LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Laton Unified School District
CDS Code: 10-62281-00000000000

School Year: 2026-27

LEA contact information:

Lupe Gutierrez-Nieves

Superintendent

Inieves@latonunified.org

559.922.4015

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2026-27 School Year

Allfederalfunds,  Projected Revenue by Fund Source
$440,008, 4%

All local funds, $620,503,
6%

All Other LCFF funds
$4,732,573 , 45%

Total LCFF funds
$7,088,370
67 %

All other state funds,
$2,420,066 , 23%

LCFF supplemental8
concentratiorrgrants,
$2,355,797 , 22%

This chart shows the total general purpose revenue Laton Unified School District expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Laton Unified School District
is $10,568,947, of which $7,088,370 is Local Control Funding Formula (LCFF), $2,420,066 is other state funds,
$620,503 is local funds, and $440,008 is federal funds. Of the $7,088,370 in LCFF Funds, $2,355,797 is
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generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP

$ 12,300,000
$12.100,000 Total Budgeted
(Eaenergl_tFund Total Budgeted
$ 11,900,000 $’;|°2622'1”0r$2' Expenditures in the
) J LCAP
$ 11,700,000 $11,540,301
$ 11,500,000
$ 11,300,000
$ 11,100,000

This chart provides a quick summary of how much Laton Unified School District plans to spend for 2026-27. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Laton Unified School District plans to spend $12,221,014 for
the 2026-27 school year. Of that amount, $11,540,301 is tied to actions/services in the LCAP and $680,713 is
not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the
following:

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27
School Year

In 2026-27, Laton Unified School District is projecting it will receive $2,355,797 based on the enroliment of foster
youth, English learner, and low-income students. Laton Unified School District must describe how it intends to
increase or improve services for high needs students in the LCAP. Laton Unified School District plans to spend
$3,229,065 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2025-26

O Total Budgeted Expenditures for High
Needs Students in the LCAP

O Actual Expenditures for High Needs
Students in LCAP

Prior Year Expenditures: Increased or Improved Services for High Needs Students

$3,279,065

$3,278,410

$1,000,000 $ 1,500,000 $ 2,000,000 $2,500,000 S 3,000,000 $ 3,500,000

This chart compares what Laton Unified School District budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Laton Unified School
District estimates it has spent on actions and services that contribute to increasing or improving services for high

needs students in the current year.

The text description of the above chart is as follows: In 2025-26, Laton Unified School District's LCAP budgeted
$3,279,065 for planned actions to increase or improve services for high needs students. Laton Unified School
District actually spent $3,278,410 for actions to increase or improve services for high needs students in 2025-26.

The difference between the budgeted and actual expenditures of $655 had the following impact on Laton Unified

School District’s ability to increase or improve services for high needs students:
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Laton Unified School District Lupe Gutierrez-Nieves Inieves@latonunified.org
Superintendent 559.922.4015

Plan Summary [2026-27]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

At Laton Joint Unified School District, our vision of "Closing the Achievement Gap" means ensuring each student reaches their full potential,
regardless of ethnic background or economic status. We are proud of our students, and we value our students and their unique backgrounds.
We strongly believe in celebrating the cultural diversity of our community. We are committed to providing equitable opportunities, fostering a
nurturing environment, and implementing evidence-based strategies that address disparities and empower all students to succeed.

Laton Unified is comprised of five schools: Laton High School, Laton Middle School, Laton Elementary School, Laton Preschool, and Laton
Online Academy (LOA). Most Laton Unified School District (LUSD) students are born and raised in the community of Laton and attend
Transitional kindergarten through twelfth grade. LUSD is a small district with 597 students in Transitional Kindergarten and the K-12 program.
Most students qualify for Free and Reduced Lunch, with 83.1% considered Socioeconomically Disadvantaged or Low-Income. We are a
diverse District, with 88% of our students Hispanic/Latino, 11% White, and less than 1% African American or Two or More Races. English
Learners make up 23.6% of our students. Foster Youth are less than 1%, and homeless students are 2.5% of our student population.
However, data are often unreported for their group due to privacy concerns. Special Education Program students comprise 13.2% of our
population. (2025-26 enrollment data from DataQuest)

Our Beliefs and Values, developed by teachers, principals, superintendents, and school board members, are based upon a unified effort
dedicated to helping students increase their knowledge and creative potential that includes:
e Developing a culture that builds partnerships across the District with mutual trust and respect;
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e Creating a working and learning environment that encourages the necessary critical thinking and creative ideas that solve diverse
challenges and problems;

« Belief in work and group support that is characterized by feedback, collaboration, flexibility, trust, and a safe environment that
encourages risk-taking while building rapport and positive communication from the student level to the governance team. Because we work
in a small district, our goal is to to capitalize on building capacity amongst our staff to support common goals.

One of the District's proudest initiatives is the K-8 Dual Immersion Program, which has been in existence for over 20 years. The Dual
Language Immersion Program has made bilingualism and bi-literacy possible for many students and has prepared elementary and middle
school students to meet the demands of the Spanish AP exam in high school while making high school students eligible for the California
State Seal of Bi-literacy upon graduation. In recent years, the program has faced challenges in maintaining fidelity of implementation due to
staff turnover. To address this, the District is actively supporting the program by hiring appropriately credentialed teachers and providing
training in dual-immersion best practices.

Laton Unified is committed to providing all students with an enriching and impactful educational experience. We offer safe, welcoming
schools and employ many caring and talented people dedicated to our students and the District. The District's goal is to create an
environment of respect and inclusion, making data-driven decisions that empower all students to embrace learning and become innovative
leaders. It is a great place where students can grow and achieve!

For the 2026-27 school year, Laton Online Academy will receive Equity Multiplier funds, which will be addressed in Goal 5.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

California School Dashboard results are reported as color categories, based on status (performance level) and change (increase or
decrease). The colors that may be assigned are: Blue, Green, Yellow, Orange, or Red. In the case of most Dashboard indicators, the colors
correspond to the levels of Very High, High, Medium, Low, and Very Low, respectively. However, in the cases of Suspension and Chronic
Absenteeism, where lower rates are desired, Blue corresponds to Very Low, Green to Low, Yellow to Medium, Orange to High, and Red to
Very High. The Dashboard does not assign a performance level to student groups with less than 30 students, with the exception of Foster
Youth, Homeless students, and Long-Term English Learners, who receive a level if there are 15 or more in the group. No data are reported
for any group with less than 11 students to protect students' privacy.

State Assessments, 2025 California School Dashboard, SBAC Distance from Standard (Table 1)

The Overall performance level, as well as those for Low-Income students and English Learners showed improvement in ELA. The District's
Overall ELA performance level was in the Orange (Low) category. The improvements for Low-Income students and English Learners
outpaced the Overall improvement, closing performance inequalities between those groups. Hispanic students also improved results in 2025,
joining Low-Income students at the Yellow (Medium) performance level. Long-Term English Learners (LTEL) and Students with Disabilities
declined from the prior year, and were assigned the Red (Very Low) performance level. 68.9% students improved their score from the prior
year. Comparing ELA Dashboard results to the baseline, we see the same improvements and declines Overall, and for each student group.
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No Foster Youth took the assessment. Improvements over baseline are in the double digits for Low-Income students and English Learners,
results that indicate that the supports and interventions that the District has initiated are having a positive impact for those two groups.
Math results, Overall and for most student groups, resulted in assignment to the Red performance level. While Low-Income students and
English Learners made slight improvements from the prior year, they were not enough to reach the next level. Only White students showed
significant improvement from the prior year, and were at the Yellow level. 56.9% students improved their score from the prior year.
Comparisons to the baseline year are similar to the over-year comparisons.

State Assessments, 2025 SBAC Percentage of Students Meeting or Exceeding Standard (Table 2)

The 2025 SBAC data for the percentage of students "Meeting or Exceeding Standard" in ELA continued to improve Overall, and for all
student groups, with the exception of White students, who showed a decline. Math results saw increases in percentages "Meeting or
Exceeding Standard" Overall and for all groups. Comparisons to the baseline year in both ELA and Math Overall and for all groups reflect
increased percentages for every group, including LTELs who grew from 0% in 2024. When we examined the discrepancies in progress
between "Meeting or Exceeding Standard" and "Distance from Standard", especially in Math, we noted that Low-Income students and
English Learners have improved in both measures. DFS results include the scores of all students who took the assessment, while Meeting or
Exceeding Standard only includes those who scored at standard or above. The greater growth in percentages meeting/exceeding suggests
that our students who were already in the higher score ranges, close to achieving standard, may be progressing more rapidly than our
students who continue to struggle in Math. Those scoring at the lower ranges whose scores are included in DFS are not progressing as
much as expected, and are in need of continued supports.

Despite the improvements in ELA and Math for Low-Income students and English Learners that have closed some inequalities with Overall
students' performance, significant inequalities remain between LUSD Low-Income students and their peers countywide in ELA (County,
39.2%) and Math (County, 27.3%). Results for English Learners still lag behind Overall results, and Long-term English Learners (LTEL) were
behind those of English Learners as a group.

Our experience has been that the results in ELA and math are so similar for Low-Income students and English Learners because both
groups have very limited word banks and academic vocabulary on which to draw when attempting to decode and understand reading
selections and math word problems. There is a powerful need to build vocabulary and increase reading comprehension for those student
groups. The "Distance from Standard" results show that LTEL students are making progress toward meeting standard and closing
inequalities, but that they still need extra supports (Action 2.9) on their journey to ELA and math proficiency.

State Assessments, 2025 California Science Test Percentage of Students Meeting or Exceeding Standard (Table 3)

Examining the most recent CST results, we saw improvements in percentages Overall and for all student groups, with the exception of
LTEL. Low-Income students and English Learners closed inequalities compared to Overall results, but differences in outcomes remain. The
data clearly show the need for additional supports to lessen these inequalities in results and raise achievement levels for Low-Income
students, English Learners, LTEL, and Students with Disabilities.

2025 California School Dashboard: English Learner Progress Indicator (ELPI)

As a result of the efforts by District staff in implementing actions in Goal 1 and Goal 2, the rate of English Learner students who made one or
more years of growth in acquiring English, as measured by the state's ELPAC, continued to increase. The 13.6% growth to to 56.7%, placed
this indicator at the Blue (Very High) performance level. LTEL students improved by 12.7% to 71.4%, also achieving the Blue performance
level.
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Because of the improvements seen in English Learners' progress in acquiring English, the District will continue to implement its English
Learner Master Plan, which is aligned with the English Learner Roadmap. Included in that plan, and the 2026-27 LCAP, are practices that
closely monitor EL and RFEP students' progress and immediately adjust instruction as warranted by data students' needs. In Action 2.7,
after-school and Saturday Academy classes targeted for English Learners provide opportunities for English language development, credit
recovery, support for A-G class success, high-stakes test preparation (e.g., AP), and other academic support services. Teaching Fellows will
serve as tutors to support ELD and additional instructional support.

The percentage of students reclassified as Fluent English Proficient (RFEP) increased to 21.2%, up from 7.3% in the prior year.

Early Assessment Program (EAP), 2025 Percentage of 11th Grade Students Scoring "Ready" (Table 5):

The percentage of students scoring "Ready" -- exceeding standard -- on the ELA EAP declined Overall from the prior year, as did the
percentage for Hispanic students. Low-Income students improved over the prior year, and from the baseline in ELA. Overall, Low-Income,
and Hispanic are the only student groups for whom results are reported. All groups improved the percentage of 11th-grade students scoring
"ready" in the Math EAP. Low-Income students declined from the baseline year, a year that saw a tremendous increase for that group, while
Overall students' results and those for Hispanic students were slightly above the baseline. we believe that the results for Low-Income
students show that the actions in Goal 2 to address EAP are having a positive impact, and continued implementation will see increasingly
positive results.

While the improvements have been heartening, the percentages for the Overall cohort and the Low-Income cohort show significant
inequalities in Math; additionally, there are inequalities between LUSD Low-Income students and their peers countywide, in ELA and math
(County, 8.6% and 0.7%, respectively).

The 2025 A-G and CTE Completion Rates (Table 6)

The percentages of students meeting the basic requirements for admission to U.C. or C.S.U. (A-G completion rates) increased slightly
Overall and for Hispanic students. The rate for Low-Income students declined from the prior year. All groups have declined from the baseline.
In examining local conditions, we confirmed that, as we expected, the small size of our high school limited the electives that can be offered,
sometimes lowering expectations and motivation for our students. While many could take a course through the local community college, it
was not a program that was not a structured dual enroliment program. To address this, the District is developing partnerships that will enable
LHS to offer community dual enrollment in college courses that will expand offerings and offer the possibility of students earning an Associate
of Arts degree, or completing their college undergraduate requirements before graduating.

Results for CTE completion rates showed increases for all groups, maintaining completion levels exceeding 70%.

2025 California School Dashboard: College and Career Indicator, Percentage of students meeting "Prepared" requirements (Table 7):

The increases in CTE completion rates helped contribute to a third year of increases in this indicator for the Overall cohort and for Low-
Income students, with Overall results earning a Blue performance level, the highest possible. Overall percentages and those for Low-Income
students and Hispanic students increased from the baseline year. Eighty percent of the students who met the "Prepared" requirements did so
through completing a CTE course of study. The proposed dual enrollment program which is due to launch in the 26/27 school year will
sustain the high rates of College and Career Readiness.

The District will address performance the performance inequalities described above by a multi-pronged approach, including increased access
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to counseling services at the high school, increased academic guidance, and educational opportunities to participate in a broad course of
study in preparation for post-secondary opportunities to better meet the needs of low income and EL pupils, and monitoring student's
progress in meeting post-secondary eligibility, utilizing various data systems to review graduation requirements, A-G and CTE completion,
and enrolled in courses necessary to apply to four-year universities, prepare for enroliment in a community college, and/or prepared to
successfully enter the military or workforce after graduation.

The 2025 California School Dashboard, Graduation Rates (Table 8):

Graduation rates increased Overall to 97.3%, as improvement of 10.6% and assignment to the Blue performance level. Results for Low-
Income students and Hispanic students also improved to 97.1% and 96.6%, respectively. The examination of data and supports for LOA
students to graduate supported the improved results.

We believe that continued implementation of Actions 3.3 and 3.4, the continued use of PBIS structures at the school and the implementation
of Safe School Ambassadors, which identified leaders from the diverse groups and cliques on campus and equipped to model pro-social
behaviors, shifting focus to positive behaviors and high school students as role models, will maintain their grad rates above the 95% marker.
Character Counts aids older students in developing self-awareness, self-management, responsible decision-making, social awareness, and
other executive functioning skills that support maintaining focus on school and graduation as a realistic goal to be achieved. Based on this
expectation, we will continue the implementation of those actions.

Parent Educational Partners continue to laud the Dual-Immersion program and suggested that it be expanded. Low-Income students and
English Learners have shown improvement in both ELA and math in recent years, and we believe that the Dual-Immersion program has
contributed to those improvements. The program has faced some challenges in maintaining fidelity of implementation due to staff
certifications. The District is taking steps to address the issue and continues to support the program's success through hiring of appropriately
credentialed teachers, as possible, and providing training in best practices for dual-immersion learning.

Teachers' ratings of the implementation of state standards declined slightly to 3.3, between "Initial Implementation" and "High
Implementation" on a scale of 1 ("Research Phase") to 5 ("Full and Sustained implementation").

Suspension rates from the 2025 Dashboard (Table 9):
As seen in the table, there was an Overall increase in the suspension rate, and slight increases for Low-Income students, English Learners,
and Hispanic students compared to the prior year. Students with Disabilities, Homeless students, and LTEL all improved from the year
before. Every group has seen significant declines in suspensions since the baseline year. These data confirm that actions addressing
suspension rates -- 3.3, 3.4, 3.7, and 3.8 -- have yielded the planned results.
We will continue to address suspension rates by providing social-emotional and mental health support to ensure that our students feel safe
and connected to their schools, including continued significant increases in the budgets for those services and social-emotional learning
(SEL). These services will include classroom practices that support SEL, such as:

e Daily check-ins
Peer interactions
Problem-solving and reflecting techniques
Personal goal setting
Celebration of milestones
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e Practiced patience and empathy
The mental health clinician, school psychologist, and counselor will collaborate and collect data to determine the most effective support for
students, including supporting the students' thoughts, feelings, and actions to give them access to a successful educational experience. The
District remains committed to identifying and reaching out to students who might benefit from participation in social-emotional support.
Educational partners' input resulting from our actions to engage students in emotional support services and anecdotal data strongly indicate
that students have needs for social-emotional support, and the focus continues to
increase in that area. In observing students' behaviors at all levels, District staff acknowledges that our students are still navigating the
process of adjustment, re-acclimating, and dealing with the task of relearning social skills in the aftermath of the pandemic.

2025 California School Dashboard: Chronic Absenteeism (Table 10):

Chronic absenteeism rates continued to improve significantly Overall and for all student groups. The Overall group, Low-Income students,
English Learners, Students with Disabilities, White students, and Hispanic students all achieved the Yellow performance level. Long-Term
English Learners were at the Green level. Our efforts to identify and intervene with students at risk of chronic absenteeism, along with
celebrating excellent attendance, have generally been very effective in lowering chronic absenteeism rates. We will continue to address
Chronic Absenteeism by providing parents and teachers with a systematic tiered approach to monitor attendance and address chronic
absenteeism. The tiered system includes:

o Tier | - Missing less than 10% of school

o Tier Il - At risk of missing 10-19% of days

o Tier lll - At risk of missing 20% or more days.

« Site administration will monitor student attendance weekly to determine where students fall, and create a watch list of students who
are in danger of reaching 10%. Each site administrator will develop benchmarks that will be reviewed monthly. Data will be
presented and analyzed during the Principal's monthly PLC with other district administrators to discuss appropriate interventions
and supports. The support will consist of the following measures:

Monitoring of data formally and informally

Create a climate that fosters and values student voice by communicating and engaging parents and students in solution-finding.

Recognize and celebrate good and improved attendance

Provide personalized and early outreach by scheduling meetings when students reach TIER Il and as appropriate and include the

school's community liaison and FCSS TIP officer

o Collaborate with the community liaison, parents, teachers, and administrators to increase communication and eliminate barriers
interfering with school attendance.

[UPDATE] The overall District attendance rate was 94%.

We were pleased to see the continued high percentages of students who responded in the 2026 survey that they feel safe at, and connected
to, school. The percentage who feel safe was 88%, and those feeling connected increased to 88%. Several comments from the 2026 student
survey pointed out that their schools are safe, clean, and positive places to learn. Since our ultimate goal is for every student to feel safe and
belonging at school, we will continue our culture and climate actions described in Goal 3.

The percentage of parents who responded that they feel welcome at their children's schools stayed at a high level of 73%. The percentage of
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parents who feel their children are safe at school was also 73%. These results confirm that the District's continued parent and community
meetings over the last three years to develop the LCAP and the Community Schools plan have had a positive impact. While the responses to
"feeling welcome" have declined from the prior year, parents' remarks from surveys were highly encouraging and highlighted a school
community with deep appreciation for its personnel, communication, and specialized family resources such as the CASITA community
resource center, which is an acronym for:

Community Growth

Accountability

Student Focused

Investing in Education

Transformative Change

Accessibility for All

There is a strong sense of optimism, perfectly captured by one parent who wrote: "The potential is astronomical." The family engagement
survey results improved from 3.8 to 3.9, and it is evident that there is a need to continue the family outreach activities that have seen
success.

Required Actions:

The following actions were required to be included in the 2024-2027 LCAP based on results from the 2023 California School Dashboard.
Though results may have changed in the 2024 Dashboard in these areas or for the included student groups, the actions must be maintained
through the 2026-2027 update.

« Action 3.8 -- Districtwide, Suspension rates for All Students, Low-Income students, English Learners, Students with Disabilities,
Hispanic students, and White students were all assigned the Red performance level, resulting in the creation of this action.
Dashboard results show that there are no longer any groups in that performance level. The 2025 Dashboard level for the Overall
group was in the Orange. Low-Income students, English Learners, and Hispanic students all achieved the Orange performance
level, as well. Students with Disabilities were at the Yellow level. White students were in the Red.

o Action 3.8 -- At Laton Middle School, Suspension rates for All Students, Low-Income students, English Learners, Students with
Disabilities, and Hispanic students were all assigned the Red performance level, resulting in the creation of this action. Dashboard
results show that there are no longer any groups in that performance level. On the 2025 Dashboard, the Overall group dropped to
the Orange level; Low-Income students, English Learners, and Hispanic students all declined to the Red performance level.
Students with Disabilities were not assigned a color as the cohort has less than 30 students.

o Action 3.8 -- At Laton High School, Suspension rates for All Students, Low-Income students, English Learners, and Hispanic
students were all assigned the Red performance level, resulting in the creation of this action. 2025 Dashboard results show that
there are no longer any groups in that performance level. The Overall group, Low-Income students, and Hispanic students have
achieved the Green level. English Learners and LTEL reached the Blue performance level, the best possible.

o Action 3.9 -- At Laton Elementary School, Suspension rates for Students with Disabilities, was assigned the Red performance level,
resulting in the creation of this action. Dashboard results show that the suspension rate decreased for that group at LES to teh
Orange level. The school will continue implementation of this action in anticipation that deeper implementation with integrity will
produce the desired improvements.
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e Action 3.10 -- Districtwide, at Laton Middle School, and at Laton Elementary School, Chronic Absenteeism for Students with
Disabilities was assigned the Red performance level, resulting in the creation of this action. Dashboard results for 2025 show that
there are no longer any schools with SWD in that performance level. The rate District-wide improved to the Yellow level and
improved to the Green performance level at LES. The LMS percentage improved as well, but is no longer assigned a performance
level due to the dropping to less than 30.

« Action 2.16 -- Districtwide, at Laton Middle School, and at Laton Elementary School, the English Learner Progress Indicator (ELPI)
was assigned the Red performance level, resulting in the creation of this action. The 2025 Dashboard results show that there are no
longer any groups in that performance level; the District has improved to the Blue, or highest, level, as has the middle school. The
ELPI at LES improved to the Yellow performance level.

e Action 2.16 -- At Laton Elementary School, the ELA Distance from Standard for English Learners was assigned the Red
performance level, resulting in the creation of this action. To address this issue, the possible reasons will be identified and a specific
action or actions to address them will be included in the LCAP. Dashboard results from 2025 show that the indicator declined to Red
for English Learners at LES.

Students with Disabilities (SWD) at Laton Elementary School have declined significantly in average Distance from standard in both ELA and
Math from the baseline year. The same is true of SWD at Laton Middle School. These declines have increased the inequalities in results for
SWD when compared to Overall outcomes. Additionally, feedback from both certificated and classified staff suggested their is a need for
more instructional support for SWD, including increased one-on-one and small group intervention. To address these needs based on the
data and feedback, the District will utilize LREBG funds for additional paraprofessional support at LES and LMS. This additional pupil support
is aimed at addressing barriers to learning and improving student well-being. It will be monitored using the California School Dashboard
Distance from Standard in ELA and Math to ensure that this LREBG-funded action promotes equitable outcomes for Student with Disabilities.
(Action 2.17)

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

[

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

No LUSD schools are eligible for Comprehensive Support and Improvement.
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Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the

development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s)

Process for Engagement

District Administration/Principals Meetings

District administration and school administrators met regularly
throughout the school year. At each meeting, the assessment and
implementation data were discussed and suggestions put forward for
LCAP development.

Principals, the Learning Director, and the Superintendent participated
in monthly Administrators' PLC meetings. The implementation of High
Impact Teaching Strategies (HITS) for instructional improvement was
a topic of reflection at each meeting, as was how teachers could be
most effectively supported during the current year and during the
2026-27 school year. Teachers' feedback to administrators regarding
this year's instructional improvement efforts informed the planning for
2026-27. Reinforcing the collective efficacy of instructional staff was
also a theme for planning.

Classified Bargaining Unit, including all Classified Staff Educational
Partners

The District held input meetings with Classified staff members on April
13, 17, and 20, and with the bargaining unit the week of May 11.
e Most of the comments from those meetings highlighted a
need for better tools and training to manage student
behavior. Staff explicitly requested training on classroom
management, handling behavioral issues, safety, health, and
student emotional regulation. There is a noted concern that
some students lack the motivation to improve their behavior.
Staff suggested using "incentive trips," awards, and
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Process for Engagement

recognitions to keep students motivated. Staff also noted a
need for more direct student counseling.

» Suggestions for academic support generally centered around
hiring additional staff to provide smaller group interventions
and more intervention time for struggling students. Math was
repeatedly mentioned as a specific area of need, as were
IEP for students receiving special education services, and
targeted training on how to better serve Socioeconomically
Disadvantaged (SED) students.

e Another theme was that traditional outreach is currently not
working to curb chronic absenteeism, and they
recommended hiring a dedicated staff member specializing
entirely in managing absenteeism, and a need for better
overall parent engagement and stronger communication
pipelines between the school and families.

Survey, March, 2026 -- The themes that emerged from the in-person
meetings were echoed in the survey responses from classified staff,
including calls for more professional development opportunities was
explicitly noted to help staff continue growing.

o There were multiple comments that highlighted a friendly,
open-minded, and collaborative staff environment.
Respondents noted that everyone works together, cares
deeply for the students, and feels respected and heard by
leadership.

o The District's small size allows for a positive student-to-adult
ratio, helping staff get to know students well. Classified staff
also expressed great pride in the school's diversity,
commitment to inclusivity, and efforts to address previous
community feedback (e.g., LCAP surveys).

o Classroom support from instructional aides were noted as
major positives.

o Programs like PBIS (points/events) and incentive trips were
highly praised for keeping students motivated and rewarded
for positive behavioral and academic actions.
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Process for Engagement

Certificated Bargaining Unit, including Teacher Educational Partners

The District held input meetings with Certificated staff members on
April 13, and with the bargaining unit the week of May 11.

o Teachers valued the strong administrative support, school
counselor support, and the success of PBIS events and
recognition/incentive trips.

« Teachers recognize that there have been significant
decreases in suspension rates and reductions in chronic
absenteeism, indicating improved access to learning.

« Science achievement has shown consistent progress, and
there have been some gains in math performance.

o A lack of foundational skills is causing direct frustration for
students in the classroom.

e There is uncertainty regarding how discipline data is
collected, a need for better alignment with MTSS (Multi-
Tiered System of Supports), and accountability concerns.

e Teachers report a distinct lack of prep time for planning and
collaboration, alongside concerns regarding better pay and
staff retention.

o Concerns were expressed about an over-reliance on
computer-based programs; limited opportunities for students
to actively participate; and ineffective group work (especially
when there is a wide gap in student ability levels).

« The following needs for professional development and
support were identified:

« Training focused on high-impact instructional strategies for
ELA and Math, as well as methods to increase student
engagement and rigor.

e Dedicated time and structured systems for cross-department
collaboration and aligning expectations across different
content areas.

« Assistance with strengthening foundational skills instruction
and designing lessons that seamlessly integrate writing
across all subject areas.

« Increased alignment and communication from administration
regarding general instructional expectations

Survey, March, 2026 -- The themes that emerged from the in-person
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Educational Partner(s)

Process for Engagement

meetings were echoed in the survey responses from certificated staff.
Across all grade levels, staff overwhelmingly praise the "extended
family" feel of the school. They highlight strong, friendly, and inviting
relationships among teachers, as well as deeply loving and
responsive partnerships with local families.

« Staff describe a cohesive, collaborative workplace where
peers willingly share ideas, problem-solve together, and
ensure students feel "seen" every day. Many respondents
appreciate that administrators are highly approachable and
uniquely willing to "jump into the trenches" to directly support
students and staff, a quality they note is rare in larger
districts.

o Teachers are widely recognized for their deep commitment to
preparing students for both future academics and adult life,
consistently going above and beyond without looking for
accolades.

o Community-facing resources—specifically The CASITA
(which provides food, clothing, laundry facilities, and
dental/vision care) and the school counselor—are credited
with removing major barriers to student learning.

« By far the most urgent and heavily detailed concern across
the sites is a need for improvements in student discipline and
accountability. Staff report that students openly admit they
can get away with disrespect, cussing, and disruptive
behavior. Rules (such as dress code, bathroom limits, and
language) are not enforced uniformly during unstructured
times like lunch and break, sending mixed messages and
causing severe teacher burnout.

« Teachers note a need to enforce classroom deadlines and
academic consequences. Some staff feel that there is an
excess of lunch activities, dress-up days, and games. Last-
minute adjustments to these events disrupt lesson planning
and take valuable instructional time away from preparing
students for adulthood.

o Some expressed a frustration with adopting "trendy" new
strategies (e.g., IXL, Visible Learning books, Advisory
periods) only to abandon or cancel them with zero follow-
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through. They want meaningful, experienced-based, grade-
level specific professional development rather than a "one-
size-fits-all" approach.

o Budget cuts that have resulted in the elimination of emotional
supporet positions have raised concerns.

Students Each school site has an Advisory Council that provides input
throughout the year. The District also has a student representative
from each school that sits on the Board and provides input for the
LCAP at Board meetings. Students are represented on the PAC.

Students in 4th-12th grades were surveyed in March, 2026. Themes
from the survey were:

« A significant majority of students praised their teachers,
describing them as "nice," "fun," "helpful," and genuinely
caring about student success. Several mentioned that
teachers make learning enjoyable and are always willing to
help.

e Many students highlighted the social environment, noting that
they enjoy seeing their friends every day and that the school
has a welcoming, kind, and generally non-toxic atmosphere.
Free time, recess, and physical activity were frequently
mentioned as highlights of the school day.

« Students appreciate specific classes and extracurriculars,
particularly gym/ PE, art, music, band, and sports.

e Several comments pointed out that the school is a safe,
clean, and positive place to learn.

« By far the most common suggestion for change was school
lunch. Students asked for better food quality and more
options.

o Students consistently requested longer recess times, more
outdoor breaks, and better equipment for the playground.

« A large number of students felt they received too much
homework and wished for less academic stress and fewer
tests.
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« Several comments targeted specific school rules they found
strict, with multiple students specifically mentioning a desire
to change or eliminate the dress code.

« Some students noted they would change the behavior of
certain peers, wishing there was less bullying, drama, or
disruption in the classrooms.

Parents

An open meeting was held for families on April 14, 2026. The main
theme that emerged from that meeting was a concern among
participants that students "be safe to be themselves at school and be
accepted for who they are." In April, parents who participated in the
Success Together classes met to provide feedback. Their primary
concern was why the District was budgeting for two LVNs, which the
Superintendent addressed. They also expressed a desire to see
social-emotional supports continue, along with the incentive trips.
Parents were happy to be able to see and ask questions about the
District budget, and praised the community schools' supports for
families, including the Success Together program. Another open
meeting was held on May 28, 2026.

Parents were surveyed in March, 2026. The responses were highly
encouraging and highlights an school community with deep
appreciation for its personnel, communication, and specialized family
resources. There was a strong sense of optimism, perfectly captured
by one parent who wrote: "The potential is astronomical." Several
themes emerged from the surveys:

e A major standout was "The CASITA" (or "La CASITA"), which
was explicitly called out multiple times as "the best thing"
about the schools. Parents view it as a vital hub for
community connection, early childhood development, and
parent resources.

o Parents appreciated that the teachers "build good bonds"
with students. They frequently noted that the teachers are
highly qualified, excellent, and deeply committed to student
learning.

« Communication between parents, teachers, and staff was
highly rated. Parents noted that it has become "easier &
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quicker to communicate" this year, making them feel more
involved.

« Parents valued the holistic ecosystem of the school, praising
its homework help, social-emotional support, parenting tips,
and healthy lifestyle education.

e There was a high volume of Spanish responses praising the
care, attention, and after-school programs that highlight a
welcoming environment for Spanish-speaking families.

While many parents stated they would change nothing, those who
offered feedback pointed to specific operational and programming
upgrades

« Several parents suggested that the after-school program
needs modifications to better align with students' needs.

o Some parents called for "better lunch options" and to
prioritize nutrition.

95% of parents who responded agreed that they "appreciate the
actions ( off-campus hubs that offer mobile health services, a food
pantry, a community closet, and facilities for washing and drying
clothes; waiving fees for families to attend athletic events ; etc.) that
the District has added to promote parent and community
involvement". 80% of those responses "strongly agreed".

84% of parents agreed that, "As a result of the actions the District has
added to promote parent and community involvement, I/my family are
participating in more District and/or school activities."

Community Educational Partners

[UPDATE] A meeting was held on May 28, 2026 with a presentation
of data and a review of prior LCAP actions to support student
success.

The Public Comment period ran from , 2026. A draft of
the LCAP was made available to educational partners by request at
the sites and on the school website. Comments could be provided to
school site administrators for consideration or through a Google Form.
The public hearing of the plan was held on June __ -, 2026.
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SELPA Consultation

The District consulted with the SELPA through attendance at its
monthly Operations Committee meetings and individual consultation
with staff. Student records for students receiving services from FCSS
were reviewed to ensure information was up-to-date and parents were
receiving appropriate notification regarding their child's services.
Based on input from SELPA staff and discussions with committee
members, the District's Student Services team ensured that actions in
the LCAP for persons with exceptional needs were aligned with the
strategies in the Local Plan for students with disabilities.

LUSD Governing Board

[UPDATE] The LUSD Governing Board reviews and provides input
for LCAP development throughout the school year.

The 2026 LCAP Mid-Year Monitoring Report, which included the most
recent state and local indicator data and progress on LCAP
implementation, was presented to the Board on January 14, 2026.

A public hearing of the plan was held at the Board meeting of June
___,2026.

The LCAP submitted for LUSD Governing Board approval was posted
on the District's website, and a link included in the Board agenda was
posted 72 hours prior to the meeting. At the June ___, 2026, Board
meeting, the Local Indicators report was presented to the Board prior
to LCAP approval. The District's 2026-27 budget was approved
subsequent to the LCAP at the June ___, 2026, meeting.

Public Hearing, June ___, 2026.
Board Adoption, June __, 2026.
Submitted to FCSS, June , 2026.

Parent Advisory Committee (PAC)

The draft of the 2026-27 LCAP was presented to the Parent Advisory
Committee (PAC) for review on May 28, 2026, before presentation to
the Board. The District Superintendent "present[ed] the draft LCAP to
the parent advisory committee established pursuant to Section 52063
for review and comment." [EC 52062(A)(1)]. Included in the PAC
membership are May 28, 2026 school students and a parent of a
student with disabilities. The Parent Advisory Committee (PAC) were
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given the opportunity to review the data, goals, actions, and
expenditures, and to give their input to improve the educational
setting for the school, to provide more opportunities for their children
to improve academically. There were no questions or comments from
the PAC that required a written response from the Superintendent.

District English Learner Advisory Committee (DELAC)

The draft of the 2026-27 LCAP was presented to the District English
Learner Advisory Committee (DELAC) for review on May 23, 2026,
before presentation to the Board. The District Superintendent
"present[ed] the draft LCAP to the committee established pursuant to
Section 52063 for review and comment." The DELAC were given the
opportunity to review the data, goals, actions, and expenditures, and
to give their input to improve the educational setting for the school, to
provide more opportunities for their children to improve academically.
There were no questions or comments from the DELAC that required
a written response from the Superintendent.

Laton Online Academy Consultation with Educational Partners

Laton Online Academy shares a School Site Council with Laton High
School. The proposed Equity Multiplier required focus goal and
actions were shared with those Educational Partners. All SSC
meetings are advertised and open to the public, who are invited to
attend. Additionally, school and district administrators and staff were
consulted to comment on the goal and actions. There was agreement
with the SSC and Educational Partners to make changes to the
actions in Goal 5.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Goal 1 -- As we interviewed community Educational Partners, it became clear that Community Schools and a Multi-Tiered System of
Support that went beyond the four wall of the school demanded its own goal. As a result, Goal 1 was created. Parents' input lead the District
to recognize the need to provide services for our community that would contribute to the health of the whole child, which meant the health
and circumstances in an out of school. We built our concept of meeting the needs of children and their families on the idea of a hub where
any member of the school community can seek and receive support. Each hub is run by the Liaisons, and offers mobile health services, a
food pantry, a community closet, and facilities for washing and drying clothes. In time, the hub will also provide access to clean water and
services to homeless children and their families or those whose circumstances have cut off access to water or utilities, including
transportation. 95% of parents who responded in the 2026 survey agreed that they "appreciate the actions ( off-campus hubs that offer
mobile health services, a food pantry, a community closet, and facilities for washing and drying clothes; waiving fees for families to attend
athletic events ; etc.) that the District has added to promote parent and community involvement". With such an overwhelming support for

this action, the District understands the need to continue it.
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Another powerful way in which parents develop leadership skills is through collaboration and participation in decision-making that may start
at the hub level and extend its reach to the school and District levels. Both parent and student Educational Partners have voiced the desire
to amplify their voices in decision-making. Currently, the District supports students serving in advisory Governing Board positions, and as
members of the Parent Advisory Council, building their leadership capacities to engage in decision-making about how students might be
better-supported by other Ed Partner groups, including the schools and the hubs. Students will join with parents and staff to examine data,
such as suspension rates or school climate, to make collaborative decisions that better address their needs.

The three Liaisons (elementary, middle, and high school) will continue to serve as connections between the schools and the community, and
engage with families when a teacher or other school employee notices that a student is suddenly excessively absent or seems to be lacking
engagement or interest in school. Having the Liaisons to reach out before administrators become involved avoids the stigma or fear of
"authority" that some of our Educational Partners have noted as a concern that may be a barrier to their engagement.

Included in the above suggestions are allocating funds for staffing, professional development, community partnerships, and resources
necessary for the sustainability of the Community Schools hubs and activities.

Students provided feedback that they "would change the behavior of certain peers, wishing there was less bullying, drama, or disruption in
the classrooms." As a result the District will continue "Students will join with parents and staff to examine data and make collaborative
decisions that better address their needs regarding bullying", "The examination of data related to state and local indicators", and "A 'Student
Center' on each campus, a safe place for students to meet and discuss issues important to them" in Action 1.3. The 2026 survey responses
from support staff included the request more training on "handling behavioral issues, safety, health, and student emotional regulation", so
"provide 'de-escalating conflict' strategies for support staff" will be continued in Action 1.3.

Responses from the 2026 Parent Survey underscore that the actions from Goal 1 have garnered their support. Parents lauded the
community liaisons for "improved communication and trust", evidence to continue Action 1.2. "The CASITA" (or "La CASITA"), was explicitly
called out multiple times as "the best thing" about the schools. Parents view it as a vital hub for community connection, early childhood
development, and parent resources, so Action 1.1 will continue.

Partners from the teachers' bargaining unit agreed with the Superintendent that monthly meetings to review progress would support open
communication and transparency. Support staff also suggested that "enhancing communication between departments and school sites
would provide greater efficiency." As a result, regular meetings between the Superintendent and representatives of those two groups will be
continued as part of to Action 1.5.

Goal 2 -- Instructional Educational Partners suggested Renaissance Learning and Learning A-Z as effective and engaging supplementary
learning programs, so they have been added to action 2.7. More than half of the teacher Educational partners identified professional support
as a need. To address that need, the Action 2.4 includes "Teaching Fellows will serve as mentors to newer teachers, providing guidance,
sharing best practices, and fostering a collaborative professional learning community." Feedback from conversations with instructional
Educational Partners, and certificated staff surveys showed a need for more teacher involvement in decision-making. As a result, the District
created a Guiding Coalition for professional development activities, reflected in Action 2.4. Instructional Educational Partners suggested
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Renaissance Learning and Great Minds as effective and engaging supplementary learning programs for students participating in the
LaunchPad program, so those have been added to Action 2.12. Family feedback indicated that the interventions, tutoring support,
communication, and parent involvement addressed by revisions to Action 2.6 were positively received, and they will be continued. Surveys
confirmed that parents agreed that access to tutoring, after-school programs, and summer school have been valuable. Additionally,
"Teaching Fellows will serve as tutors to support ELD and additional instructional support" has been added to Action 2.8 to specifically
provide additional help to English Learners. The implementation of High Impact Teaching Strategies (HITS) for instructional improvement
was a topic of reflection at each Administrators' PLC meeting, as was how teachers could be most effectively supported. Teachers' feedback
regarding showcases, and their suggestions for improvement guided the planning for 2026-27. Reinforcing the collective efficacy of
instructional staff was also a theme for planning. (Action 2.3) During the meetings for the development of the LCAP and Community Schools
plan, it became evident to District leaders that parents of Long Term English Learners (LTEL) themselves often struggled with expressing
themselves and understanding oral communications in their native language. These difficulties were exacerbated by the District's use of
different staff for translation services at school events and District meetings, depending on whomever was available. To address the need for
consistent communication at events, the District will hire a permanent, part-time translator for District and school meetings. Parents' support
for the Dual Immersion program and supports for English Learners, and support staff responses that the district values English Learners
confirm the need to continue Actions 2.2 and 2.8.

Educational Partners have suggested that, while the culture and climate of the District are aspects they enjoy, the District needs to offer
competitive salaries in order to hire and retain outstanding teachers who will provide excellent instruction for our Low-Income students,
English Learners, and Foster Youth, and who will stay to use the District-provided professional development to improve their practice and
better meet their students' needs. Family surveys confirmed their "Desire for less teacher turnover to maintain consistency." Several
students' responses in the most recent survey mentioned kind and supportive teachers. In order to respond to families' concerns, and to
retain the teachers about whom the students responded so positively, we will maintain Action 2.15.

As with Goal 1, responses from the 2026 Parent Survey underscore that the actions from Goal 2 have been welcomed by parents, as access
to tutoring, after-school programs, homework help, and data-driven instruction garnered positive comments. Parents also expressed
appreciation for and teacher collaboration.

Goal 3 -- Educational Partners have shared that many of our families, particularly those Low-Income families and families of Foster Youth,
face health challenges and barriers to accessing care that result in their children missing school. Many of those children lack the basic and
consistent health screenings and preventive care, which adversely impacts their attendance. The suggested remedy was increasing the
contact time with nursing services within our school district to provide personalized health support and advocacy for Low-Income students
and Foster Youth. The nurse's role will include regular health assessments, coordination of care with the district's community liaisons, and
health education tailored to the specific needs of these vulnerable student populations, and will be continued in Action 3.6. Regarding
culture/climate and engagement, "bullying, solution finding/problem solving, and racism" were cited as areas to be addressed. Educational
Partners have also expressed concerns about effective and appropriate interventions for students' behaviors at all levels. Parents
expressed, in meetings, a desire to see social-emotional supports continue. Many teachers and classified staff described concerns with
students' behavior and motivation. As a result, we will continue implementation, with integrity, of Actions 3.3 and 3.4.
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2026 Parent Survey responses were positive about the actions under Goal 3. Parents appreciated the holistic ecosystem of the school,
praising its homework help, social-emotional support, parenting tips, and healthy lifestyle education. The recommendations to provide
"socio-emotional support services, especially mental health" and to "enhance visibility and accessibility of counselors and wellness
programs" will remain the purpose of this goal and the associated actions; they will continue to be implemented to the greatest degree
possible. Eighty-nine percent of parents agreed that the schools have clean and well-maintained facilities.

Goal 4 -- Family Educational Partners described a difficulty they faced in being able to attend their child's high school athletic events. The
difficulty is that economic circumstances often dictate that if they pay for admission to attend the game, some other family expense. For the
benefit of their children, they will forego the expense of attending the game. In order to remove this barrier, and increase school/family
connectedness, the District added Action 4.1, that families of Low-Income students will have their admissions to athletic events waived by the
District. 84% of parents who responded in the 2026 survey agreed that, as a result of the actions the District has taken to promote parent
and community involvement, their family is participating in more District and/or school activities.

Parents have requested workshops in English As a Second Language and Using Technology, which were included in Action 4.1. Family
Educational Partners have also expressed concerns that translations at family events are often inconsistent in quality as the District has used
different people to provide translation, depending on availability. Concerns included that translators may have even conveyed different
meanings for the same statements, depending upon their own interpretation. In order to provide families with high-quality, consistent
communications at family events, the District will add "full-time translation services" to Action 4.2.

Responses from the 2026 Parent Survey also confirmed that the purpose and actions of Goal 4 have been well-received. 88% of parents
agreed that, "As a result of the actions the District has added to promote parent and community involvement, I/my family are participating in
more District and/or school activities." Parents valued the "surveys that allow parent voice and feedback" and noted the success of Family
nights and parent education sessions". The District is committed to following through on the suggestions to "increase opportunities for
parents to participate in decision-making" and to "develop leadership roles for parents in committees and advisory groups" and will continue
that commitment through deeper implementation of Action 4.3.

Goal 5 -- The graduation rate for Laton Online Academy increased significantly, those the numbers cannot be published due to privacy
concerns. There was agreement with the SSC and Educational Partners that Action 5.2, "Purposeful Goal Setting" and Action 5.2, "Intensive
Instructional Support" were the primary drivers of this success. All agreed to make changes to the actions in Goal 5 that would provide more
focus on those two actions.
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Goals and Actions

Goal
Goal # Description Type of Goal
1 Establish and nurture an inclusive educational environment that maximizes student success through |Broad Goal

the strategic integration of Community Schools and a Multi-Tiered System of Support.

e Implementation of Community Schools: Collaborate with community partners to establish
Community Schools that provide comprehensive support services addressing students'
academic, social, health and emotional needs.

o Integration of MTSS: Develop and implement a Multi-Tiered System of Supports that
identifies and addresses students' academic and behavioral needs at the different
intervention levels.

State Priorities addressed by this goal.

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

If children and their families are healthy, the children are readier to learn. The District will engage in collaborative leadership practices
through active family and community engagement with our Educational Partners that will provide expanded and enriched learning time and
opportunities, coupled with integrated student supports.

As we interviewed community Educational Partners, in developing this LCAP, it became clear that Community Schools and a Multi-Tiered
System of Support that went beyond the four walls of the school demanded its own goal. Those feelings on the part of our partners have not
diminished. In fact, the actions in Goal 1 have been identified by families as a strength of the District and this plan.

As a result, Goal 1 was created. Parents' input led the District to recognize the need to provide services for our community that would
contribute to the health of the whole child, which meant the health and circumstances in and out of school. We built our concept of meeting
the needs of children and their families on the idea of the hub, where any member of the school community can seek and receive support.
The hub is run by three district community liaisons and offers mobile health services, a food pantry, a community closet, and facilities for
washing and drying clothes. In time, the hub will also provide access to clean water and services to homeless children and their families or
those whose circumstances have cut off access to water or utilities, including transportation.
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The hub, better known as C.A.S.I.T.A., which stands for community growth, accountability, student-focused, investing in education,
transformative change, and accessibility for all, remained open during the holidays as a vital resource hub for our Laton Families in need.
This ensured that our Laton Community, including parents, guardians, staff, and students, had access to essential services and support,
such as referrals to community resources, basic necessities, and other forms of assistance. Keeping our C.A.S.I.T.A. doors open helps
provide a safe space for families where they are helped with barriers such as food, internet access, and washer and dryer assistance.

Some of the Partners providing input also suggested that we use the hub as the place to learn from other parents, with sessions on how to
support their children at home to be more successful in school. These parent leaders will participate in training to build their skills in building
the skills of others. In addition to supporting parents at the hub, parent leaders will offer workshops, using their expertise to support others in
parenting, accessing community services, and advocating for their children and their families. As parents engage in the process and build
their self-efficacy, they will take a leading role in determining services at the hub.

Another powerful way in which parents will develop leadership skills is through collaboration and participation in decision-making that may
start at the hub level and extend its reach to the school and District levels. Both parent and student Ed Partners have voiced the desire to
amplify their voices in decision-making. Concurrently, the District will support a student advisory council, building their leadership capacities
to engage in decision-making about how students might be better supported by other Ed Partner groups, including the schools and the hubs.
Students will join with parents and staff to examine data, such as suspension rates or school climate, to make collaborative decisions that
better address their needs.

The three Liaisons (elementary, middle, and high school) will continue to serve as connections between the schools and the community, and
engage with families when a teacher or other school employee notices that a student is suddenly excessively absent or seems to be lacking
engagement or interest in school. Having the Liaisons to reach out before administrators become involved avoids the stigma or fear of
"authority" that some of our Educational Partners have noted as a concern that may be a barrier to their engagement.

Included in the above suggestions are allocating funds for staffing, professional development, community partnerships, and resources
necessary for the sustainability of the Community Schools hubs and activities. The collective actions and metrics below will help achieve the

goal. The improvements seen in most of the metrics under this goal indicate that the actions are having a positive impact on students and
should be continued.

Measuring and Reporting Results

Dashboard: ELA
Distance from Standard

points below

English Learners: 109.7

points below

points below
English Learners:
86.7 points below
LTEL: 112.9

points below
English Learners:
81.8 points below
LTEL: 117.4

points below
English Learners::
65 points below

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
1.1 California School All Students: 80.6 All Students: 64.9 | All Students: 62 All Students: 50 All Students: 18.6

points
improvement
English Learners:
27.9
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome .
Outcome from Baseline
Students with points below ' points below LTEL: 80 points points
Disabilities: 94.9 points | Students with Students with below improvement
below Disabilities: 90.3 | Disabilities: 127.5 | Students with LTEL: 4.5 points
Hispanic: 87.0 points points below points below Disabilities: 60 decline
below Hispanic: 68.1 Hispanic: 61.9 points below Students with
Low-Income: 81.8 points below points below Hispanic: 50 points | Disabilities: 32.6
points below Low-Income: 72.1 | Low-Income: 64.8 below points decline
White: 42.4 points points below points below Low-Income: 50 Hispanic: 25.1
below White: 46.1 points | White: 49.2 points | points below points
below below White: 25 points improvement
Laton Elementary Homeless: 109 below Low-Income: 17.0
English Learners: 101.6 | points below Other student points
points below groups too small  |Laton Elementary |improvement
Other student (<11) to report English Learners: |White: 6.8 points
[2023 California School |groups too small |data due to privacy |60 points below decline
Dashboard] (<11) to report concerns.
data due to privacy [2026 California Laton Elementary
concerns. Laton Elementary |School Dashboard]| English Learners:
English Learners: 171
Laton Elementary |84.5 points below points
English Learners: improvement
85.3 points below |[2025 California
School Dashboard]
[2024 California
School Dashboard]
1.2 | California School All Students: 101.6 All Students: 98.4 | All Students: 99.9 |All Students: 70 All Students: 1.7

Dashboard: Math
Distance from Standard

points below

English Learners::
119.5 points below
Students with
Disabilities: 112.1
points below
Hispanic: 105.2 points
below

Low-Income: 104.3
points below

points below
English Learners:
118.4 points below
LTEL: 161.2
points below
Students with
Disabilities: 119.8
points below
Hispanic: 101.8
points below

points below
English Learners:
118.3 points below
LTEL: 175.3
points below
Students with
Disabilities: 154.6
points below
Hispanic: 104.2
points below

points below
English Learners::
75 points below
LTEL: 100 points
below

Students with
Disabilities: 75
points below
Hispanic: 70 points
below

points
improvement
English Learners:
1.2

points
improvement
LTEL: 14.1 points
decline

Students with
Disabilities: 42.5
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome 0 .
utcome from Baseline
White: 79.4 points Low-Income: Low-Income: Low-Income: 70 points decline
below 104.5 points below | 102.2 points below | points below Hispanic: 1.0
White: 79.1 points | White: 55.2 points | White: 50 points points
[2023 California School |below below below decline
Dashboard] Homeless: 193.8 Low-Income: 2.1
points below Other student [2026 California points
groups too small | School Dashboard] improvement
Other student (<11) to report White: 24.2 points
groups too small | data due to privacy improvement
(<11) to report concerns.
data due to privacy
concerns. [2025 California
School Dashboard]
Laton Elementary
English Learners:
85.3 points below
[2024 California
School Dashboard]
1.3 | California School District: 28.7% District: 43.1% District: 56.7% District: 60% District: 28.0%

Dashboard:

English Learner
Progress -- Percentage
of EL students who
make one or more year's
progress on the ELPAC.

Laton Middle School:

30.4%

Laton Elementary
School: 26.2%

[2023 California School

Dashboard English
Learner Progress
Indicator]

District LTEL:
58.7%

Laton Middle
School: 47.7%

Laton Elementary
School: 30.1%

[2024 California
School Dashboard
English Learner
Progress Indicator]

District LTEL:
71.4%

Laton Middle
School: 77.8%

Laton Elementary
School: 40.7%

[2025 California
School Dashboard
English Learner
Progress Indicator]

District LTEL: 65%

Laton Middle
School: 60%

Laton Elementary
School: 60%

[2026 California
School Dashboard
English Learner
Progress Indicator]

improvement
District LTEL:
12.7%

improvement

Laton Middle
School:
47.4%
improvement

Laton Elementary
School: 14.5%
improvement

1.4

District Survey Results:
Percentage of Students

MET -- Results
Reported

MET -- Results
Reported

MET -- Results
Reported

MET -- Results
Reported

8% increase in the
percentage of
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Who Feel Safe and
Connected to School.

Percentage of students
who feel safe at school
-- 80%

Percentage of students
who feel connected to
school -- 76%

[District 2024 Student
Survey]

Percentage of
students who feel
safe at school --
79%

Percentage of
students who feel
connected to
school -- 79%

Percentage of
students who feel
safe at school --
88%

Percentage of
students who feel
connected to
school -- 88%

Percentage of
students who feel
safe at school --
100%

Percentage of
students who feel
connected to
school -- 100%

students who feel
safe at school.

12% increase in
the percentage of
students who feel
connected to
school.

[District 2025 [District 2026 [District 2027
Student Survey] Student Survey] Student Survey]
1.5 |California School Overall: 10.8% Overall: 6.2% Overall: 7.3% Overall: 6% Overall: 3.5%
Dashboard: Suspension |Low-Income: 11.3% Low-Income: Low-Income: Low-Income: 6% | improvement
Rate English Learner: 11.2% 6.8% 7.3% English Learner:  |Low-Income: 4.0%
Students/Disabilities: English Learner: | English Learner: 6% improvement

18.3%

Hispanic: 10.3%
White: 15.3%
Foster Youth: N/R
Homeless: N/R

Laton High School
Suspension rates
Overall: 11.0%
Low-Income: 11.3%
English Learners:
13.6%

Hispanic: 10.3%

Laton Middle School
Suspension rates

6.5%
LTEL: 9.2%

Students/Disabilitie
s: 12.9%

Hispanic: 5.5%
White: 13.2%

Other student
groups too small
(<11) to report
data due to privacy
concerns.

Laton High School
Suspension rates

7.5%

LTEL: 7.7%
Students with
Disabilities: 7.3%
Hispanic: 6.2%
White: 13.2%
Homeless: 3.8%

Other student
groups too small
(<11) to report
data due to privacy
concerns.

Laton High School
Suspension rates

LTEL: 6%
Students/Disabilitie
s: 6%

Hispanic: 6%
White: 6%

Foster Youth: 6%
Homeless: 6%

Laton High School
Suspension rates
Overall: 5%
Low-Income: 5%
English
Learners:5%
Hispanic: 5%

English Learner:
3.7%
improvement
LTEL: 1.5%
improvement
Students with
Disabilities: 11.0%
improvement
Hispanic: 4.1%
improvement
White: 2.1%
improvement

Laton High School
Suspension rates
Overall: 7.4%

Overall: 20.7% Overall: 4.3% Overall: 3.6% Laton Middle improvement
Low-Income: 22.7% Low-Income: Low-Income: School Low-Income: 8.7%
5.3% 2.6% Suspension rates | improvement
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome 0 .
utcome from Baseline
English Learners: English Learners: | English Learners: Overall: 10% English Learners:
19.2% % 0% Low-Income: 10% 19.2%
Students with Hispanic: 4.3% Hispanic: 2.8% English Learners: |improvement
Disabilities: 27.0% 10% Hispanic: 7.5%
Hispanic: 21.8% Laton Middle Laton Middle Students with improvement
School School Disabilities: 10%
Laton Elementary Suspension rates | Suspension rates |Hispanic: 10% Laton Middle
School Suspension Overall: 10.3% Overall: 11.1% School
rates Low-Income: Low-Income: Laton Elementary |Suspension rates
Students with 10.8% 12.2% School Overall: 9.6%
Disabilities: 11.8% English Learners: | English Learners: |Suspension rates |improvement
10.0% 17.6% Students with Low-Income:
[2023 California School | Students with Students with Disabilities: 4% 10.5%
Dashboard] Disabilities: 18.8% | Disabilities: 13.6% improvement
Hispanic: 10.5% Hispanic: 12.1% English Learners:
[2026 California 1.6% improvement
Laton Elementary |Laton Elementary |School Dashboard] Students with
School School Disabilities: 13.4%
Suspension rates | Suspension rates improvement
Students with Students with Hispanic: 9.7%
Disabilities: 12.5% | Disabilities: 8.3% improvement
[2024 California [2025 California Laton Elementary
School Dashboard] | School Dashboard] School
Suspension
rates:
Students with
Disabilities: 3.5%
improvement
1.6 | California School Overall: 16.7% Overall: 12.5% Overall: 11.5% Overall: 7% Overall: 5.2%
Dashboard: Hispanic: 16.2% Hispanic: 11.5% Hispanic: 10.4% | Hispanic: 7% improvement
Chronic Absenteeism (K- | Low-Income: 17.9% Low-Income: Low-Income: Low-Income: 7% | Hispanic: 5.8%
8) English Learner: 11.3% 13.8% 12.7% English Learner:  |improvement
White: 20.8% English Learner: | English Learner: |7% Low-Income: 5.2%
Students/Disabilities: 13.4% 10.4% LTEL: 58.7% improvement

30.1%

LTEL: 15.8%

LTEL: 6.5%

White: 7%
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome 0 .
utcome from Baseline

Foster Youth: N/R White: 18.2% White: 12.5% Students/Disabilitie | English Learner:

Students with s: 7% 0.9%

LES Students/Disabilitie  Disabilities: 13.6% |Foster Youth: 7% |improvement

Students/Disabilities: s:17.9% Homeless: 21.4% LTEL: 9.3%

35.3% LES improvement
Other student Other student Students/Disabilitie | White: 8.3%

LMS groups too small | groups too small |s: 10% improvement

Students/Disabilities: (<11) to report (<11) to report Students with

21.6% data due to privacy | data due to privacy LMS Disabilities: 16.5%
concerns. concerns. Students/Disabilitie | improvement

[2023 California School s: 7%

Dashboard] LES LES Students with LES Students with
Students/Disabilitie  Disabilities: 8.6% | [2026 California Disabilities: 26.7%
$:9.7% School Dashboard]  improvement

LMS Students with
LMS Disabilities: 9.5% LMS Students with
Students/Disabilitie Disabilities: 12.1%
s: 15.6% [2025 California improvement
School Dashboard]
[2024 California
School Dashboard]

1.7 | California School Overall: 95.7% Overall: 86.7% Overall: 97.3% Overall: 98% Overall: 1.6%
Dashboard: Graduation |Hispanic: 95.0% Hispanic: 92.0% Hispanic: 96.6% | Hispanic: 98% improvement
Rate Low-Income: 95.0% Low-Income: Low-Income: Low-Income: 98% |Hispanic: 1.6%

English Learner: 91.7% 89.7% 97.1% English Learner:  |improvement

Foster Youth: N/R English Learner: 98% Low-Income: 2.1%
<11 Other student Foster Youth: 98% |improvement

[2023 California School groups too small

Dashboard] Other student (<11) to report [2026 California
groups too small | data due to privacy School Dashboard]

(<11) to report concerns.
data due to privacy
concerns. [2025 California
School Dashboard]
[2024 California
School Dashboard]
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Target for Year 3

Current Difference

Reported to the LUSD
Governing Board

3.7 Average Score (on
a scale of 1 = Strongly
Disagree to 5 = Strongly
Agree) on the State's
Self- Reflection Tool

[June, 2024, Report to
the LUSD Governing
Board]

3.8 Average Score
(onascale of 1=
Strongly Disagree
to 5 = Strongly
Agree) on the
State's Self-
Reflection Tool

[June, 2025,
Report to the
LUSD Governing
Board]

3.9 Average Score
(onascale of 1=
Strongly Disagree
to 5 = Strongly
Agree) on the
State's Self-
Reflection Tool

[June, 2026,
Report to the
LUSD Governing
Board]

4.5 Average Score
(onascale of 1=
Strongly Disagree
to 5 = Strongly
Agree) on the
State's Self-
Reflection Tool

[June, 2027,
Report to the
LUSD Governing
Board]

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome .
Outcome from Baseline
1.8 |Parent Engagement: MET -- Results MET -- Results MET -- Results MET -- Results 0.2 points
Results of the State's Reported Reported Reported Reported increase, close to
Self- Reflection Tool "high

implementation"”.

To Add a Row: Click “Add Row.”
To Delete a Row: Remove all content from each cell, checkbox and dropdown of a row (including spaces), press “Save Data” and refresh the page.

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Action 1.1: This action was partially implemented as planned. A single CASITA was established offering mobile health services, a food
pantry, a community closet, and facilities for washing and drying clothes. District Liaisons oversaw the hub. The Community Schools
Coordinator resigned in January and was not replaced.

Action 1.2: This action was successfully implemented as planned, as all three Liaisons were hired and organized and facilitated family and
community events, workshops, and forums to promote engagement and collaboration.

Action 1.3: This action was partially implemented as planned. Training in restorative practices was undertaken and the Friday extended day
Restorative Practices sessions were held.. Bullying prevention assemblies were held. Some climate conversations were help with students,
and Student Representatives to the Board were selected in order to amplify students' voice.
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[UPDATE] Action 1.4: This action was mostly implemented as planned. MTSS training took place, and sites identified and used Universal
Screeners using Universal Design for Learning principles were used to diagnose students' needs. The regular education Resource Teachers
and paraprofessionals provided students with more one-on-one support in the areas of Math, ELA and Reading. Additional instructional aides
in K-2 grade levels also provided classroom and reading support. Continued professional development for instructional aides took place.
Monthly meetings were held between District and site personnel to review student data, and at the school level to review, plan, and create
site assessments, curriculum, and pacing. Because of the challenge to find qualified full-time candidates, the Academic Coaching was

provided through a contract with FCSS. in strategies to support Low-Income students, English Learners, and Foster Youth, especially in the
areas of English Language Arts and Math.

Action 1.5: Was mostly implemented as planned. Monthly meetings took place between the Superintendent and Principals to review
academic and implementation data.

Regularly scheduled meetings with representatives of staff Educational Partners were held, but limited in monitoring an evaluating the
implementation of Goal 1. The Superintendent, Principals, and other Educational Partners evaluated the actions to determine if revisions to
the goal were recommended as part of the LCAP development process. As noted above, Student Representatives to the Board were
selected and their input sought in evaluating this goal. Planned District Admi