
Facilitates mid-year reflection and instructional refinement

Collective
Learning

Ensuring all educators have access
to aligned, high-quality learning
opportunities

Collaboration

Creating structured time to share
practices and analyze data

Practice
Refinement

Applying new learing to improve
student outcomes

Launches district priorities and sets the vision for the year

Supports site-based learning and collaboration

Connects educators across schools and departments

Provides flexible, after-hours learning options

September PD Day

February PD Day

Monday PD Days

Cross-District Collaboration Days

Virtual PD Sessions

Professional Development Structures Core Design Principles

To strengthen
instructional
practice,
promote
collaboration,
and support
continuous
improvement 

Purpose

Ensuring high-quality instruction in every classroom, every day

Through a comprehensive and aligned system of professional learning, educators collaborate, refine their
practice, and drive measurable improvements in instructional quality and student outcomes

Impact

Launch

Reflect

Scale

Implement

Refine
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