EMPLOYMENT AGREEMENT FOR SUPERINTENDENT
GOVERNING BOARD OF THE LAGUNA BEACH UNIFIED SCHOOL DISTRICT
AND DONALD B. AUSTIN, ED.D.

JULY 1, 2026 — JUNE 30, 2030

This Employment Agreement (“Agreement”) is entered into by and between the Governing
Board of the Laguna Beach Unified School District (“Board” or “District”) and Donald B.
Austin, Ed.D. (“Dr. Austin” or “Superintendent”). The Board desires to employ Dr. Austin as
Superintendent of the Laguna Beach Unified School District, and Dr. Austin desires to serve as
Superintendent under the terms and conditions set forth in this Agreement.

1. Term of Agreement

The Board hereby employs Dr. Austin as Superintendent of the Laguna Beach Unified School
District for a term beginning July 1, 2026, and ending June 30, 2030, unless earlier terminated as
provided in this Agreement.

Notwithstanding any other provision of this Agreement or the policies and regulations of the
Board, the Board may elect not to renew this Agreement upon its expiration pursuant to
Education Code section 35031. In such event, the Board shall provide the Superintendent with
not less than 45 days written notice in advance of the expiration of his term of employment. If
such written notice is not provided, the Superintendent is deemed reemployed under the same
terms and conditions as set forth in this Agreement for one (1) additional year. The
Superintendent shall provide written notice of this provision to the Board President not less than
90 days in advance of the expiration of this Agreement. Failure of the Superintendent to provide
the referenced written notice constitutes a material breach of this Agreement.

Prior to July 1, 2026, and without additional compensation from the District, Superintendent may
participate in transition activities, including meetings with Board members, District leadership,
employee associations, staff, parents, students, community partners, and other stakeholders,
through mutually convenient scheduling with the individuals or groups involved. Such transition
activities shall be for the purpose of supporting continuity and readiness for Superintendent’s
official start date, shall not create an employment relationship prior to July 1, 2026, and shall not
confer authority to direct District employees or operations before the commencement date.

2. General Duties

Superintendent shall serve as the Chief Executive Officer of the District and Secretary to the
Board. Superintendent shall perform the duties required by law, Board policy, Board direction,
and this Agreement.

Superintendent shall attend regular and special meetings of the Board, except when excused, and

shall participate in the preparation of Board agendas consistent with Board policy, applicable
law, and established District governance procedures.
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Superintendent shall oversee District communications, media relations, public information, and
community engagement, consistent with Board policy and applicable law. Superintendent shall
serve as the District’s chief administrative spokesperson, while recognizing the Board
President’s role in communicating on behalf of the Board unless otherwise directed by Board
action.

3. Personnel and Labor Relations Authority

Superintendent shall have authority to organize, reorganize, assign, direct, and supervise District
administrative and supervisory personnel, programs, and operations, subject to Board policy,
applicable law, and Board approval where legally required.

Superintendent shall have the exclusive responsibility to recommend the appointment,
assignment, reassignment, discipline, non-reelection, release, or dismissal of District employees
to the Board, as applicable.

Superintendent shall oversee collective bargaining and labor relations matters consistent with the
authority and direction provided by the Board.

4. Required Qualifications

Superintendent represents that he holds, and shall maintain during the term of this Agreement, all
credentials, certificates, permits, and qualifications legally required to serve as Superintendent of
the District. Superintendent’s employment under this Agreement is subject to satisfaction of all
legally required conditions of employment.

5. Compensation

Superintendent shall receive an annual base salary of four hundred fifty thousand dollars
($450,000), payable in twelve equal monthly installments in accordance with District payroll
procedures.

Superintendent shall not receive salary steps, automatic salary increases, me-too adjustments, or
predetermined salary adjustments. The Board may review Superintendent’s salary annually and
may adjust the salary at its discretion through a properly approved written amendment to this
Agreement.

Any salary adjustment shall be at the sole discretion of the Board and shall not be automatic or
tied to salary schedules, compensation increases, or settlement agreements applicable to any
employee group, bargaining unit, or management classification.

6. Tax-Sheltered Annuity Contribution

In recognition of Superintendent’s prior successful administrative service in LBUSD, his long

administrative career, and the District’s longevity compensation structure for administrators with
five or more years of qualifying service, the District shall make an annual employer contribution
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equal to four percent (4%) of Superintendent’s annual base salary to a tax-sheltered annuity
selected by Superintendent.

The contribution shall be paid in equal monthly installments, subject to applicable federal and
state law and contribution limits, and shall be in lieu of any separate longevity stipend, longevity
bonus, salary step, or automatic salary adjustment.

The District’s tax-sheltered annuity contribution shall not be considered base salary and shall not
be included in calculating salary increases, severance, vacation sell-back, vacation cash-out, per
diem compensation, or any other salary-based benefit, except as otherwise required by applicable
law.

7. Health and Welfare Benefits

During the term of this Agreement, Superintendent and his dependents shall be eligible to
participate in all health and welfare benefit plans (including medical, dental and vision) offered
by the District on the same terms as other certificated management employees.

8. Work Days, Year, Holidays, No Vacation, and Leaves

Superintendent shall not be entitled to vacation days. The parties agree that Superintendent shall
work two hundred and twenty four (224) days per year (on a twelve-month basis).
Superintendent and the Board shall agree upon Superintendent’s work schedule prior to the
commencement of each school year. To determine the Superintendent’s daily rate-of-pay, the
parties agree that the Superintendent’s annual salary shall be divided by 224. Days worked in
excess of 224 are considered non-work days. The Superintendent is not entitled to paid vacation
or pay for non-work days. Notwithstanding the foregoing provisions of this section, the
Superintendent may elect to work up to five (5) additional days each year of this Agreement and
be paid at his current daily rate with all necessary contributions being deducted. Utilization of
these additional workdays shall not modify or alter the Superintendent’s annual 224 day work
year. Any work days beyond these additional five (5) work days shall be only with the prior
approval of the Board.

Superintendent shall receive sick leave consistent with Board policy and applicable law.

9. Technology and Expense Reimbursement

The District shall provide Superintendent with technology, equipment, software, accounts, and
related access reasonably necessary to perform the duties of Superintendent, consistent with
District practice for senior administrators.

The District shall reimburse Superintendent for reasonable and necessary expenses incurred in
the performance of District business, community engagement, professional responsibilities, and

duties as Superintendent, consistent with District policy and applicable law.
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10. Professional Conferences, Memberships, and Outside Professional Activities

Superintendent may attend reasonable professional meetings, conferences, and activities related
to the superintendent role, subject to budget availability and ordinary District travel and
reimbursement procedures. Out-of-state travel at District expense shall require prior approval of
the Board President.

The District shall pay Superintendent’s dues and membership fees for up to three (3)
professional, civic, and service organizations reasonably related to Superintendent’s duties,
leadership role, or professional standing as Superintendent.

Superintendent may undertake outside professional activities, including consulting, university
teaching, speaking, writing, publishing, and participation in professional organizations, provided
those activities do not interfere with Superintendent’s duties, create a conflict with the District,
or violate applicable law or District policy. Any such activities which require the Superintendent
to be absent from the District for more than two (2) consecutive working days shall be reported
in advance to the Board and shall be subject to Board approval. Any compensation received by
Superintendent for these outside professional activities shall belong to Superintendent.

11. Board Priorities, Metrics, Budget Development, and Evaluation

During the first year of this Agreement, the Board and Superintendent shall hold a visioning
session or Board retreat no later than August 31, 2026, for the purpose of calibrating priorities,
governance expectations, communication norms, budget assumptions, labor relations strategy,
and transition planning.

Thereafter, for the second, third and fourth years of this Agreement, the Board shall establish
Superintendent priorities and measurable goals no later than April 30 of each year for the
following school year.

The Board and Superintendent shall conduct routine budget-development sessions beginning no
later than February of each year and continuing as necessary through final budget approval in
June.

The Board shall conduct a mid-year evaluation of Superintendent no later than December 20 of
each year and a final annual evaluation no later than May 30 of each year.

12. Confidentiality

During any pre-start transition activities and throughout employment, Superintendent shall
maintain the confidentiality of protected District information, including student, personnel, labor
relations, litigation, attorney-client privileged, closed-session, and other confidential information,

consistent with applicable law, Board policy, and professional obligations.
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13. Termination by Superintendent or by Mutual Consent.

Superintendent may terminate this Agreement by providing the Board with at least sixty calendar
days’ written notice. During the notice period, Superintendent shall reasonably assist the Board
with transition planning to support continuity of District operations.

The Superintendent and Board may mutually consent, in writing, to terminate this Agreement at
any time.

14. Termination Without Cause

Notwithstanding any other provision of this Agreement, the Board may, unilaterally and without
cause, terminate this Agreement upon written notice of such termination to Superintendent. If the
Board elects this option, Superintendent agrees to relinquish any further claims against the
District, including claims under this Agreement, in return for monthly payments of twelve (12)
months’ salary or the balance of the remaining unpaid salary for the term of this Agreement,
whichever is less.

Superintendent shall additionally be entitled to continue to participate in District-provided health
insurance benefits, in accordance with Section 7 of this Agreement, for a similar period of time
under prevailing terms and conditions of the plan(s).

It is agreed that upon the Board’s exercise of this option, Superintendent shall not be required to
render further service to the District.

The Board shall not take action to terminate this Agreement without cause during the first thirty
days following the seating of one or more newly elected Board members, except as otherwise
permitted by law.

For purposes of calculating severance under this section, “salary” shall mean Superintendent’s
regular monthly base salary and shall not include the tax-sheltered annuity contribution, vacation
sell-back, vacation cash-out, reimbursements, stipends, allowances, or other benefits unless
required by applicable law.

15. Termination for Cause

The Board may terminate this Agreement for cause based on conduct constituting misconduct,
dishonesty, fraud, conviction of a crime involving moral turpitude, material breach of this
Agreement, failure to maintain legally required qualifications, or willful neglect of duties.

Before taking action to terminate for cause, the Board shall provide Superintendent with written
notice of the grounds for proposed action and an opportunity to respond in closed session, with
representation if requested, unless immediate action is required by law. If Superintendent is
terminated for cause, Superintendent shall not be entitled to severance.
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16. Abuse of Office

The Board and Superintendent shall comply with all reimbursement and forfeiture requirements
applicable under Government Code section 53243, et seq. and any other applicable law related to
abuse of office or similar misconduct.

17. Defense and Indemnification

In accordance with Government Code sections 825 and 995, the District shall defend the
Superintendent from any and all demands, claims, suits, actions, and legal proceedings brought
against the Superintendent in Superintendent's individual capacity, or official capacity as an
agent and employee of the District, provided that the incident giving rise to any such demand,
claim, suit, action, or legal proceeding arose while the Superintendent was acting within the
scope of employment.

Unless there is a finding of criminal action, actual fraud, corruption or actual malice, the District
shall hold harmless and indemnify the Superintendent from any and all demands, claims, suits,
actions, and legal proceedings brought against the Superintendent in Superintendent's individual
capacity or in Superintendent's official capacity as an agent and employee of the District,
provided that the incident giving rise to any such demand, claim, suit, action, or legal proceeding
arose while the Superintendent was acting within the scope of Superintendent's employment.
Such indemnification and hold harmless shall be for any and all claims arising out of or related
to this Agreement and its provisions, duties and responsibilities of the Superintendent's job
performance, including any extensions of this Agreement.

Upon retirement from the District, the Superintendent will continue to be indemnified for any
actions taken against him related to his role as the Superintendent consistent with the paragraphs
above.

18. Governing Law, Severability, Integration, and Amendment

This Agreement shall be governed by the laws of the State of California. This Agreement
constitutes the complete agreement between the parties regarding Superintendent’s employment
and supersedes any prior understandings or agreements on the same subject. This Agreement
may be amended only by written agreement approved by the Board in open session and signed
by both parties. If any provision of this Agreement is determined by a court of competent
jurisdiction to be invalid or unenforceable, the remaining provisions shall remain in full force
and effect.

19. Advance Notice of Finalist Status
The Superintendent shall immediately notify the Board President should he become a finalist

during the selection process for a Superintendent or other comparable executive-level position
with another school district or employer.
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20. Board Approval and Execution

This Agreement shall become effective only upon lawful approval by the Board and full
execution by the parties.

IN WITNESS WHEREQOF, the parties have executed this Agreement on this ___ day of June
2026, as set forth below.

IFIED SCHOOL DISTRICT

Sherﬁ\io&;ﬁn:’Board President

Date: &7 47/' 02&

SUPERINAENDENT

By: | &\-pﬂ( %

Donald B. Austin, Ed.D.

Date: (0 - L’l - Z(ﬁ
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