
 

 
 

RYE NECK UNION FREE SCHOOL DISTRICT 
300 HORNIDGE ROAD 

MAMARONECK, NEW YORK  10543 
BOARD OF EDUCATION MEETING 

MAY 19, 2026 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​   
Present: President Erica Wagner​ ​ ​ ​  

  Trustee Jason Carmel 
​   Trustee Halli Gatenio 
              Trustee Ruth Homberg 
​   Trustee Alex Rainert 
​   Student Representative Spencer Elliot 
​   Mr. Michael Burke, Superintendent of Schools  
​   Carolyn Mahar, Assistant Superintendent for Business 
​   Mary Ellen Chiera, District Clerk  
 
I.​ Adjournment of Executive Session, Opening of Public Meeting  

Upon motion duly made by Trustee Homberg and seconded by Trustee Gatenio, it was 
 
RESOLVED, that the executive session be adjourned and the Public Meeting be 
opened. 
 
AYES:  ​ All Present 
NAYES:​  None 

 
II.​ Hearing - District Safety Presentation 

Mr. Burke and Mr. Doerr presented the district-wide safety planning process.  They stated 
that the plan covers natural events, technological incidents, biological events and 
adversarial incidents.  The District and building teams begin reviewing the plan in the 
Spring and make necessary revisions and make sure the plan is aligned with each of the 
building plans.  The plan is posted on the website in June for a 30 day public comment 
period then presented to the Board for adoption in the summer.  All plans are finalized by 
September 1st and submitted to NYSED and law enforcement by October 1st.  Staff 
training and implementation takes place in the fall. 
 
Next, they explained the safety teams and their roles.  The District safety team is Board 
appointed.  They conduct annual reviews and guide district-wide planning.  The building 
level teams (BLERPT) are led by the principles and maintain confidential building plans.  
The emergency response teams respond during incidents and collaborate with law 
enforcement, fire, EMS, Altaris (the District’s security consultant), and school personnel.  
The District plan is a public document which provides framework and consistency, while 
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the building plans are private, internal documents which standardizes protocols across the 
schools.   
They explained that a threat assessment team identifies, evaluates, and addresses 
potential threats, and they review concerning behaviors involving students, staff, parents, 
or others.  It is composed of school leaders, counselors, psychologists, law enforcement, 
and outside mental health professionals, if needed.  They reviewed the various training, 
drills, and readiness.   
 
They explained the key safety infrastructure and improvements such as controlled entry 
points and visitor management, surveillance and communication systems, security 
personnel and monitoring, and the various facility upgrades (doors, fencing, radios, and 
mapping).  In addition, last year Desha’s Law expectations was added to the safety plan. 
 

III.​ Opening of Meeting 
​ President Wagner called the meeting to order at 8:00 p.m. 
 
IV.​ President’s Report 

President Wagner began by talking about showing gratitude, being thankful and showing 
appreciation.  Earlier this month the District celebrated Teacher Appreciation Week as 
well as Nurse’s Day. Students made cards and brought in gifts, and the PTSA organized 
luncheons at each of the schools. These small gestures were meant to express gratitude 
for our Rye Neck teachers who are hard working, creative, caring, dedicated, and without 
a doubt, the heartbeat of our district.  
 
In addition, tonight is an exciting evening for the district as it hopes to pass the budget 
vote. A new fiscal budget allows the district to fund creative programs and strategic 
experiences for students and staff. New budgets invite new beginnings, new opportunities 
and new ways to both teach and learn. We are grateful to our Rye Neck community for 
coming out to vote today and express their desire to keep Rye Neck fresh, innovative and 
competitive. Tonight the Board will also welcome two new board members, Gabriella 
Danza and Laurel Ryan. We are eager to work with Gabby and Laurel, and are grateful 
for their enthusiasm, time and desire to help make Rye Neck the best it can be. 
 

V.​ Superintendent’s Report 
Mr. Burke reported that there have been many exciting events since the last Board 
meeting.  The Rye Neck Panther Party exceeded expectations with an incredible day 
filled with fun, smiles and dunking in water. There were multiple senior days across all 
sports, celebrating the incredible athletic careers of our seniors.  We attended 2nd grade, 
High School and Middle School Spring concerts.  The PTSA sponsored the Rye Neck 
Springfest which was a collaboration with the JCK Foundation to celebrate mental health 
and school spirit. The RNSF hosted a fundraising event that generated multiple grants for 
our students and staff in excess of $40,000. The High School Musical, The Prom, 
received 10 Metro Nominations including Best Overall Performance. And the 4th and 5th 
grade band concert took place this evening right here in the PAC. 
 
Next, Mr. Burke advised that he will be attending his first Lower Hudson Council of 
School Superintendent’s Scholarship Awards Dinner on June 3rd. The Lower Hudson 
Council, made up of 79 districts and BOCES in four counties, is hosting its annual dinner 
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in Mahopac to honor our collective student bodies.  Each district’s valedictorian and 
salutatorian are invited to join their superintendent, high school principal, and board 
president. Rye Neck’s Valedictorian Grayson Findlay will be attending Dartmouth, and 
Salutatorian Julian Russo will be attending Duke. We are exceedingly proud of Grayson, 
Julian, and the entire Rye Neck class of 2026. 

 
Finally, he recognized the contributions of the staff and nurses in celebration of the recent 
Teacher Appreciation Week and Nurse’s Day. He echoes the many parents who have 
recognized their heartfelt gratitude for the countless ways staff contribute and go above 
and beyond every day. The collaboration between the staff and community continues to 
translate into success for the K-12 student body. That foundation will always stand the 
test of time, and what continues to keep the Rye Neck School District among the best in 
the State of New York.  
 

VI.​ Approval of Consent Agenda 
​ Upon Motion duly made by Trustee Homberg and seconded by Trustee Carmel, it was 
 
​ RESOLVED, that the Board of Education of the Rye Neck Union Free School District 

approves the following consent agenda: 
 
Approval of the Minutes of the May 6, 2026 Board of Education Planning  
Session 
 
Approval of Personnel Appointments, Leaves and Resignation 
RESOLVED, upon the recommendation of the Superintendent of Schools, that the Board 
of Education hereby appoints Stephen McLoughlin to the position of Senior Custodial 
Worker, effective 06/21/26.  This appointment shall have a delayed start with the start 
date and corresponding probationary period commencing 07/01/26 and concluding 
06/30/27 in accordance with Civil Service, which requires a probationary period of a 
minimum of 12 weeks to a maximum of 52 weeks; and it was 
 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board appoint Karl Drexler to a probationary position as a Custodial 
Worker effective 06/08/26 and ending 06/07/27. Civil Service requires a probationary 
period of a minimum of 12 weeks to a maximum of 52 weeks; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board appoint Christopher DeJesus to a probationary position as a 
Custodial Worker effective 06/08/26 and ending 06/07/27. Civil Service requires a 
probationary period of a minimum of 12 weeks to a maximum of 52 weeks; and it was 
 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board appoint Anthony Maraglino to a probationary position as a 
Cleaner effective 06/08/26 and ending 06/07/27. Civil Service requires a probationary 
period of a minimum of 12 weeks to a maximum of 52 weeks; and it was 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board appoint staff members to the following positions for the 2025-2026 
school year: 
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Troupe Club Advisor 
​ Cynthia Feinman 

 
​ ​ Instrument Ensemble Club Advisor  
​ ​ Jessica Yeung 
 
​ and it was 
 

FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board rescind the appointment of Cynthia Feinman as the Jewish 
Student Union Advisor; and it was 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board rescind the appointment of Monica Aparicio as the Spanish Club 
Advisor; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grant Kelly Davey an unpaid parental leave of absence extension 
beginning on April 20, 2026 through April 30, 2026; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grant Melinda Folchetti a paid FMLA leave beginning on May 13, 
2026 through May 25, 2026; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grant Melinda Folchetti an intermittent paid FMLA leave 
beginning on May 26, 2026 through June 26, 2026; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grant Eric Rudolph a paid sick leave beginning on May 11, 2026 
through May 27, 2026; and it was 
 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grant Wendy Abbatantono a paid FMLA leave beginning on May 
26, 2026 through May 29, 2026; and it was  

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grant Wendy Abbatantono a paid intermittent FMLA leave 
beginning on June 1, 2026 through June 26, 2026. 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grant Colleen Slattery an unpaid parental leave of absence 
extension beginning on June 1, 2026 through June 3, 2026; and it was 
 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grant Rachel Franks an unpaid parental leave of absence 
beginning on June 18, 2026 through June 23, 2026; and it was 

​  
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FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board accept the resignation of Robert Burgos effective 05/08/26; and it 
was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board accept the resignation of Veronica Hudak effective 06/30/26; and 
it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board accept the resignation of Catherine Toolan for the purpose of 
retirement effective June 30, 2026. 

 
 ​ Approval of Disposal of Ballots 

RESOLVED, the Board of Education of the Rye Neck Union Free School District 
approves the disposal of the marked ballots from the May 20, 2025 Budget Vote and 
Trustee Election. 

 
Adoption of Policy 2150 - Filling Board Vacancies 
WHEREAS, revisions to Policy 2150 were presented to the Board of Education of the 
Rye Neck Union Free School District at a public meeting for discussion and a first 
reading at the May 6, 2026 Board of Education Planning Session; and 
 
WHEREAS, Policy 2150 has been presented to the Board of Education of the Rye Neck 
Union Free School District at this current public meeting for discussion and a second 
reading. 
 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
hereby approves the adoption of revised Policy 2150. 
 
Approval of Tax Certiorari Settlement 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District, 
hereby authorizes the District to execute settlement in accordance with the consent 
judgment pursuant to §726 of the Real Property Tax Law of the State of New York in the 
following tax certiorari proceeding: 

  

Petitioner Municipality Parcel ID# Consent Judgment 
Amount 

946 E Boston Post Rd Town of Rye 154.44-1-58 $10,135.72 

TOTAL     $10,135.72 

  
and it was 
 
FURTHER RESOLVED, pursuant to the settlement, the Board of Education authorizes 
the appropriation of the tax certiorari reserve to increase the 2025-2026 budget for 
$10,135.72 in order to refund taxes. 
 

 
Rye Neck Board of Education Meeting​ ​ ​ ​                          May 19, 2026 



 

Ratification of WPSBA 2026-27 Budget and Slate of Officers/Directors 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
hereby ratifies the Westchester-Putnam School Board Association 2026-2027 Budget and 
Slate of Officers/Directors. 
 
Approval of Athletic Mergers 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
approve the following athletic mergers for the 2026-27 school year: 

 
​ ​ Girls Varsity Ice Hockey with Various Westchester Schools 
​ ​ Boys Varsity and Modified Ice Hockey with Various Westchester Schools 
​ ​ Girls Varsity Swimming with Various Westchester Schools 
​ ​ Boys Varsity Swimming with Various Westchester Schools 
​ ​ Varsity and Modified Wrestling with Various Westchester Schools 

 
Approval of Shared Transportation Administration and Management Agreement 
with the Mamaroneck UFSD 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
approve the attached Shared Transportation Administration and Management agreement 
with the Mamaroneck Union Free School District commencing on July 1, 2026 through 
June 30, 2027. 
 
Approval of Reserve Fund Plan 
WHEREAS, the Board of Education of the Rye Neck UFSD has adopted a policy on 
Fund Balance, #6245; and 

WHEREAS, the Board of Education of the Rye Neck UFSD has reviewed the District’s 
Reserve Fund Plan to meet the requirements of the Governmental Accounting Standards 
Board (GASB) "Fund Balance Reporting and Governmental Fund Type Definitions" 
(GASB Statement No. 54); and 

WHEREAS, the desired outcome of this directive was to have in place a plan to maintain 
a satisfactory level of restricted and unrestricted fund balance reserves (which includes 
committed, assigned, and unassigned funds) to ensure the long-term financial stability of 
the organization and position it to respond to varying economic conditions and changes 
affecting the organization’s financial position and the ability of the organization to 
continuously carry out its mission. 

RESOLVED, that the Board Education of the Rye Neck UFSD hereby approve the 
updated Reserve Fund Plan incorporated herein. 

Approval of Reserve Fund Transfers 
WHEREAS, the School District previously established an Employee Retirement 
Contribution Reserve Fund (the “Retirement Contribution Reserve Fund”) in 
accordance with Section 6-r of the General Municipal Law, as amended, for the purpose 
of the payment of retirement contributions; and 
WHEREAS, the Rye Neck Union Free School District (the “School District”) previously 
established an Insurance Reserve Fund (the “Insurance Reserve Fund”) in accordance 
with Section 6(n) of the General Municipal Law of the State of New York, as amended; 
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to pay liability, casualty and other types of losses, except those incurred for which the 
following types of insurance may be purchased: life, accident, health, annuities, fidelity 
and surety, credit, title residual  value and mortgage guarantee; and 

  
WHEREAS, the School District previously established a Capital Reserve Fund on May 
25, 2022 (the “2022 Capital Reserve Fund”) in accordance with Sections 6-c and 6-g of 
the General Municipal Law, as amended, for the purpose of masonry renovation, 
plumbing upgrades, electrical upgrades, mechanical upgrades, technology upgrades, 
telephone upgrades, roof replacement on District buildings, door replacement, window 
replacement, turf replacement, fencing, site work, including but not limited to paving, 
curbs and sidewalks, renovation/reconstruction of interior and exterior instructional 
spaces, abatement of hazardous materials and/or the purchase of furnishings/equipment 
or any other purpose for which bonds may be issued; and 

  
WHEREAS, the School District now wishes to appropriate an amount up to $1,600,000 
from the unassigned fund balance of the General Fund of the School District (the 
“General Fund”) for the purpose of transferring such amount to the Retirement 
Contribution Reserve Fund; and 

  
WHEREAS, the School District now wishes to appropriate an amount up to $500,000 
from the unassigned fund balance of the General Fund for the purpose of transferring 
such amount to the Insurance Reserve Fund; and 

  
WHEREAS, the School District now wishes to appropriate an amount up to $1,701,953 
from the unassigned fund balance of the General Fund for the purpose of transferring 
such amount to the 2022 Capital Reserve Fund. 

   
RESOLVED, by the Board of Education of the Rye Neck Union Free School District 
(the “Board of Education”), as follows: 

  
Section 1.     ​ The Board of Education hereby directs that an amount up to $1,600,000 be 
appropriated from the unassigned fund balance of the General Fund and transferred to the 
Retirement Contribution Reserve Fund. 

  
Section 2.     ​ The Board of Education hereby directs that an amount up to $500,000 be 
appropriated from the unassigned fund balance of the General Fund and transferred to the 
Insurance Reserve Fund. 

  
Section 3.     ​ The Board of Education hereby directs that an amount up to $1,701,953 be 
appropriated from the unassigned fund balance of the General Fund and transferred to the 
2022 Capital Reserve Fund. 

  
Section 4.     ​ This resolution shall take effect immediately. 
  
Authorization for District to Proceed as SEQRA Lead Agency 
WHEREAS, the Rye Neck Union Free School District (the “District”) is the sponsor of 
capital improvement activities listed on the attached exhibit at the Rye Neck Middle and 
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High School, located at 300 Hornidge Road, Mamaroneck, NY 10543 (collectively, the 
“Project” described in attached Exhibit); 

  
WHEREAS, the Project required an environmental review to be conducted in 
accordance with the New York State Environmental Quality Review Act (“SEQRA”) and 
the regulations in 6 NYCRR Part 617 adopted by the New York State Department of 
Environmental Conservation (the “Regulations”); and 
 
WHEREAS, pursuant to SEQRA, the District has considered the Project in light of the 
actions included on the Type I list specified in section 617.4 of the Regulations and in 
light of the actions included on the Type II list specified in section 617.5 of the 
Regulations; and 
WHEREAS, Part 1 of the Full Environmental Assessment Form (“FEAF”) has been 
prepared by the District; and 

  
WHEREAS, on March 18, 2026, the District adopted a Resolution formalizing its intent 
to act as Lead Agency for the purpose of conducting a coordinated SEQRA review of the 
Project and preliminarily classified the Project as a “Type I action,” as that term is 
defined in SEQRA; and 

  
WHEREAS, the District thereafter provided a copy of the Project description (Exhibit 
attached), a copy of Part 1 of the FEAF, and written notice to each potentially involved 
and interested agency of the District’s intent to act as Lead Agency for the SEQRA 
review, unless any agency voiced an objection within thirty (30) days of the notice; an 

  
WHEREAS, the District did not receive any objections to its role as Lead Agency for the 
SEQRA review. 

  
RESOLVED, that 
1.                  The District assumes the role of Lead Agency for the coordinated SEQRA 

  review of the Project; and 
 

2.                  The District will continue to review the Project pursuant to SEQRA; and 
 
3.                  This Resolution shall take effect immediately and District’s personnel are 

  authorized to take whatever steps are necessary to carry out this resolution. 
 
Acceptance of Internal Audit Report and Corrective Action Plan 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
accept the internal audit special review project, Extra Classroom Activity Funds, dated 
May 14, 2026 by R.S. Abrams & Co., LLP; and it was 

  
FURTHER RESOLVED, that the Board of Education approve the attached district 
management action plan prepared in response to the review.  

 ​  
Approval of Disposal of Furniture  
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
approve the disposal of furniture no longer in good working condition as per Schedule A.  
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Approval of CSE Recommendations 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District  
agree to arrange for special education placement as recommended by the Committee on 
Special Education, Committee on Pre-School Education and Committee Recognition of 
Disabilities under American Disabilities Act (504), as per the attached memorandum 
 
Approval of Homebound Instruction 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
agree to arrange for homebound instruction as recommended by the Committee on 
Special Education, as per the attached memorandum. 
 
Approval of Financial Reports 
RESOLVED,  that the Board of Education of the Rye Neck Union Free School District 
hereby approves the Treasurer’s Report, Appropriation Status Report, Bank 
Reconciliation Report, Claims Auditor Report, Extra-Classroom Activity Fund and 
Revenue Status Report. 

 
AYES:​​ All Present 
NAYES:​ None 

 
VII.​ Financial Reports for Information 
​ The Board was presented with the Budget Transfers and Warrant Schedule - All Funds 

for information purposes. 
 
VIII.​ Communications to the Board 

President Wagner reported that the Board has received 5 new communications since 
the last meeting, 1 regarding the High School walk out, 1 regarding parking on campus, 
and 3 regarding the athletic fields project. 
 

IX.​ Citizens’ Privilege of the Floor 
There were no comments made by the public. 
 

X.​ Reports - Community School Groups 
Student Senate - Spencer Elliot 
Student Senate President Spencer Elliot reported that AP exams are now complete and 
seniors are beginning their internships. Underclassmen are preparing for final exams and 
regents as we head into June.  Many end of year activities are taking place.  The varsity 
sports awards ceremony is scheduled for June 8th, and the Awards Ceremony for Juniors 
and Seniors will take place on June 12th. This year’s junior/senior prom will be taking 
place on June 17th at Greentree Country Club. Toward the end of June, seniors will 
participate in the Graduate Walk Through, where they’ll have the chance to pass through 
the elementary schools as they say their final goodbyes to Rye Neck. Graduation will take 
place on Wednesday, June 24th.  
 
Next, he stated that the Student Senate ended a few weeks ago, and thanked the officers 
and representatives of the Senate who helped make this such a productive year. He 
thanked the advisor, Ms. D’Addona, who has been tremendous in supporting them in all 
the events. Some of the highlights of this year include the Homecoming and Spring Pep 
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Rallies; the volleyball and pickleball tournaments; and the Battle of the Grades 
Competition. The Senate has also been very active in communicating and addressing 
student concerns with Ms. Folchetti. Elections for next year senate officers and 
representatives will be held in June. 
 
PTSA - Casey Glass 
PTSA representative Casey Glass reported that the PTSA had an exciting spring.  The 
Panther Party was held on April 25th, and it was a fun and successful day which raised 
over $13,000.  There were food trucks, raffles, and an International Corner with baked 
goods, boba tea, and an origami-making contest.  In addition, the Bellows Family 
Kickball Night was a fun night full of loud cheering and lots of fun. 

The district also celebrated Teacher Appreciation Week from May 4th through 8th. Class 
parents organized thoughtful gifts and treats for teachers, the PTSA hosted luncheons at 
each building for all staff and faculty, and the elementary school sent cards to the 
principals and teachers, filled with love from students. appreciated and celebrated for all 
they do for our students every day. 

Mrs. Glass reported that at last week’s General Membership Meeting, the PTSA voted to 
approve a $20,000 end-of-year grant to the district. We worked closely with the 
administration to make sure this gift would benefit students across all buildings, and 
together they selected a wonderful social-emotional support program called Canine 
Connections.  This district-wide enrichment and therapeutic support program is being 
brought to Rye Neck through a partnership with Giving Retriever, a Westchester-based 
organization specializing in therapeutic assistance dog programs for schools and 
communities. Certified therapeutic assistance dogs and their handlers will visit each 
building on a rotating monthly schedule. At the secondary level, students will be able to 
visit during free periods in a communal space, while at the elementary schools the 
program will be integrated directly into classrooms. The program will serve as both a 
wellness touchpoint and a bridge to broader counseling support across the district.  In 
addition, the PTSA is also providing a smaller grant to support student engagement 
initiatives through the district social worker — something that proved to be very 
successful this past year. 

Rye Neck School Foundation - Arielle Diskin 
RNSF representative Arielle Diskin reported that their annual spring fundraiser, Denim 
and Drinks at 25 North, raised over $40,000 to fund all four grants that were showcased 
at the event. There were over 100 attendees spanning all four schools. Those grants were 
the school’s participation in the tri-state consortium, the new Audio equipment for Music 
for Daniel Warren and Bellows, the athletics speaker, and the student sponsored Panthers 
with purpose day and Shark Tank initiative.    

 
XI.​ Reports - Board of Education 
​ Office Hours 

Trustees Rainert and Gatenio will represent the Board at the next Office Hours, 
Tuesday, June 2, 2026 at 5:30 p.m. in the Administration building.  Please email or call 
the District Clerk by Friday, May 29th, to make an appointment and state your topic 
of interest. 
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Technology Committee 
Trustee Rainert reported that the Committee built a set of key questions and 
considerations the district should apply when evaluating how to incorporate AI into 
curriculum and instruction. Some of the themes were: 

 
Human skills - critical thinking, collaboration, empathy, judgment - have to remain the 
priority, and the District’s approach to AI should be built around protecting those, not 
displacing them.  

 
The Committee saw value in the Red-Orange-Green framework that New York City 
recently rolled out. This framework would define which AI uses are prohibited, which 
require oversight, and which are encouraged. This would be a living document, updated 
annually, built separately for teachers and students.  

 
Finally, assessment came up as a critical near-term challenge. If students can generate a 
final product with AI, we need to shift toward evaluating process, performance, and 
authentic demonstration of understanding.​

​
​ The document of focus areas and key questions will be shared with the administration as 

input going forward.  
 
Policy Committee 
Trustee Homberg reported that this evening the Board will adopt revised Policy 2150 
(Filling Board Vacancies).  The policy was updated to clarify the process in the event of a 
tie in an election involving seats with differing term lengths, such as tonight’s election.  
The updated language provides that, in the unlikely event of a tie, the District may 
proceed with a runoff election, a mutually agreed-upon resolution between candidates, or 
a coin flip to determine seat assignment. There was a first reading at the May Planning 
Session.  

The next Policy Committee meeting will be held on Thursday, May 28 at 9:00 AM. The 
Committee will be reviewing the remainder of the 4000s section as well as the 5000s 
section. Following that review cycle, meetings will move to a quarterly schedule unless 
urgent matters arise.  

Audit Committee 
Trustee Carmel reported that the Audit Committee held its final meeting last Thursday, 
May 14.  They discussed an internal audit and the schedule for next year’s external audit.  
They met with the District's internal auditing firm, R.S. Abrams, and reviewed the report 
regarding the District’s Extra Classroom Activity Funds. The review focused on current 
practices related to cash handling, recordkeeping, reconciliations, approvals, and overall 
compliance with New York State guidance governing extra classroom accounts. 

 
The Internal Auditor noted that the District’s procedures are functioning appropriately. 
They offered a few recommendations intended to strengthen internal controls and 
promote consistency with the State Education Department best practices. These include 
enhanced supporting documentation for cash receipts and deposits, revised forms 
requiring student and advisor approvals, reinforcement of sales tax procedures, and the 
development of formal annual training for advisors. 
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He stated that District administration reviewed the recommendations with the extra 
classroom treasurer and will continue working to ensure that Extra Classroom activities 
are administered in accordance with applicable regulations and sound fiscal practices. 
 
Finally, they discussed the external audit, which begins over the summer and is expected 
to conclude in October. The business office is hoping to best last year’s unbelievably low 
0.05% variance rate that was achieved last year.  

 
XII.​ New Business 
​ Acceptance of PTSA End of Year Grants 

Upon motion duly made by Trustee Gatenio and seconded by Trustee Rainert, it was 
 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
hereby accept the PTSA Grant to the Rye Neck Schools, as per the attached letter. 
 
AYES:​​ All Present 
NAYES:​ None 
 

XIII.​ Public Comments Concerning Above 
There were no comments made by the public. 

 
XIV.​ Adjournment of Meeting 

Upon motion duly made by Trustee Homberg seconded by Trustee Carmel, it was 
 
RESOLVED, that there being no further business that the Board of Education Meeting of 
May 19, 2026 be adjourned. 

 
AYES:  ​ All Present 
NAYES:​  None 

 
President Wagner adjourned the meeting at 8:32 p.m. 
 

Respectfully submitted, 
 

 
________________________ 
Mary Ellen Chiera ​  
District Clerk 
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