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REGULAR MEETING OF RSU NO. 5 BOARD OF DIRECTORS
WEDNESDAY- JUNE 10, 2026
FREEPORT HIGH SCHOOL - LIBRARY
6:30 P.M. REGULAR SESSION

AGENDA
Call to Order:
The meeting was called to order at p.m. by Chair Michelle Ritcheson
Attendance:

__ Colin Cheney ____Michelle Ritcheson

___Karen Breer ___Christopher Savaiano

___Anna Child __Kelly Sink

___Malik Farlow ___Valerie Williams

___Kara Kaikini __ Stephanie Worth

__Lois Kilby-Chesley __Maria Abbatemarco, Student Representative

___Moon Tussing, Student Representative

Pledge of Allegiance:

Consideration of Minutes:
None

Adjustments to the Agenda:

Good News & Recognition:
A. Report from Board’s Student Representative (10 Minutes)

Public Comments: (10 Minutes)

Reports from Superintendent: (5 Minutes)
A. Superintendent’s Report

Administrator Reports: (45 Minutes)
A. Strategic Plan Presentation - Tom Gray and Members of the Strategic Planning Committee

Board Comments and Committee Reports:
None

Policy Review:
None

Unfinished Business: {15 Minutes)
A. Consideration and approval of the revised RSU5S Strategic Plan.

Motion: 2nd; Vote:




B. Imove that the Computation and Declaration of Votes dated June 10, 2026 and
attached hereto be approved.
Further moved: That the Computation and Declaration of Votes be entered upon the
records of Regional School Unit No. 5.
Further moved: That a certified copy of the Computation and Declaration of Votes be
sent to each of the Municipal Clerks of the member municipalities within Regional
School Unit No. 5.

Motion: 2nd. _Vote:

C. 1move that the Warrant for Assessment of Tax and the Assessment Schedule and
Notice of Installments for each member municipality prepared by the Treasurer for
fiscal year July 1, 2026 to June 30, 2027 be approved and be issued in form presented
to this meeting; and that the Treasurer be authorized and directed to deliver to each
member municipality its Warrant for Assessment of Tax and its Assessment Schedule
and Notice of Installments.

Motion: A ____Vote:

13. New Business: (25 Minutes)
A. Consideration and approval of the Comprehensive Education Plan.

Motion: 2vd. Vote:

B. Consideration and approval to authorize the Superintendent to hire staff between June 11,
2026 and the first Board meeting in September 2026.

Motion: 2nd. Vote:

C. Consideration of approval that pursuant to section 1485(4) of Title 20-A, the Finance
Committee be authorized to transfer not more than 5% of the total appropriation for
any cost center in the FY27 operating budget to another cost center or among other cost
centers, provided that the total FY27 fiscal year operating budget shall not be increased
by such transfers.

Motion: 20d. Vote:

D. I move that the Vote entitled, “Vote to Accept Gift of Funds for Track Resurfacing,” be
approved in form presented to this meeting, and that an attested copy of the Vote be filed
with the meeting minutes.

Motion: 2 Vote:

E. To vote to accept a gift from Estate of David A. Perkins, Sr. to establish the Megan L.
Beane JMG Scholarship fund.

I move to accept the offer from the personal representative of the Estate of David A.
Perkins to donate funds [of approximately $90,000] from the Estate to Regional School
Unit No. 5 to establish the Megan L. Beane JMG Scholarship Fund and to authorize the
Superintendent of Regional School Unit No. 5 to enter into an agreement with the Estate



and its personal representative governing the donation of funds and administration of
the scholarship fund.

Motion: AL 3 Vote:

14. Organizational Business: (15 Minutes)
A. Consideration and approval to appoint a Chair for the RSU No. 5 Board of Directors (to
take effect July 1, 2026).

Motion:_ 2nd. Vote:

B. Consideration and approval to appoint a Vice-Chair for the RSU No. 5 Board of Directors
(to take effect July 1, 2026).

Motion: 2nd, Vote:

C. Consideration and approval of the following appointments for the 2026-2027 school
year:
1. Drummond Woodsum, School Attorney
2. Dr. Stephanie Phelps, School Physician

Motion: 2md Vote:

15. Personnel: (10 Minutes)
A. Consideration and approval to employ a Director of Transportation for the 2026-2027
school year.

Motion: 2nd: Vote:

B. Consideration and approval to employ a Speech and Language Pathologist for the
2026-2027 school year, pending budget approval.

Motion: 2 Vote:

16. Public Comments: (10 Minutes)
17. Executive Session:
A. Consideration and approval to enter into Executive Session as outlined in 1 M.RS.A §

405(6)(A) for the purpose of discussing the Superintendent’s evaluation.

Motion: 24 Vote:

Time In Time Out
18. Action as a Result of Executive Session:
19. Adjournment:

Motion: 2nd Vote:_ _Time:




Strategic Planning

Committee Update
June 10, 2026
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Strategic Planning Committee

Faculty

Allison Barrett
Halie Goodspeed
Renee LaRoche
Melissa Luetje
Kate Parkin
Jennifer Winkler

Community

Liz Dolci
David Jensen
Caitlin Loveitt

Students

Maria Abbatemarco
Isabella George

School Board
Kara Kaikini
Kelly Sink

Leadership

Tom Gray
Emily Grimm
Erica Mazzeo
Julie Nickerson



Strategic Planning Committee

Our Work
=> Monthly full committee meetings starting in January 2025

=> 5 Strategic Plan drafting subgroups (February-April 2026)

Our Focus

=> Focus group facilitation
=> Data analysis
=> Drafting and revising



Process



Development Process

Laying the Seeking Drafting Strategic
Foundation Community Input the Portrait Planning

@

®

January 2025 - March 2025 - September 2025 - November 2025 -
February 2025 October 2025 November 2025 May 2026
Identify critical stakeholders to Gather data from Draft and finalize RSU 5's Draft and finalize RSU 5's
support this work. Develop community using focus Portrait of a Graduate. strategic plan informed by
timeline and goals with groups and surveys. the Portrait of a Graduate.

Strategic Planning Committee.



INnitial Feedback

Surveys
=> 842 surveys

Focus Groups

=> 5 community based
=> District wide staff
=> 6-12 Student groups




RSU 5 School Department | Portrait of a Graduate
Process for Data Analysis

Question 1

What goals. hopes. and dreams do you have

for the young people of our schools?

Phase 1
Question 2 Analysis

What skills do you think will be essential to

achieve these goals, hopes. and dreams?

Question 3

In what ways do you think our schools currently
help students develop knowledge, skills, and
character traits that you dentified? In what ways
do you think our schools help students have the
expenences they need to achieve these goals Phase 2

hopes, and dreams”? |
Question4 Analysis

In what ways do you think our schools could
better prepare learners for life?

>

Designing the How:
> Developing the Strategic Plan



Portrait
Development
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Intellectual Curiosity

Interpersonal Competence
Personal Growth

Community + Global Engagement
Future Readiness
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INTELLECTUAL CURIOSITY

RSU 5 graduates are innovative, creative, and curious. They embrace
challenge through critical thinking and problem solving to make
responsible decisions and cultivate a lifelong passion for learning.

INTERPERSONAL COMPETENCE

RSU 5 graduates are kind, empathetic, and respectful. They have the
communication and collaboration skills necessary to build and
sustain healthy relationships. They advocate for themselves and
others

PERSONAL GROWTH

RSU 5 graduates know who they are and who they aspire to become.
They engage in ongoing self reflection and goal setting that builds
independence, resilience, perseverance, and adaptability.

COMMUNITY AND GLOBAL ENGAGEMENT

RSU 5 graduates have strong community and social connections that
contribute to a sense of belonging. They act with care and
responsibility toward their local community and the wider world
They value and seek out diverse experiences and perspectives,

FUTURE READINESS
RSU 5 graduates explore and see opportunities ahead and are
prepared for life. They are flexible and responsive to the demands of
both the present and the future, They possess the knowledge, skills,
and habits needed for personal and professional success.




Survey on PoG Alignment

91-97% of participants reported each pillar as
either mostly or fully reflecting their vision for a
graduate.



Additional Data

Reviewed by staff and committee
e Attendance
Graduation rates

@

e Educational Opportunities Coursework (AP, CTE, etc.)
o NWEA (Literacy + Mathematics)
@

MIYHS (Maine Integrated Youth Health Survey)

Results were discussed and integrated into
strategies and action steps.



lterative Drafts

e Subcommittees drafted language for each of the
plllars.
e Full committee opportunities to revise and refine.



Strategic Plan



Structure of Strategic Plan

, _Portrait -
Graduate
We Believe Statements
Strategies

Action Steps
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5 Plllars

Cognitive Growth

Emotional Intelligence +
Character Building

School Culture +
Connection

Real World Relevance
Systems + Sustainabili

Cognitive Growth

We believe learning requires deep thinking, meaningful
challenge, and the ability to reflect on and adjust one’s
approach to reach goals.

School Culture and Connection

We believe schools are welcoming, joyful, and hopeful
communities where relationships, belonging, and
engagement support every learner.

Real-World Relevance

We believe in creating opportunities for students to practice

essential life skills, explore practical knowledge, consider
diverse perspectives, and engage in community-based
experiences that develop skills needed for life beyond
school.

Emotional Intelligence and Character Building

We believe in fostering emotionally intelligent, flexible,
responsible, and resilient learners who act with integrity,
use strategies for emotional regulation, and embrace
productive struggle as growth.

Systems and Sustainability

We believe in careful, responsible, forward-thinking
stewardship of district resources that meet the changing
needs of learners.




Strategic Plan Structure

Guides of
Progress - not

rigid district wide
metrics

rategies -
Broader

approaches +
priorities

Cognitive Growth

We believe learning requires deep thinking, meaningful challenge, and the ability to reflect on and
adjust one's approach to reach goals.

Indicators of Success:
« Improvement in student growth and proficiency across content areas and grade levels.
« Increased student perception of academic challenge, engagement, and relevance.

« Increased educator collaboration focused on curriculum, assessment, and instructional
practices.

+ Increased graduation rates and postsecondary readiness indicators.

Strategies Action Steps

2A: Design and utilize 2A.1: Design and utilize challenging curriculum that provides entry

cumiculum that is points and effective scaffolds for all students.
rigorous, . s 3
interdisciplinary, and 2A.2: Provide professional leaming and collaborative planning structures

2 ¥ that support responsive, inclusive, evidence-based instruction,
iterative.

2A.3: Use formative assessments to inform unit planning and anticipate
scaffolds.

2A.4: Design and implement grade-level specific interdisciplinary
opportunities that encourage innovation and creativity among staff and
students.

o pillars with
corresponding

belief statements

were identified.

Action Steps -
Put strategies

INnto practice




INntention

e (uide decision making and
prioritization over time

e Allows for alignment across
the district while allowing for
flexibility.

e |mplementation phase is
equally as important to
development phase.




Principles for Sustainabllity

Committee with wide representation

Authentic engagement

Grounding in common beliefs

Feedback loops

Data analysis

Living document

Learning and remaining flexible

We all play a role

Accountability that allows people closest to the work to make
decisions that are contextually meaningful

e Document that reflects the values and priorities of the RSU 5
community



Implementation



Strategic vs. Action Plan

_ Strategic Plan Action Plan

Developed by . . . | a representative group those closest to the work in
each setting

Designedto... |setthe course align to strategic plan goals,
strategies, and action steps

Designedto ... |set high level, contextually provide details on who, how,
goals + action steps + when
Provide . . . broad measures of finer-grained goals,

progress/success applicable | initiatives, + accountability
to all settings



Next Steps

Communicate the Plan Broadly with students, staff, families, + community
members to build shared understanding + ownership.

Establish Annual Priorities identifying the strategies and action steps that
will receive focused attention each year.

Develop Measurable Annual Goals that provide direction + help define
success.

Create Action Plans outlining responsibilities, timelines, resources, and
key milestones.

Identify Measures of Progress to monitor implementation and evaluate
impact.

Engage in Continuous Reflection + Improvement to review progress,
celebrate successes, identify challenges, and refine actions.



A strategic plan remains meaningful only when it is

regularly revisited, reflected upon, + used to inform

decisions. The real work begins with implementation.
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Letter to the Community

Dear RSU 5 Community,

It is my pleasure to present the RSU 5 Strategic Plan, which stands as a
reflection of our community’s shared commitment to students and
families, and of our belief in schools as enduring expressions of our
values, hopes, and aspirations.

This Strategic Plan has been, from the very beginning, a collective
effort—grounded in listening, reflection, and a shared belief in what our
schools can and should be for the students of RSU 5. Over the past two
years, students, staff, families, and community members from Durham, Freeport, and Pownal have come
together to articulate what we value, but what we aspire to become.

At the center of this work is a simple but powerful question: What should it mean to graduate from RSU 57
The Portrait of a Graduate serves as our North Star, helping us align our programs, our practices, and our
priorities with a clear vision of the knowledge, skills, and dispositions.

This plan reflects the character of our community. It is thoughtful, aspirational, and grounded in a deep
commitment to students. It speaks to our shared belief that learning should be engaging and meaningful,
that schools should be places of belonging and respect, and that every student should be prepared for
meaningful participation in an increasingly complex world. These values build on a commitment to inspire
and support every learner while fostering creativity, critical thinking, and responsible citizenship.

This plan is not simply a statement of ideals, It is a working document—one that connects vision to action.
The strategies and priorities are designed to guide our decisions, inform resource allocation, and shape
our future work. Importantly, this plan reflects an understanding that strong systems and long-term
sustainability are essential to realizing our goals.

This plan is not a static document. Strategic planning, done well, is an ongoing process. As conditions
change and new challenges and opportunities emerge, we will continue to revisit and refine this work. In
that sense, this plan is both a destination and a starting point—a touchstone we will return to as we make
decisions, evaluate progress, and adapt to the needs of our students and community over time.

| am grateful to the many individuals who contributed their time, perspectives, and care to this process.
This plan belongs to the community, and it will only succeed through our continued shared commitment to
bringing it to life.

The work ahead is significant, but so is the opportunity. Together, we have articulated a clear direction.
Now, together, we will carry it forward.

In partnership,

Tl G

Tom Gray
Superintendent, RSU 5



Strategic Plan Development Process

Laying the Foundation

RSU 5 launched the strategic planning process in January 2025
by forming a representative Strategic Planning Committee that
included educators, students, families, community members,
and district leaders.

Seeking Community Input

More than 800 participants contributed feedback through surveys and
focus groups, including faculty and staff, students in grades 6-12, and
community conversations across all three towns. This feedback helped
identify community priorities, strengths, and hopes for the future of
RSU 5 students.

Drafting the Portrait

Community feedback informed the development of the district’s
Portrait of a Graduate, vision, belief statements, and focus areas
that reflect the knowledge, skills, and dispositions the
community values for its learners.

Strategic Planning

Throughout the spring of 2026, the Strategic Planning
Committee worked collaboratively to develop strategies, action
steps, and indicators of progress. Drafts were reviewed by
faculty and district leadership to refine priorities and support
implementation planning.



INTELLECTUAL CURIOSITY

RSU 5 graduates are innovative, creative, and curious. They embrace
challenge through critical thinking and problem solving to make
responsible decisions and cultivate a lifelong passion for learning.
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INTERPERSONAL COMPETENCE

RSU 5 graduates are kind, empathetic, and respectful. They have the
communication and collaboration skills necessary to build and
sustain healthy relationships. They advocate for themselves and
others.

PERSONAL GROWTH

RSU 5 graduates know who they are and who they aspire to become.
They engage in ongoing self reflection and goal setting that builds
independence, resilience, perseverance, and adaptability.

COMMUNITY AND GLOBAL ENGAGEMENT

RSU 5 graduates have strong community and social connections that
contribute to a sense of belonging. They act with care and
responsibility toward their local community and the wider world.
They value and seek out diverse experiences and perspectives.

FUTURE READINESS

RSU 5 graduates explore and see opportunities ahead and are
prepared for life. They are flexible and responsive to the demands of
both the present and the future. They possess the knowledge, skills,
and habits needed for personal and professional success.




RSU 5 Mission & We Believe Statements

Mission:
Empower and equip every learner with sKkills, curiosity, character, and purpose to thrive and
live fulfilling lives in an ever-changing world.

Cognitive Growth

We believe learning requires deep thinking,
meaningful challenge, and the ability to reflect on and
adjust one’s approach to reach goals.

School Culture and Connection
We believe schools are welcoming, joyful, and hopeful

communities where relationships, belonging, and

engagement support every learner.

Real-World Relevance

We believe in creating opportunities for students to
practice essential life skills, explore practical
knowledge, consider diverse perspectives, and
engage in community-based experiences that develop
skills needed for life beyond school.

Emotional Intelligence and Character Building
We believe in fostering emotionally intelligent,
flexible, responsible, and resilient learners who act
with integrity, use strategies for emotional regulation,
and embrace productive struggle as growth.

0 Systems and Sustainability
We believe in careful, responsible, forward-thinking

Q Q stewardship of district resources that meet the

changing needs of learners.




Strategic Plan

Cognitive Growth

We believe learning requires deep thinking, meaningful challenge, and the ability to reflect on and
adjust one’s approach to reach goals.

Indicators of Success:

e« Improvement in student growth and proficiency across content areas and grade levels.

e Increased student perception of academic challenge, engagement, and relevance.

e |Increased educator collaboration focused on curriculum, assessment, and instructional

practices.

e Increased graduation rates and postsecondary readiness indicators.

Strategies

Action Steps

1A: Design and utilize
curriculum that is
rigorous,
interdisciplinary, and
iterative.

1A.1: Design and utilize challenging curriculum that provides entry
points and effective scaffolds for all students.

1A.2: Provide professional learning and collaborative planning structures
that support responsive, inclusive, evidence-based instruction.

1A.3: Use formative assessments to inform unit planning and anticipate
scaffolds.

1A.4: Design and implement grade-level specific interdisciplinary
opportunities that encourage innovation and creativity among staff and
students.

1A.5: Identify guiding questions that integrate concepts across units and
disciplines to foster connections and deeper thinking.

1A.6: Review instructional materials regularly to ensure they are rooted
in research, data, and relevance.

1A.7: Provide regular professional development on the science of
learning.

1B: Foster student
agency through
reflection, collaboration,
goal setting, and self-
advocacy in learning.

1B.1: Provide regular opportunities for collaborative learning, feedback,
and academic discourse.

1B.2: Teach and support effective communication, discourse, and self-
advocacy skills across learning environments.



Strategies Action Steps

1B.3: Support students in setting goals, monitoring progress, reflecting
on learning, and adjusting strategies to promote growth and
independence.

School Culture and Connection

We believe schools are welcoming, joyful, and hopeful communities where relationships, belonging,
and engagement support every learner.
Indicators of Success:

e Increased attendance rates.

e Increased participation in extracurricular and community-based activities.

e Improved sense of belonging as measured through district and climate surveys for students,
families, and faculty.

¢ Increased family and community participation in school-sponsored events and activities.

Strategies Action Steps
2A: Develop and 2A.1 Expand peer mentorship programs that connect students across
enhance systems and grade levels.

processes to ensure
strong relationships and
sense of belonging for all

2A.2 Cultivate a school environment where faculty, students, and
families actively appreciate, support, and respect one another.

students within the 2A.3 Connect students with adults in the broader community in order to
school and broader build relationships.
community.
2A.4 Provide opportunities for students to support and know their
community.
2B: Cultivate a culture 2B.1 Ensure that every student can identify at least one adult in the

where every student is school who provides personal support.
known, valued, and

_ . . . it
supported. 2B.2 Implement practices and structures that foster diversity, equity,

inclusion, and belonging.




Strategies Action Steps

2B.3 Prioritize time and structures to support student and staff well-
being.

2B.4 Recruit, hire, and retain staff whose identities and lived experiences
reflect those of the student population.

2B.5 Implement developmentally appropriate reflection and feedback
structures (e.g., surveys, advisory forums, student panels) at every grade
level to ensure consistent student input on school practices and policies.

2B.6 Establish regular systems for reviewing and responding to student
feedback.

2C: Cultivate
opportunities for
students to explore their
identities, discover their
passions, and develop
meaningful connections.

2C. 1 Expand opportunities, courses, and experiences that reflect the
varied interests, strengths, and identities of learners.

2C.2 Design learning experiences that allow students to explore
interests, discover passions, and develop new skills.

2C.3 Offer clubs and extracurricular activities that are inclusive,
accessible, and diverse in purpose, ensuring every student can find a
meaningful way to participate.

2D: Strengthen inclusive
engagement systems
that empower families,
students, and
community members as
active partners in
learning.

2D.1 Foster family involvement in learning by soliciting feedback and
implementing strategies that best support families’ needs and interests.

2D.2 Provide regular opportunities for families to engage meaningfully in
the school community and contribute to school culture.

2D.3 Implement meaningful open-houses, learning showcases, and
community nights of various types.



Real-World Relevance

We believe in creating opportunities for students to practice essential life skills, explore practical
knowledge, consider diverse perspectives and engage in community-based experiences that develop
skills needed for life beyond school.

Indicators of Success:

e Increase in the number and diversity of active community partnerships that support student
learning through mentorships, guest speakers, internships, field experiences, and project

collaborations.

e Increase in the percentage of students completing financial literacy coursework or comparable
programming focused on practical financial and life skills.

o Improvement in student survey data indicating that learning experiences feel relevant to their
lives and prepare them for postsecondary pathways (career, college, or other pursuits).

e Increase in the percentage of core courses or learning experiences that include authentic real-
world applications, place-based connections, or interdisciplinary problem-solving tied to local

contexts.

Strategies

3A: Provide authentic,
experiential, and place-
based learning
opportunities for all
grade levels.

Action Steps

3A.1: Embed place-based and outdoor learning across all grade levels
by designing curriculum that consistently connects to local
environments, community, and regional identity.

3A.2: Prioritize authentic, community-connected learning experiences
through projects, fieldwork, and interdisciplinary problem-solving.

3A.3: Expand equitable access to experiential learning pathways
including fieldwork, service learning, internships, independent studies,
and cultural/travel opportunities.

3A.4: Position students as active contributors to their community
through meaningful projects that build awareness, appreciation, and
impact within local and regional contexts.

3A.5: Provide dedicated collaborative time for educators to design,
implement, and refine authentic, place-based learning experiences.

3A.6: Establish systems and coordination structures to sustain
partnerships, support experiential opportunities, and ensure access for
all students.

3B: Create opportunities
for students to develop
and apply essential life
skills.

3B.1: Ensure all students participate in financial literacy programming
focused on practical financial planning and decision-making skills.



Strategies Action Steps

3B.2: Integrate real world applications into the curriculum such as
economics, data analysis, and statistics using authentic scenarios so
students understand how these concepts apply beyond the classroom.

3B.3: Provide student-centered learning experiences that empower
students to take ownership of their learning through presenting,
thoughtful discourse, collaboration, and problem-solving, building
communication, confidence, and critical thinking skills.

3B.4: Integrate life-skills development across coursework to reinforce
essential life skills such as decision-making, collaboration, financial
responsibility, and professional communication.

3C: Develop flexible and
personalized pathways
that prepare students for
diverse postsecondary
opportunities, careers,
and life experiences.

3C.1: Ensure all students participate in structured career exploration
experiences such as internships, mentorships, job shadowing, or
community partnerships.

3C.2: Expand and diversify career-ready pathways by broadening
access to high-quality, career-connected learning opportunities beyond
existing regional programs (e.g., Region 10 Technical High School),
including new pathways aligned to emerging industries, student
interests, and workforce needs.

3C.3: Ensure there are staff to coordinate and support structured career
exploration experiences.

3C.4: Ensure all students have access to personalized, flexible pathways
(academic, technical, experiential) aligned to their interests, strengths,
and postsecondary goals.

3D: Increase
representation and
integrate diverse
perspectives across
learning experiences.

3D.1: Integrate historically underrepresented voices, cultures, and
viewpoints into curriculum design, instructional materials, and
assessments across all subject areas.

3D.2: Establish ongoing opportunities for students to engage with guest
speakers, community leaders, and thought partners from diverse
backgrounds to deepen real-world understanding.

3D.3: Create inclusive classroom environments where diverse
perspectives are actively valued, explored, and respected through
structured dialogue and inclusive teaching practices.

3D.4: Teach and practice skills for civil discourse, critical thinking, and
respectful engagement across differing viewpoints.

3D.5: Design learning experiences that engage students regularly with
diverse perspectives and experiences.



We believe in fostering emotionally intelligent, flexible, and resilient learners who act with integrity, use
strategies for emotional regulation, and embrace productive struggle as growth.

Indicators of Success:

e Improvement in student self-regulation and emotional safety measures.

e Improvement in student self-reported emotional safety, resilience, belonging, and well-being.

e Increased educator confidence and consistency in implementing SEL practices.

e Increased caregiver understanding of SEL curriculum in end of year survey.

4A: Refine ongoing
implementation of SEL
curriculum across all
grade levels.

4A.1: Conduct a district audit and SEL curriculum review.

4A.2: Assess and identify opportunities to prioritize time for SEL
practice/learning in the classroom spaces.

4A.3: Provide recommendations based on findings for future action
steps for improvement.

4A.4: Develop and implement instructional practices to support
curiosity, perspective-taking, self-awareness, self-regulation, resilience,
motivation, empathy, flexibility, and social skills.

4A.5: Create pathways for families to engage with SEL language and
learning.

4B: Strengthen systems
of academic, social-
emotional, and
behavioral support to
ensure equitable access
for all students.

4B.1: Implement an effective, comprehensive counseling framework in
order to maximize access and services for all students.

4B.2: Review utilization of counselor and social worker resources to
ensure equitable access for all students.

4B.3: Ensure that school counselors and social workers are utilizing
current research and knowledge of best practices.

4C: Cultivate resilience,
perseverance, and a
growth mindset through
supportive learning
environments that
normalize challenge and
reflection.

4C.1: Develop instructional practices that normalize productive struggle,
reflection, revision, and persistence as essential parts of learning and
growth.

4C.2: Review policies, procedures, and frameworks for managing
student behavior with an eye toward supporting learning and growth.

10



Strategies

Action Steps

4C.3: Provide opportunities for students to develop personal well-being
goals and reflect on strategies that promote emotional health, balance,
and resilience.

Systems and Sustainability

We believe in careful, responsible, forward-thinking stewardship of district resources that meet the

changing needs of learners.

Indicators of Success:

o Facilities, demographic, and operational data are regularly analyzed to support long-term
planning and equitable resource allocation.

¢ Increased participation, with a representative cross-section of the community, engaging in
feedback gathering opportunities focused on facilities and resource sustainability.

e 100% of critical maintenance items are addressed annually using Facility Condition Index to

identify items.

Strategies

Action Steps

5A: Ensure that school
infrastructure and
equipment adequately
and equitably support
the instructional and
extracurricular
programming offered by
the district.

5A.1: Conduct Systems and Sustainability Study to analyze and suggest
program efficiencies and effectiveness, organizational structure, and
alignment of staff.

5A.2: Utilize the Systems and Sustainability Study analysis and
recommendations to inform the decision-making process that considers
equitable programming and resources across the district.

5A.3: Use Systems and Sustainability Study recommendations to
optimize resources and organizational structures to ensure equitable,
high-quality learning experiences for all students.

5A.4: Engage the community in conversations around school
configuration.

5A.5: Maintain and update infrastructure to ensure equitable access to
educational and extra-curricular resources and practices.

5A.6: Renovate and update infrastructure in a fiscally responsible
manner to ensure equitable educational experiences.

11



Strategies

Action Steps

5A.7: Develop a framework to continually evaluate and assess the long-
term sustainability of operations.

5B: Maintain fiscally
responsible practices
that support long-term
sustainability and
equitable opportunities
for students.

5B.1: Review and update long-range budgeting plans.

5B.2: Anticipate and evaluate the long-term financial impact of district
decisions and initiatives.

5B.3: Align financial decisions with district priorities and strategic goals.

5B.4: Monitor enrollment, staffing, programming, and operational trends
to support proactive planning.

12



Strategic Planning Committee

Thank you to this dedicated group of educators, students, and community members. They spent
countless hours soliciting community input and synthesizing community perspectives to create a
Portrait of a Graduate and Strategic Plan that reflects our hopes and dreams for all RSU 5 students.
Their thoughtful insights and collaborative work resulted in a strategic plan that will guide us for many
years to come.

Maria Abbatemarco, Student

Allison Barrett, Teacher, Mast Landing School

Liz Dolci, Community Member

Isabella George, Student

Halie Goodspeed, Teacher, Freeport High School

Tom Gray, Superintendent

Emily Grimm, Principal, Mast Landing School

David Jensen, Parent

Kara Kaikini, Board of Directors

Renee LaRoche, Teacher, Durham Community School

Caitlin Loveitt, Parent

Melissa Luetje, Teacher, Freeport High School

Erica Mazzeo, Assistant Superintendent

Julie Nickerson, Principal, Morse Street School

Kate Parkin, Teacher, Durham Community School

Kelly Sink, Board of Directors

Jennifer Winkler, Teacher, Pownal Elementary School
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‘/Q REGIONAL SCHOOL UNIT NO. 5
COMPUTATION AND DECLARATION OF VOTES

The total number of votes cast in all of the municipalities within Regional School Unit No. 5
(the “RSU”) in the affirmative and in the negative on Question 1 of the Warrant and Notice of
Election of the RSU Budget Validation Referendum held June 9, 2026, relating to the adoption
of the RSU’s 2026-2027 budget is as follows:

QUESTION 1: AFFIRMATIVE NEGATIVE

Town of Durham:

Town of Freeport:

Town of Pownal:

TOTAL:

The School Board hereby declares that said Question has

(write “passed” or “failed™)

Dated: , 2026

A majority of the School Board of Regional School Unit No. 5

A true copy, attest:
Thomas Gray, Secretary



Ttem#12.C.

STATE OF MAINE
WARRANT FOR ASSESSMENT OF TAX — Durham
Regional School Unit No. 5§

To the Assessors of the Town of Durham in the County of Androscoggin (the “Town™):

Under and by virtue of the provisions of, as applicable, 20-A M.R.S. §§ 1301-1315, 1451-1512, 1701-1706, the
School Board of Regional School Unit No. 5 (the “RSU”), organized in pursuance thereof, hereby issue their warrant
for the assessment of taxes on the Town for the year covering the period of July 1, 2026 to June 30, 2027 (the “Fiscal
Year Period™).

Whereas, the citizens of the RSU, at budget proceedings duly held, voted to raise the following sums for the Fiscal
Year Period:

Budyetarv Revenue Category Approved to be Raised
EPS Reguired Local Contribution $20,341,381.18
Debt Service for non-State funded School Construction $117,175.57
Additional Local Funds $17,556,695.98
Adult Education $88,000.00
Total: $38,103,252.73

Whereas, the School Board has determined that the total school operating budget, school nutrition program, and
adult education program, minus all anticipated revenues, requires the sum of $38,103,252.73 to be assessed against
the member municipalities of the RSU for the Fiscal Year Period and;

Whereas, the School Board, on June 10, 2026, ordered that warrants be issued forthwith and sent out for assessing
the towns comprising the RSU their proportionate shares, said share being in accordance with existing statutes and
the method of sharing costs among the member municipalities of said RSU and for paying the same to the Treasurer
of the RSU

Now, therefore, agreeable to the provisions of 20-A M.R.S. § 1489, you are hereby required, in the name of the State
of Maine and the RSU to assess the sum of $7,807,619.54 upon the taxable estates within the Town according to the
provisions of law for the assessment of taxes; and in making said assessment, you are required to add the sum
aforesaid to the amount of state, county and town taxes to be by you assessed.

And you are alike required to pay or issue your warrants to the several constables or collectors of said Town
requiring them respectively to levy and collect the sum of $7.807,619.54, and to pay to the Town treasurer the
aforesaid sum set against said Town, to be paid by said Town treasurer to the treasurer of the RSU in twelve equal
monthly installments on or before the 20th of each of the months during the Fiscal Year Period.

Given under our hands this June 10, 2026:

A majority of the School Board of Regional School Unit No. 5 Attest:
Thomas Gray, Treasurer
Regional School Unit No. 5




STATE OF MAINE
ASSESSMENT SCHEDULE AND NOTICE OF INSTALLMENTS OF TAX — Durham
Regional School Unit No. 5
17 West Street, Freeport, ME 04032

To the Treasurer of the Town of Durham in the County of Androscoggin (the “Municipality™):

Under and by virtue of, as appiicable, 20-A MLR.S. §§ 15691 and 15691-A, the School Board of Regional School Unit
No. 5 (the “RSU” presents the following Assessment Schedule based on the budget and amounts approved at budget
proceedings of the RSU for fiscal vear July 1, 2026 to June 30. 2027 (the “Fiscal Year Period™):

Municipality | EPS Required | Local Only | Additional Adult Ed Total
Contribution Debt Local Funds Municipal
Service Assessment
Durham $3.910,950.09 | $117,175.57 | $3,760,644.28 | $18.849.60 | $7.807.619.54
Freeport $14.173,183.75 $0 | $11,583.908.01 | $58.062.40 | $25.815.154.16
Pownal §2.257.247.34 $0 | $2.212.143.69 | $11.088.00 | 54.480.479.03
Totals: | $20.341.381.18 | $117.175.57 | $17.556.695.98 | $88.000.00 | $38.103.252.73

Under and by the virtue of the provisions of section 1489(3) of Title 20-A of the Maine Revised Statutes, as amended, you
are hereby notified that the following monthly installments are payable by the Municipality to the Treasurer of the RSU
for the Fiscal Year Period and that each such monthly installment is due on or before the 20 day of each month,
commencing July 20™, of the Fiscal Year Period, as follows:

July 20 $650,634.96
August 20 $650,634.96
September 20 $650,634.96
Qctober 20 $650,634.96
November 20 $650,634.96
December 20 $650,634.96
January 20 $650,634.96
February 20 $650,634.96
March 20 $650,634.96
April 20 $650,634.96
May 20 $650,634.97
June 20 $650.634.97
Fiscal Year Period Total $7,807,619.54

Given under our hands this June 10, 2026.

A majority of the School Board of Regional School Unit No. 5

Attest:

Thomas Gray, Treasurer

Regional School Unit No. 5



STATE OF MAINE
WARRANT FOR ASSESSMENT OF TAX — Freeport
Regional School Unit No. 5

To the Assessors of the Town of Freeport in the County of Cumberland (the “Town™):

Under and by virtue of the provisions of, as applicable, 20-A M.R.S. §§ 1301-1315, 1451-1512, 1701-1706, the
School Board of Regional School Unit No. 5 (the “RSU” organized in pursuance thereof, hereby issue their warrant
for the assessment of taxes on the Town for the year covering the period of July 1, 2026 to June 30, 2027 (the “Fiscal
Year Period™).

Whereas, the citizens of the RSU, at budget proceedings duly held, voted to raise the following sums for the Fiscal
Year Period:

Budgetarv Revenue Category Approved to be Raised
EPS Required Local Contribution $20,341,381.18
Debt Service for non-State funded School Construction $117,175.57
Additional Local Funds $17,556,695.98
Adult Education $88,000.00
Total: $38.103,252.73

Whereas, the School Board has determined that the total school operating budget, school nutrition program, and
adult education program, minus all anticipated revenues, requires the sum of $38,103,252.73 to be assessed against
the member municipalities of the RSU, for the Fiscal Year Period and;

Whereas, the School Board, on June 10, 2026, ordered that warrants be issued forthwith and sent out for assessing
the towns comprising the RSU their proportionate shares, said share being in accordance with existing statutes and
the method of sharing costs among the member municipalities of said RSU, and for paying the same to the Treasurer
of the RSU.

Now, therefore, agreeable to the provisions of 20-A M.R.S. § 1489, you are hereby required, in the name of the Stiate
of Maine and the RSU to assess the sum of $25,815,154.16 upon the taxable estates within the Town according to the
provisions of law for the assessment of taxes; and in making said assessment, you are required to add the sum
aforesaid to the amount of state, county and town taxes to be by you assessed.

And you are alike required to pay or issue your warrants to the several constables or collectors of said Town
requiring them respectively to levy and collect the sum of $25,815,154.16, and to pay to the Town treasurer the
aforesaid sum set against said Town, to be paid by said Town treasurer to the treasurer of the RSU in twelve equal
monthly installments on or before the 20th of each of the months during the Fiscal Year Period.

Given under our hands this June 10, 2026:

A majority of the School Board of Regional School Unit No. 5 Attest:
Thomas Gray, Treasurer
Regional School Unit No. 5




STATE OF MAINE
ASSESSMENT SCHEDULE AND NOTICE OF INSTALLMENTS OF TAX - Freeport
Regional School Unit No, 5
17 West Street, Freeport, ME 04032

To the Treasurer of the Town of Freeport in the County of Cumberland (the “Municipality™):

Under and by virtue of, as applicable, 20-A M.R.S. §§ 15691 and 15691-A, the School Beoard of Regional School
Unit No. 5 (the “RSU” presents the following Assessment Schedule based on the budget and amounts approved at budget

proceedings of the RSU for fiscal vear July 1. 2026 to June 30, 2027 (the “Fiscal Year Period”):

Municipality | EPS Required | Local Only | Additional Adult Ed Total
Contribution Debt Local Funds Municipal
Service Assessment
Durham $3,910,950.09 | $117,175.57 | $3,760,644.28 | $18.849.60 | $7.807.619.54
Freeport $14.173.183.75 $0 | $11.583.908.01 | $58.062.40 | $25.815,154.16
Pownal $2.257.247.34 $0 | $2.212.143.69 | $11.088.00 | $4.480.479.03
Totals: | $20341,381.18 | $117.175.57 | $17.556.695.98 | $88.000.00 | $38.103,252.73

Under and by the virtue of the provisions of section 1489(3) of Title 20-A of the Maine Revised Statutes, as
amended, you are hereby notified that the following monthly installments are payable by the Municipality to the Treasurer
of the RSU for the Fiscal Year Period and that each such monthly installment is due on or before the 20™ day of each

month, commencing July 20%, of the Fiscal Year Period, as follows:

July 20
August 20
September 20
October 20
November 20
December 20
January 20
February 20
March 20
April 20
May 20

June 20

Fiscal Year Period Total

$2,151,262.85
$2,151,262.85
$2,151,262.85
$2,151,262.85
$2,151,262.85
$2,151,262.85
$2,151,262.85
$2,151,262.85
$2,151,262.84
$2,151,262.84
$2,151,262.84
$2,151,262.84

$25,815,154.16

Given under our hands this June 10, 2026.

A majority of the School Board of Regional School Unit No. 5

Attest:

Thomas Gray, Treasurer
Regional School Unit No. 5




STATE OF MAINE
WARRANT FOR ASSESSMENT OF TAX — Pownal
Regional School Unit No. 5

To the Assessors of the Town of Pownal in the County of Cumberland (the “Town™):

Under and by virtue of the provisions of, as applicable, 20-A M.R.S. §§ 1301-1315, 1451-1512, 1701-1706, the
School Board of Regional School Unit No. 5 (the “RSU” organized in pursuance thereof, hereby issue their warrant
for the assessment of taxes on the Town for the year covering the period of July 1, 2026 to June 30, 2027 (the “Fiscal
Year Period™).

Whereas, the citizens of the RSU at budget proceedings duly held, voted to raise the following sums for the Fiscal
Year Period:

Budgetary Revenue Catecory Approved to be Raised
EPS Required Local Contribution $20,341,381.18
Debt Service for non-State funded School Construction $117,175.57
Additional Local Funds $17,556,695.98
Adult Education $88,000.00
Total: $38,103,252.73

Whereas, the School Board has determined that the total school operating budget, school nutrition program, and
adult education program, minus all anticipated revenues, requires the sum of $38,103,252.73 to be assessed against
the member municipalities of the RSU, for the Fiscal Year Period and;

Whereas, the School Board, on June 10, 2026, ordered that warrants be issued forthwith and sent out for assessing
the towns comprising the RSU their proportionate shares, said share being in accordance with existing statutes and
the method of sharing costs among the member municipalities of said RSU, and for paying the same to the Treasurer
of the RSU.

Now, therefore, agreeable to the provisions of 20-A M.R.S. § 1489, you are hereby required, in the name of the State
of Maine and the RSU to assess the sum of $4,480,479.03 upon the taxable estates within the Town according to the
provisions of law for the assessment of taxes; and in making said assessment, you are required to add the sum
aforesaid to the amount of state, county and town taxes to be by you assessed.

And you are alike required to pay or issue your warrants to the several constables or collectors of said Town
requiring them respectively to levy and collect the sum of $4,480,479.03, and to pay to the Town treasurer the
aforesaid sum set against said Town, to be paid by said Town treasurer to the treasurer of the RSU in twelve equal
monthly installments on or before the 20th of each of the months during the Fiscal Year Period.

Given under our hands this June 10, 2026:

A majority of the School Board of Regional School Unit No. 5 Altest:
Thomas Gray, Treasurer
Regional School Unit No. 5



To the Treasurer of the Town of Pownal in the County of Cumberland (the “Municipality”):

Under and by virtue of, as applicable, 20-A ML.R.S. §§ 15691 and 15691-A, the School Board of Regional School
Unit No. 5 (the “RSU” presents the following Assessment Schedule based on the budget and amounts approved at budget

STATE OF MAINE

Regional School Unit No. 5
17 West Street, Freeport, ME 04032

ASSESSMENT SCHEDULE AND NOTICE OF INSTALLMENTS OF TAX — Pownal

proceedings of the RSU for fiscal vear July 1. 2026 to June 30, 2027 (the “Fiscal Year Period™):

Municipality | EPS Required | Local Only | Additional Adult Ed Total
Contribution Debt Local Funds Municipal
Service Assessment
Durham $3.910,950.09 | $117,175.57 | $3.760.644.28 | $18,849.60 | $7.807,619.54
Freeport $14.173.183.75 $0 | $11.583.908.01 | $58.062.40 | $25.815.154.16
Pownal $2.257.247.34 $0| $2212.143.69 | $11.088.00 | $4.480.479.03
$20.341.381.18 | $117,175.57 | $17.556.695.98 | $88.000.00 | $38.103.252.73

Under and by the virtue of the provisions of section 1489(3) of Title 20-A of the Maine Revised Statutes, as
amended, you are hereby notified that the following mouothly installments are payable by the Municipality to the Treasurer
of the RSU for the Fiscal Year Period and that each such monthly installment is due on or before the 20™ day of each

month, commencing July 20%, of the Fiscal Year Period, as follows:

July 20
August 20
September 20
October 20
November 20
December 20
January 20
February 20
March 20
April 20
May 20

June 20

Fiscal Year Period Total

$373,373.26
$373,373.26
$373,373.26
$373,373.25
$373,373.25
$373,373.25
$373,373.25
$373,373.25
$373,373.25
$373,373.25
$373,373.25
$373,373.25

$4,480,479.03

Given under our hands this June 10, 2026.

A majority of the School Board of Regional School Unit No. 5

Attest:

Thomas Gray, Treasurer

Regional School Unit No., 5




Regional School Unit 5 THem# IB.A,

Durham - Freeport - Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Tom Gray, Superintendent of Schools Erica Mazzeo, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support

To:  RSUS Board of Directors
From: Tom Gray, Superintendent
Date: June 1, 2026

Re:  Comprehensive Education Plan

The Board is required to have in place a Comprehensive Education Plan (CEP). This plan contains
copies of all state required policies, procedures, forms and other documents.

Annually, the Comprehensive Education Plan is updated as policies and procedures may change due to
new regulations. Each year we ask the Board to affirm our updated Plan with a vote from its members.

The Comprehensive Education Plan (binder) is available for review by the Board and is located at the
Superintendent’s office.

2(25-2026 updates to the CEP:
Policy Index
AC-R Affirmative Action Plan
ACAA-R Student Discrimination/Harassment and Title IX Sexual Harassment Complaint Procedures
ACAB-R Employee Discrimination/Harassment and Title IX Sexual Harassment Complaint Procedures
IHBEA Programs for Multilingual Learners
IHBEA-R RSU No. 5 LAU Plan
JKAA Use of Physical Restraint and Seclusion
IKC Transcripts and Academic Achievement
EBCF Automated External Defibrillators (AED’s)
RSUS5 Educator Professional Evaluation and Professional Growth Handbook
RSUS5 Administrative Secretary and Office Secretary Evaluation Handbook
2025-2026 Board Goal
I-295 Administrator Recertification Plan
2025-2026 Special Education Plan - Reporting Calendar
2025-2026 CDS Agreement
PreK Orientation
Kindergarten Screening Plan
2025-2026 MDOE PreK Survey
FY2026 Plan for Use of ESEA Funds
GaTE Identification Process

17 West Street Freeport, ME 04032 - 207-865-0928



June 14, 2026

Motion: I move that the Vote entitled, “Vote to Accept Gift of Funds for Track Resurfacing,”
be approved in form presented to this meeting, and that an attested copy of the Vote
be filed with the meeting minutes.

VOTE TO ACCEPT GIFT OF FUNDS FOR TRACK RESURFACING

Whereas, Regional School Unit No. § (the “RSU”) has received written notice from a
representative of the Estate of Will Johnston (the “Donor”) of a proposed cash gift of $20,000 to
be used toward the resurfacing of the track at Freeport High School (the “Gift™);

Whereas, on May 22, 2019 at the RSU budget meeting, the RSU established a Track and Field
Capital Reserve Fund for future track and field maintenance, repairs, and replacement; and

Whereas, the transfer of funds to and expenditures from said Track and Field Capital Reserve
Fund require approval of the voters of the RSU at an annual budget meeting or similar meeting
of the RSU voters;!
Now therefore, the School Board of the RSU votes as follows:
That the School Board accepts the Gift on behalf of the RSU,;
That the Superintendent is directed to notify the Donor of the acceptance of the Gift;
That the School Board intends to include an article on its 2027 annual budget meeting
warrant for the voters of the RSU (i) to approve transferring the Gift to the reserve fund;
and (ii) to approve expenditures from the reserve fund for its intended purposes in the
discretion of the School Board; and
That the Superintendent is directed to hold the Gift in a segregated account or subaccount

of the RSU until the voters of the RSU consider transferring the Gift to the reserve fimd
at the 2027 annual budget meeting.

A true copy, attest:

Tom Gray
Secretary
Regional School Unit No. 5

' In cases of emergency, expenditures from reserve funds can be approved by the School Board without voter
approval pursuant to 20-A M.R.S. § 1491(3), (4).



AGREEMENT REGARDING
MEGAN L. BEANE JMG SCHOLARSHIP FUND

This Agreement (“Agreement”) is made this June 10, 2026 by and between the Board of
School Directors of Regional School Unit No. 5 (“RSU 57), a Maine school organization, and
Cynthia Beane, Personal Representative of the Estate of David Alan Perkins (the “Estate”).

WHEREAS, David Alan Perkins, late of Washington, Maine, devised his residuary estate
(the “Devise™) to establish a fund known as the MEGAN L. BEANE JMG SCHOLARSHIP
FUND (the “Fund™). See Article 111, Last Will of David A. Perkins, Sr. dated July 18, 2019,
Knox County (Maine) Probate Court Doc. No. 2026-0107; and

WHEREAS, the Estate is willing to pay the Devise to RSU 5, and RSU 5 is willing to
accept the Devise and establish the Fund on the terms of this Agreement,

IT IS HEREBY AGREED:

1. Payment. On or before June 15, 2026, the Estate shall transfer, convey, and pay over
to the Board of Directors of RSU 5, ¢/o Kelly M. Wentworth, Director, Finance and Human
Resources, 17 West Street, Freeport, Maine 04032, as a charitable contribution, a sum in the
amount of Ninety Thousand Dollars ($90,000) in satisfaction of the Devise (the “Initial
Contribution™).

2. Fund. Upon receipt of the Initial Contribution, RSU 5 shall establish the Fund as a
scholarship fund to be administered on the terms set forth in this Agreement. RSU shall be
authorized to accept additional contributions to the Fund to hold and administer on the terms of
this Agreement.

3. Scholarship Awards. The Fund shall annually award two (2} Five Hundred Dollar
{($500) scholarships to Jobs for Maine Graduates (JMG) graduates of Freeport High School. The
selection of recipients for scholarships from the Fund shall be made in the sole discretion of the
Freeport High School Guidance Department, which reserves the right to make final award
decisions; notwithstanding the foregoing, it is the hope and wish of the Estate that in making its
selections, the Freeport High School Guidance Department, if able, will consider input and
recommendations of its then-acting JIMG teacher(s) and of Gina Davis, an individual now
residing at 217 Neck Road, Benton, Maine 04901.

4. Contingencies. If RSU 5 is ever not then a qualified charitable organization, or if the
Fund ever holds less than Five Hundred Dollars ($500), the then remaining assets of the Fund
shall be distributed to the FREEPORT HIGH SCHOOL SCHOLARSHIP FOUNDATION, a
Maine non-profit corporation (or its then successor charitable organization) to be used and
applied in a manner that as closely satisfies the purposes of the Fund in providing scholarships to
graduates of Freeport High School.



5. Governing Law; Execution. This Agreement shall be governed by and construed in
accordance with Maine law. This Agreement may be executed in counterparts which in original
or copy shall together be deemed as one original instrument.

Each of the undersigned parties, being duly authorized, hereby signs the foregoing
Agreement effective as of the date set forth above.

ESTATE OF DAVID ALAN PERKINS

(_Iynthia Beane, Personal Representative

REGIONAL SCHOOL UNIT NO. 5

Tom Gray, Superintendent of Schools

Megan L. Beane JMG Scholarship Fund Agreement
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BOARD OF DIRECTORS OFFICERS
Duties of the Chair
The Chair shall preside at all meetings of the Board of Directors and shall perform other
duties as directed by law, Maine Department of Education rules, and by this Board. In

carrying out these responsibilities, the Chair shall:

A. Sign the instruments, acts, and orders necessary to carry out state requirements
and the will of the Board of Directors;

B. Consult with the Superintendent in the planning of the Board meeting agendas
and with the Vice Chair as feasible;

C. Confer with the Superintendent on crucial matters which may occur between
Board meetings;

D. Appoint subcommittees subject to Board approval and serve as an ex-officio
member of all such subcommittees;

E. Call special meetings of the Board of Directors as necessary;

F. Be the public spokesperson for the Board of Directors at all times except as this
responsibility is specifically delegated to others; and

G. Preside at and be responsible for the orderly conduct of all Board of Directors
meetings.

As presiding officer at all meetings of the Board of Directors, the Chair shall:

A. Call the meeting to order at the appointed time;

B. Announce the business to come before the Board in its proper order;

C. Enforce the Board’s policies relating to the order of business and the conduct of
meetings;

D. Recognize persons who desire to speak, and protect the speaker who has the floor

from disturbance or interference;

E. Explain, as appropriate, what the effect of a motion would be;

RSU No. 5 Schoo] Department
Page 1 of 2



NEPN/NSBA Code: BDB

F. Restrict discussion to a motion that is before the Board;
G. Put motions to a vote and announce the vote result.

The Chair shall have the right, as other Board members have, to offer motions, discuss
questions, and vote.

Duties of the Vice-Chair
In the absence of the Chair, the Vice-Chair shall perform all the duties of the Chair.
Duties of the Secretary

The Superintendent shall serve as Secretary of the Board of Directors, with the right to
speak on all questions and offer recommendations. The Superintendent/designee shall be
responsible for ensuring that records are kept of all business transacted by the Board at both
regular and appropriately called special meetings, and shall perform such other functions as
are ordinarily functions of this office.

Legal Reference: 20-A MRSA § 1055
Cross Reference: BB — Board of Directors Legal Status

Adopted: October 28, 2009
Reviewed: February 16. 2011
Reviewed: Januarv 22. 2014
Revised: Januarv 22, 2020
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