RECORD OF PROCEEDINGS

MINUTES OF KEYSTONE BOARD OF EDUCATION

WORK SESSION MEETING HELD JANUARY 28, 2025
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The Board receives a full agenda several days prior to the Board meeting. The agenda may
deal with curriculum, budget, hiring of personnel, facilities, school transportation or long-range
planning. The agenda usually includes written supporting material that helps with decision-
making. If it appears that quick action has been taken on an item, it may be because the topic
has been studied for several weeks or that questions have been answered in advance of the
meeting.

Devin Stang called the meeting to order at 6:02 p.m.

Board Members in Attendance:
Andrew Hoops, Carrie O’Boyle, Kimberly Sturgill, Devin Stang

Board Members not in Attendance:
Patricia Wakefield

Public Persons in Attendance:
Zachary Weagley, Sandra Isabella, Dominique Mason, Kate Schwanitz, Melissa Gorski,
Bill Robson, Ursula Gordon, Loren St. Peter, Kate Cunningham, Kristin Kaiser

Those present recited the Pledge of Allegiance to the United States of America.

APPROVAL OF AGENDA #25-01-19
Moved by O’Boyle, second by Sturgill to approve agenda as presented.

Ayes: O’Boyle, Sturgill, Hoops, Stang
Motion carried.

APPROVE OTHER BUSINESS AND SUPERINTENDENT’S
RECOMMENDATIONS 25-01-20
Moved by Hoops, second by O’Boyle that the foregoing recommendations be approved.

A. APPROVE KEYSTONE LOCAL EDUCATION ASSOCIATION MOU
The Superintendent recommends approving the Sick Leave Donation to Sick Bank
MOU as presented concerning the Collective Bargaining Agreement between Keystone
Local Education Association and Keystone Local School District.

B. APPROVE PURCHASE OF A GROOMER TRACTOR
The Treasurer/CFO recommends approving the purchase of a Ventrac 4520 Groomer
Tractor from Mast Lepley Silo, Inc. for the softball/baseball fields.

Ayes: Hoops, O’Boyle, Sturgill, Stang
Motion carried.

POLICY DISCUSSION
a. JEFB — Released Time for Religious Instruction
b. 2025 Proposed District Cell Phone Policy

KLEA NEGOTIATED AGREEMENT DISCUSSION

A. Future BOE Meetings @ 6:00 P.M.
1. Tuesday, February 18, 2025 - Regular Meeting - KHS Conference Room
2. Tuesday, March 11, 2025 - Regular Meeting - KHS Conference Room
3. Tuesday, April 15, 2025 - Regular Meeting - KHS Conference Room
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ADJOURNMENT #25-01-21
Moved by O’Boyle, second by Sturgill to adjourn the work session meeting at 7:08 p.m.

Ayes: O’Boyle, Sturgill, Hoops, Stang
Motion carried.

Devin Stang, President Sandra Isabella, Treasurer/CFO



