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LCAP Tirﬁeline: ”

What we've done and
where we're headed.

Link to: LCAP Timeline

2024-2025 for 2025-26

Implementation



https://docs.google.com/document/d/1aT2xQ79bukTYnFsnEInlXdX3OxmTilJyg4TzwfoVM94/edit?tab=t.0
https://docs.google.com/document/d/1aT2xQ79bukTYnFsnEInlXdX3OxmTilJyg4TzwfoVM94/edit?tab=t.0
https://docs.google.com/document/d/1aT2xQ79bukTYnFsnEInlXdX3OxmTilJyg4TzwfoVM94/edit?tab=t.0

“While the Strategic Plan addresses the District at large,
the LCAP is intended to be the Strategic Plan for the
‘State Dashboard in particular”

- San Mateo County Office of Education
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2023 SUHSD Dashboard Results '

College/Career
(Status Only)

Student Group Graduation Rate

English Learner Progress || Suspension Rate English Language Arts | Mathematics

All Students Green Green

Crom BT
roon | v | o
EEEE T
smororonyommmis| o R = .
e I o I R
T N
| Blue Blue Blue Blue Very High
[ N T -
Native Hawaiian or Pacific Islander | Red Red Red
_l Blue Blue Blue Blue Very High




2024 SUHSD Dqshboard Resuh‘s

All Students

English Learners Orange Orange

Long-Term English Learners Orange Yellow Yellow Orange Orange

Foster Youth N/A Orange - - —

Homeless N/A Yellow Yellow Orange Orange Orange

Socioeconomically Disadvantaged N/A ee Yellow Orange Orange Orange

Students with Disabilities N/A ee Orange Orange Orange Orange

African American N/A Yellow ee Yellow Yellow

American Indian or Alaska Native N/A ee

Asian N/A B B

Filipino N/A Blue B

Hispanic N/A S Yellow Orange

Native Hawaiian or Pacific Islander N/A ee Yellow

White N/A Blue Blue

Two or More Races N/A Yellow Yellow

* For suspension rates, “Very Low” means more students have been suspended and “Very High” means few students have been suspended.
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SUHSD 2025-26 -
LCAP Goals, Actions
| and Metrics
(Items in red font are

proposed changes from
2024-25)




Goal I
e The District will improve our English Learners’ chronic

absenteeism and engagement, well-being, and connection with
foundational, focused, and intensive support.

« The District will reduce our African American and Pacific Islander
- student groups’ suspension rates and improve engagement and
connection with the educational program.

Goal 1 Alignment with Stfategic Plan:

SAFETY, WELL-BEING & CONNECTION
Ovr students experience a safe and inclusive school cuh‘ure through trusting

relationships and formal supports that nurture their sense of belonging,
connection, and growth as a whole person.




Goal 1 Actions:
1. Decrease chronic absenteeism and increase engagement of English Learners by
expanding focused and intensive interventions
facilitated by bilingual Community Liaisons.

2&3. Reduce suspensnon rate of students by aligning behavioral m‘rerven’nons with
culturally responsivé Restorative Practices

4. Use Student Voice f activities
with the identified student groups lmplemen’r strategies to improve Belongmg

Goal 1 Metrics:

Chronic absenteeism rate for English Learners

Suspension Rates of African American and Pacific Islander students
SEL student survey reports in Belonging for African American, Pacific
Islander, and English Learners

School attendance rates

Chronic absenteeism rate

High school dropout rate

Student suspension rate

Student expulsion rate




Goal 2:
The District will improve the academic performance of student
subgroups who score “very low” in ELA and Math,

indicated on the CA Dashboard.

Goal 2 Alignmenf with Sfrategic Plan:

ACADEMIC GROWTH & MASTERY FOR AlLL
Our students receive equitable access to high-quality currlculum and supports
demonstrate continuous growth towards mastery of rigorous academic
standards and targets, and acquire skills to shape their own learning at schoo
and beyond.




Goal 2 Actions:

—
.

Increase effective student use of accommodations and accessibility tools on CAASPPx*.
Conduct needs assessment regarding proctoring process in order to improve
administration and-training for proctors.

Provide test preparation and practice in needed areds as indicated by CAASPP*
results as well as opportunities to become familiar with available universal tools,
accommodations and designated supports, which are designed to mdke the
assessments more accessible for dll students. .

Implement family and student outreach campaign, through feedback from student

focus groups and launching a Canvas course, forincrease awareness of CAASPP’s*
importance for students (e.g. CSU Course placement, CA State Seal of Biliteracy, etc.).
Support standards-aligned instruction through professional development and
curriculum. : .
Conduct needs assessment to support standards-based performance among
newly.identified student groups.

*California Assessment of Student Performance and Progress




Goal 2 Metrics:

Distance from Standard on ELA* and Math for students who are in the following
subgroups and who were in the "Red" on the CA Dashboard: English Learners Hispanic
Pacific Islanders Socioeconomically Disadvantaged Students with Disabilities,

Percent of Students Tested (Participation Rate) for target subgroups on CAASPP

e EL¥* Access to CA Standards including ELD*** standards.

e Percent of Juniors who are Prepared/Conditionally Prepared on the Early -
Assessment Program (EAP) as measured by Met/Exceeded Standards on SBAC in
ELAX/Math

e California Science Test (CAST) as part of CAASPP

e California Alternate Assessments (CAA) in ELA* and Math .

¥English Language Arts
**gnglish Language
*¥xEnglish Language Development '




Goal 3:

The District will improve the school-level resuits of student groups

scoring “very low” (red) on the College and Career Readiness
Indicator and those student groups scoring "very low" (red) on

Graduation Rates on the CA Dashboard.

Goal 3 Alignment with Strateglc Plan:

READINESS FOR CAREER, COLLEGE & LIFE

Ovr students graduate from high school empowered wrth the mmdser
knowledge, and skills for success in career, college, and post- secondary

transitions of their choice.




. Are you prepared for College/Career?

There are many things you can do to be considered prepared for College/Career. The following combinations are
part of the state's accountability system - tackle these measures to be considered "prepared" in California!

Smarter Balanced
Summative Assessments Credit by Exam College Course

Language Arts
3 or better (AP) | 3 or better (AP) or better, or better,
4 or better (IB) | 4 or better (IB) academic or CTE | academic or CTE

Smarter
College Course AP/IB Balanced CTE Completer

AP/IB 1 course ELA and Mat Coursel
*a-g

completion | one of the C-orbette Score 3 on on cTE CcTE
following: academic or CTE 2 on the other Concentrat: Capstone
Military Leadership Smarter Balanced

Score 3 on one, 2 on the other

State Seal of Biliteracy Smarter Balanced

mpletion of Seal Requirements

CDE State
Dashboard
College and
Career
Readiness
Indicator:

Complete twoin
the same category

a-g combination

Military

Iy
]
s
]
S
=
@

Smarter
TE Completer Balanced College Course a-g

letion
Score 3 on on C-or better, comp
A o one of the academic or CTE
Concentrator Capstone on the other
following:
WIOA, Job Corp, YouthBuild, CCC, or ROCP CTE Coursework

Completion of a State or Federal Job Program* —+— Any CTE Course

Career Technical
Education

State and
Federal Job
Programs

o Complete a single measur: For students who earn a Special Education Certificate of Completion:
Pre-Apprentices Transition Classroom or Work-Based Learning Experiences
Completion of a registered pre-apprenticeship 4 semesters of college/career
. : = Work Experience
exploration/preparation

. . Course urse | Course | Course
s st ll el

requirements




Goal 3 Acfions:

Unduplicated Student College and Career (CCR) Data Review

1.
2. Student Data Graduation Review
3. CCR* Program Caompletion Supports
4. Student Graduation Program Completion Suppeorts
5. Increase 9th and 10th Grade CTE** Participation in order to provide more
opportunities for students to complete a CTEX** Pathway
6. Deliver Career Interest Inventory & Registration 10th grqde Hq’rchmg Results
lessons
7. Provide summer school credit recovery and enrichment to help ALL students
graduate.

8. Prioritize English learners and low income students for enrichment,
academic intervention and summer school.

*College and Career Readiness

**Career Technical Education . @f’




Goal 3 Metrics:

e Achievement on College and Career Readiness Indicator for student groups: EL*,
LTEL**, Hlspamc SED*** and SWD****

Graduation rates for student groups: EL*, LTEL**, Hispanic, SED*** and SWD****
AP/IB Course Taking for Graduates and Exams Passed

AP Exams Passed
College Career Readiness Indicator

*English Learner -

** ong Term English Learner
***Socio-economically Disadvantaged
****Students with Learning Differences




Goal 4:

Goal 4 Alignment with Strateglc Plan:

ACADEMIC GROWTH & MASTERY FOR ALL
Our students receive equitable access to high- quality curr/culum and supports, demonstrate]
continuous growth towards mastery of rigorous academic standards and targets, and
acquire skills to shape their own learning at school and beyond.




Goal 4 Actions:

1. Recrvitment- School and district administration attendance at county and college recruitment
falrs Staff recrUItment at unlversltles wnth hlgh percentqge of quck thmx qnd Asian students

CThe dlstrlcts cqndldate was not selected by the Asplrmg
Prmcnpqls of Color Leqdershlp Program to participate in the project).

3. Recrvitment, and Retention Strategies- Creation of employee union/management committee to
develop recruitment and retention strategies for certificated and classified staff.

4. Recruitment and Retention Surveys- Utilization of a survey platform to collect staff responses
related to retention and district culture.

Goat 4 Metncs

Recruitment and retention data of staff demographics and longevity. Analysis indicates that
there are less Asian and AfricanAmerican staff members in relation to the number of
students.

e. Analysis of survey results to identify strengths and areas of growth for staff retention.

e SEL student survey reports in Belonging for African American, Pacific Islander, and English
Learners

e Appropriately Assigned Teqchers




Goal 5:

The district will continue to increase the number of English
Learner students eligible for reclassification and focus on
monitoring academic progress for EL¥ and RFEP** students.

Goal 5 Alignment with Strateglc Plan'

ACADEMIC GROWTH & MASTERY FOR ALL

Our students receive equitable access to high-quality curriculum and
supports, demonstrate continuous growth towards mastery of rigorous
academic standards and targets, and.acquire skills to shape their own
learning at school and beyond.

*English Learner
*¥¥Redesignated as Fully English Proficient @




Goal 5 Actions:

Implement the English Learner Reclassification Bulletin.

2. Finalize a new Bulletin to document the process for reclassifying Dually

Classified students (e.g. English Learner Students with Disabilities).
. 3. Collaborate with Feeder Districts to support trqnsmon of 9th grade newly
reclassified students.
Systematize the process for monitoring EL and RFEP students.
Articulating the reclassification process for students who qualify for ‘rhe
alternate ELPAC to meet the requirements of the state.
6. Continued collaboration with SPED and BRTs to support dually classified
) students and to ensure that appropriate supports are embedded
and accessible to students.

7. Woodside - English Learner Progress Goal.
8. Redwood - English Learner Progress Goal.

Goal 5 Mefrics: .

e Reclassification rate of English Learner Students
e 2 English Learner Progress Indicator (ELPI) on the CA Dashboard

—
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Goal é:

The District will support Redwood in ifs work fo increase graduation rates
of Redwood students in general and EL students in particular.

Goal 6 Alignment with Strategic Plan:
READINESS FOR CAREER, COLLEGE & LIFE

Our students graduate from high school empowered with the mindset,

knowledge, and skills for success in career, college and post- secondary'
rransmons of their choice.




Goal é Actions:

Community Liaison- Retain the Community Liaison Position tfo support improved
attendance rates, leading to improved graduation rates for all students.

Community Liaison- Retain the Community Liaison Position to support improved
attendance rates, leading fo improved graduation rates for English Leanerl, Long Term
English Learnerl, and SocioOEconomically Disadvantaged students.

Community Liaison- Retain the Community Liaison Position tfo support improved
attendance rates, leading to improved graduation rates for Hispanic students.
Bilingual Resource Teacher- Increase full time equivalent of Bilingual Resource Teacher
to further serve EL students and their families. ;
Bilingual Resource-Teacher- Increase vll time equivalent to make Bilingual Resource
Teacher full time to further serve Hispanic students.

‘After school Hub- the afterschool program to offer additional supports for

students to provide academic success towards graduation.
Staff Development and Support for Afterschool Hub.

:Goal é Metrics

Graduation rate of all students at Redwood

Graduation rate of English Learner students

Graduation rate of Hispanic students

Graduation rate of Socio-Economically Disadvantaged students
Parental Involvement and Family Engagement







