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Mission

Visionary Leadership

Integrity

Student Focus

High Expectations

Continuous Improvement

Equity

Through the expertise of an engaged staff, the Park Hill School

District provides a relevant education in a safe, caring environment

to prepare each student for success in life.

Vision: Building successful futures...each student...every day!
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Core Values



Ayanna Anderson, Teacher
Lorenna Anderson, Instructional Coach
Shereka Barnes, Board of Education
Susan Bartlett, District Coordinator
Janice Bolin, Board of Education
Jasmine Briedwell, District
Administrator
Christopher Briggs, Parent
James Bruce, Learning Facilitator
Ryan Campbell, Teacher
Sheba Clarke, Parent
Stephanie Claunch, Support Staff
Taneka Collins, Counselor
Josh Colvin, District Administrator
Brittany Conklin, Parent/Teacher
Christina Courtney, District
Administrator
Ian Cunliff, Teacher
Terri Deayon, District Administrator
Jaime Dial, District Administrator
Amy Dillon, District Administrator
Chris Early, Principal
Vanna Easley, Principal
Bekha Embrey, Teacher
Debbie From, District Administrator
Marcus Fryatt, District Administrator
Kate Guier, Teacher
Melissa Hensley, Principal
Morgan Jamerson, Teacher
Latrese Kabuya, Parent

CSIP Team Members
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Jeremie Kahler, District Administrator
Paul Kelly, District Administrator
Adrianne Kelly, District Administrator
Misty Kikoler, Teacher
Mike Kimbrel, Superintendent
June LeBlanc, Parent
John Liberto, District Coordinator
Christina McGee, Parent
Cortney McQueen, Parent/Teacher
Merri Beth Means, District Administrator 
Jenny Miscavish, Teacher
Alexia Norris, Board Member
Gwen O’Brien, Community Member
Josh Peters, District Administrator
Tammy Saylor, District Administrator
Andy Schuerman, District Administrator
Adrian Singletary, District Administrator
Keelie Stucker, District Administrator
Daryl Terwilleger, Board of Education
Suzanne Tiemann, Community Member
Harrison Todd, Board Member
Danny Todtfeld, Principal
Glenn Tott, Parent
Derrick Unruh, District Administrator
Ashley Van Horn, District Coordinator
Kelly Wachel, District Administrator
Corey Willich, Principal
Brandy Woodley, Board of Education
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Our Process

A team consisting of board members, teachers, support staff, parents,

and representatives of the local business community and non-profit

organizations met over the course of the fall of 2025 to engage in the

above process to develop the district's strategic plan (or CSIP).
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Our key customers are our students and their families. Our internal

stakeholders are our staff and board of education. Our external

stakeholders are community members and business partners.
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Key Customer Requirements
In the fall of 2022, the Park Hill School District surveyed the

students, parents, and stakeholders in order to identify key

customer requirements. Results are below.

Student Key Requirements

Treats students
respectfully and fairly

Prepares students to be
successful in
college/career

Well-qualified teachers
and staff

Safe and orderly learning
environment

Caring learning
environment
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Safe learning
environment

Helps students to
graduate

Provides students help
when they need it

Helps students to do
their best work

Makes learning
interesting

Provides a caring
environment

Parent/Stakeholder Key
Requirements

Financial responsibility and
integrity
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Strategic Context
The CSIP Team identified strategic advantages and strategic

challenges. Strategic advantages are benefits that influence the

organization's likelihood of future success. Strategic challenges are

pressures that influence the organization's likelihood of future

success.
Rigorous curriculum and instruction

High Expectations

Access and Inclusion Work

Financial Stability

Continuous Improvement Culture

High-quality staff

Community support and engagement

Technology Resources

Staff well-being

Student well-being

Aging facilities

Staff retention

Socio-political pressures

Competitive environment

Increase in special programs
enrollment

STRATEGIC

ADVANTAGES

STRATEGIC

CHALLENGES
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Measures: Attendance, Future Ready Asset Attainment

Objective 1: ACADEMICS

Implement the Park Hill teaching and learning model where

students learn through experiences and inquiry.

Objective 2: CULTURE

Create an environment where all members of the Park Hill

community feel a sense of belonging.

Objective 3: SYSTEMS

Maximize Park Hill human and financial resources and address

aging facilities in order to remove barriers to learning.
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Measures: NWEA Reading Achievement and Growth, NWEA Math

Achievement and Growth, EOC ELA Achievement and Growth, EOC

Math Achievement and Growth

Strategy 1: Deploy MTSS: Fully deploy a tier one learning model

and expand and systemize intervention processes for K-12 math

and reading.

Strategy 2: Fully deploy a plan to implement AVID schoolwide K-12.

Strategy 3: Implement instructional practices to support students

with barriers to learning and to promote belonging.

Your paragraph text
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Measures: Student Belonging, Respecting and Valuing Identities,

Comunity-School Fit

Strategy 1: Deploy MTSS: Expand and systemize intervention processes

PreK-12 for behavior and attendance.

Strategy 2: Implement a restorative practices model PreK-12.

Strategy 3: Deploy a comprehensive student and staff well-being plan.

Strategy 4: Develop a chart of work to implement the Drivers and

Narratives.

Strategy 5: Implement a comprehensive plan to increase community

engagement.
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Measures: Staff Retention, Providing Equitable Facilities, Unrestricted

Operating Funds

Strategy 1: Recruit, retain, and support a high-qualified staff

representative of our students.

Strategy 2: Deploy a long-range facilities plan.

Strategy 3: Sustain a fiscally intentional operating budget

reflective of strategic goals.



Appendix
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Belonging: A feeling of safety in the establishment of high trust/low

stress environments; the notion of feeling as if you can be/display your

authentic self without the risk of embarrassment, rejection, hurt, or

harm*

Continuous Improvement: Ongoing effort to improve programs,

processes, and results in the pursuit of excellence

Engaged Staff: Professionals who impact the mission, vision, and values

of the school community with a sense of purpose

Equity: The practice of removing barriers and providing people access

and opportunities based upon what they need*

High Expectations: Holding high standards, quality, effort, and results

while offering social-emotional support and scaffolding

Integrity: The consistent adherence to Park Hill's mission, vision, and

values, acknowledging the impact on students, staff, parents, and

community

Relevant Education: Intentional experiences that are meaningful,

transferable, and have a positive impact on students' lives

Student Focus: Relentless intent to keep students at the center of

every decision

Visionary Leadership: Creating an environment that fosters innovation

and inspiration

A "*" denotes a definition that is also included in the glossary for the
Drivers and Narrative statements.

Glossary of Terms

Appendix A
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PHSD Graduate Profile

Appendix B
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PHSD Instructional Beliefs

Appendix C
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PHSD Learning Model

Appendix D
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PHSD Behavior Philosophy Statements

Appendix E
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PHSD Drivers and Narratives

Appendix F.1
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PHSD Drivers and Narratives
Glossary of Terms

Appendix F.2
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