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P DOWNES

June 09, 2026

Goodwin University
Magnet Technical High School

State Project #542-0007 MAG/N

Subject: Progress Report

l. Project Update
A. Financial/Budget Updated as 06/05/26

200 Stanley Street
New Britain, CT 06051
860.229.3755

downesco.com

. Previousl F .
Original A’:;z:z: App::val Pending Proposed
Owner Expenses/Professional Services $ 8,930,297 $ - $ - $ 110,000 $ 9,040,297
FF&E/Technology/Shop Equipment $ 4,089,446 $ - $ - $ = $ 4,089,446
Construction® $ 61979677 $ 623,096 $ 171540 $ 1,202,339 $ 63,976,652
Contingency $ 10,000,580 $ (623,096) $ (171540) $ (1,312,339) $ 7,893,605 9.29%
Total Project Budget $ 85,000,000 $ = $ - $ = $ 85,000,000
*Construction Contingency w/Above $ 1447676 $ (219,954) $ - $ (200,994) $ 1,026,728
e State Reimbursement Summary
Requests Amount Requested Eligible Ineligible Less 5% Hold Amount Rec’d Amount Pending
Made Back
1thru 9 $15,576,256.50 - $779,262.81 $14,797,443.70 -
s”b%'gsm” $6.,128,453.70 $5,801,709.35* | $326,744.35* | $290,058.47 - $5,511,650.88
Totals $21,704,710.20 $5,801,709.35 | $326,744.35* | $1,069,321.28 | $14,797,443.70 $5,511,650.88
*Dispute Eligible Interest Cost $326,744.35
e State Change Order Summary
Description Amount Date Submitted Status Eligible Ineligible
Change Order
Totals to Date #1 $849,256.31 - Reviewed $686,613.59 $162,642.72
to #6
State Change Pending Internal
Order #7 $96,622.00 TBD Review ) )
State Change
Order Grand Total $945,878.31 - - $686,613.59 $162,642.72

DOWNES CONSTRUCTION COMPANY
Employee Owned - Community Invested




1 Architect’s Update
a. General Update of Current Activities and Processes

2 Construction Manager’'s Update
a. Schedule Update

i Submittals On Going

ii. Upcoming Activities
e Roofing Started March - Finish mid-June
e Spray Fire Proofing Started Mid-February - Finish Mid-June
e Exterior/Shell Construction Started December- Finish July

e Interiors/ Rough Construction  Started January - Finish July
e Interiors/ Finish Construction Start June— Finish December

3 Action Items

e Attached for formal review and approval, please see the following Construction PCOs:

I.  PCO#62R1-RFI #209 MEP Sleeve Support Steel $50,418— In Scope, amount will be drawn from
MEP coordination allowance. Fabricate & install supplemental MEP sleeve deck support steel
required at the openings on levels 2,3 &4 next to stair #2 as directed in RFIl response.
Responsibility: Field Condition Eligible / Ineligible

Il. PCO#65R1-PR42 Excess Soil Placement $64,977— In Scope amount will be drawn from the
Environmental Remediation Phase 2 allowance. Work consists of Placement and grading of
approximately 700 CY of soil generated form parking lot excavations, tree clearing & modifying
the driveway entry area. Removal of existing dumpster pad and fencing. Including (2) new
concrete sidewalks, handicap ramps & crossing pads. Including Fine grading, hydroseeding of
soil & watering.

Responsibility: Field Condition Eligible / Ineligible

M. PCO#67R1-PR39 New Site Lighting $171,540— Furnish new site lighting fixtures and poles to
replace the existing fixtures that could not be replaced. Fixtures include type A, B, C, D and
poles to match color & fixture type as existing units on site.

Responsibility: Field Condition Eligible / Ineligible

Total GMP Change Order #10

PCO# 62R1 $0
PCO# 65R1 $0
PCO# 67R1 $171,540

Total $171,540

DOWNES CONSTRUCTION COMPANY
Employee Owned - Community Invested



4 Reporting ltems
ii. Construction Manager’s Contingency.
1. Expenses $5,000 or less.
a. None

2. Expenses $5,000 or more.
a. $200,994.00 - Amount will be moved to the Construction Managers
Contingency to reconcile the overage from the Winter Weather allowance.

iii. Future Budget/Pending PCOs
1. Owner Contingency

Pending
PCO-52 -Locker Revisions $ 10,836
PCO-36 - Added Soffits per RFI 175 Response $ 10,155
PR-35- Nurses Sink Revision $ 8,385
PCO 66R1- Power and Data Revisions $ 14,945
Potential Owner Requested Items $ 1,158,018
Total Pending Revisions $ 1,202,339

2. FIP GMP Allowances
a. None

Attachments:

e FIPPCO #10

DOWNES CONSTRUCTION COMPANY
Employee Owned - Community Invested
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FIP Construction, Inc.
Project Name: Goodwin Industry 5.0 High School

Date: April 15, 2026
PCO #: 062R1 - RFI 209 MEP Sleeve Deck Support

Description:
CE #090 - RFI 209 MEP Sleeve Deck Support
Shepard Steel

Fabricate and install supplemental MEP sleeve support steel as directed in RFI 209 response.
Work was done on a T&M basis which resulted in a savings of $17,870 ( 28%) from the original proposal.

H Carr
Spray Fireproofing Added Structural Steel

# Description Cost Code Amount
1 |RFI 209 MEP Sleeve Deck Support 05-100 $ 45,086.00
2 |RFI 209 MEP Sleeve Deck Support 87-101 ($45,086.00)
3 | RFI 209 Fireproofing Added Steel 07-250 $ 5,332.00
4 |RFI 209 Fireproofing Added Steel 87-101 ($5,332.00)
Subtotal: $0.00
Grand Total: $0.00

Attachments:

H Carr 2B RFI 209.pdf, RFI 209 reviewed backup.pdf, RFI 209.pdf.

Schedule:

This change alone does not impact the overall Project Schedule and/or increase the indirect costs required to complete
the project. However, when combined with future changes, the Project Schedule may be impacted and/or additonal costs
may result from the accumulation of such changes. We reserve the right to request corresponding adjustments to the
Project Schedule and/or Contract Amount at a later date.

Please sign and return one fully executed original of this letter indicating your approval of this Cost Proposal to the above-
referenced contract no later than .

Respectfully submitted,

Signed by:

P(u’(ip (. fs
iRPCAREES?-
Senior Project Manager

Enclosures
cc:

PCO #062R1 Page 1 of 1
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DocuSigned by:

dkas

Accepted by: M -
TSKP

Signed by:
Lun Montarlla,

Downes
Goodwin
Goodwin

PCO #039 R1

Date

Date: 5/21/2026 | 2:48 PM EDT

5/22/2026 | 9:03 AM EDT

Date

Date

Page 2 of 2
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FIP Construction, Inc.

1536 New Britain Avenue
Farmington, Connecticut 06032
P: (860) 470-1800

Project: 23-016 Goodwin Industry 5.0 High School

3 Pent Road
East Hartford, Connecticut 06118

Closed on 12/30/25

ronsTriction F: (860) 470-1801

RFI #209: Sleeve Installation Support
Revision 0 Status
To Mehmet Sahin (TSKP Studio) (Response Required) From

Date Initiated
Location

Cost Impact
Spec Section
Drawing Number
Linked Drawings
Received From

Copies To

FIP Construction, Inc.

Corey Hollmann (E2 Engineers, LLC) (Response
Required)

Dec 4, 2025 Due Date
Project Stage
Schedule Impact
Cost Code

Reference

Kamil Wieczorek (FIP Construction, Inc.)

Kevin Sward (VDF Wiring), Jim Ollari (Synergy Fire
Systems, LLC), Alison Burzdak (P & D Mechanical,
Inc.), Sergey Shumilin (Anderson Electrical
Contractors, Ltd), Jody Autunno (Shepard Steel Co.,
Inc.), Peter Autunno (FIP Construction, Inc.),
Nicolas Bane (Net Services, LLC), Stephen Beck
(Otis Elevator Company), John Bjornberg (Spectrum
Floors, Inc.), Angela Burbank (Mega Mechanical
Systems Corporation), Jim Butler (Custom Electric,
Inc.), Steve Butler (Custom Electric, Inc.), Amy
Carpenter (Imperial Company, Inc.), Sean Collins
(Singer Equipment Company), Stephen Combs
(Legere Group, Ltd.), Kristen Fiori (FIP Construction,
Inc.), Greg Guavin (Architectural Curtainwall Inc.),
Steve Gerber (Gerber Construction, Inc.), Bobby
Guidal (H. Carr & Sons, Inc.), Peter Hamel (Trinity
Construction Group, LLC; The), Ryan Keohane
(Steeltech Building Products, Inc.), Austin
Kolakowski (Elite Construction Resources, LLC),
Amanda LaMarr (Legere Group, Ltd.), Sherry
Lawson (P & D Mechanical, Inc.), Jeff McKinney
(Mega Mechanical Systems Corporation), Sal
Monarca, Jr. (Acranom Masonry Inc.), Amanda
Nevells (Manafort Brothers Incorporated), Thomas
Parisi (Legere Group, Ltd.), Shaun Pelletier
(Shepard Steel Co., Inc.), Philip C. Rees (FIP
Construction, Inc.), Domenic Rinaldi (FIP
Construction, Inc.), David Steele (Lab Furniture
Installations & Sales), David Warzecha (P & D
Mechanical, Inc.), Kamil Wieczorek (FIP
Construction, Inc.), Francesco Zaffina (Decco
International LLC)

Page 1 of 2

Kristen Fiori (FIP Construction, Inc.)
1536 New Britain Avenue
Farmington, Connecticut 06032

Dec 9, 2025

Printed On: Apr 14, 2026 03:05 PM EDT
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RFI #209 - Sleeve Installation Support Project: 23-016 Goodwin Industry 5.0 High School
Activity
Question Question from Kristen Fiori FIP Construction, Inc. on Thursday, Dec 4, 2025 at 04:19 PM EST

Several sleeves have been installed in a straight line on level 2, 3, and 4 (please see attached pictures). They are located
next to Stair #2 along grid line 14.1.

Please advise if additional support is required in these locations.

Attachments
RFI #209 Sleeve Support.2.jpg, RFI #209 Sleeve Support.3.jpg, RFI #209 Sleeve Support.png

Official Response Response from Mehmet Sahin TSKP Studio on Friday, Dec 19, 2025 at 12:52 PM EST

Please refer to the attached sketches prepared by E2 following the December 17, 2025 field visit to address the current field
conditions.

Attachments
23155 - 2025-12-18 SKS 7-9.pdf

Official Response Response from Mehmet Sahin TSKP Studio on Monday, Dec 15, 2025 at 08:47 AM EST

Additional structural support is required at the openings. In order for the design team to respond to this RFI and propose an
appropriate solution, please provide the locations and sizes of all pipe chases at each floor within this area and resubmit the
RFI.

Official Response Response from Corey Hollmann E2 Engineers, LLC on Monday, Dec 8, 2025 at 11:08 AM EST

-These openings will have to be treated as headered openings framed with supplemental steel (to be determined)
-Additional review will be required to determine if lateral transfer to the shear wall / brace frame needs to be supplemented.
-Additional review will be required to determine if the composite action of the studded beams need to be supplemented.

-It is recommended that action is taken to temporarily shore the deck for safety

-Please extend the RFI due date to 2 weeks from the initiation date. 3 business days is not sufficient.

FIP Construction, Inc. Page 2 of 2 Printed On: Apr 14, 2026 03:05 PM EDT
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shepard Steel G0., inc.

110 MEADOW STREET/HARTFORD, CONNECTICUT 06114-1598 Byl
FAX (860) 247-3137

Docusign Envelope ID: D81F69DE-8F48-873F-80CC-79AE80958587

PHONE (860) 525-4446

STRUCTURAL STEEL EXTRA BREAKOUT

JOB NAME: Goodwin Industrial High_School

JOB No,: 25009

CUSTOMER: F.I.P.

LETTER OF EXTRA No.: 10

DATE: 4/14/2026

RFI 209 - Steel Supports

DESCRIPTION OF CHANGE: Additional Steel supports installed on level 2, 3, and 4 as per RFI #209 for pipe sleeve slab

penetrations

DRAWINGS/REFERENCES: RFI209-J & M Steel Tickels 07749-07752,07754,07756-07759,07762

(ALL QUANTITIES SHOWN ARE NET)

NET MATERIALS QUANTITY | UNIT| COST TOTAL
Ibs $ 110 | § -
Added W10x12 732|lbs $ 090 % 658.80
Added W10x15 440|lbs $ 09015 396.00
Added HSS6x6x3/8 1897|lbs $ 105]| % 1,991.85
Added L3x3x1/4 55.5|Ibs $ 0.90 | $§ 49.95
Added Plates (Qty 7) 238|lbs $ 1.10] $ OO
ea $ 1.05| $ -
Added 5/8"x3" Expanslon Anchors 50|ea $ 1251 % 62.50
ibs $ -
SUBTOTAL MATERIALS| $ 3,420.90
| 0.00%| SALEsTAX|S -
TOTAL MATERIALS $§ 3,420.90
SSCI LABOR QUANTITY | UNIT| COST TOTAL
Shop Fabricalion, Stralght Time 35|hrs $ 110.00 | § 3,850.00
Shop Fabricalion, Overtime 8.75|hrs $ 2750 | § 24T
Engineering 6|hrs $ 150.00 | $ 00.00
PM Time hrs $ 97.00 | § B
Delivery 1|hrs $ 150.00 150.00
TOTAL SSCI LABOR 5,140.6%F
SSCI SUBCONTRACTORS QUANTITY | UNIT| COST | TOTAL
DETAILING
Detailing 25| hrs [s 8o00ls 2,000.00
ERECTION
Foreman hrs $ 158,92 | § -
Ironworker hrs $ 14963 | $ -
lronworker hrs $ -
Operator hrs $ -
Quoted Work J & M Steel Erectors ea $ - $ 33,012.96
$ -
TOTAL SSCi SUBCONTRACTORS § ® 35,012.96
SUMMARY L
Sublotal (Materials & SSCI Labor) $ M
Overhead & Profit | S
Subtotal (SSCI Subcontractors) | APR 14 2076 ( $ 35,012.96
Overhead & Profit i I ?I l = il 4
Subtolal 46,375.52

Bond Premium

o ——
E-MAILED

1.00%

GRAND TOTAL

$ 46 375.52
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