
Application to Operate a Title I Schoolwide Program 

An eligible school that desires to operate aSchoolwide Program in the 2026-2 7 school year mu st complete 
and subm itthis application by June 1 5,202 6 via email attachment to karen.bierhaus@wyo.govwiththe 
s ubjectline: [NameofLEAandSchool]Title I ASchoolwideApplication. 

School/LEA Information 

school Name: STOCKTRAIL ELEMENTARY SCHOOL Date: 05/26/2026 

LEA Name: ERIC STREMCHA 

Check One: 
~ Initial Plan 
□ Plan Revision 

Stakeholder Planning Team: ESEA Sec. 1114(b)(2) 
l. List the stakeholders who developed, and will help implement and evaluate, the Schoolwide Program. 

Note: Digital, typed, and pen/ink signatures are acceptable. 

Principal/Director BERTINE BAHIGE 

LEA Title I Director ERIC STREMCHA 

Faculty Member ROBERT HOFFMAN 

Faculty Member BRENDALIZ CRUZ 

Faculty Member MICHAEL DRAGSETH 

Parent, non-school KELLY FORD 

Parent, non-school JACLYN MCKINNEY 
em lo ee 

Parent, non-school BROOKE DEATON 
employee 

Community Member, not MICHAEL LUNBERG 

Paraprofessional, if ELIZABETH LOPEZ 
a licable 

. 
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Tribal Representative, if N / A 
applicable 

SecondaryStudent (6th-12tl1), NI A 
ifapplical:ile 

2. DescribetheprocessforinvolvingstakeholdersandhowtheirinputwasusedtodeveloptheSchoolwide Program.Thisincludesadescriptionof 

thefrequencyandcontentofineetingsandcommunications. 

Response: 

Stocktrail Elementary School, the only Dual Language Immersion (DLI) elementary school in Campbell County School 
District#!, utilizes a collaborative approach in the development, implementation, and continuous improvement of the 
Schoolwide Program. A key role in this process is played by the Building Leadership Team (BLT), which includes the 
principal, the instructional facilitator, classroom teachers representing every grade level, interventionists, special education 
staff, and other instructional support personnel. 

The Building Leadership Team meets regularly (monthly) throughout the school year to review schoolwide academic and 
language proficiency data, identify areas of need, and guide instructional and school improvement decisions. During the 
development of the 2025-2026 School Improvement Plan, the BLT analyzed multiple data sources, including FastBridge 
assessments, WY-TOPP results, classroom perfo1mance data, progress-monitoring tools, and language acquisition data 
connected to the Dual Language Immersion program. This process allowed the team to identify trends in student achievement 
in literacy, mathematics, and bilingual language development in both English and Spanish. 

In addition to the BLT, grade-level teams and Professional Learning Communities (PLCs) meet consistently (at least twice a 
week) to collaborate on instructional practices, intervention suppmis, and student progress. Staff members use data to adjust 
instruction, strengthen differentiation, and ensure that all students, including multilingual learners and students requiring 
additional suppmi, receive targeted instruction aligned to their needs. 

As a district-wide DLI school serving students from diverse cultural and linguistic backgrounds, Stocktrail Elementary places a 
strong emphasis on family and community involvement. Families are encouraged to actively participate in the school through 
bilingual communication, parent engagement events, cultural activities, surveys, and regular school updates. These 
paitnerships strengthen the connection between home and school and support the overall success of students academically, 
socially, and culturally. 

The ongoing review of school wide data and stakeholder input has helped Stocktrail Elementaiy identify key priorities, 
including strengthening literacy and math achievement, enhancing bilingualism, biliteracy and culture competency, improving 
MTSS systems and interventions, and supporting high-quality instruction for all learners. These priorities will guide the 
implementation of the Schoolwide Program and reflect Stocktrail's commitment to student achievement, language 
development, and educational excellence as stipulated in our school mission, vision and collective commitments. 

Comprehensive Needs Assessment(CNA): ESEA Sec. t 114(b)(6) 
TheCNAisasystematicefforttoacquireanaccurateandthoroughpictureofthestrengths andweaknesses oftheschoolthatimpactstudentoutcomes, 
inparticularforthelowestachievingstudents. 

1 . Listallsourcesofdatacollectedandanalyz.edi.e.,longitudinalstudentacademicandnonacademic achievemen~ curriculum and instruction, 

professional learning opportunities, school cliniate and culture, familyandcommunityengagemen~etc. 
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Response: 

Stocktrail Elementary School (DLI) uses a variety of data sources to guide the development of our School Improvement Plan, 
identify areas of needs, monitor student growth, and detennine the strategies necessary to support student achievement and 
bilingual language development. The following data somces are utilized throughout the school year by the Building 
Leadership Team (BLT), PLC teams, interventionists, and instructional staff: 

• WY-TOPP Assessment Data 
• FastBridge Benchmark and Progress Monitoring Data 
• District Common Assessments 
• Classroom Formative and Summative Assessments (CF As) 
• Dual Language Immersion (DLI) Language Proficiency Data (STAMP assessment) 
• ACCESS Assessment Data for Multilingual Learners 
• MTSS and Intervention Progress Monitoring Data 
• Attendance Data 
• Behavior and PBIS Data 
• Special Education and Individual Student Growth Data 
• Kindergarten Readiness Data 
• Student Engagement and Participation Data 
• Parent and Family Feedback Surveys 
• Teacher Observations and PLC Collaboration Notes 

These data sources are reviewed regularly throughout the school year to monitor student progress in literacy, mathematics, 
language acquisition, attendance, behavior, and overall academic growth. The information gathered allows staff to make 
informed instructional decisions, provide targeted interventions, strengthen differentiated instruction, and ensure that all 
students are supported academically, socially, and linguistically. 

As the only Dual Language Immersion elementary school in Campbell County School District #1, Stocktrail Elementaiy also 
places a strong emphasis on bilingualism, biliteracy, and cultural competency. Data related to language development in both 
English and Spanish is carefully analyzed to ensure students are progressing toward proficiency in both languages while 
meeting grade-level academic standards. 

2. Summarize main findings including an examination of student, teacher, school, and family/communitystrengthsandneeds.Findingsshouldincludedetailed 

analysisofallstudentgroups of! Oonnore,i.e.,studentsidentifiedaseconomicallydisadvantaged,studentswithdisabilities,students identifiedasEnglish 

leamers,andstudentsbymajorracialandethnicgroups.Thisdetailedsummary shouldbepresentedinatableorwithanoutlinefonnat 

Response: 
Assessment/ 
Data Source 

WY-TOPP 
Mathematics 

WY-TOPP 
English 
Language Arts 
(ELA) 

Current Stocktrail Data Identified Need / Concern 
School Improvement Goal & 

Focus 

0 Although 65% of students met or exceeded . 
651/o of students met or t f . th f 35o/c f Increase mathematics 
exceeded expectations on the e;pdec ; wns m ma tma 

1
1~~ t O

; 
553 

achievement by I 0% through 
WY-TOPP Mathematics students - repr~~~n m1, . ou b 0

1 
targeted instruction, small-group 

assessment. 35% of students s u den! s I ares 1t ter ormdng ~ ow interventions, differentiated 
(194 out of553 students) did gdrad_t~- ev

1
e. extpect~ wnls an rrteqmre teaching strategies, and data-

. a 1 10na ms rue 10na suppo , d • I · 
not yet meet expectations. . t t· d t t d th t t . nven PLC col aborat10n. m erven 10n, an arge e ma s ra eg1es. 

54% of students met or While over half of students met Increase ELA achievement by 
exceeded expectations on the expectations in ELA, 46% of students - I 0% through structured literacy 
WY-TOPP ELA assessment. representing 255 out of 556 students - are instruction, intervention 
46% of students (255 out of still not meeting grade-level literacy supports, progress monitoring, 
556 students) did not yet expectations, demonstrating a significant and strengthened Tier I 
meet expectations. need for continued literacy intervention, instruction. 
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Assessment I 
Data Source 

WY-TOPP 
Science (4th 
Grade) 

FastBridge K-3 
ELA Data / IRP 
Identification 

Growth & 
Equity 
Categories 

Dual Language 
Immersion 
(DLI) Program 
Data 

MTSS/ 
Intervention 
Data 

Attendance, 
Behavior, and 
Student 
Engagement 
Data 

Current Stocktrail Data 

65% of 4th grade students 
met expectations in science. 
35% of students (27 out of 
76 students) did not meet 
expectations. 

Identified Need / Concern 

vocabulary development, comprehension 
suppmt, and structured literacy instruction. 

Although 65% of 4th grade students met 
science expectations, 35% of students -
representing 27 out of 76 students - did 
not meet proficiency levels and require 
additional support in science vocabulary, 
comprehension, academic language, and 
application of scientific concepts. 

School Improvement Goal & 
Focus 

Improve science achievement 
through increased integration of 
academic vocabulary, inquiry­
based learning, and cross­
curricular literacy strategies. 

C 1 53o/ fK 3 MorethanhalfofK-3students- Rd th b ftd t urrent y, /o o - . e uce e num er o s u ens 
students are identified as ~depre~fiendtmg HI ~5hoRut_ okf ~73 std~dents d- are identified for IRPs by 

. . . 1 ent1 1e as 1g 1s m rea mg an . . 
High Risk m ELA and . IRP Th" . d" t ·t· 1 d strengthening early literacy 

· 1 d" ·d I R d" requ1re s. 1s m 1ca es a en 1ca nee . . . . 
requ1re n 1v1 ua ea mg fi . t . 

1 
rt . t t" mstruct1on, mtervent1on systems, 

Plans (IRPs). This represents _or m en~ive earty I eralcy ~ns rue iont, d phonics instruction, and 
mtervent1on sys ems p 1omcs suppor an . . . 

155 out of273 students. fi t ' .t . ' consistent progress momtonng. 

Current achievement levels 
impact student growth and 
equity indicators across the 
school. 

Student progress is 
monitored in both English 
and Spanish language 
development through 
classroom assessments and 
language proficiency 
measures. 

Intervention groups and 
progress-monitoring data are 
reviewed regularly by PLC 
teams, interventionists, and 
the Building Leadership 
Team (BLT). 

Schoolwide attendance, 
behavior referrals, and 
student engagement data are 
monitored throughout the 
school year. 

·equen progress mom ormg. 

Students who are currently performing 
below grade-level expectations are also at 
risk of demonstrating limited academic 
growth and contributing to achievement 
gaps among student groups. Increasing 
overall achievement will positively impact 
schoolwide growth and equity outcomes. 

Students in the Dual Language Immersion 
program must continue developing 
bilingualism, biliteracy, and academic 
proficiency in both English and Spanish 
while also meeting grade-level academic 
standards across all content areas. 

Students requiring Tier 2 and Tier 3 
interventions need consistent instructional 
suppmt, progress monitoring, and timely 
intervention adjustments to ensure 
academic growth and prevent further 
learning gaps. 

By increasing student 
achievement by 10% on WY­
TOPP and FastBridge 
assessments, Stocktrail 
Elementary aims to 
simultaneously improve student 
growth, strengthen equity 
outcomes, and close 
achievement gaps. 

Continue strengthening bilingual 
instructional practices, academic 
language development, and 
literacy instruction in both 
English and Spanish to support 
long-term student success. 

Strengthen MTSS systems by 
utilizing data to provide timely 
interventions, targeted suppmts, 
and collaborative problem­
solving for struggling learners. 

Attendance, student engagement, and C t· • 1 t· ·t· 
· · b h · d" 1 • d . on mue imp emen mg pos1 1ve 

pos1t1ve e av1or 1rect y impact aca em1c b h . rt f; .1 · f . . e av10r suppo s am1 y 
performance, consistency o mstruct1on, rt h • d ' t 
and overall student success. Students with pta tner_s ipt s,_ an engagt edment 

s ra eg1es o improve s u en 
attendance or engagement concerns may 

attendance, participation, and 
experience reduced academic growth overall school success. 
opportunities. 

3. Prioritizetheschool'stopneedsasevidencedbytheCNA(aminimumoftworequired).Theseshouldbe relatedtoorbetheSchoollmprovement 

Priorities. 

• Priority # I. 
• Strengthen our Tier I, Tier 2, Tier 3 Instruction through rigorous training and staff development through research-based system of 

support within the school, district and outside the district 
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