Magnolia ISD Livestock Show
June 3, 2026

Meeting Agenda
The meeting was called to order at 6:32 pm. A quorum was present.

Minutes from May:
The minutes were read by Mrs. Waits and approved as read by general consent

Treasurer’s Report:
Mr. Ward reported the balance on hand as $16,843.14

Introductions:
Maddie Kelly - MPJH- Graduated from Texas Tech
The committee introduced themselves

Old Business
A. Buyer’s gifts update (Mr. Hutchinson caps, Mrs. Riley cutting boards)
a. Mrs. Malacek provided cap options for Mr. Hutchinson to present
i. Afew changes were discussed to be taken of by Mrs. Waits

b. Mrs. Riley presented 2 options for cutting boards: blank cutting boards from Amazon
would be $120.00 total OR Creative Awards could supply engraved cutting boards
for $35.00 each

i. Itwas moved and seconded to order the amount needed (14) from
Creative Awards. The motion passed
B. Buckle Sponsors - Mrs. Grimm

a. Dr. Campbell reported that the online payment link should be active now

b. If sponsors have not paid their bill by June15th, they will be passed over to next
person on the waiting list

C. Turkey pens (Mr. Lawrence)
a. Have been ordered by Mr. Ward - waiting on information from Kieper Copping Co to
be completed with the district
D. Save the Date Cards - Dr. Campbell has received the information from Mrs. Thomas and
they should be on track to be sent at the dates previously discussed (early to mid-June for
Save the Date Cards and August for invitations)

a. It was moved and seconded to cover the cost of Save the Dates, Posters, and
Invitations when available including postage and mail outs. The motion
passed

E. Buckles - Mrs. Waits and Mr. Hutchinson have chosen buckles and they are being ordered
this week.

a. They will still visit the Creative Awards booth to order Rosettes and Banners



New Business
A. Election

H.

a. Kelsey Gomez was nominated.
b. Nominations ceased by general consent.
c. Kelsey Gomez was voted in as the standing Chairperson

. Book officers

a. Dr. Campbell will take care of it

. Floral build off budget

a. It was moved and seconded to allow a budget not to exceed $35 per exhibitor.

b. It was moved and seconded to amend the main motion by striking out $35 and
inserting $40. The amendment passed

c. The amended motion to allow a budget of $40 per exhibitor passed

. Plants for the auction block

a. Magnolia Gardens- Mr. Hutchinson will take care of them

. Showmanship Clinic Judges - Aug 15, 2026

a. Lambs & Goats - Drew Cheshire (will be paid for both)

b. Pigs - Mallory Majors if available, Myla Wagoner as back up

c. Cattle - Shelbie Hutchinson
Commemorative Buckle - Be thinking about who the proceeds can benefit to vote on in
August

. Forms - Pre & Post Sale, Buyer’s Form (Delivery Release), Add On Forms -

a. Need to re-order Pre & Post Sale and Delivery Release forms. Mrs. Waits will get
these ordered

b. It was moved and seconded to fund the new forms needed. The motion passed

c. Need to specify that Exhibitors are responsible for the processing cost for rabbits &
poultry

d. Need to change the wording on the Post Sale form to reflect the actual colors of the
quadruplicate. Currently reads the last page is green, should read gold

e. Mr. Lawrence suggested passing out an info sheet at rabbit and broiler pick up with
the information of small animal processors. Mrs. Riley will get those printed.

Address process for drawing chips
a. Smaller children were pushed to the side and ended up at the back
b. Could we alphabetize the exhibitors and select the first draw randomly?

Upcoming Dates

Tm oo W

Jun 6 - Weigh day @ MHS 8-10

Jun 13 - Weigh day @ MWHS 8-10

Broiler Pick Up Confirmed to be Aug 7, 2026 @ 4:30 pm

July 25 - Rabbit Pick Up @10:00 am, Committee arrive @ 8:00 AM

Aug 12 - First Day of Schoollll 225

Aug 15 - Weigh day & Showmanship clinic @ MHS (previously used times below)
a. 8:00 AM - Lambs & Swine
b. 9:00 AM - Goats & Cattle



G. No July meeting, August meeting 8/5/26 @ MPJH

***It was moved and seconded to adjourn the meeting at 7:34 pm. The meeting was
adjourned by general consent***



