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Finance Committee Report: Chuck Dallas reported debt defeasance
could save the district approx. $287,000. There will be cafeteria
improvements using food service fund balance. Community Education is
recommending an additional staff position for the pool facility; pending
additional information requested by committee.

Information Items:

e End-of-Year Celebration will take place June 3rd with all-staff lunch
served followed by staff awards and recognition program in the
auditorium.

e SCHS Graduation will be held in the gymnasium on May 27th at 6
pm. This is the first time this has happened without restrictions since
May 2019.

e Summer School Update: Tom Dechant, Summer School Principal,
reported that there are more than 600 students registered for
summer school programming. Summer school begins on June 13 and
will end on July 14th, Monday through Thursday (no classes on July
4th). Doors open at 7:45 am and busses will pick up students at the
schools at 12:45 pm. Thirty-five staff will be teaching summer school
with 25 support staff assisting. There is a need for three additional
teachers and a wait-list has been started for summer school, however
all students who registered by the deadline are enrolled.

Resolution Authorizing Transfer of Funds - Escrow Account to
Pay Down General Obligation Building Bonds Series 2016,
Dated March 1, 2016: Josh Swanson, Director of Finance, reported that
preliminary analysis indicates that paying down debt through
escrow/trust will save the district approx. $287,000 in interest and
eliminate 2028-2029 payments. Board approved pre-payment of the
debt through the escrow/trust as recommended.

Administrator Salaries: Josh Swanson, Director of Finance, presented
the cost to give Administrators a 2.7% salary increase with an additional
2% stipend. The Board approved a 2.7% salary increase.

Special Education Paraprofessional Compensation: Josh Swanson
reported that previous compensation study's recommendation would be
covered within the 4.7% raise approved at the last meeting.

Board of Education Meeting Notes: May 16, 2022



Shawano School District

Hawk School

Board Memo

May 19, 2022

SSD Board of Education @Board of Education Meeting Notes: May 16, 2022, PAGE 2

Mike Musolff, President Resignations/Retirements/Appointments:
mmusolff@shawanoschools.org The following appointments were accepted:

e Mary Jackson, Math Teacher, SCMS
Jamie|Beyer, Vice President o Tom Dechant, Director of Pupil Services, Shawano School District

beyer@shawanoschools.org The following individual's resignations were accepted:

Charles Dallas. Treasurer » Aaron Manders, Principal, Olga Brener Intermediate

cdallas@shawanoschools.org » Lynn Trochil - grade 5 - Olga Brener Intermediate
» Elizabeth Schultz — grade 5 — Olga Brener Intermediate
Jim Davel, Clerk = Jenny Mailahn — grade 4 — Olga Brener Intermediate

/davel@shawanoschools.org = Kristi Schertz — grade 2 — Hillcrest Primary

» Allison Pagel — Kindergarten — Hillcrest Primary

» Meghan Lindstrom — Speech Pathologist

» Cory Bougie — Science - SCMS

Alysia Pillsbury = Jodi Williams — French — SCHS/SCMS

apillsbury@shawanoschools.org Superintendent's Report:

e Free Food Service programming is set to expire June 3rd. Free and
Reduced Lunch will be offered via application process.

e Board Work Session on May 18 will be conducted by Shawano FFA on

Chris Gull Parliamentary procedure

cjgull@shawanoschools.org » Suggestion to have two students join the school board for the 2022-23
school year.

e Summer Office Hours will be Monday - Thursday 7:30 am to 4:00 pm,
June 6 through August 12

Superintendent Closed Session Observed per State Statute

Randi Anderson Reconvene Board Meeting:

CUCEECHICEIENEURERIENENEN  Board approved extending contract for Teri Willems, Human Resource

Consultant for 30 days.
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Shawano Community Middle School hosted fifth About 500 people enjoyed a night of fun at the annual

grade classes from Olga Brener Intermediate for Brener Bash held last week! There were tailgate games,
some fun activities and orientation to the building! an art show, music performances, math games, word
Shawa noschools com Welcome to the incoming sixth grade games, dinner, crafts, and prizes! It was wonderful to

class in the fall of 2022!! have families back in the building!!




