Board of Education Regular Meeting (Closed Session -

EET. &S 6:00 PM)
REDWOOD CITY 06/10/2026 - 07:00 PM
E=—= SCHOOL DISTRICT District Office

750 Bradford Street
Redwood City

AGENDA

EDUCATING EVERY CHILD FOR SUCCESS

Join Virtually via Zoom:

Dial-In Numbers: +1 669 900 6833 or +1 669 444 9171 or +1 253 215 8782 or +1 346 248 7799 or +1
719 359 4580 or +1 253 205 0468 or +1 646 931 3860 or +1 689 278 1000 or +1 929 436 2866 or +1
301 715 8592 or +1 305 224 1968 or +1 309 205 3325 or +1 312 626 6799 or +1 360 209 5623

Webinar ID: 811 9185 5803
Servicios de Interpretacion

Interpretacion virtual en espanol:
Llame al 978-990-5137 y presione 837704 1# para la contrasena.

Interpretacion en persona en espanol:
Solicite un transmisor al fondo de la sala.

Public Comment: The public is invited to comment on agenda and non-agenda items.

If the item is:

e On the Agenda: You will be called to speak when the item is being considered by the Board
¢ Not on the Agenda: You will be called to speak during Public Comment.

Zoom Attendees:

Public comments may be made live via Zoom. Remote participants can submit virtual speaker cards during
the open session using the links below, or use the “Raise Hand” function in Zoom to notify the Board of
their desire to speak:

e Comment in English: https://forms.gle/dDpnHWYJgxiG276c9
e Comentario en Espafiol: https://forms.gle/bScjzHiL86bykK849

In-Person Speakers:
Speaker Cards are available at the entrance and can be submitted to the secretary.

Public comments are limited to 3 minutes per person per topic unless otherwise noted.
Additional Information

Accessibility: To request disability accommodation (including auxiliary aids or services) or translation
services, please contact Evelyn Campos at ecampos@rcsdk8.net at least 48 hours before the meeting.


https://rcsdk8-net.zoom.us/s/81191855803
https://forms.gle/dDpnHWYJgxiG276c9
https://forms.gle/bScjzHiL86bykK849

Meeting Recording: This meeting is being recorded and may be broadcast. Images and audio of those in
attendance may be captured. Attendance constitutes consent to recording. The meeting will be posted
online within 24 to 72 hours.

Online Board Packets: As of March 2011, we no longer produce printed board packets. Any member of
the public may access board documents at:

( L board J _ g _ g g.as[ . If you
would like to follow along during the meeting, and you are inside the boardroom, you may utilize our Wi-Fi
network: rcsdguest (no password required).

1. Call to Order - 1 min

The Board will call the meeting to order and establish a quorum by roll call.

1. Roll Call

2. Public Comment on Closed Session Items Only
The Board will limit comments to Closed Session items and will only be accepted in person.

3. Announcement of Closed Session Purpose - 1 min

Pursuant to the Brown Act, the Board is required to publicly disclose the item(s) to be discussed
prior to convening any closed session.

4, Closed Session - 6:00 PM - 45 min

1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code 54957) Title:
Superintendent - 30 min

2. CONFERENCE WITH LABOR NEGOTIATORS (Gov. Code section 54957.6) District-
Designated Representatives: Wendy Kelly, Deputy Superintendent; Employee Organization:
California School Employees Association (CSEA) - 15 min

5. Reconvene to Open Session at approximately 7:00 PM - 1 min

The Board will call the open session to order and establish a quorum by roll call.

1. Roll Call
2. Report Out on Closed Session from June 10, 2026

6. Welcome - 1 min

Welcome by the School Board President, David Weekly.

1. Pledge of Allegiance

7. Changes to the Agenda - 1 min

The School Board will review and discuss any requested additions, deletions, or modifications to
the agenda prior to its adoption.


https://simbli.eboardsolutions.com/SB_Meetings/SB_MeetingListing.aspx?S=36030397

8. Approval of the Agenda (Action Required) - 1 min

Motion to approve the agenda as submitted or amended.

9. Public Comment

The public is invited to comment on agenda and non-agenda items.

1. Labor Association Comments

RCTA and CSEA labor association leaders/representatives are invited to speak to the School
Board on agenda and non-agenda items. Comments are limited to 3 minutes per person per
topic unless otherwise noted.

10. Approval of the Bond Program Consent Items - 1 min

Items listed under the Bond Program Consent Agenda are considered routine and are acted
upon by the Board in one motion.

1. Approval of Measure T and Measure S Bond Program Legal Services Agreement with Dannis
Woliver Kelley (DWK) for Professional Services for School Years 2026-27 and 2027-28

The Board is asked to approve a Legal Services Agreement with Dannis Woliver Kelley
(DWK) to provide legal counsel and representation related to the Measure T and Measure S
Bond Construction Programs for the period of July 1, 2026, through June 30, 2028. The
agreement authorizes services in an amount not to exceed $150,000. DWK will also provide
legal updates on relevant developments and maintain active legal malpractice insurance
throughout the term of the agreement.

11. Bond Program Action Items
12. School/Community Reports - 45 min
1. Information on 2024-25 Financial and Performance Audits Building Fund (Measure T & S) for

RCSD

Presentation of the 2024-25 Measure T and Measure S Building Fund Financial and
Performance Audits by the District’s independent auditor, Eide Bailly LLP. (5-min brief
overview; 10-min Board discussion)

2. Redwood City Education Foundation (RCEF) Overview and Update

The Redwood City Education Foundation (RCEF) will present to the Board of Trustees on its
mission, programs, and partnership with the Redwood City School District, emphasizing its
role in promoting educational equity, student success, and family engagement. (15-min
presentation; 15-min Board discussion)

13. Action Items (Action Required) - 50 min

1. Henry Ford School Presentation and School Plan for Student Achievement (SPSA) Approval

The school site will present key student outcome data, including suspension rates,
attendance and chronic absenteeism, English Learner progress, CAASPP performance, and i-
Ready growth, to provide the Board with insight into how the school is addressing student



needs and improving outcomes. The presentation will highlight efforts to strengthen Tier 1
instruction, monitor student progress, and provide targeted supports for identified student
groups.

The School Plan for Student Achievement (SPSA), required under California Education Code
for schools receiving state and federal funds, is attached for Board review. The SPSA serves
as a comprehensive site-level plan to improve student academic performance, with particular
attention to English Learners, low-income students, and foster youth.

Following the presentation and discussion, the Board will be asked to consider approval of
the school’s SPSA. (15-min presentation; 15-min Board discussion)

2. Adoption of Resolution No. 27, Resolution Calling for an Election to be Held on November 3,
2026, for the Election of Two (2) Members of the Governing Board Representing Trustee
Areas 2 and 5

The Redwood City School District is required to hold elections for its Governing Board
members as their terms expire. For the upcoming general statewide election cycle, the seats
for Trustee Areas 2 and 5 are scheduled for election. To comply with the California
Education and Elections Codes, the District must formally request the San Mateo County
Board of Supervisors to conduct the election and consolidate it with the statewide election.

3. Adoption of Resolution No. 28 Requesting the Board of Supervisors of the County of San
Mateo to Establish a Tax Rate for Bonds

The District is preparing for the potential issuance of a second series of Measure S general
obligation bonds during fiscal year 2026-27. The resolution requests that San Mateo County
establish and levy the necessary tax rate to support repayment of the anticipated bonds.

4. Adoption of Resolution No. 29, Year-End Budget Transfers

Routine annual resolution authorizing necessary year-end budget transfers and adjustments
to facilitate the closing of the District’s financial records.

5. Adoption of Resolution No. 30, Temporary Interfund Borrowing

Education Code Section 42603 permits temporary interfund borrowing to address short-
term cash flow needs, subject to specific repayment and transfer limitations. The proposed
action authorizes the District to utilize temporary interfund transfers, as needed, in
compliance with statutory requirements to ensure timely payment of obligations.

14. Discussion Items

15. Approval of Consent Items (Action Required) - 1 min

Items listed under the Consent Agenda are considered routine and are acted upon by the Board
in one motion.

1. Approval of the Agreement between Redwood City School District and Dannis Woliver
Kelley (DWK) for Professional Services for School Years 2026-27 and 2027-28

The Governing Board is asked to approve a legal services agreement with Dannis Woliver
Kelley (DWK) for the period of July 1, 2026, through June 30, 2028. DWK will provide



professional legal services to support District operations, labor negotiations, charter
oversight, facilities and bond-related matters, and other general legal needs of the District.

. Approval of the Agreement between Redwood City School District and Redwood City
Together (City of Redwood City) for the 2025-2026 School Year

This agreement is between Mckinley Institute of Technology (MIT) Family Center and
Redwood City Together (RWCT) to promote community resources to parents and students.

. Approval of the Agreement between Redwood City School District and YMCA of Silicon
Valley for the 2026-2027 School Year

This agreement is made between Redwood City School District and YMCA of Silicon Valley
to provide expanded day-learning programming for the 2026-2027 School Year.

. Approval of the Agreement between the Redwood City School District and Casa Circulo
Cultural for the 2026-2027 School Year

This agreement is made between the Redwood City School District and Casa Circulo Cultural
Inc. to provide expanded after-school day programming for the 2026-2027 School Year.

. Approval of Agreement with Todos Juntos Early Childhood to Subcontract for Mental Health
Consultation Services and Use of State Preschool Contract Funds

Approval of the Agreement between RCSD and Todos Juntos Early Childhood Mental Health
Consultation Services for school year 2026-27. Approval of use of California State
Preschool Program contract funds for services, as allowed by CDE Early Education Division
Management Bulletin 19-02, Ed Code 8243 and Ed Code 8244.

. Approval of Amendment No. 2 between Redwood City School District and Bullseye
Translation to Provide Additional Interpretation Services for 2025-2026 School Year

Bullseye Translation LLC will provide interpretation services for IEP meetings when district
demand exceeds internal capacity, ensuring meaningful participation for multilingual families.

. Approval of Disposal of Obsolete Equipment

Request to dispose of obsolete and non-functional technology equipment in accordance with
District procedures.

. Approval of Contract with NorCal Electronics for the Security / Video Management System
Software Upgrade District-wide

The Redwood City School District currently operates a Siemens Siveilllance Video /
Milestone XProtect video management system across multiple District sites. Staff
recommends approval of an agreement with NorCal Electronics to upgrade the District's
existing video management software platform to Milestone XProtect 2024 R1 in order to
improve system reliability, resolve existing software issues, and support continued operation
of the District's security camera infrastructure.

. Approval of Agreement with Park Planet to Replace the Existing Playground Structure at
Orion Alternative School

The Redwood City School District is recommending replacement of the existing playground
structure at the Orion Alternative School originally installed in 2001. Due to the age of the
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structure, deterioration of the existing surfacing, and the inability to obtain replacement parts
for several components, staff recommends replacing the playground equipment and safety
surfacing with a new ADA-compliant play structure designed for Transitional Kindergarten
through 12-year-old students.

Approval of Board Policy 0420.43: Charter School Revocation
Approval of Board Policy 1000: Concepts And Roles

Approval of Board Policy 1113: District And School Websites
Approval of Board Policy 1114: District-Sponsored Social Media
Approval of Board Policy 1160: Political Processes

Approval of Board Policy 1260: Educational Foundation
Approval of Board Policy 1325: Advertising And Promotion

Approval of Board Policy 1400: Relations Between Other Governmental Agencies And The
Schools

Approval of Board Policy 3270: Sale and Disposal of Books, Equipment And Supplies
Approval of Board Policy 3314: Payment For Goods And Services

Approval of Board Policy 3470: Debt Issuance And Management

Approval of Board Policy 3515.4: Recovery For Property Loss Or Damage

Approval of Board Policy 3516: Emergencies And Disaster Preparedness Plan
Approval of Board Policy 3552: Summer Meal Program

Approval of Board Policy 4156.3: Employee Property Reimbursement

Approval of Board Policy 4256.3: Employee Property Reimbursement

Approval of Board Policy 4356.3: Employee Property Reimbursement

Approval of Board Policy 4212.42: Drug And Alcohol Testing For School Bus Drivers

Approval of Board Policy 5131.5: Vandalism And Graffiti
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Approval of Board Policy 5131.63: Steroids

Approval of Board Policy 5141.27: Food Allergies/Special Dietary Needs
Approval of Board Policy 5141.3: Health Examinations

Approval of Board Policy 5148.2: Before/After School Programs

Approval of Board Policy 6159.1: Procedural Safeguards And Complaints For Special
Education

Approval of Board Policy 6173: Education For Homeless Children
Approval of Board Policy 6173.1: Education For Foster Youth
Approval of Board Policy 7000: Concepts And Roles

Approval of Board Policy 7131: Relations With Local Agencies

Ratification of Warrant Registers, May 1, 2026 - May 31, 2026

The attached report lists district expenditures totaling $5,390,541.98 for the period from
May 1 to May 31, 2026, in accordance with Education Code Section 42631.

Approval of Disbursement of Measure U Funds for the 2026-27 School Year for Connect
Community Charter School

Connect Community Charter School is submitting the 2026-2027 Application for the Use of
Measure U Funds to the Redwood City School District for School Board approval.

Approval of Addendum No. 2 to the Measure U Application for Garfield Community School
for the 2025-2026 School Year

These funds support schools in strengthening core academic skills, attracting and retaining
quality teachers, enhancing arts and music programs, and updating classroom technology.

16. Board and Superintendent Reports - 10 min

The School Board and Superintendent Baker will report out on meetings, attended events,
upcoming events, school site visits, etc.

17. Information

1.

Information on San Mateo County Investment Fund - April 2026

In compliance with Education Code requirements, all district funds are deposited into the
County Treasury and pooled with other public agencies in the County Investment Pool. The
County Treasurer manages investment decisions, and earnings or losses are distributed
proportionally to participants, a standard practice among San Mateo County school districts.



18. Correspondence - 1 min

The Board of Trustees regularly receives written correspondence from members of the
community, staff, or partner agencies. This agenda item is provided to formally acknowledge
receipt of these communications and, when appropriate, to make them part of the official
record.

19. Other Business/Suggested Items for Future Agenda - 1 min

The attached Schedule of Agenda Items for the 2025-26 School Board meetings serves as a
planning tool and will continue to be reviewed and updated regularly to ensure alignment with
district priorities and timelines.

20. Board of Trustees Meeting Reflection - 10 min

21. Board of Trustees Meeting Calendar - 1 min

The 2025-2026 Board Meeting Calendar is attached.

Changes to the calendar:

e The June 10 Closed Session start time was updated to begin at 6:00 PM
¢ Closed Session added on June 17 to begin at 6:20 PM

Upcoming Board Meetings:

[Date/ Time |Meeting Type
June 17, 2026 | 6:20 PM Closed
June 17, 2026 | 7:00 PM |[Regular
June 24, 2026 / 7:00 PM [Regular

22. Adjournment (Action Required)

Motion to adjourn the meeting.



