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Board of Education Meeting Notes, September 10, 2024

VILCRYDEL YR EN  Superintendent Kurt Krizan's Report:

* Reviewed status of the final 2023-24 budget
e 2024-25 budget updates including revenue to-date and approved expenses to-date
 Sharing Seven Mindsets with students monthly: September Mindset - Everything is Possible
¢ Points of Pride:
o Staff participated in Reunification Training & Professional Development Days
o Sources of Strength Resource Fair for students
* Referendum Update: 17 community presentations including Shawano County Fair, District
newsletter sent to printer, social media posts/schedule, 11x17 posters, Explainer Video is
scheduled for social media. Up next will be the Board of Education Referendum video, new
display boards and community Q & A opportunities
¢ Previewed draft of the Board of Education Referendum video

Action Items:

Resignations/Retirements/Appointments - presented by Kurt Krizan:

Appointments:

Janelle Schraufnagel, Director of Human Resources

Zachary Wieland, High School Science Teacher

Kelli Frederick, High School Special Education Teacher

The Board approved the appointments.

Note: Johanna Schultz Morillo, HS Special Education Teacher and Stephanie Breitenbach, HS Special
Education Teacher notified the district that, due to personal reasons, they would no longer be
accepting their positions.

Resignations: N/A

Retirements: N/A

Additional Information Item: The district has hired Lucas Koenig, Director of Technology Services.

Virtual Special Education: Tom Dechant, Director of Pupil Services and Brandi Genske, Special
Education Coordinator presented a plan to utilize two virtual special education teachers this fall due
to a late notice change in staffing and inability to fill the positions. The board tabled the decision.

Donations: Kurt Krizan presented a donation from the Shawano Optimist Club for $350 to go to the
Hillcrest Strategic Literacy Plan. The Board accepted the donation with their thanks.
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