
  

Agenda 

Board of Trustees 

Regular Meeting  

Location: District Office Board Room 

Video Livestream for Board Meeting: https://www.youtube.com/live/RMXS2xaGbkk 
 

June 8, 2026 

1. Call to order at 4:30 p.m. 

2. Approval of the agenda 

3. Enter Executive Session to consider the following: 

a. Selected employment items (Exhibit A) (Action) 

b. Selected employment items (Exhibit B) (Information Only) 

c. Employee Appeal Matter Pursuit to Board Policy GBK “Staff Concerns, 

Complaints/Grievances) (Exhibit C)  

d. Legal advice regarding parent complaint regarding Harlem Slanguage pursuant to 

State Board Regulation 43-170 (Exhibit D) 

e. Contractual matter regarding Construction Workforce Development Lab (Exhibit E) 

f. Discussion of sale and purchase of property 

g. Legal advice regarding C.A No: 2022-CP-32-01586 / 2025-CP-32-02497 (Exhibit F) 

 

4. Call to order and convene Public Hearing on the 2026-2027 General Fund Budget at 5:30 
p.m. 
 

5. 2026-2027 General Fund Budget overview 
 

6. Public Participation* (regarding the 2025-2026 budget proposal) 
 

7. Call to order and convene regular meeting immediately following public hearing 

8. Welcoming remarks – Kimberly Snipes, Board Chair 

9. Invocation – Kevin Scully, Board of Trustees 

10. Pledge of Allegiance – Kevin Scully, Board of Trustees 
 

11. School Board Spotlight 
 

 
 

https://www.youtube.com/live/RMXS2xaGbkk


 
 

 

12. Superintendent’s Report  

a. District Focus:  Strategic Plan Update for 2022-2023 to 2026-2027 

b. 2025-2026 YEAR IN REVIEW 

c. Human Resources Report 

i. Supplement Study Update 

ii. Contracts and Assurance Forms Update for 2026-2027 

 

13. Approval of the minutes of the May 18, 2026, board meeting 

14. Public Participation*   

ACTION AGENDA 

15. Action as Necessary or Appropriate on Matters Discussed in Executive Session 
 

16. Parent Complaint Regarding Harlem Slanguage pursuant to State School Board 
Regulation 43-170 (Exhibit G) 
 

17. Approval of Temporary Land Lease Agreement Addendum Between Irmo Chapin 
Recreation Commission and School District Five of Lexington and Richland Counties 
(Exhibit H) 
 

18. Approval of Addendum 1 of Memorandum of Understanding Between Irmo Chapin 
Recreation Commission and School District Five of Lexington and Richland Counties for 
After School Programming (Exhibit I) 
 

19. Second and Final Reading Approval of 2026-2027 General Fund Budget (Exhibit J) 
 

 

      DISCUSSION AGENDA 

20. Discussion of Board Approval of Irmo High School East Wing Construction Documents & 
Bidding (Exhibit K)  
 

21. Discussion of District’s Attorney Listing for 2026-2027 (Exhibit L) 

22. Discussion of Selection of Procurement Review Panel (Exhibit M) 

23. Adjourn 

      INFORMATION AGENDA 

24. Title 1 Family Engagement Information for LR5 Website (Exhibit N) 
 

25. 180-Day Enrollment Report (Exhibit O) 
 

 

 



 
 
 

 
26. The next regular scheduled board meeting will be June 29, 2026, at 6:00 p.m. at the 

District Office.    
 

 
*The Board welcomes and encourages public participation. We respectfully ask that you adhere 

to the procedures provided in board policy BEDH “Public Participation at Meetings”. Your 

comments should be limited to three minutes and must remain on either the topic noted on 

your sign-in form or a listed agenda item. Questions asked during public participation will be 

handled in accordance with board policy BEDH.  

 

Those wishing to speak during public participation must present a photo identification and fill 

out the Public Participation Sign Up Form by 5:30 p.m. for Public Hearing, and for Regular Board 

Meeting, listing topics of discussion.  



























































































































School District Five of Lexington 
and Richland Counties

June 8, 2026

Second and Final 
Reading of   

FY 2026-2027
General Fund 

Budget 

Exhibit J



FY 2026-2027 Budget Calendar

January 26, 2026 Discussion of FY2025 Annual Comprehensive Financial Report - Manley Garvin

February 6, 2026 Board Budget Planning Workshop, District Office/Board Room, 8:30 a.m. - 1:00 p.m.

March 23, 2026 Approval of Contract Re-Appointments
Strategic Plan Amendments Presented

April 20, 2026 2026-2027 Budget Discussion w/Budget Book
Prioritize & Submit Capital Budget

May 4, 2026 1st Reading of Budget w/Budget Book

June 8, 2026 Budget Public Hearing
2nd and Final Reading of Budget w/Budget Book
Auditor Receives Approved Mill Rates



Budget vs Audit 

 

Budget
The Plan 

(Forward-Looking)
An estimate of income and 

expenditure for a set period of 
time.

Focus: Preparation & Planning

Audit
The Review 

(Backward-Looking)
An official inspection of 

accounts, typically by an 
independent body.

Focus: Verification & 
Accountability

COMPARE



Policy DB Annual Budget

Purpose: To establish the board’s vision for the annual budget.
The annual budget is the financial plan for the operation of the school 
system. The annual operating budget (general fund budget) should 
express and implement programs and activities of the school district. 
Planning the budget is a continuous process that involves long-term 
thought, study, and deliberation by the superintendent, board, 
administrative staff, faculty, and citizens of the district.

The budget provides the framework for both expenditures and 
revenues for the year. It translates into financial terms the educational 
programs and priorities for the system. 
The board will establish budget priorities for each fiscal year 
(July 1 - June 30). 



SY 2026-2027 Operational Budget Priorities

Priority #1 Priority #2 Priority #3 Priority #4
Board of Trustees Teacher Pay Raise Lower Class Size Substitute Pay Increase

Additional SPED Personnel
Additional Safe/Security Personnel

Staff Pay Raise

Principals & Directors Staff Pay Raise Teacher Pay Raise Building Maintenance Health Care/Retirement 
Increase Benefits

Faculty Advisory Teacher Pay Raise Lower Class Size Staff Pay Raise Building Maintenance

Health Care/Retirement 
Increase Benefits

Parent Advisory Teacher Pay Raise Staff Pay Raise Lower Class Size
Building Maintenance

Health Care/Retirement 
Increase Benefits

Student Advisory Teacher Pay Raise Staff Pay Raise Building Maintenance Technology/Equipment



% Change in Teacher Pay

2018 - 2019
Proposed

2026 - 2027
 % Increase

LR5 Teacher Min.
 Pay

$34,389 $51,500 49.7%

State Teacher Min. 
Pay

$32,000 $50,500 57.81%

LR5 Class 6
Min. Pay $11.44/hr

$12.88/hr
12.6%

LR5 Teacher Max. 
Pay $76,679 $94,714.04 23.5%

State Teacher Max 
Scale $65,378 $80,500 23.1%

LR5 Class 6 
Max. Pay $16.32/hr $19.42/hr 18.9%





State and Local 
Revenue 

Estimates

AP



Proviso 1.3 - State Aid to Classrooms



FY 2026-2027 
Budget Impacts - State Level

● D5 135th Average Daily Membership (K-12) 
○ FY 25-26 - 15,936.54
○ FY 24-25 - 16,521.25
○ FY 23-24 - 16,750.61
○ FY 22-23 - 16,956.32

● D5 135th Weighted Pupil Units (Preliminary)
○ FY 25-26 - 25,696.35
○ FY 24-25 - 26,414.52
○ FY 23-24 - 26,574.42
○ FY 22-23 - 26,811.07

Decrease of 584.71 (3.54%) from 
FY24-25 to F25-26 

Decrease of 718.17 (2.72%) from 
FY24-25 to F25-26



FY 2026-2027 
Projected General Fund Revenues



State & Local Revenue Estimates

2025 - 2026 2026 - 2027

$12,155,092 

$3,325,154 

$ 8,109,834

$4,045,258 $1,660,315 
 $1,664,839 

It’s not Apples to Apples

A 3.54% decrease in students 
resulted in a 

72.64% decrease in new revenue





FY 2026-2027 
Projected General Fund Expenditures by Category



FY 2026-2027
Budget Considerations 

AP



FY 2026-2027
Budget Considerations - District Level - Must Do


Teachers
Move every teacher up one step on the Current Teacher 
Salary Scale.

$1.3M increase


Support Staff
Move every support staff up one step on the Current 
Support Salary Scale; add year 24.

$1.1M increase


Administrative Staff
Move every administrator up one step on the Current 
Administrative Salary Scale. * Middle School AP 
contract increase from 215 to 225 days

$300K increase


Bus Drivers
2% salary increase.

$400K increase

TOTAL $3.1M (Salary & Benefits)
*All Values Include FICA, Retirement





Current
Salary/Supplement System

Salary Supplement

Teacher Schedule (190 days) Extracurricular  Schedule

Administrative Schedule 
(up to 240 days)

Special Duties Schedule 

Support Staff Schedule (hourly) Special Duties Schedule 
(Grades PK - 5)

Bus Driver Schedule (hourly)



Proposed 2026- 2027
Salary/Supplement System

Salary Supplement

Teacher Schedule (190 days) Academic Supports Schedule &
Department Heads 

Administrative Schedule 
(up to 240 days)

Arts Schedule

Support Staff Schedule (hourly) Athletics Schedule

Bus Driver Schedule (hourly)  Special Duties Schedule 

* Grant Funded Process

* Supplement schedule is site specific 



Proposed Efficiencies 
2026 - 2027 Repurposed Positions 

$ 8,109,834

$4,045,258 
 $1,664,839 

Control 
Code

FTE Current 
Position Type

New Position

4565 1.0 Certified Cybersecurity Coordinator

2631 1.0 Certified Visual/Performing Arts
Coordinator

2174 1.0 Certified Expectation Coach

2262 1.0 Certified Expectation Coach

597 1.0 Certified Expectation Coach

4796 1.0 Certified Expectation Coach

775 1.0 Certified Instructional Coach

1888 1.0 Certified Literacy Lab Teacher

Control 
Code

FTE Current 
Position Type

New Position

1984 1.0 Certified Literacy Lab Teacher

4764 1.0 Certified SPED Teacher Asst.

50 1.0 Certified SPED Teacher Asst.

5425 1.0 Certified SPED Teacher Asst.

1772 1.0 Certified SPED Teacher Asst.

1489 1.0 Certified SPED Teacher Asst.

783 1.0 Certified SPED Teacher Asst.

Total 15.0 Certified Repurposed Vacant 
Positions



2026 - 2027 Proposed Efficiencies
Reduction of Vacant Positions

$ 8,109,834

$4,045,258 
 $1,664,839 

Control Code FTE Position Type Vacant Position

2613 1.0 Certified Teacher - Grade 2

5391 1.0 Classified Clinical Counselor

5393 1.0 Classified Clinical Counselor

5265 1.0 Classified Bus Driver - Montessori

180 1.0 Administration Coordinator of Student 
Nutrition

Total 5.0



FY 2026-2027
Calculation for Allowable Operating Millage Increase

Section 6-1-320 of the SC Code of Laws

Consumer Price Index (CPI) 2.63%
Population Growth 1.60%
Allowable Percentage Increase 4.23%

FY 2025-2026 Operating Millage 261.0 mills
FY 2026-2027 Operating Millage Cap 11.0   mills

Allowable but not previously imposed millage lookback 
(Section 6-1-320(A)(2)) 21.7 mills 

Total Allowable millage increase 32.8 mills



FY 2025-2026
Calculation for Allowable Operating Millage Increase

*Assumes 6% property (investment property) valued at $150k.
4% property (owner-occupied primary residences) pays no school operating taxes.



Comparison of Operating Mil Values 



1st Reading Recommendation
Option Option A-Millage 

Stabilization
Option B -Pre-Rollback 

Millage Rate
Option C - CIP and 

Growth
Option D - Total 

Allowable Lookback

Mill Rate 261 266 272 293.8

Local Increase $1,660,315 $3,470,267 $5,656,688 $13,533,599

Mill Increase 0 5 11 32.8

Total Increase (State and Local) $3,325,154 $5,135,106 $7,321,527 $15,198,438

● Step Increase
for all staff

● Bus driver pay 
raise

● Step Increase
for all staff

● Bus driver pay raise
● Average 1% 

Teacher Pay Raise 
(New Min. $51,500)

● Supplement Study
Implementation

● Tier 2 Tutoring/MTC
Shuttle

● Step Increase
for all staff

● Bus driver pay raise
● Average 1% 

Teacher Pay Raise 
(New Min. $51,500)

● Supplement Study
Implementation

● Tier 2 Tutoring/MTC
Shuttle

● Average 1% Staff Pay 
Raise 

● Step Increase
for all staff

● Bus driver pay raise
● Average 3% 

Teacher Pay Raise 
(New Min. $52,500)

● Supplement Study
Implementation

● Tier 2 Tutoring/MTC
Shuttle

● Average 3% Staff 
         Pay Raise 



Proposed LR5 Total Local Millage  
For SY 2026 - 2027

Millage – a tax on real estate or other property

Operations Millage- 

Paid By 10.5% and 6% Tax Rates (Such as):

Pays For: 
Salaries, Benefits, Supplies, Utilities, Maintenance  

Debt Service Millage - 

Paid By 10.5%, 6%, and 4% Tax Rates (Such as):

Pays For: 
Construction, Technology, Equipment and 
Renovations

Year Operating Mils Debt Service Mils Total Mills

2025 - 2026 261 69.5 330.5

2026 - 2027 266 64.5 330.5



1st Reading Recommendation
Return to 2024-2025 Operational Mil Rate (266) for the 2026 - 2027 School Year


Revenue Increase
State: $1.6 Million
Local: $3.5 Million

Total = $5.1 Million


Expense Increase
Step Increase: $2.7M
Bus Driver Pay Raise: $.4M
Teacher Pay Raise: $1.1M
Supplement Study: $.3M
Tier 2 & MTC Program: $.9M

Total = $5.4 Million


Efficiencies
15 Repurposed FTEs
For new position needs

5 FTEs reduced
To balance the budget

Net Savings  = $.3 Million

BUDGET IMPACT: Balanced Recommendation
Values reflect first reading proposal for FY 2026-2027 General Fund Budget



Administration’s Recommendation

● Approval of Second and Final Reading of the balanced FY 2026-2027 
General Fund Budget for the amount of $255,715,126.81.

● Approval of setting the Operating Millage Rate at 266.0.

● Approval of setting the Debt Service Millage Rate at 64.5.





















































































Discussion of Board 
Approval of 

IHS East Wing 
Construction 

Documents & Bidding

June 8, 2026

Exhibit K



The Safety and Security of our Students and Staff is our 1st Priority 

Because safety is our top priority, the Superintendent requests all records supporting 
Board Member Catherine Huddle’s statements:

“If you have a school building in poor condition you need to address it sooner than later.  You 
make plans to either fix it or replace it.  We were told it would cost more to address the old roof 
between the floors and bring the building up to code than it would to replace it.  So, in late 
2022/early 2023 the board voted unanimously to build a new academic building to replace the 
current east wing and demolish the old east wing.”

“Not only could there be long term consequences of inhabiting a poor-quality building, there is 
an annual cost to keeping this space.”

Huddle, C. (2026, May 29). What’s going on with the construction at Irmo High School and why it should matter to 
all D5 stakeholders. Letter to the Editor, Opinion. The New Irmo News. (Full letter is provided in board packet)



The Safety and Security of our Students and Staff is our 1st Priority 

“So, in late 2022/early 2023 the board voted unanimously to build a new academic building to 
replace the current east wing and demolish the old east wing.”

The Superintendent is not aware of a unanimous vote to demolish the IHS Old East 
Wing.

“Not only could there be long term consequences of inhabiting a poor-quality building, there is 
an annual cost to keeping this space.”

The successful 2024 Bond Referendum provides funds to renovate and recondition Irmo 
High and does not support the statement that students will inhabit a poor-quality 
building on a long term basis.

Statements from:
Huddle, C. (2026, May 29). What’s going on with the construction at Irmo High School and why it should matter to 
all D5 stakeholders. Letter to the Editor, Opinion. The New Irmo News. (Full letter is provided in board packet)



All board decisions are made in meetings &
recorded in board minutes

On October 9, 2023, the board unanimously 
approved the following motion:

“I move that the Board approve for bidding 
by the prequalified contractors for the new 
Irmo High School East Wing in Exhibit D.”

Exhibit D does not show the demolition of 
the old East Wing

Full minutes are in the board packet



IRMO HIGH SCHOOL
EAST WING REPLACEMENT
BOARD UPDATE FOR APPROVAL TO BID

OCTOBER 9, 2023

EXHIBIT D



IRMO HIGH SCHOOL BOARD PRESENTATION FOR APPROVAL TO BID

DESIGN PROCESS

VISIONING & 
PROGRAMMING

CONCEPTUAL
DESIGN

CONSTRUCTION 
DOCUMENTS & 

BIDDING

SCHEMATIC
DESIGN

DESIGN
DEVELOPMENT

Board Approval to Proceed to 
Bidding

October 9, 2023 
Board Meeting

Construction & Occupancy:
Year End 2025

Construction Contract Award:
December 11, 2023 - Board Meeting

 October 9, 2023 Exhibit D included in board packet



IRMO HIGH SCHOOL BOARD PRESENTATION FOR APPROVAL TO BID

NEW SITE PLAN (WITH EAST WING)

N

Existing East Wing

Gym and 
Cafeteria 

Activities Bldg.

Auditorium

St. Andrews Road

West Wing
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 October 9, 2023 Exhibit D



The District-Wide Facilities Need 
Assessment was complemented by M.B. 
Kahn Construction Co., Inc. and 
presented to LR5 on February 27, 2019.

On Sept 20, 2021, The administration 
sought approval for 8% funds to be 
utilized for:

● Irmo High East Wing: Site work, 
demolition design, and construction
$48,750,000

● Irmo Middle: Roof replacement 
$1,250,000

Total 8% Funds - $50,000,000



The District-Wide Facilities Need 
Assessment was complemented by M.B. 
Kahn Construction Co., Inc. and presented 
to LR5 on February 27, 2019. Electronic 
copy in board packet.

The Individual Facility Assessments 
resulted in four (4) facilities with an overall 
rating of “POOR”:

● Harbison West Elementary 
● Nursery Road Elementary
● Irmo High School
● The District Office

On February 7, 2022, the board voted to 
award A&E services for East Wing 
Replacement to LS3P

Full M.B. Kahn Report 
Included
ONLY in the Electronic 
Board Packet







Approved October 24, 2022             
Full Minutes Provided in Board Packet





IRMO HIGH SCHOOL
EAST WING REPLACEMENT
PRELIMINARY DESIGN APPROVAL

OCTOBER 24, 2022

EXHIBIT G



IRMO HIGH SCHOOL PRELIMINARY DESIGN BOARD PRESENTATION

PRELIMINARY PHASING SITE PLAN

 October 24, 2022 Exhibit G included in board packet



*

* Note: with the acquisition of the new site, total cost development have not been determined. Once the new property is surveyed and designed, more 
accurate site development costs will be developed at the end of the Schematic Design Phase.

PRELIMINARY TOTAL PROJECT BUDGET

IRMO HIGH SCHOOL PRELIMINARY DESIGN BOARD PRESENTATION  October 24, 2022 Exhibit G included in board packet



Approved February 27, 2023
 Full Minutes Provided in Board Packet











February 27, 2023 exhibit G  is in the Board Packet



Capital Budget Approved 
June 12, 2023 

No Funding Provided for the 
Demolition of the Old East Wing

 











IRMO HIGH SCHOOL BOARD PRESENTATION FOR APPROVAL TO BID

DESIGN PROCESS

VISIONING & 
PROGRAMMING

CONCEPTUAL
DESIGN

CONSTRUCTION 
DOCUMENTS & 

BIDDING

SCHEMATIC
DESIGN

DESIGN
DEVELOPMENT

Board Approval to Proceed to 
Bidding

October 9, 2023 
Board Meeting

Construction & Occupancy:
Year End 2025

Construction Contract Award:
December 11, 2023 - Board Meeting



CONSTRUCTION DOCUMENTS COST ESTIMATE

IRMO HIGH SCHOOL BOARD PRESENTATION FOR APPROVAL TO BID



SCHEMATIC DESIGN (5 Months)

DESIGN DEVELOPMENT (4.5 months)

CONSTRUCTION DOCUMENTS (5 Months)

COMMUNITY INPUT 
MEETING 

MAY 18, 2022

BID & AWARD (1-2 Months)

BUILDING CONSTRUCTION

LOAD BUILDING AND OCCUPY

END OF 2025 
ANTICIPATED OCCUPANCY

D
ES

IG
N

 P
H

A
SE

CO
N

ST
R

U
C

TI
O

N
 P

H
A

SE

IRMO HIGH SCHOOL EAST WING REPLACEMENT
PROJECT SCHEDULE UPDATE 

October 9, 2023

Cost Estimate and Approval to Proceed to DD

Cost Estimate and Approval to Proceed to CD

23 Months Construction to Substantial Completion

Cost Estimate and Approval to Proceed to Bidding

7 weeks on 
“HOLD”

SU
B

ST
A

N
TI

A
L 

CO
M

P
LE

TI
O

N

Masterplan
(Including 
reviews)

Board DD Update 
08/07/23

PROJECT SCHEDULE UPDATE

District to advertise and select pre-qualified contractor (Completed) 

October 9, 2023 Board 
Meeting Approval to Bid

December 11, 2023 Board Meeting to 
Award the Construction Contract



IRMO HIGH SCHOOL BOARD PRESENTATION FOR APPROVAL TO BID

NEW SITE PLAN (WITH EAST WING)

N

Existing East Wing

Gym and 
Cafeteria 

Activities Bldg.

Auditorium

St. Andrews Road

West Wing

W
es

co
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 R
d.
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ew
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 October 9, 2023 Exhibit D included in board packet





Fair Rating

Poor Rating

Location of Poor and Fair 
Rated Facilities

2019  District-Wide Facilities Need Assessment by M.B. Kahn Construction Co., Inc.



MPS Facilities Condition Assessment (2023) Identifies 
$182,141,490.92 Million of Facility Improvements



Security upgrades (Cameras) & (Secure Vestibule Entrances at: BES, CES, DFES, HECES, 
CIS, CRIS, IMS, CHS, SHHS, IHS, Adult Ed and AFS) - $5,150,000.00

New Dutch Fork Elementary School - $41,400,000.00

Renovate DFES into Richlex Educational Center - $2,640,000.00

Renovations & Reconditioning CrossRoads Intermediate, Dutch Fork High, Dutch Fork Middle, 
Harbison West Elementary, Irmo High, Irmo Middle, Nursery Road Elementary & Seven Oaks 
Elementary - $39,950,000.00

HWES - Renovation (Enclosing Classroom Walls) - $12,120,000.00

NRES - Renovation (Enclosing Classroom Walls) - $12,120,000.00

Elementary Classroom Wings (CES & LMES) - $14,904,000.00

Digital Solutions & Artificial Intelligence Lab (DFHS) - $500,000.00

Small Business Incubator/Student Center (IHS) - $39,500,000.00

Administrative & Professional Development Building - $25,440,000.00

Construction Workforce Development Lab (CATS) - $10,560,000.00

Fine Arts Center Auditorium (CHS) - $21,600,000.00

If Funds Remain After Completion of all of the Projects listed above, Covered Practice 
Pavilions at: CHS, DFHS, IHS - $13,800,000.00

Estimated Total - $239,684,000.00

Year With 
Referendum 

Without
Referendum 

Tax
Rate

2025 $80,000,000 $10,920,000 69.5
mills

2026 $80,000,000 $10,712,000 69.5
mills

2027 $80,000,000 $11,960,000 69.5
mills

2028 $0 $12,480,000 69.5
mills

2029 $0 $15,080,000 69.5
mills

Additional Debt Service Bonds 
excluding Annual Capital
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