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Design Phase
NEW T-WING

Start: 12/4/2024

Finish: 7/2029 RENDER PERSPECTIVE - LOWER PLAZA AND ROAD

Phase: 100% DD = =

New three-story building to replace
existing T-Wing, 19 Classrooms

A Design Development Phase
complete.

A Construction Document Phase
has commenced.

A DSA pre-application meeting
held to address structural,
fire/life/safety, and ADA access
department questions.
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Design Phase
NEW T-WING
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Design Phase
NEW T-WING
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T-WING SCHEDULE

Task Name ~ Duration « | Start w | Finish ~|| Q3 04

0?2 Q3 04 Q1 Q2| Q3 04 Q Q2 Q3| Q4 Q| Q| Q3
4 CARLMONT - NEW T WING (N-1) 1255days Tue10/1/24  Mon 7/23/29 I : i
Consultant Procurement 21 days Tue 10/1/24  Tue 10/29/24 —l ' '
BOT approval of Architect contract 10 days Thu 10/31/24  Wed 11/13/24 -]
4 Design Phase 342 days Thu11/14/24  Fri 3/6/26 Il 1

Design Kick Off 13 days Thu 11/14/24  Mon 12/2/24 -l

Design - Project Assessment 98 days Thu 12/5/24 Mon 4/21/25 _l

Design - 5D's 72 days Tue 4/22/25 Wed 7/30/25 —1

Design - DD's 57 days Thu 7/31/25 Fri 10/17/25 _l

Design - CD's 100 days Mon 10/20/25 Fri 3/6/26 =

Lease Lease Back RFQ, Selection 77 days Mon 7/14/25  Tue 10/28/25 I—Il

Lease Lease Back BOT Approval 31 days Wed 10/29/25 Wed 12/10/25 : -
DSA Review 200 days Mon 3/9/26 Fri12/11/26 l
Bidding &0 days Mon 12/14/26 Fri 3/5/27 1
BOT Approval - Contractor 15 days Mon 3/8/27 Fri 3/26/27 :
Construction 520days  Tue6/1/27  Mon5/28/29 3

Closeout 40 days Tue 5/29/29 Mon 7/23/29




Design Phase
MULTI-USE FIELD

Start: 3/19/2025
Finish: 12/2026
Phase: 50% CD
Scope includes creating a new multi-use

artificial turf field for baseball, field
hockey, football, and lacrosse.

A Design Development is complete.
A Construction Document phase is in

progress. Field layout, color schemes,

and logos have been reviewed with
the campus.
A CEQA study is in progress.
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MULTI-USE FIELD SCHEDULE

Task Name

w» | Duration =

4 CARLMONT MULTI-USE FIELD
Consultant Procurement

BOT approval of Architect, contract
execution

4 Design Phase
Design Kick Off
Design - Project Assessment
Design - SD's
Design - DD's
Design - CD's
Lease Lease Back RFP
Lease Lease Back BOT Approval
DSA Review
Bidding
BOT Approval - Contractor
Construction

Closeout

552 days
22 days
10 days

191 days
10 days
50 days
15 days
35 days
80 days
30 days
14 days
80 days
45 days
15 days
160 days
30 days

Start

Mon 2/3/25
Maon 2/3/25
Wed 3/5/25

Wed 3/19/25
Wed 3/19/25
Wed 4/2/25
Wed 6/11/25
wed 7/2/25
Wed 8/20/25
Fri 10/10/25
Fri 11/21/25
Wed 12/10/25
wed 4/1/26
Wed 6/3/26
Wed 6/24/26
Wed 2/3/27

= Finish -

Tue 3/16/27
Tue 3/4/25
Tue 3/18/25

Wed 12/10/25
Tue 4/1/25
Tue 6/10/25
Tue 7/1/25
Tue 8/19/25
Tue 12/9/25
Thu 11/20/25
Wed 12/10/25
Tue 3/31/26
Tue 6/2/26
Tue 6/23/26
Tue 2/2/27
Tue 3/16/27
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Design Phase
INTERIM HOUSING

Start: 12/11/2025
Finish: 8/2027
Phase: Pre-Design

Sitework and utilities (electrical, low
voltage, plumbing), installation of
temporary structures (portables) to
house classes that will be displaced
by construction of new T-Wing.

A Architect agreement is scheduled
for December board meeting
agenda approval.
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INTERIM HOUSING SCHEDULE

Task Name Duration Start Finish 2025 | Malf 1,2026 | Half 2, 2026 | Half 1, 2027 | Half 2, 2027
olnlol i e lmlalnl ] lalslalnlol i lelmlalmli ]l ]alslalnlo
CARLMONT SWING SPACE 473 days Mon 10/13/25 Wed 8/4/27 I 1
Consultant Procurement 20 days Mon 10/13/25 Fri 11/7/25
BOT approval of Architect contract 15 days Thu 11/20/25 Wed 12/10/25 h*
Design Phase 122 days Thu 12/11/25 Fri 5/29/26
Design Kick Off 10 days Thu 12/11/25 Wed 12/24/25
Design - 5D's 40 days Man 1/5/26 Fri 2/27/26 -
Design - CD's 65 days Mon 3/2/26 Fri 5/29/26 i
DSA Review 120 days Mon 6/1/26 Fri 11/13/26 - -
Portable Procurement 30 days Mon 11/16/26 Fri 12/25/26 T
BOT Approval - Portable Lease 15 days Mon 12/28/26 Fri 1/15/27 ¥
Bidding Sitework - Contractor 65 days Mon 11/16/26 Fri 2/12/27 - -
BOT Approval - Contractor 15 days Mon 2/15/27 Fri 3/5/27 l .
Construction 70 days Thu 4/1/27 Wed 7/7/27 l
Closeout 20 days Thu 7/8/27 Wed 8/4/27 b1




Closeout Phase
ROOFING REPLACEMENT PHASE ONE

Start: 1/28/2025
Finish: 8/8/2025
Phase: Closeout

Scope includes replacement of
roofing at C-Wing North, C-Wing
Sout h, Girl so-Wingg
North, D-Wing Central, E-Wing
North, and E-Wing Central.

Closeout process with DSA is in
progress.



CARLMONT HIGH SCHOOL ROOFING
REPLACEMENT SCHEDULE

Summer 2026
Phase 2

Phase 1 Phase 3

Summer 2025



2026 ROOFING PLAN




