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Superintendent Kurt Krizan's Report:

Mindset of the month is 100% accountability. 
Reviewed budget report for November 2024: revenue and expenses. 
Welcome to our newest Hawks: Cyan Hite – Science, SCHS, and Brittany Alloy – Dean of
Students – Olga Brener
Trudi Kraft has retired as of January 3, 2025 after 45 years in the district. 
Leah Nordin has broken both boys and girls all-time basketball scoring records. Christi Burden,
1989 Alum and previous scoring record holder for Girls' Basketball, is donating $1,169.00 in
honor of Leah Nordin for breaking her overall school scoring record. 
Layla Sperberg and Riley Revel received perfect scores on Microsoft Office certifications. 
District received Honorable Mention Sportsmanship by the WIAA for State Volleyball. 
Dakota Moses, Jr., Fernando Mendoza and Jerzy Brocker participated in the 2024 Indigenous
Bowl of Soboba Reservation in California.
Building project update – over 40 engineers and architects are working on the project; a site
visit to Luxemburg-Casco; schematic design process completed. Next step: design
development and continued meetings with staff groups.

Committee Update:
Finance & Facilities Committee Meeting Update - Bobbi Lemerond gave an update from the
finance portion of the meeting. John Arens provided updates on technology, facilities and safety. 

Information Items:
Communications: Superintendent Krizan provided an update on communication planning over the
next several weeks and in the coming months including internal updates and community information
sharing such as newsletters, direct mail, social media, and updates to the website.

Action Items: 
Open Enrollment Numbers: Brandie Genske presented information on Special Education and
General Education open enrollment opportunities. 

Open Enrollment for Special Education is at capacity. 
There is availability for Open Enrollment in General Education. 

The Board approved the recommendation to not accept new SPED students, while General
Education will remain open.

Rural Virtual Academy (RVA) Invested Member: Superintendent Krizan referred to the
previous Affiliate to Invested Partner presentation. He asked the Board to approve the District
becoming a Rural Virtual Academy Invested Member. The Board approved as presented.

2025-2026 and 2026-2027 Calendars: Superintendent Krizan presented drafts of the 2025-26
and 2026-27 calendars and explained the parameters and calendar development. The calendars
have 15 minutes added at the start of each day of the 167 student contact days which calculates into
six days for a total of 182 contract days per year. The Board approved the calendars as presented. 
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Administrator Contracts: Superintendent Krizan explained that, in accordance with state
statute, contracts are presented to the Board annually for approval. This process allows for the
continuation of the contracts by extending their term for an additional year. The Board
approved the positions.

Out of State Field Trip: Two FFA members will travel to the Next Gen conference in
Orlando, Florida. The Board approved the out-of-state field trip. 

Delegate Assembly Resolutions: The assembly resolutions were provided to the Board. 
Al Pyatskowit is the district delegate. Motion to request that delegate Al Pyatskowit vote as
he sees fit for the board. The Board approved the motion.

Resignations/Retirements/Appointments: The Board approved the following,
      Appointments:
           Cyan Hite - Science Teacher - SCHS 
           Brittany Alloy – Dean of Students at Olga Brener

      Retirement: Beth Mueller – Hillcrest 

      Resignation: Marena Erickson – ELA SCHS/SCMS  
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#ShawanoProud
Trudi Kraft retired after 45 years with

the Shawano School District.

Leah Nordin breaks both
boys and girls all-time

basketball scoring records.

Layla Sperberg and Riley Revel
received perfect scores on

Microsoft Office certifications. 

Dakota Moses, Jr., 
Fernando Mendoza and Jerzy Brocker 

participated in the 
2024 Indigenous Bowl at the

 Soboba Reservation in California.
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