
Shawano School District

Hawk School
Board Memo

October 11, 2024

Superintendent Kurt Krizan's Report: 
Continue to promote Mindset of the Month Sept and Oct. “Everything is Possible” Growth mindset in
student learning.
Student of the Month assembly at Hillcrest: Students received awards & book token
Good Day WI, Savannah Wood, visits SCHS. Live broadcasts to 

       recognize Jeremy Hodkiewicz as NEW North 2024 Career 
       Pathmaker - Tech Ed Teacher Award.
Referendum Update: 

42 Community Events and Presentations
Project Videos - October Release
Board Video Released
One-Page flyer ready to mail
Next: October 14th Community Information Session 10:30 am at SCHS 

Policy & Finance and Facilities Committee Meetings Updates: ·John Arens, Facilities, discussed
demonstration of notification and clock system and the wrestling mat hoist. 

Action Items: 
2024-2025 Budget, Brian Kadlec presented 2023-24 Fiscal Year-end Results, overview of 2024-25 Budget
results through August 2024 and 2024-25 Budget Development based on a successful referendum outcome.
Reviewed to-date budget progress and anticipated revenue and expenses. The Board approved the budget
for presentation at the Annual Meeting, October 28.  

Start College Now Applications, Matt Raduechel Principal at SCHS, presented eight Start College Now
student applications for approval by the Board. Students participate in these courses separately from their
normal coursework/schedule at SCHS. The Board approved the eight applications as presented. 

Hockey Scrimmage Non-School Entity Approval: Joel Wondra, Activities Director, requested approval
to schedule a scrimmage for a non-WIAA team: 18U WAHA Hockey team from Marinette. The Board
approved the request. 

Special Education Staffing Increase: Brandie Genske, Special Education Coordinator, requested
the addition of 1 FTE Special Education Teacher to Hillcrest to help alleviate case loads and increase
student support.  The Board approved the additional full-time teacher. 

Wrestling Mat Hoist: Shawn Mathwich, Director of Safety, Buildings and Grounds and Mike Homan,
Tech Ed teacher and Wrestling Coach requested to purchase a Wrestling Mat Hoist. The project
would have no effect on the referendum plan for space. The Board approved the purchase of the
hoist. 
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CESA 8 Contract Update: Kurt Krizan presented a request to contract with CESA 8 to provide additional
support for our Pupil Services and Special Education Departments for the remainder of this school year while
the district hires a new Director of Pupil Services. The Board approved the additional days for Pupil Services
and Special Education support to be provided by CESA 8. 

Policy Updates: Kurt Krizan discussed updates to Policy po6320 - Purchasing to be more thorough.
Additionally Policies 1460, 3160 and 4160 - Physical Examinations updates to drug testing requirements. The
Board approved the updates to the policies as presented.

2025 WASB Convention Delegate & Alternate: The board voted Al Pyatskowit as the Shawano
Delegate with Tim Renard as the alternate to the State School Board Delegate Assembly in January.

Donations: Kurt Krizan presented three donations including Heins Appliance and their customers  who
donated $500 to both Olga Brener and Hillcrest for school supplies and snacks; Auto Select donated $1000
to LEADS  Charter school toward their fundraiser; and the Green Bay Packers donation of weight room
equipment which will be used by SCMS. The Board accepted the donations with their thanks.

Annual Meeting Agenda: October 28, 2024 5:30 p.m. Auditorium - Shawano Community High School
Shawano, WI. The Board approved the proposed agenda. 

Resignations/Retirements/Appointments - presented by Kurt Krizan:
Appointments: Vicky Nelson, HS Special Education Teacher. The Board approved the appointment. 

Resignations: N/A

Retirements: Constance Rauterkus, SCMS will retire in June 2025. The Board accepted her retirement. 

Information: 
ACT 95, Matt Ruedechel, shared information relating to the ACT 95 law, Feb. 20, 2024; Senate Bill 367 - Act
95 “The Wisconsin Guarantee”. Students achieving a GPA in the top 5% are guaranteed admission to UW-
Madison when/if applied. Students achieving a GPA in the top 10% are guaranteed admission to all other UW
System institutions when/if applied. Class Rank to be determined by each school. SCHS’s Innovation &
Growth team has undertaken the discussion and decision making process for this initiative. All staff plus our
student class leaders have been invited to be a part of the conversation. 
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