2026-27 Local Control and Accountability Plan (LCAP) Overview
Mt. Diablo Unified School District

State Priorities Local Control Funding Formula Local Control Accountability and Plan

1. Basic Services California's Local Control Funding Formula| |The Local Control Accountability and Plan (LCAP)
2. Academic Standards (LCFF) provides Base, Supplemental, and| |shows how these funds will Improve student
3. Parent Involvement Concentration (S&C) funding to school districts. outcomes and performance for all students.

4. Student Achievement | |S&C funds are the only funds targeted to improve

5. Student Engagement student outcomes for all students, especially for

6. School Climate English learner, foster youth, and low-income

7. Course Access students.

8

. Other Outcomes

Student Enroliment Our Community 2026-27 LCAP Funding Overview
: 7
bk

African American 3.3% LCFF Funds $44,214,993.00
American Indian 0.1% . Other State Funds $11,817,885.00
Asi 9.5% Communities Served Local Funds $243,863.00
sian 5% ,863.
Filipino 4.1% Federal Funds $9,100,441.00
Hispanic/Latino 42.5% ’i ﬁ ‘?. ‘.‘ Total Funds $65,377,182.00
Pacific Islander 0.7%
. 20371 3,100
White 27.4%
P I 55,236,079.00
Two or More Races 8.9% Students Schools Staff ersonne $
Non-Personnel $10,141,103.00
Student Group Percent of Enroliment
English Learners 20.9%
Low Income 52.8%

Foster Youth 0.2%




B 2026-27 LCAP Goals and Services

GOAL

Equitable Education for All Students
All students will receive a high quality education in a safe and welcoming environment with high expectations and
rigorous instruction in the California State Standards that prepare them for college and career. All students will

demonstrate growth meeting standards in English, English language development, and mathematics.

Standards-based Instruction and Materials $4,050,133.00

Adopt new high school math materials in 2026-27.

Continue to supplement adopted materials with culturally responsive literature and English Learners
resources. Foster Youth

Low Income
Provide technology tools, including hardware and programs, to support standards-based W

instruction.

Monitor implementation of adopted materials and standards-based instruction across all
grades and subject areas.

Continue with data cycles, analyzing data from local and state assessments to monitor
the academic achievement and social, emotional and behavioral needs of students
struggling to meet academic standards.

1.2 TK-12 Literacy $598,461.00
Focus on strong Tier | instruction in reading and language arts across all grade levels
using district adopted curriculum.
English Learners
Use data to inform standards-based scaffolds and reteaching using district adopted Foster Youth
curriculum. Ly | [FEEe
Implement interventions within the classroom across all grade levels to support students
with additional needs based on data. Use progress monitoring to determine the
effectiveness of the interventions.

Provide additional support for teacher identification and screening of students at-risk for
dyslexia.

Explore implementation of and training in Wonders intervention materials.



1.3

1.4

Develop district Early Literacy Professional Learning Network to support evidence-based
practices and teacher training.

Family literacy and preschool programs will be provided at Loma Vista and at elementary
sites across the district.

Strategic Targeted Supplemental Support
Provide strategic targeted support to sites for specialized positions or to support smaller
classes.

Follow negotiated class size max reduction in Kindergarten (31 students, 27 students in
full day program) and secondary math classes (36 students).

Provide additional personnel to strategically support student needs, including behavioral
and learning supports. Provide training for site teams and support personnel in
behavioral and learning strategies.

Social Emotional Learning Initiatives
Counselors will be provided at all sites at all levels to support the social, emotional,
academic, and college and career needs of students.

District MTSS (Multi-Tiered System of Supports) teams will support CARE, SST (Student
Success Team), and SART (Student Attendance Review Team) processes, and provide
professional development.

Wellness Centers will be staffed and maintained at all high schools and the three Title I-
funded middle schools. Contracts with community-based organizations will supplement
support at school sites. Wellness Center staff will provide parent workshops focused on
understanding and supporting student mental health.

A new supplemental SEL (Social-Emotional Learning) program will be implemented TK-
5. Training and implementation will be planned and calendared.

A new SEL screener tool will be used in grades K-12.

Tier 1 Scope & Sequence lessons will be revised based on feedback from counselors.
The district Strategic Support department team will provide guidance to site
administrators to provide increased support to counselors and college & career advisors
so they are able to fully implement the Tier 1 scope & sequence.

LREBG funding will be used to fund counselors/social work specialists at sites to support

student mental health and wellness. As indicated in the LREBG needs assessment,
while chronic absenteeism has declined districtwide, chronic absenteeism rates continue

$7,500,250.00 @

English Learners
Foster Youth
Low Income

$7,211,997.00 @

English Learners
Foster Youth
Low Income



1.5

1.6

to be significantly higher for several student groups than the district-wide rate.
Suspension rates also continue to show equity gaps for student groups. Educational
partners, including parents/families, students, and staff indicate that wellness supports
for students continue to be very valuable in supporting positive student outcomes. These
actions are allowable with LREBG funding and are evidence-based strategies to address
student wellness post-pandemic.

Total LREBG funding for this action is $1,902,932

Health & Wellness

Credentialed school nurses, licensed vocational nurses, and Child Welfare and
Attendance Workers will provide integrated support for students and families addressing
the increased need for medical and welfare and attendance services.

Positive School Climate & Safety
Hire and retain noon supervisors and campus supervisors, provide training in safety
protocols and how to create and maintain positive and supportive school climates.

The Restorative Practices team will facilitate a summer professional development to
increase the district’s training team by 10 staff members.

Continue to offer a Restorative Practices monthly community of practice to offer
coaching support and sharing of best practices.

Offer 5 district-wide trainings for teachers and staff in the 2026-2027 academic year. The
goal is to train 180 teachers and staff.

Utilize student and staff surveys and data from SEL (Social-Emotional Learning)
screener to measure the exposure and impact of restorative practice.

Continue site-based coaching. Partner the General Education Behavioral Team with the
Teachers on Special Assignment (TOSAs) to provide embedded coaching targeting
student engagement and classroom management.

Provide training for all site support providers to coordinate services, including re-entry
supports for students and crisis response.

Continue support of reporting and monitoring systems that help identify students in need
of support and concerns.

Sites will work to increase the number of family/ community volunteers and work
collaboratively on School Safety Plans.

$1,548,714.00

$1,577,941.00

D

English Learners
Foster Youth
Low Income

D

English Learners
Foster Youth
Low Income



1.7

1.8

Expansion of Electives $1,673,140.00
Sites will continue to offer a variety of elective offerings, including Visual and Performing
Arts (VAPA) courses and Ethnic Studies, to address students' needs and interests.

Specialized Programs of Choice $5,224,982.00
College and Career Readiness

Fund elementary Dual Language programs and accelerated middle-school Spanish to

promote multilingualism and biliteracy for students.

Continue to support and expand college and career readiness programs, including
Career Technical Education (CTE) and career pathway programs, and early college
credit programs, including College Now, and monitor participation rates for focal
scholars. Provide college and career exploration opportunities for students prior to high
school.

Continue to provide specialized alternative education such as pregnant/parenting
supports, independent study, and Home & Hospital to support specialized needs.

Provide access to hands-on and experiential learning opportunities, ensuring access for
unduplicated students.

Monitor regional labor market information and continue to identify possible new CTE
pathways.

In combination with other state funds, LREBG funding will be used to fund college and
career guidance personnel to support students in increased completion of career
pathways and increased % of students who are UC/CSU eligible upon graduation. Based
on the LREBG needs assessment, unduplicated students across all sites are not
meeting or exceeding proficiency in ELA and math at a rate near or equal to the district-
wide rate. In 2025, chronic absenteeism rates remained elevated for homeless students
(53.6%), foster youth (39.6%), low-income students (28.7%), English learners (28.5%),
and students with disabilities (30.9%), compared to 21% overall. Year 2 outcome data
also indicates that unduplicated pupils continue to experience lower graduation rates,
lower college and career readiness outcomes, and higher rates of disengagement that
place students at risk of not completing graduation requirements. In 2025, graduation
rates remained lower for English learners (EL) at 81.2%, compared to 89.9% overall. In
addition, only 38.8% of graduates met UC/CSU eligibility requirements, including 11.3%
of EL students and 28.1% of low-income (LI) students. These personnel will also help to
identify any missing/needed credits, in support of action 1.10--credit recovery and
summer school.

Total LREBG funding for this action is $729,122.

D

All Students

D

English Learners
Foster Youth
Low Income



1.9

Expanded Learning

Federally- and state- funded C.A.R.E.S. (Collaborative of Academics Recreation
Enrichment for Students) after school programs will continue at high needs sites,
providing academic, social-emotional, and enrichment programs and activities. Additional
program support will be provided before/after school, during intersession, and during the
summer within the Extended Learning Opportunity Program (ELO-P) model and will
partner with Community Based Organizations (CBO) to increase the numbers of
students served.

Afterschool and summer programming include work-based learning opportunities and
early college credit opportunities.

High School Credit Recovery

Offer credit recovery and academic support, including supplemental sections, after
school tutoring, and summer school opportunities, at high schools and continuation high
schools, as well as Loma Vista Adult School.

For students earning a Certificate of Completion, vocational/ workability programs will be
provided.

Review existing credit recovery options and explore additional options to serve students
prior to enrollment in Apex online courses for Credit Recovery.

Conduct an audit of course catalogs and Apex course credit recovery options.

Develop a Credit Recovery policy for the district to ensure consistent opportunities
across school sites.

Develop an Attendance Recovery program that works in coordination with credit
recovery to provide students enrichment and academic support.

LREBG funding will be used to support high school credit recovery in summer school, as
well as credit recovery opportunities at the comprehensive and continuation high schools
during the school year, both during the school day and after school, including staffing
costs and credit recovery materials and online programs. Based on the LREBG needs
assessment, unduplicated students across all sites are not meeting or exceeding
proficiency in ELA and math at a rate near or equal to the district-wide rate. While the
districtwide chronic absenteeism rate is 21.5%, rates for our unduplicated students are
much higher: English Learners 28.9%, Low Income 31%, Foster Youth 51.1%, and
students experiencing homelessness 52%. These factors are likely impacting graduation
rates, which are lower for these students compared to the district-wide rate. The
percentage of graduates meeting UC/CSU eligibility is 10.4% for multilingual students,
26.6% for low income students, 9.1% for students experiencing homelessness, 0.0% for
foster youth, and 10.2% for students with IEPs, all lower than the overall district

$2,113,788.00 @

All Students

$1,226,411.00 @

English Learners
Foster Youth
Low Income



percentage 39.4%. Credit recovery programs will allow all students, and especially our
unduplicated students, to be able to meet graduation and UC/CSU eligibility goals.
Total LREBG funding for this action is $797,167.

GOAL

Highly qualified, culturally proficient, and responsive staff will create a safe and engaging learning environment
respectful of all students’ backgrounds ensuring they are college and career ready when they graduate. There
will be an increase in the percentage of classrooms where standards-based instruction is being observed.

Cultivating an Inclusive Learning Community I%

Training for Standards-based Instruction $5,026,233.00

Professional development will focus on the utilization of district adopted curriculum to

develop and implement strong Tier | instruction in all grade levels, across all subject

areas. English Learners
Foster Youth

Teachers will be provided increased opportunities to monitor and support student
performance in math, ELA (English Language Arts) and ELD (English Language
Development), by reviewing student data, sharing best practices and planning
instructional strategies to better address the needs of students who are not yet proficient.

Low Income

Data from district assessment systems will be used to target acceleration and
interventions.

Data cycles will be placed on the district assessment calendar to ensure alignment
across school sites.

Training for special education teachers in the new math curriculum will be provided,
focused on differentiation.

2.2 Instructional Coaching $1,157,977.00 @

Instructional Coaches and site administrators will provide staff with professional learning
in the effective implementation of the district-adopted curriculum, collaborative data )
cycles, and creating a positive and culturally responsive learning environment for all English Learners

students. Foster Youth

. . . . . Low Income
Provide professional learning to staff around cycles of inquiry and how to determine

impact of actions to build and further improve a system for supporting all students.
Ensure teachers understand the connection between LCAP goals, metrics, and actions
to the classroom level.

Teachers on Special Assignment (TOSAs) and instructional leaders will attend
Professional Learning Community (PLC) focused training/conferences to strengthen
coaching systems and collaborative inquiry structures.



2.3

24

District will develop a tiered professional development and support system. TOSAs will
provide targeted site and classroom support to a group of schools, supporting
unduplicated student outcomes.

Continue to utilize instructional walkthroughs across grade levels to see trends and
areas of strength and growth.

Focused support will be provided to Instructional Leadership Teams (ILTs) and staff at
our Bay Point feeder pattern schools, utilizing Plan-Do-Study-Act (PDSA) cycles and
monitoring of local data indicators, with the goal of scaling successful practices to other
feeder patterns.

Develop professional development to support the newest teachers and those without
preliminary credentials.

Leadership Training
Site and district leaders will receive professional learning to strengthen coaching,
supervision, and to improve outcomes for all students.

Leaders will deepen skills to address explicit/implicit bias, identify inequitable practices,
and analyze student data.

Site and district leaders will receive continued training in the extraction of and analysis of
student data utilizing district diagnostic and data platform systems.

Provide additional training to site leaders on what to look for in classroom instruction,
focused on serving all students, including students with disabilities and English Learners.

Leaders will be trained in the science of learning as a support for teacher development
through the alignment of specific instructional aims with the understanding of how
learning happens.

Classified Training

Classified staff (including, but not limited to, office staff, transportation assistants, bus
drivers, and instructional assistants) will be trained in grade-level content support,
behavior/conflict management, Crisis Prevention Institute (CPI), culturally responsive
practices, and family engagement.

Monthly registrar and office manager meetings and bi-annual office team meetings will
be held with a focus on creating welcoming school office environments to serve all
families and students.

Quarterly training will be provided for Community Services Coordinators, Community
Services Assistants, Campus Supervisors, and Vice Principal secretaries on trauma-
informed practices.

$418,583.00 @

English Learners
Foster Youth
Low Income

$86,814.00 @

All Students



2.5

2.6

Voluntary professional development for special education and instructional assistants will
be offered on District PD (professional development) days to improve support and
instruction for underserved student groups.

Continue supporting TK teachers and assistants with up to 12 Early Childhood Education
(ECE) units.

Build on the strong foundation of classified leader training by expanding opportunities for
participation and ensuring more consistent access across departments.

Explore ways to better connect operational leadership practices to school site needs and
student support systems to strengthen the overall impact of this work.

Recruitment & Retention of Diverse Staff
Continue to focus on both attracting and retaining high-quality staff.

Build on current recruitment efforts and partnerships, especially for hard-to-fill positions.

Recruitment will be expanded to local colleges, as well as Historically Black Colleges
and Universities (HBCUs), and the District will participate in a residency program
targeting native Spanish speakers in partnership with Institutes of Higher Education
(IHEs) to help increase diversity among staff.

In the event that there are staffing shortages, the District will contract with government
agencies to recruit and hire teachers from out of the country in high needs areas with
specialized credentials, including Bilingual Authorization, math, CTE (Career Technical
Education), and science. The District will support the continuation of recruitment and
retention bonuses for hard-to-fill positions.

Strengthen retention by better understanding and responding to employee experiences
across their time with the district.

Implement employee lifecycle surveys to gather feedback at key points in an employee’s
journey and address emerging needs related to onboarding, support, and long-term
retention.

During the onboarding of new employees, the District will provide contact information for
the Black Educators Association (BEA) and the Association of Raza Educators (ARE).

Teacher Induction and Support

Teacher Induction and Support Program (TISP) mentors will support the recruitment and
retention of highly qualified staff by supporting beginning teachers in the process of
clearing their credentials.

$207,591.00

$697,603.00

D

English Learners
Foster Youth
Low Income

D

All Students



As case load space allows, they will also support those that are new to the district, or
those in need of support, to ensure there are systematic and effective practices being
implemented across the district.

GOAL

Families and community members will be informed, and empowered as partners with Mt. Diablo Unified to
support student learning and improve student outcomes.

There will be an increase in the percentage of families reporting that they feel they are an active partner with the
school in educating their child.

School Connectedness $1,055,145.00 @

Fostering Family and Community Engagement I%

School leaders and School Site Councils will use survey data to identify and implement
strategies that strengthen family relationships.

English Learners
Community service staff will collaborate with families to build trusting partnerships that Foster Youth
support student success. Low Income
Staff will receive cultural competence training focused on improving engagement with
students and families.

School sites will ensure frequent communication with their communities to increase
connectedness.

Youth will be actively involved in program planning through school and district advisory
committees.

Fingerprinting services at low or no cost for families.

3.2 Family & Community Communication $178,965.00
The District will use a variety of tools, including social media posts, Board Updates, @
ParentSquare, Friday Letters, etc. to connect with families and the MDUSD community.
We will continue outreach to parents/families who do not have an email linked to Aeries. All Students

Site and community surveys will be used to collect feedback and input on district
initiatives and for future planning.

District will explore offering additional in-person listening sessions as a way of
connecting with the broader parent community, including families who speak a language
other than English.

3.3 Translation Support $822,241.00 @

Translation support will be expanded beyond English and Spanish.



Translation will be provided at Board Meetings, advisory meetings and accessible on the
District’'s website and through ParentSquare.

The District will continue contracted interpretation services and explore ways to expand
personnel to provide translation support for Farsi/Dari/Pashto speaking families.

The District will explore digital tools for written translations.

The district will collaborate with community partners and agencies to ensure culturally
responsive engagement opportunities.

English Learners
Foster Youth
Low Income

3.4 Family Nights & Education $1,871,509.00
Offer diverse, interest-based family nights and workshops to help families support their @
child's learning.
English Learners
Expand Loma Vista Adult Education with more multilingual offerings and additional Foster Youth
Parent/Teen and Parent Support workshops Ly | [FEED
Host a start-of-year Parent/Family Conference and Resource Fair and distribute school
supplies/backpacks to participating families
3.5 Intentionally Welcoming and Inclusive Environments $15,000.00
District staff will receive training in creating intentionally welcoming and inclusive school @
environments.
All Students
Community liaison staff will receive training in cultural responsiveness, communication,
and trauma informed practices.
GOAL

Empowering Focal Scholars for Success

Focal scholars, specifically African American students, Foster Youth, students experiencing homelessness,

students with IEPs and multilingual students, will experience culturally responsive practices and be provided

rigorous instruction within an educational environment that builds trust and inclusive partnerships between the

students, families, and staff.

All student groups will demonstrate growth meeting standards in English, English language development, and

mathematics.
Support for African American Students $679,665.00
Increase family engagement & leadership: actively recruit families of African American
students to participate on all advisory committees and expand AAPAC (African American
Parent Advisory Committee) at sites. All Students

African American Students
Provide students the opportunity to attend HBCU (Historically Black Colleges and

Universities) college fairs and local university tours, provide family education on
university A-G requirements, college entrance, and scholarship information.



Implement year long ethnic studies courses and ongoing professional development at all
high schools in compliance with CDE (California Department of Education) guidance and
state standards.

Continue to provide small group social skills and tutoring support for Focal Scholars
during the school day and in the after school program.

Integrate the National Black Student Achievement Association (NBSAA) standards
supporting the intellectual, academic, social, and emotional development of Black
students.

Expand staff professional learning in instructional and SEL (Social-Emotional Learning)
strategies focused on culturally responsive, anti-racist practices.

Increase department collaboration to ensure effectiveness of districtwide initiatives in
meeting the needs of focal scholars and impacting student outcomes positively.

LREBG funding will be used to fund Personnel to implement targeted social-emotional
and academic supports and college and career opportunities for focal scholars, as well
as family and community engagement. This will address chronic absenteeism, school
engagement, and student academic outcome data points for focal scholars, which
continue to demonstrate an equity gap for these students when compared to overall
district data and other student groups. While the funding is assigned to Action 4.1, these
personnel will work with students in all focal scholar groups, impacting Actions 4.2, 4.3,
4.4, and 4.5 as well.

Focal scholar data shows significant equity gaps in student outcomes, including
academic and engagement outcomes.

Grades 3—11 CAASPP ELA performance remained significantly below standard for focal
scholar groups:

* English Learners: 84.5 points below standard

* African American students: 60.6 points below standard

* Students experiencing homelessness: 153.1 points below standard

* Foster Youth: 120.7 points below standard

* Students with disabilities: 100.9 points below standard

* Long-Term English Learners (LTELs): 124.8 points below standard.

Chronic absenteeism rates remained much higher than district overall levels for these
student groups:

* Students experiencing homelessness: 53.6%

* Foster Youth: 39.6%

* African American students: 38.1%

* Students with disabilities: 30.9%.



4.2

Suspension rates remained disproportionately high for African American students, foster
youth, students experiencing homelessness, students with disabilities, and LTELSs.
College and career readiness indicators showed continued inequities for English
learners, foster youth, students experiencing homelessness, students with disabilities,
and LTELs. As indicated in the LREBG needs assessment, while chronic absenteeism
has declined districtwide, chronic absenteeism rates continue to be significantly higher
for several student groups than the district-wide rate. Educational partner feedback
reinforced the need for expanded culturally responsive instruction, targeted academic
interventions, multilingual learner supports, attendance and engagement strategies,
mentoring, social-emotional supports, and increased access to college and career
pathways for focal scholar groups. These actions are allowable with LREBG funding and
are evidence-based strategies to address student wellness post-pandemic.

Total LREBG funding for this action is $645,865.

Supports for Foster Youth & Students Experiencing Homelessness

As part of our technical assistance efforts, the District will monitor the academic progress
of students' grades, disciplinary interventions, attendance and academic growth
quarterly. School Counselors will prioritize Foster Youth and students experiencing
homelessness for monitoring and empathy interviews.

School counselors will complete quarterly check-ins with student to monitor and support
academics, attendance, behavior, and social-emotional well-being.

Provide foster youth with supports to address their unique needs including school
supplies, supplemental educational materials, and other items helping to create a
learning environment at home free from distractions.

The District will contract with Foster Focus to access and share timely student records
for Foster Youth transitioning in and out of the District.

Support Office for Access and Resources (SOAR) will partner with the County for foster
and homeless youth initiative. SOAR will continue partnering with community agencies to
support foster youth and families experiencing homelessness.

Develop a menu of supports (academic, technology, social-emotional, enroliment,
transportation) to assist families who are experiencing homelessness.

Expand access to tutoring support for foster youth and students experiencing
homelessness.

$554,783.00

D

Foster Youth
Low Income



4.3

4.4

Supports for English Learners $2,825,032.00
Monitor implementation of adopted ELD (English Language Development) materials and
standards based instruction across all grades and levels.

Ensure that all English Learners are receiving high quality daily Designated ELD at the
elementary level.

TK-5 will participate in ELD professional development based on ELD standards.

6th-12th ELD/ALD (Academic Language Development) teachers will participate in
professional development on curriculum and standards

Teachers and administrators will be trained on the use of the OPTEL (Observation
Protocol Tool for teachers of English Learners).

For all EL students scoring 4 on the ELPAC (English Language Proficiency Assessments
for California), schools and teachers will monitor their reclassification metrics ensuring
the students reclassify during the school year.

English Language Support Teachers and Teachers on Special Assignment (TOSAs) will
support the implementation of high quality designated and integrated ELD instruction and
provide coaching and professional development to teachers.

Provide training for parents on ELPAC and OPTEL and ways to support their students.

To support Newcomer students: Institute a Bilingual Peer Ambassadors Program,
implement the Newcomer Student Support Toolkit, and create a "Who can help me?"
Map at all sites.

Supports for Long Term English Learners $2,140,295.00
Our improvement efforts for English Learners include a specialized focus on

improvement for students designated as Long-Term English Learners (LTELs), who are

a group qualifying for technical assistance. As part of our improvement strategies for

LTELs, all schools will use the English Learner Roadmap Self-Reflection Rubric to

assess current status enacting the English Learner (EL) Roadmap Principles, identify

areas needing improvement and make an action plan to map the strategies and

resources to improve those areas.

Monitor implementation of adopted ALD (Academic Language Development) materials
and standards-based instruction across all grades and levels.

6th-12th ELD/ALD teachers will participate in professional development and receive
coaching on ALD curriculum and standards.

D

English Learners

D

English Learners



4.5

Professional Development and coaching will be provided to support teachers in providing
integrated ELD supports and strategies.

Close monitoring of EL achievement and progress towards reclassification by the start of
middle school.

English Learner Review Team (ELRT) meetings will be held each year to closely monitor
student progress and provide strategic intervention for students not making progress.

Work with the secondary school administrators to ensure proper ALD classes are
scheduled and that ELD 1 classes have a maximum of 25 students.

English Learners will have access to intervention programs as a supplemental support
helping them reclassify.

School Counselors will meet with all freshman at the beginning of the year ensuring
students have an academic plan and the ability to access appropriate classes which will
result in increased graduation rates.

Schools will offer presentations for families to discuss support for English Learners and
the importance of reclassification through their English Learner Advisory Committees
(ELACS).

Schools will offer presentations for families to discuss support for English learners and
importance of reclassification through their ELACs

Support for students with IEPs

Evidence-based professional development for all staff to implement and monitor IEPs
(Individualized Education Programs) and increase educator knowledge and
effectiveness.

Professional development for site administrators on the |IEP process and student rights.

Classroom assistants are provided for every special education classroom. Professional
development will be provided to classroom assistants to support students' IEP goals and
behavioral strategies, under the direction of the classroom teacher.

Behaviorists are embedded in intensive, strategic, and extensive needs programs
throughout the district.

Supplemental curriculum to support students with IEPs has been purchased and training
has been provided to teachers in order to address learning needs and intervention. This
training will continue in 2026-27.

$509,257.00

D

Students with Disabilities



Administrators will be trained in walkthrough tools focused on instruction that supports
students with IEPs.

The Community Advisory Committee (CAC) will meet monthly and provide educational
partner input on services for students with IEPs.

For more information regarding services for students with IEPs, refer to the District’s
Local SELPA (Special Education Local Plan Area) Plan.

4.6 Supplemental Funding & Accountability for Schools $13,827,005.00
As part of our technical assistance work, our district will implement Plan-Do-Study-Act @
cycles of improvement, with focused support on our Bay Point feeder pattern schools, in
order to improve outcomes for all students, especially focal scholars. English Learners
Foster Youth

District staff, supported by our technical assistance partners, will guide school sites in the Low Income

planning and implementation of the actions and services in the LCAP and site SPSAs
(School Plans for Student Achievement). Site leadership teams will receive guidance and
accountability measures to focus on improving outcomes for student groups in the red or
orange on the CA Dashboard, including district-identified focal scholar groups, utilizing
supplemental funding.

GOAL

rate and a 3% increase in on-pace graduation rate by June 2027, leading to an increase of 3% in graduation rates.
All students at Glenbrook Academy will demonstrate a 3% increase in attendance rate and a 3% increase in on-
pace graduation rate by June 2027. All students at Sunrise will demonstrate a 3% increase in attendance rate and
a 5% reduction in suspension rate by June 2027.

Supports for Crossroads High School $51,697.00 @

All students at Crossroads High School and Olympic High School will demonstrate a 3% increase in attendance I%

Provide designated staff to monitor student attendance, wellness, increase parent and

family engagement, and help connect families and students with resources and support.
All Students

5.2 Supports for Glenbrook Academy $51,697.00 @

All Students
Students with Disabilities
Provide incentives and other recognition activities, such as wellness center activities,
awards, family nights, etc., that support students in reaching their attendance, behavior,
and graduation goals and recognize their progress.

Support students with basic needs to remove barriers to school attendance (ex:
purchase washer and dryer to support students with clean school clothing; food pantry).



5.3

5.4

Contract with AOD (Alcohol and Other Drug) counselor to support student wellness.
Contract with Feet First to provide socioemotional and physical health support.

Provide furniture and other equipment for the Student Social and Wellness rooms to
support student connections and school engagement.

Funding for after-hours virtual mental health support and academic tutoring.

Supports for Olympic High School
Provide designated staff to monitor student attendance, wellness, increase parent and
family engagement, and help connect families and students with resources and support.

Additional pay and/or additional personnel/sections on the master schedule for teachers
and other support staff to monitor individual student progress, including credits earnings
and attendance, as well as provide more specialized programs to support students to
become on-track for graduation.

Support students with basic needs to remove barriers to school attendance (ex: food
pantry, bus passes).

Provide incentives and other recognition activities, such as wellness center activities,
awards, family nights, etc., that support students in reaching their attendance, behavior,
and graduation goals and recognize their progress.

Explore options for students to participate in athletics.

Supports for Sunrise School
Provide student incentives focused on increasing attendance, positive engagement, and
respectful interactions with staff and peers, including on the bus

Collaborate with support staff, including bus drivers, to initiate and establish positive
incentive program

Family engagement activities and student recognition activities
Explore options to provide family wellness support sessions

Contract with service provider to engage students in physical wellness and enrichment
activities

Provide substitutes to support every student completing academic assessments,
including local and state assessments.

$422,576.00 @

All Students

$51,697.00 @

All Students
Students with Disabilities



Provide furniture and other equipment for the Student Social and Wellness rooms to
support student connections and school engagement.

Establish a behavior tracking system to identify amount of time students are outside of
the classroom learning environment. Data will be used to establish baseline for future

metric tracking.

Educational Partner Major Changes for 2026-27 We Want to Increase We Want to Decrease

Educational partner feedback gathered
through surveys, advisory committee
meetings, strategic planning sessions,
public presentations, and community
engagement activities influenced revisions
across Goals 1, 2, 3, 4, and 5 of the 2026—
27 LCAP. Feedback was provided by
parents, students, staff, bargaining units,
AAPAC, CAC, DELAC, PAC, and
community members. Clear communication,
meaningful family partnerships, equitable
academic opportunities, culturally
responsive environments, strong student
supports, and greater clarification in the
plan regarding how district actions are
implemented and measured were consistent
themes across all education partner input.
Educational partners consistently expressed
support for the district's proposed goals and
actions while requesting greater clarity
regarding implementation, access, and
impact on student outcomes.

Actions for all Goals remain similar to our
Year 2 LCAP, but are being refined based
on Educational Partner input and data
analysis. In an effort to develop a plan that
is clearer for our community, as well as
more closely monitor implementation and
effectiveness, we have worked to
simplify/clarify the language of all actions.

GOAL 3

Action 3.5 -- Intentionally Welcoming and
Inclusive Environments:

* New action added based on educational
partner feedback, especially feedback heard
during listening sessions with advisory
groups.

GOAL 4

Action 4.3:

* Based on the work of the Newcomer
student leadership committee, actions
specific to Newcomers have been added.

GOAL 5

* In order to increase clarity and allow for
better implementation monitoring, the
actions of Goal 5 have been changed and
reorganized, by school site.

* An action (5.4) specifically for Sunrise has
been added, as that school site now
qualifies for Equity Multiplier funding. .

* Chanaes to Metrics: Metrics 5.6. 5.7, 5.8

Percentage of students in grades 3rd-8th
who meet or exceed standards in ELA and
Math on CAASPP

Percentage of students in grade 11th (EAP)
who meet or exceed standards in ELA and
Math on CAASPP

Percentage of students in grades 5th, 8th
and High School who meet or exceed
standards on the CA Science Test (CAST)

Percentage of students who meet or exceed
standard on local measure in literacy

Percentage of students who meet or exceed
standard on the local measure in Reading

Percentage of students who meet or exceed
standard on the local measure in
Mathematics

Reclassification Rate for English Learners

Combined Four- and Five-Year Graduation
Rate

Percentage of students who placed at the
"Prepared" level on the College & Career
Indicator (CClI)

Attendance Rate

Chronic Absenteeism Rate
Suspension Rate
Expulsion Rate

High School Drop Out Rate

Percentage of students "at risk" of
becoming a Long Term English Learner
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