MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (MOU) between Yelm Community Schools (“District”) and the
Yelm Extra Curricular Association (“Association”) addresses in-service opportunities and coaches.

WHEREAS, in light of a double levy failure and other financial challenges, the Parties acknowledge an
imminent need for a reduction in force via in-service opportunities and to avoid compromising the financial
integrity of the District.

NOW, THEREFORE, the District and the Association agree as follows:

1. The Parties agree to amend Article X, Section 1, as follows:

Article X, Training and Staff Developmen
Section 1 Funding and Purpose '

2. The Parties agree to amend Article VI, Section 1, as follows:

Article VI, Number of Coaches
Section 1 Participants to Extracurricular Activity

| Sport/Activity Base Number of Staff Number of Teams
*HS Football

*HS Basketball (B)
*HS Basketball (G)

*HS Wrestling (B)
*HS Wrestling (G)
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*HS Wrestling Assistant
*HS Baseball

*HS Fastpitch

*HS Volleyball

*HS Soccer (B)
*HS Soccer (G)

*HS Track Head (B)

*HS Track Head (G)

*HS Track Assistant (B) & (G)
*HS Cross Country (B)
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*HS Cross Count (G)
*HS Golf (B)
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*HS Golf (G)

*HS Tennis (B)

*HS Tennis (G)

*HS Jazzline

*HS Cheer

*HS Debate Head

*HS Drama Head (2 Seasons)

*HS Drama Assistant (2
Seasons)
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*HS Bowling
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*HS Strength Coach (4
Seasons)
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If the high school drama program performs a musical they will be allocated a $1500 budget for the
performance. :




Gountry
Beys-Gelf 35 Up-te-t
GifsGolf 15 Up-tet
High-Sehool- 25 Up-to-t
Bowling
Middle-Sehool- 120-&-140 Ypte2
Frack

In the event that student participation declines, staffing may be reduced as teams are eliminated based on
language: years of service, experience and evaluation. Coach’s salaries will be prorated from day one of the
season to the day the team is eliminated. If the team is eliminated half way through the season or beyond the
coach will be paid in full. In the event that student participation increases substantially, which may affect the
safety of student athletes, the District and the Association will meet to discuss adding staff. If new staff is
added after the start of the season their contract will be prorated to reflect the time covered.

The Association and the District will meet to mutually agree on staffing levels for any new sports/activity
added during the length of this agreement.

3. This agreement contains all of the promises and covenants exchanged by the parties and supersedes any
and all other verbal or written agreements regarding this program. In executing this Agreement, all parties
warrant that they are relying solely upon their own judgment and knowledge and that they are not relying on,
any statements or representations made by the opposing party.

4. Unless extended by the parties in writing, this MOU expires on August 31, 2027.

5. This MOU will not be considered precedential.

6. This MOU becomes effective upon execution by both parties.

Yelm Extra Curricular Association Yelm Community Schools

Phil Perry, President J/
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DeeDee Buckingham, Director_of Human Resources
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