that fall under the agency’s purview. Later 

provided additional detail on the staffing cuts. 

• Informed the Bridgeport that the Department of Education would not be honoring 

previously approved late liquidation extensions to ARP-ESSR/Covid relief funds. Asked 

for information from districts on the amount of funding in jeopardy due to this change. 

• Shared with the Bridgeport superintendent Legal Obligations Undertaken in Exchange 

for Receiving Federal Financial Assistance, and a Request for Certification under Title 

VI and SFFA v Harvard. Also shared a copy of the order granting the plaintiff’s motion 

for a temporary restraining order in SFUSD v AmeriCorps. 

• Shared with the Bridgeport superintendent two additional court orders issued in 

connection with the February 14 Dear Colleague letter on Title VI, the corresponding 

FAQs released February 28, and the Certifications due April 24. These court orders 

prohibited the US Department of Education from taking any action against schools 

based on the Certification requirement. Later shared a message from the US Department 

of Education Office of Civil Rights to state leaders regarding Title VI Certification 

stating that there would be no further action taken. 

• Joined in amicus briefs on behalf of Bridgeport and all other Council member districts 

in the U.S. Supreme Court cases Oklahoma Statewide Charter School Board v. 

Drummond (religious charter schools); A.J.T. v. Osseo Area Schools, Independent 

School District No. 279 (standard for Section 504 discrimination); Federal 

Communications Commission v. Consumers' Research (E-Rate funding); and Mahmoud 

v. Taylor (curriculum opt-outs on religious grounds). 

• Shared with the Bridgeport superintendent, school board chair, and board representative 

a declaration from the Council’s Executive Director in support of American Federation 

of Teachers in the AFT v Department of Education case. 

• Provided talking points and urged the Bridgeport superintendent, school board chair, 

board representative, and other Council district leaders to reach out to their 

congressional delegations to oppose voucher proposals and cuts to Medicaid.  

• Updated the Bridgeport superintendent on an injunction impacting certain states related 

to the late liquidation extension of Covid relief funds.  
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• Requested information from Bridgeport and other member districts on any discontinued 

grants for mental health supports funded by the Bipartisan Safer Communities Act of 

2022 and consulted with responding districts about strategies and legal options.  

• Shared with the Bridgeport superintendent a recording on legislative and judicial 

updates, including information on the potential implications of the continuing resolution; 

the proposed budget reconciliation bill; and the proposed Trump “skinny” budget.  

• Shared with the Bridgeport superintendent information on three Supreme Court rulings 

involving school districts or sources of funding for education, including Mahmoud v 

Taylor, FCC v Consumers’ Research, and Trump v Casa, Inc.  

• Sent information to the Bridgeport superintendent, school board representative, chief 

financial officer and federal program staff about the abrupt freeze in federal funding and 

the impact on the major federal programs that had already been allocated to states, 

including Title I, Title II, IDEA, and CTE Perkins. 

• Consulted with experts in the D.C. legal community to explore options for Bridgeport 

and other Council member districts regarding the Department of Education's 

withholding of federal title funds, cancellation of grant funds, and revocation of waivers 

extending funds liquidation. 

• Invited Bridgeport attorneys and staff to attend free webinars by the Council’s in-house 

General Counsel and external law firm Husch Blackwell on the Impact of Federal 

Immigration Policy Shifts on Public School Districts and the U.S. Department of 

Education’s Dear Colleague Letter on Race in Education.  

• Invited the Bridgeport superintendent to participate in a webinar co-sponsored with the 

Council of the Chief State School Officers and the National Governors Association to 

reflect on the 2024 results and trends from the Nation’s Report Card (NAEP).  

• Invited the Bridgeport superintendent to attend an advance briefing on the Education 

Recovery Scorecard data with Harvard and Stanford researchers. 

• Shared with the Bridgeport superintendent and other Council district leaders a 2024 

White House invitation to join the Student Attendance and Engagement Solutions 

Network, part of a National Partnership for Student Success including the US 

Department of Education, AmeriCorps, Johns Hopkins University, the Council of the 

Great City Schools, and other national organizations.  

• Invited the Bridgeport superintendent (or selected delegate) to join a virtual meeting 

with former US Deputy Secretary of Education Cindy Marten to share their experience 

with the 2024-25 Free Application for Federal Student Aid (FAFSA) cycle to provide 

recommendations and inform the 2025-26 application cycle and outreach resources. 
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• Shared with Bridgeport EL leaders materials from the U.S. Department of Education 

and WestEd meeting on dual language immersion (DLI) playbooks. 

• Sent Bridgeport EL leaders a preview of the Council’s publication on identifying and 

supporting newcomer students and requested feedback. 

• Shared with Bridgeport EL leaders a Dear Colleague letter outlining federal resources 

for ensuring equal access to education for immigrant students. 

• Sent Bridgeport EL leaders a summary of the rescission of the Department of 

Homeland Security’s Sensitive Areas policies and a reminder of Council resources for 

welcoming and safe schools. 

• Shared with Bridgeport EL leaders a new resource from the Office for Civil Rights 

(OCR) on avoiding discriminatory use of artificial intelligence in school settings. 

• Shared with Bridgeport EL leaders a request for vignettes to be included in the 

Committee for Education Funding (CEF) Budget Analysis Book, specifically focused on 

Title III services. 

• Provided Bridgeport EL leaders with information on the release of 21st Century 

Afterschool funds and ongoing federal advocacy efforts for remaining education 

programs with withheld funds. 

• Emailed monthly copies of the Council’s award-winning newsletter, the Urban 

Educator, to the Bridgeport superintendent, all school board members, and senior staff. 

• Carried story on Bridgeport in the Urban Educator: “New Leaders Named in Broward, 

Houston, Charleston, Columbus, and Bridgeport” (June 2023). 

• Posted Bridgeport job announcement for Superintendent. 
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3. Individuals from Bridgeport Public Schools attending CGCS conferences and meetings in 

2024-25— 

 

21st Annual Curriculum, Research, and 

Instructional Leaders Meeting 

Chicago, IL 

July 9 – 12, 2024 

Annual Legislative/Policy Conference 

Washington, D.C. 

March 22 – 25, 2025 

• N/A • N/A 

23rd Annual Public Relations Executives 

Meeting 

Seattle, WA 

July 11 – 13, 2024 

Chief Operating Officers and Directors of 

Child Nutrition, Facilities, Safety & Security, 

and Transportation Conference 

Charlotte, NC 

April 8 – 11, 2025 

• N/A • N/A 

68th Annual Fall Conference 

Dallas, TX 

October 16 – 20, 2024 

Bilingual, Immigrant, and Refugee 

Education Directors Meeting 

Baltimore, MD 

May 13 – 17, 2025 

• N/A • N/A 

2024 Meeting of Directors and Chiefs of 

Finance, Purchasing, Risk Management, and 

Internal Auditors 

West Palm Beach, FL 

November 19 – 22, 2024 

Chief Information Officers Annual 

Conference 

Chicago, IL 

June 10 – 13, 2025 

• N/A • N/A 

2025 Chief Human Resources Officers 

Meeting 

Baltimore, MD 

February 4 – 7, 2025 

  

• N/A   
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General Benefits to the Membership 

Highlights 

➢ Successfully lobbied against federal education funding cuts in Fiscal Year 2025, withstanding 

threats that included strict budget spending caps and a House appropriations proposal to cut Title 

I by 25% and eliminate funding for teacher effectiveness and English learner programs.  

 
➢ Provided regular detailed briefings to CGCS school boards, superintendents, and other senior 

district officials on legislative and legal developments effecting education and the potential 

implications for federal funding, Medicaid reimbursements, private school voucher proposals, 

and immigration action at school locations. 

➢ Provided hands-on technical assistance through Strategic Support Team reviews in the areas of 

instruction, special education, human resources, facilities, transportation, and procurement. 

➢ Released the Leadership Transition Guide, a publication that highlights best practices and lessons 

from school communication directors on managing changes in district leadership.  

➢ Supported member districts during the release of the 2024 NAEP results by providing key data 

points and trend analyses to inform local communications.  

➢ Collected, analyzed, and reported on the Council’s most recent Academic and Operational Key 

Performance Indicator (KPI) studies. 

➢ Provided technical support to districts upon request by reviewing and providing feedback on their 

curriculum guidance and instructional materials using the Council's resource Supporting 

Excellence. 

➢ Updated and expanded a curated set of immigration-related resources for districts, including 

sample board resolutions, family letters, FAQs, and legal guidance. 

➢ Finalized a comprehensive guide on identifying and supporting newcomer students. 

➢ Provided on-site and virtual support to new and experienced Council superintendents and cabinet 

members through the Superintendent-in-Residence and a cadre of coaches. 

➢ Provided board governance coaching and training, including multi-day school board and/or staff 

retreats in over 22 districts. 

 

LEGISLATION 

In voicing its proposals and ideas to Congress and other federal policymakers, the Council 

helps shape legislation to strengthen the quality of schooling for the nation’s urban 

children. In 2024-25, the Council— 

 

• Successfully lobbied against federal education funding cuts in Fiscal Year 2025, 

withstanding threats that included strict budget spending caps and a House appropriations 

proposal to cut Title I by 25% and eliminate funding for teacher effectiveness and English 

learner programs.  
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• Advocated for the immediate release of almost $7 billion in federal education funding that 

the White House and U.S. Department of Education withheld from states and school districts 

prior to the start of the 2025-26 school year. 

 

• Provided detailed briefings to CGCS school boards, superintendents, and other senior district 

officials immediately following the November 2024 elections on the education priorities of 

the incoming administration and the potential implications for federal funding, Medicaid 

reimbursements, private school voucher proposals, and immigration action at school 

locations. 

 

• Compiled and drafted resources for Council member legal departments on responding to 

requests by U.S. Immigration and Customs Enforcement (ICE) to access school grounds and 

ICE enforcement authority at schools. 

 

• Established a working group of general counsels to develop a legal risk assessment matrix to 

be used by Council member legal departments in evaluating Title VI programs. 

 

• Briefed member district Chief Information Officers on the application requirements for the 

Federal Communications Commission’s cybersecurity pilot program for K-12 schools. 

Submitted comments to the Cybersecurity and Infrastructure Security Agency to strengthen 

reporting requirements and help school districts address growing cybersecurity needs.  

 

• Filed an amicus brief in the U.S. District Court of Colorado case Denver Public Schools v. 

Noem, asserting that Immigration and Customs Enforcement (ICE) activities should not 

occur in "protected areas" like schools. 

 

• Joined amicus briefs filed in in the U.S. Supreme Court cases: Oklahoma Statewide Charter 

School Board v. Drummond (religious charter schools); A.J.T. v. Osseo Area Schools, 

Independent School District No. 279 (standard for Section 504 discrimination); Federal 

Communications Commission v. Consumers' Research (E-Rate funding); and Mahmoud v. 

Taylor (curriculum opt-outs on religious grounds). 

 

• Provided regular updates to Council member legal departments on U.S. Supreme Court and 

federal court cases affecting education. 

 

• Provided updates to Council member legal departments, federal program directors, and other 

district leaders on new guidance, interpretations, and compliance requirements issued by the 

U.S. Departments of Education, Health and Human Services, Homeland Security, and 

Justice, as well as various White House Executive Orders affecting education. 

 

• Co-hosted legal webinars for Council districts with the law firm Husch Blackwell on the 

Impact of Federal Immigration Policy Shifts on Public School Districts and the U.S. 

Department of Education’s Dear Colleague Letter on Race in Education.  
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• Consulted with experts in the D.C. legal community to explore options for Council member 

districts regarding the Department of Education's withholding of federal title funds, 

cancellation of grant funds, and revocation of waivers extending funds liquidation. 

 

• Initiated multiple discussions and fielded dozens of questions from member district 

superintendents, chief financial officers, federal program directors, and other leaders 

regarding the federal COVID relief funding deadline in September 2024, addressing the 

requirements for the on-time obligation of funds and sharing information about the potential 

for extensions of the liquidation period.  

 

• Convened the Council member district general counsels for a pre-meeting before the 2024 

Annual Fall Conference in Dallas, TX, addressing topics such as the October 2023 and 2024 

Supreme Court terms and their potential impact on public education, social media litigation, 

the fiscal impact and the segregative effect of charter schools, the Office for Civil Rights’ 

“voluntary” resolution agreement process, sexual abuse negligence claims against school 

districts, and other legal issues.  

 

• Hosted the 2025 Annual Legislative/Policy Conference in Washington, D.C., with remarks 

from CNN Chief Congressional Correspondent Manu Raju and legislative briefings and 

Q&A sessions with staff from Congress and education policy and political messaging 

experts.  

 

• Held monthly meetings with general counsels and special education legal counsels to provide 

updates on pending federal and state education litigation, discuss common issues of concern, 

and disseminate new federal regulations and guidance. 

 

• Convened regular meetings with the Council members’ government relations directors to 

provide updates on congressional action and sent multiple alerts regarding the need for 

district outreach to Capitol Hill regarding education funding, budget reconciliation, and other 

legislative proposals. 

 

RESEARCH 

Timely data collection and analysis allow the Council to prepare comprehensive reports, 

predict trends, and assess the effects of various policies, reforms, and practices on student 

performance. In 2024-25, the Council— 

• Convened monthly research, evaluation, and assessment meetings with member districts to 

address district needs, share best practices in urban education research, and support continued 

recovery from the pandemic and efforts to close performance gaps. 

• Convened quarterly Chief Performance and Accountability Officer meetings to address 

district needs and challenges, while building a community of practice to advance the strategic 

use of data in urban school districts. 
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• Convened regular Assessment Consortium meetings with member districts using NWEA, 

Curriculum Associates, and Renaissance assessments, creating a forum to share data, best 

practices, and implementation strategies and challenges.  

• Supported member districts during the release of the 2024 NAEP results by providing key 

data points and trend analyses to inform local communications. Provided on-site assistance 

during the NCES pre-release workshop and ongoing support throughout the release period. 

• Continued the Council’s partnership with RAND Corporation to administer two American 

School District Panel national surveys, gathering superintendent and district leader 

perspectives on critical issues including the superintendency, staffing, math and civics 

instruction, cell phone policies, and the use of artificial intelligence.  

• Collected, analyzed, and reported on the Council’s most recent Academic Key Performance 

Indicator (KPI) study. 

• Updated the Council’s Academic KPI dashboards, adding longitudinal and cross-district 

comparisons to strengthen district leaders’ data use and decision-making. This included 

updating our dashboards specifically for English Learners and Students with Disabilities, 

enabling districts to track performance trends within these groups and benchmark against 

other districts and CGCS overall.  

• Responded to requests from district leaders and Council staff with customized reports on 

Council Operational KPIs as well as federal operations and staffing data. 

• Developed guidance on the use of data and the role of research directors in strategic planning 

processes.  

• Updated the Council’s interactive NAEP dashboards with 2024 NAEP results, enabling 

TUDA district leaders to examine grade four and eight math and reading trends across 2002–

2024 administrations.  

• Updated the Council’s enrollment dashboards with the most recently available membership 

data from the National Center for Education Statistics, enabling districts to track enrollment 

trends from 2012–2024 by grade level and race/ethnicity, with additional dashboards for 

Students with Disabilities and English Learners updated through 2023. 

• Convened two meetings of the Trial Urban District Assessment (TUDA) Task Force to 

provide feedback and recommendations to the National Assessment Governing Board and 

the National Center for Education Statistics on the development and operation of the TUDA 

program. 

• Represented urban school district interests at meetings of the National Assessment 

Governing Board; Society for Research on Educational Effectiveness; American Education 

Research Association, Harvard Strategic Data Project, National Center for Education 

Statistics, United States Department of Education, AIR-RESTART Network, and the NAEP 

Validity Studies Panel.  
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• Delivered technical assistance and responded to member district requests by providing 

statistical analyses and research support, delivering timely data and insights to inform 

decision-making. 

• Partnered with formative assessment vendors to produce and disseminate reports on students’ 

academic recovery from the pandemic using member district data.  

• Developed and produced the study, Urban District Superintendents: Characteristics, Tenure, 

and Salaries (9th Report).  

• Analyzed and supported member districts in interpreting and sharing results from the 2024 

Education Recovery Scorecard study.  

 

ACHIEVEMENT AND PROFESSIONAL DEVELOPMENT 

Improving the performance of all students and closing achievement gaps is one of the 

Council’s most important priorities. In 2024-25, the Council— 

• Convened monthly meetings with instructional leaders, Equity Leaders, Special Education 

Leaders, Multi-Tiered System of Supports (MTSS) Leaders, Social-Emotional Learning 

Leaders, Mental Health Leaders, and Restorative Practice Leaders on issues pertaining to 

their field.  

 

• Convened bi-monthly meetings with Early Learning Leaders, Principal Supervisors, Chief 

Academic Officers, and Chiefs of Schools on issues pertaining to their field.  

 

• Convened monthly meetings with district core content directors to address shared challenges 

and build a professional learning community.   

 

• Convened quarterly Instructional Spotlights to highlight district use of the Supporting 

Excellence Framework to assess the quality of curriculum guidance and revise accordingly.   

 

• Convened a virtual meeting of Chief Academic Officers-and Chiefs of Schools on artificial 

intelligence and data science. 

 

• Supported several member districts participating in and presenting at the Outcomes-Based 

Contracting (OBC) Convening in Austin, TX resulting in a new partnership around 

professional learning with Rivet Education. 

 

• Continued collaboration with Student Achievement Partners in the implementation and field 

testing of the e2 Essential and Equitable Walkthrough Tools in English Language Arts and 

Mathematics.    

 

• Collaborated with external strategic partners to support urban districts with standards 

implementation, how to accelerate student learning, and the effective use and sunsetting of 

ESSER funds. 

https://www.cgcs.org/cms/lib/DC00001581/Centricity/domain/35/publication%20docs/CGCS%20Superintendent%20Report%20March%202025%20-%20FINAL.pdf
https://www.cgcs.org/cms/lib/DC00001581/Centricity/domain/35/publication%20docs/CGCS%20Superintendent%20Report%20March%202025%20-%20FINAL.pdf
https://educationrecoveryscorecard.org/
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• Provided technical support to districts upon request by reviewing and providing feedback on 

their curriculum guidance using the Council's resource Supporting Excellence, Second 

Edition: A Framework for Developing, Implementing, and Sustaining a High-Quality District 

Curriculum. 

 

• Collaborated with leading mathematics, science, history/social science, and literacy 

organizations to share perspectives from policymakers, practitioners, and other stakeholders 

on emerging issues and trends in teaching and learning, including designing high school 

mathematics pathways, teaching history using multiple perspectives, and teaching reading to 

older students.  

 

• Conducted strategic support team reviews in the areas of academic and special education 

programming for Hillsborough County Public Schools, Memphis-Shelby County Schools, 

and Minneapolis Public Schools. Shared findings and provided recommendations to district 

senior leadership.   

 

• Surveyed Chief Academic Officers and Chiefs of Schools to gauge their needs and priorities 

and refine the Council's services, convenings, and resources for these groups. 

 

• Convened a network of districts to develop common criteria on prioritizing middle school 

content, considering what is required for deep understanding, addressing unfinished learning, 

and leveraging the district's curriculum guidance along with high-quality instructional 

materials for mathematics. 

 

• Hosted the 2024 July Curriculum, Research, and Instructional Conference in Chicago, IL, 

featuring Former Secretary of Education Arne Duncan as a keynote speaker. 

 

• Worked with College Board on a webinar on national Advanced Placement (AP) data, 

providing member districts with aggregated Council data and information on Professional 

Learning opportunities to help support teachers.  

 

BILINGUAL, IMMIGRANT, AND REFUGEE EDUCATION 

America’s urban schools serve more than 26 percent of the nation’s English language 

learners. In 2024-25, the Council— 

• Convened monthly meetings with EL program directors and staff to support professional 

learning, share information, and provide mutual assistance on topics such as foundational 

literacy, SLIFE supports, oral language development, and translation/interpretation services. 

• Continued development of writing courses in partnership with UC Irvine’s Pathway to 

Academic Success Project. 
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• Hosted a facilitator training in Washington, D.C., for the Council’s professional development 

courses on teaching writing to English learners. 

• Concluded the piloting of the Educational Background Questionnaire (EBQ) and Spanish 

literacy screener with five districts and gathered feedback from intake managers and pilot 

coordinators to refine the tools. 

• Finalized a comprehensive guidance document on identifying and supporting newcomer 

students, co-developed with CUNY’s Research Institute for the Study of Language in Urban 

Society (RISLUS). The document includes an Educational Background Questionnaire (EBQ) 

and protocols. 

• Analyzed trends in EL enrollment, languages spoken, chronic absenteeism, special education 

identification, AP course participation, Algebra I completion, English proficiency, and ninth-

grade course failures using the Council’s Academic Key Performance Indicator (KPI) data 

and federal data sources. 

• Conducted a survey on professional development and staffing to support English learners in 

Council-member districts. 

• Compiled analyses of EL demographics and performance, as well as English learner program 

professional development and staffing, for a forthcoming update to the 2019 English 

Language Learners in America’s Great City Schools publication. 

• Launched the development of a Dual Language Immersion (DLI) Playbook focused on 

English learners with disabilities (dually identified students), with participation from 12 

Council-member districts. 

• Secured a $20,000 grant from the Oak Foundation to support the companion Dual Language 

Immersion (DLI) Playbook project to expand access to language learning opportunities for 

students with learning differences. 

• Updated and expanded a curated set of immigration-related resources for districts, including 

sample board resolutions, family letters, FAQs, and legal guidance, in response to post-

election policy concerns. 

• Collaborated with the National EL Roundtable, consisting of roughly 20 national 

organizations, to advocate for the timely allocation of FY2025 federal funds to support 

English learner programs and other policy-related priorities. 

• Supported districts in implementing professional development via the Council’s Professional 

Learning Platform (PLP), including courses on teaching writing to ELs and Complex 

Thinking and Communication in ELA/ELD and mathematics. 

• Hosted the Bilingual, Immigrant, and Refugee Education (BIRE) Meeting in Baltimore for 

202 attendees from 30 Council-member districts and other organizations. Sessions addressed 

welcoming newcomers, multilingualism, foundational skills, and systemic supports. 
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• Presented the 2025 Valeria Silva Award for Outstanding Contributions to English Learner 

Achievement, recognizing a district administrator or principal for significant and lasting 

impact on EL academic success. The award, presented at the BIRE Meeting in Baltimore, 

included a $1,000 prize and full travel and registration reimbursement, supported by 

Curriculum Associates. 

• Designed and facilitated Challenge of Practice sessions at BIRE 2025, enabling district teams 

to collaboratively address persistent issues with expert guidance. Participants reported strong 

intentions to implement new strategies and continue collaboration. 

• Responded to numerous member district queries on EL-related issues, including newcomer 

enrollment, ELPA planning, multilingual pathways, and the use of devices and artificial 

intelligence in translation. 

 

LEADERSHIP, GOVERNANCE, MANAGEMENT, AND SCHOOL FINANCE 

The Council works to improve the quality and tenure of leadership and to support the 

effective management and funding of urban schools. In 2023-24, the Council— 

• Conducted bi-monthly calls with both Superintendents and Board Representatives to provide 

information and updates on topics of interest and allow for sharing across member districts.  

• Hosted a superintendent-only convening at the 2024 Annual Fall Conference in Dallas, TX to 

provide additional technical assistance and support to new and experienced superintendents. 

• Provided on-site and virtual support to new and experienced Council superintendents and 

cabinet members through the Superintendent-in-Residence and a cadre of coaches. 

• Graduated the second cohort of the Michael Casserly Urban Executive Leadership Program 

for Superintendents in October 2024 and launched the third cohort in February 2025. 

• Convened quarterly meetings for Council member School Board support staff and Chiefs of 

Staff. 

• Facilitated three learning cohorts supporting board members, district central office staff, and 

aspiring board coaches with training, guidance, and opportunities for collaboration in Student 

Outcomes-Focused Governance.  

• Provided hands-on coaching support to Council member district board members, 

superintendents, and leadership teams at their request.  

• Provided board governance coaching and training, including multi-day school board and/or 

staff retreats in over 22 districts. 

• Held regular calls with Directors of Facilities and Plant Operations, Chief Financial Officers, 

Chief Information Officers, Chief Human Resource Officers, Procurement Directors, Risk 
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Management Directors, Emergency Managers, Chiefs of Police/Safety and Security Officers, 

Food Service Directors, Transportation Directors, and Internal Auditors fostering 

collaboration and knowledge sharing among district leaders. 

• Hosted in-person job-alike conferences for Chief Finance Officers, Chief Human Resource 

Officers, Chief Information Officers, Chief Operating Officers, and Child Nutrition 

Directors, Facilities Directors, Purchasing Directors, Risk Management Directors, Safety & 

Security Directors, Transportation Directors, and Chief Internal Auditors.    

• Conducted strategic support team reviews for the Anchorage School District (Finance), 

Broward County Public Schools (Procurement), Duval County Public Schools (Human 

Resources), Miami-Dade County Public Schools (Transportation), Milwaukee Public Schools 

(Human Resources), Orange County Public Schools (Building Construction), Portland Public 

Schools (Human Resources), and the San Antonio Independent School District (Gen AI 

Workshop). Shared findings and provided recommendations to district senior leadership.   

• Managed the data collection, analysis, and reporting of the Council’s Operational KPIs. 

 

COMMUNICATIONS 

The Council works to give the public and the press a balanced and accurate view of the 

challenges, developments, and successes of urban public schools. In 2024-25 the Council— 

• Issued more than a dozen press releases on Council activities, as well as statements on 

critical current events impacting the lives of urban schoolchildren. 

• Fielded scores of inquiries from national and regional media outlets such as Education Week, 

The New York Times, The Washington Post, the 74, The Baltimore Sun, and the Louisville 

Courier Journal.  

• Released the Leadership Transition Guide, a publication that highlights best practices and 

lessons from school communication directors on managing changes in district leadership. 

The publication received the top award from the National School Public Relations 

Association.  

• Organized a session at the SXSW EDU Conference in Austin on why high standards are a 

key to academic success, moderated by Council Executive Director Ray Hart. 

• Hosted the 68th Annual Fall Conference, featuring political analyst Chuck Todd, science 

pioneer Katya Echazarreta, and best-selling author Isabel Wilkerson as keynote speakers and 

a national town hall meeting with an all-student panel.  

• Emailed eight issues of the Council’s award-winning digital newsletter, the Urban Educator. 

• Coordinated the CGCS Math and Science Scholarships Program and the Dr. Michael 

Casserly Legacy Scholarship for Educational Courage and Justice.  
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• Hosted the 24th Annual Public Relations Executives Meeting in Washington, DC.  

• Coordinated the Green-Garner Award ceremony, honoring the nation’s top urban educator. 

• Worked with Scholastic to present the winner of the Richard M. Robinson Literacy 

Champion Award, recognizing a Council member school district for progress in advancing 

reading achievement. 

• Organized a virtual event on the results of the 2024 Nation’s Report Card sponsored by the 

Council, Council of Chief State School Officers, and the National Governors Association.  

 

ORGANIZATION AND ADMINISTRATION 

The Council works to manage its resources and ensure the integrity of its programs. In 2024-

25, the Council— 

• Conducted an all-virtual external audit of the organization’s 2023-24 financials and received 

clean and unqualified audit results for FY2023-24. 

• Completed a second year of using new accounting software (Sage Intacct) while maintaining 

the previous software MS Dynamics SL for look back. 

• Terminated the Council’s use of the (Impak) database system and (Lyris) information 

management system and officially transitioned to the Higher Logic and Sales Force Systems 

for the full year. 

• Conducted multi-day Staff Retreats during the summer and winter of 2024. 

• Coordinated travel for 30 School Board Retreats and 20 Strategic Support Teams. 

• Managed financials for Board Retreats, Superintendent Coaching and Strategic Support 

Teams, 7 grants and contracts, 10 programs, and 11 in-person conferences and meetings. 

• Managed financials for four Board Governance Cohort groups, and Casserly Institute 

Aspiring Superintendent Cohort groups. 

• Coordinated on-site logistics and provided planning and support for the Council’s annual 

line-up of job-alike meetings and conferences, summer and winter meetings of the Executive 

Committee, a fourth Board Governance training, and seven Casserly Institute Aspiring 

Superintendent Cohort Meetings. 

• Maintained the online conference registration for all meetings and conferences. 

• Coordinated the Summer 2024 Harvard Accelerated Board Capacity Institute at Harvard 

University. 
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• Renewed contract with Design Data and Allied Communications Services. 

• Implemented an infrastructure upgrade including installation of new firewalls, replacing 

Switches and Wireless Access Points (WAPs) and new on prem utility server. 

• Implemented Microsoft Teams Telephony to allow use of phones remotely through the MS 

Teams app or any mobile device. 

• Reviewed options for renewal of medical/dental/life/disability insurances. 

 

 



                                                                                                           

Invoice No. 10-40010-26 

 
 

Council of the Great City Schools 

1331 Pennsylvania Avenue, N.W., Suite 1100N 

Washington, D.C.  20004 

(202) 393-2427 

E.I.N. 36-2481232 

 

Bill To: Dr. Royce Avery 

Acting Superintendent 

Bridgeport Public Schools 

45 Lyon Terrace 

Bridgeport, CT  06604 

 

 

 * * INVOICE * * 
 

Date Description Amount Due 

   

4/24/2026 FY 2026-2027 Membership Dues 

 

Due on or before July 1, 2026 

 

 
ACH Transfer is the Preferred Payment method 
Account Name:  Council of the Great City Schools 

Account Number:  6622369194 

Type of Account: Checking 

ABA Number:  063107513 

Bank Name:  Wells Fargo 

 

 

 

 

 

 

 

$41,071.00 

 TOTAL: $41,071.00 

   

 Please remit check to the address 

above 
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