The Hawk Way Discipline Plan

The Shawano School District, believes that the rights of individual students be protected and
each student shall be expected to respect the person and rights of all other students, teachers
and other school personnel. All employees are held responsible for the behavior of the students
while legally under the supervision of the school.

The Board of Education expects employees of the district to be concerned with student behavior,
and whenever unacceptable behavior occurs, take action, which is most appropriate. The
administration and staff of the Shawano School District will use restorative practices when
working with the students on behavior concerns. The District further believes, the student should
understand that discipline requires that the child develop a sense of responsibility to society
and/or those harmed by his/her actions. The District believes that all students and staff should
have expectations and live up to those expectations. As a result, the Shawano School District will
need the support of parents/guardians in helping the school district, the schools, and their child
with a plan for discipline.

Whenever a behavior requires parent notification, parents will be contacted through phone and/or
email. We ask that you visit with your child, assisting them in understanding the procedures, the
correcting action and any consequences. Minor infractions will be handled progressively within
the classroom setting. When the student reaches a point that warrants another level of discipline
because of repetition, the student may be removed from the classroom or sent to the office. We
will, as always, communicate to parents and guardians our concerns and actions when
necessary. Any student receiving a suspension from school will require a parent contact and will
not be allowed to participate in any scheduled after school events on the suspension date(s).

THE HAWK WAY

The Shawano School District has incorporated some of the elements of PBIS into its student
discipline procedures known as The Hawk Way. The Hawk Way is a student behavior
management system that focuses on reinforcing appropriate student conduct using restorative
practices. Under the The Hawk Way plan, teachers model and reinforce appropriate student
behavior, and students are expected to follow the “Hawk Way:” be respectful, be responsible, and
be safe. The Shawano School District staff and administration hope that by reinforcing the
principles of The Hawk Way, students can enjoy a safe and productive learning environment.

District Discipline Philosophy

Through our individual actions we affect one another and the quality of our learning community.
Providing a safe, respectful and responsible environment ensures students’ equal access to the
curriculum and enables them to achieve to their fullest potential.We believe that behavior is a skill
resulting from training and practice in choosing behavior appropriate for a specific situation. The
act of choosing implies that the best discipline is self-discipline.




Through the Hawk Way, students experience supports based on their behavioral responsiveness
to intervention. All students receive support through a three-tiered prevention model.

School-wide Prevention Practices- (Tier 1)
Reaffirming relationships through developing social and emotional skills
= Identify common values and guidelines.
- Promote and strengthen a sense of belonging and ownership.
- Develop social-emotional understanding and skills; build healthy relationships.
Managing Targeted Difficulties- (Tier II)
Repairing relationships
= Prevent harm.
- Resolve differences with restorative intention.
= Build social-emotional capacity.
Intense Interventions- (Tier III)
Rebuilding relationships
- Focus on accountability.
- Organize resources to address behavioral and academic concern.
= 1:1 support and successful reintegration for youth in crisis.

Consequences for infractions will be decided on an individual case basis and dictated by
circumstance. As the student ages, the expectations will raise and the discipline more severe.
Each building will have a guide to follow but will only use it as a guide. Disciplinary
consequences are private to the school and family. This confidential information will not be
shared with others.

Shawano School District 4K-Grade 5 Elementary

Tiered Behavior & Intervention Plan



4K-5 Philosophy
At our schools the staff is dedicated to utilizing best teaching practices and trauma informed care
to address students’ academic and emotional needs. This is what we refer to as:
The Hawk Way!
Children at our schools are 4-11 years of age. Students must first be taught our expectations for
appropriate school behavior and interactions. If a child makes a mistake, our staff follows the
framework of “Positive Behavior Interventions and Supports” (PBIS) to ensure a positive and
effective school community in which all children are able to succeed and grow.
THE HAWK WAY
Learning, Living, Leading The Hawk Way
Be Respectful
Take pride in your work. Share your positive energy. Be a great listener.
Be Responsible
Show integrity. Model good behaviors. Be open to critical conversations. Be an inspiration.
Be Safe
Take care of yourself and others. Be reflective. Foster positive relationships.

Our schools encourage students and staff to have a growth mindset. A growth mindset tells us
that if we try hard, stretch our abilities, learn from mistakes, and persevere then our brains will
make connections and grow. If you are not able to do it YET, then keep trying!

Student Expectations
4K-Grade 5 students at the schools are expected to be familiar with all behavioral expectations,

both school-wide and in their respective classrooms. These expectations are taught at the
beginning of the year and retaught for the entire student body several times a year. Targeted
reteaching also takes place when individual students, or certain groups, struggle with The Hawk
Way. Students must take responsibility for their own learning and their behavioral choices.
Students are expected to follow school staff member requests and make behavioral choices that
contribute to their safety and the safety of others. They are expected to abide by these guidelines
in all that they do, while on the school campus, in order to create a peaceful and productive
learning environment.

Parent Collaboration & Support Expectations
The key to successful parent-teacher collaboration is to become a team. This is the most

powerful tool in ensuring that a child be successful both at school and in life. In order to have a
successful partnership, each party must value what the other brings to the table. When parents
and teachers work together, we can create an environment where all students can be respectful,
responsible, and safe. Parents at the 4K-5 schools must be familiar with the expectations for
student behavior and related consequences. Parents are responsible for updating all contact
information in the student database called Skyward. Parents need to ensure that their children
arrive at school each morning in a timely fashion, ready to learn. The school expects parents’
support in communicating regularly with their children’s teachers, receiving and reading all school
related information that is sent home, and reteaching behavioral expectations for school. When
consequences for inappropriate student behavior must be implemented at school, parents should
follow up at home with the hope that the behavior does not recur.




RTI Pyramid:

INTENSIVE INDIVIDUAL RTI (Response to Intervention) allows us to monitor
INTERVENTION everyone’s sKills in reading, writing, math, and behavior.
We can provide targeted teaching—called interventions—
R IR R to help struggling students catch up. A big part of the
INSTRUCTION PBIS/RTI process involves closely documenting student
progress. This provides information that identifies which
T LM students need more academic or behavioral support.
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Behavior Interventions Flow Chart

3 Tier Behavior Process

Tier 1 n———)

Tier 2 ——)

Tier 3 ———)

PBIS

Conscious Discipline

Life Skills

Zones of Regulations
Collaboration Form with
Parent

Therapy Dog Visits

Social Emotional Learning
Curriculum (Second Step)
° Safe Zones

° Check-In-Check-out (CICO)
o Student needs to meet
building thresholds
(considers environment &
behavior types)
o School Counselors will re-
evaluate on a regular basis
° SAIG groups (6-8 weeks)
° Brief FBA and/or BIP
o Student needs to meet
major behavior thresholds
o Meeting between Parents
and Dean of
Students/School Social
Worker
° Scheduled Sensory Breaks
° Therapy Dog Visits
° Behavior Kid Talks

° Complex FBA and BIP

1:1 Counseling

° Wrap Around Behavior

Meetings
° Self-Regulation Station
o 6 week process with

re-evaluation at end
of 6 weeks

° Scheduled Sensory Breaks

Therapy Dog Visits

° Behavior Kid Talks

*Tier 1 interventions are to be ran in
a 4-6 week (minimum) process, 3
interventions - 2 with fidelity.

*Tier 2 interventions are to be ran at a 4-6
week (minimum) process, re-evaluating at the
end. 3interventions - 2 with fidelity.
Individual circumstances are taken into
consideration.

*Tier 3 interventions are to be ran at a
6 week (minimum) process, re-
evaluating at the end. Individual
circumstances are taken into
consideration.

Data collection of each Tier will be taken with the appropriate Data Collection Form. These can include, but are not limited to:
BIFs, CICO form, Student Referral Form, Collaboration Form with Parent, Progress Monitoring with Behavioral Kid Talk




Conscious Discipline
A student’s ability to be
taught is affected by their

-
state of mind. Brain-based, research-backed
Teachers must also Strategles'
recognize their own state The Conscious Discipline® methodology is based in scientific and developmental research.
of mind when teaching It is recognized by NREPP, SAMHSA’s National Registry of Evidence-based Programs
children and Practices. At its core, Conscious Discipline inspires an intentional shift in both

adults and children based on the identification and response to three unique
brain states as the primary trigger for social-emotional development and leaming.

Survival State Emotional State Executive State
Am [ safe? Am | loved? What can I learn from this?
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The only way to soothe the survival The only way to soothe the emotional The executive state is the optimal
state is through the creation of state is through the process of state for learning and

safety. connection. problem-solving.

Zones of Reqgulation

Through Zones of Regulations lessons, students increase their vocabulary of emotional terms,
boost skills in reading other people’s facial expressions, and gain perspective about how others
see and react to their behavior. This tool teaches students to recognize what zone their body is in
and identify personal triggers. Zones also teaches strategies for calming oneself and problem
solving methods to deal with problems students face.




The ZONES of Regulation®
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BLUE ZONE GREEN ZONE | YELLOW ZONE RED ZONE
Sad Happy Frustrated Mad/Angry
Sick Calm Worried Mean
Tired Feeling Okay Silly/Wiggly Terrified
Bored Focused Excited Yelling/Hitting
Moving Slowly Ready to Learn Loss of Some Control Out of Control

Therapy Dogs in School
Shawano School District currently utilizes full time therapy dogs in both elementary schools.

Our students benefit in a variety of ways from interacting with our therapy dogs. Students are
often more willing to share concerns when the comfort of a dog is present. Dogs have also been
documented as an effective tool in improving reading fluency, as children will often curl up with a
dog and read willingly.

Research also indicates that the presence of a calm and well-trained dog offers the general

school population a unique form of social support, a calming distraction, and invites peer
interaction.

Social Emotional Learning through School Counseling Services

School counselors teach these skills to all classes each month. Select

e skills may also be taught in small groups as needed.

Awareness

Building Friendships

S Being Kind
Social .
Responsible Awareness Takmg Turns
Decision .
Making Sharing

Second Step  SEL __ Tier 1 Curriculum
Second Step Social-Emotional Learning (SEL) is a teacher taught curriculum that gives students




the tools to excel in and out of the classroom.

Students are taught the skills of emotion management,
situational awareness, and academic achievement.

Second Step’s age-appropriate games, activities, and media
engage students and are taught by the classroom teaching staff.

Recognition -rewarding the positive

In our 4K-5 schools, students are regularly recognized for

modeling the exemplary behavior of being Respectful, being Responsible, or being Safe.

The schools utilize Character Traits of the Month, Classroom Rewards, and the Traveling Trophy
Classroom Challenges. These programs recognize following The Hawk Way expectations on an
individual and classroom group basis. Whole school celebrations occur several times during the
school year. The purpose of school-wide celebrations is to establish a climate in which
appropriate behavior is the norm and encouraged among peers.

Response to Behavior Error
Reteach expected behavior

Teach the student to identify alternative behaviors and strategies to use

Provide opportunities to observe alternative behaviors focusing on healthy friendships
Provide opportunities to practice alternative behaviors in a non threatening situation
Teach restorative practices to mend friendship

Positively reinforce the student for appropriate behavior

Teach the student how to self-monitor, self-evaluate, and self-reinforce the use
of positive behaviors and strategies

Restorative Practices in 4K-5th Grade

Being restorative is about building relationships and connections with students which will
positively impact academic performance. When harm is done, the purpose is to “mend”
relationships by repairing the harm between the people who have had conflict.

We work with those involved to help them take responsibility for their behavior, understand how
their actions affected others, learn from the incident, and to take what action is required to restore
the relationship.

Examples of these practices can be but are not limited to:

Restorative conferences: Are formal responses to wrongdoing where all those involved and
affected by an incident come together with a trained adult to explore what happened, who was
affected and what needs to be done to make things right.

(Example questioning: What happened? What has been harmed? How? What needs to happen
to repair the harm? How are you going to “fix” this? )

Circle process- A circle is a versatile restorative practice that can be used proactively to develop
relationships and build community, Circles provide people an opportunity to speak and listen to
one another in a safe atmosphere and allow educators and students to be heard and offer their
own perspectives. (example circle: Students come together with teacher leadership to discuss
issues affecting the school community, classrooms and themselves)



School service- A community service which allows for individuals to restore a harm they may
have committed to the school community by providing a meaningful service that contributes to
their individual improvement. (example-if a student made a purposeful mess when eating in the
lunchroom, they might assist the custodian in cleaning the mess)

Behavior Documentation

Every person makes mistakes. This also applies to behavior as well as academic skills. When
students are not behaving appropriately staff will first reteach the expected behavior and
document the incident. This document is titled: Behavior Incident Form (BIF).

The BIF is a tool that serves as a record, and provides data regarding school wide behavior
trends. This behavior data is then analyzed by our Hawk Way team to identify common trends
and areas that need improvement. Behavior data is also used to track individual support needs
and/or progress toward behavioral success.*Any behavior that is deemed a credible safety threat
to the school body or staff will result in immediate action by the administrator and may include
suspension and/or expulsion.

A BIF is not intended to be used as a consequence or threat for wrong behavior.

By following the Behavior Interventions Flowchart, a number of possible scenarios may result
depending on the student, the behavior, and whether or not the tiered interventions are
successful.

The following are examples of behaviors that, unless persistent or dangerous, will be addressed
in the classroom by the teacher and if necessary the parent:

Consequences (Minor)

Staff Managed (Minor)




Cell Phone Violation

o Defiance/Disrespect

O Not Following Expectations
O Wandering

@) Work Refusal

@) Oppositional remarks

o Disruption

O Interrupting: Blurting out

O Trying to get someone else in trouble

@) Results in loss of class-time (1-3 minutes)
o Inappropriate Language

O Swearing

O Name-Calling

o Cheating/Lying

o Leave Without Permission
O Leaves assigned area w/o permission
@) Stays in the building

L Physical Contact/Aggression

O Inappropriate physical contact
| Pushing
| Shoving
| Hitting
O Does not result in serious injury (No bruises, cuts, redness,
marks)

L Property Misuse

O Being unsafe with materials
O Does not result in permanent damage or require repair
O Includes technology use
® Stealing
@) Pencils/erasers

©) 1-2 offenses
[ ] Other School Violations
O Staff discretion

Reward Alternate Behavior

Assign Buddy or Partner

Problem Solving Sheet
Restitution/Restorative practice

Positive use Use of classroom “Safe Zone’
Positive use School-wide “The zone”
Student Practices

Apology/Apology Letter

Loss of Privilege

Student Write Note Home

Contract with Student (follows Hawk Way
Expectations)

The following are examples of behaviors that will be addressed by the teacher, parent, and

administrator:




Consequences (Major)

Staff Managed (Major)

Chronic Defiance/Disrespect
® Chronic Disruptions L4 Loss of Privilege

O Repeated and severely disrupts the teacher’s ability to L4 Contact/Check-in Plan
teach and/or students' ability to learn PY Individualized Instruction
O Results in significant loss of class-time (3+ mins) o Problem Solving Sheet
[ J Fighti . . . .
Igi) "o O Restitution-restorative practice
Equal Balance of Power .
o a O  Teach Replacement Behavior
2+ individuals participatin .
parieipating O  Re-Teach/Practice
® Harassment/Bullying .
_ _ O  Recess Practice
O Stalking, Sexual or Physical . . .
. ®  School Community Service-restorative
O Repeated, Power Imbalance, Intentional .
practice
L Abusive/Threatening Language ° Conference with Student
O Threats to injure self or others
_ ® Parent Contact - Verbal
O Harassing comments .
. o ®  Parent Contact - Written
o Chronic Cheating/Lying ) ) )
° o - ® Time in Office
Leaving without permission )
) -
O Chronic In-School Suspension .
O Leaving Building ®  Outof School Suspension
®  Physical Aggression ®  Alternative Placement
O Intent to harm/serious injury i EXpUIS|0n

O E.g. Punching, Biting, Hair Pulling
® Property Damage/Vandalism

O Irreparable damage
O Damage requiring repair
® Electronic Violation
O Inappropriate web searches
O Content not appropriate for school

® Chronic Stealing
O Theft of high value item

*Chronic behavior is defined as 3 (4th would be a major) or more minor instances of a similar behavior in a 30 day period
where a teacher or staff member has used at least 3 different methods to correct the behavior.

Playground Expectations

During recess and noon hour the playground will be supervised.

Weather permitting, all pupils will dress and go outside for some fresh air and exercise. This time
will be limited on extremely cold days. Students will alert the Playground Supervisors if they need



entry to the building for emergency, first-aid, restrooms and trips to the office.

Playground expectations are taught to all students and retaught as needed.

PLAYGROUND RULES

CONSEQUENCES FOR RULE BREAKING RULES

NO FOOD ALLOWED ON PLAYGROUND. NO CANDY, GUM,
SUCKERS, SNACKS, DRINKS, ETC

Remind student that there is no food allowed on playground. Ask
the student(s) put food away or give to staff to hold on to.

ONLY APPROVED SPORTS EQUIPMENT. YES - playground
balls, footballs, basketballs, softballs, super balls, jump ropes,
soccer balls, small sand toys. NO — wood/metal bats, school
supplies, or expensive electronic toys, cell phones, remote
controlled vehicles, etc.

Item/equipment taken to office or classroom for parent to pick-up

TALK AND ACT RESPECTFULLY.

Ask students to change the behavior. Explain the expectation to
the student(s). Then have the student(s) repeat the expectations.

PLAY ALL GAMES IN A SAFE MANOR. NO - “king of the hill”,
tackle football, “play” wrestling, pushing, shoving, kicking, name-
calling, swearing, threatening, bullying, throwing wood chips,
sticks, sand, etc.

Brener YES — flag football (ALL football activities/games students
must wear belt with two flags)

1st offense- Remind students that there is no playing or talking in a
rough way, and if continued they will not be allowed to play that
game for a period of time. 2nd offense -reteach expectation,
problem solve with supervisor other choices for behavior, time-out,
or redirection to another area of the playground

NO THROWING OR KICKING BALLS AGAINST THE BUILDING

1st offense -warning by supervisor, reteach expectation 2nd
offense -reteach expectation, problem solve with supervisor other
choices for behavior, time-out, or redirection to another area of the
playground.

Blacktop Activities/Games: Basketball, Four Square,
Skully, Checkers, Target Toss, Hula Hoop, Jump Rope,
SMART Tracks

1st offense -warning by supervisor, reteach expectation 2nd
offense -reteach expectation, problem solve with supervisor other
choices for behavior, time-out, or redirection to another area of the
playground.

Field Activities/Games: Flag Football, Soccer, Kickball,
Gaga Ball, Wiffle Ball, Tag type games.

1st offense -warning by supervisor, reteach expectation 2nd
offense -reteach expectation, problem solve with supervisor other
choices for behavior, time-out, or redirection to another area of the
playground.




During winter with snow on the ground.

Hillcrest- Winter boots and snow pants must be worn off

the blacktop.

Brener-Students MUST wear winter boots on playground
fields. Snow Pants are optional. Students without winter

boots must stay on the blacktop of the playground.

1st offense -warning by supervisor, reteach expectation 2nd
offense -reteach expectation, problem solve with supervisor other
choices for behavior, time-out, or redirection to another area of the
playground.

Throwing snow or ice at each other or any objects is
not permitted on the playground during recess.

1st offense -warning by supervisor, reteach expectation 2nd
offense -reteach expectation, problem solve with supervisor other
choices for behavior, time-out, or redirection to another area of the
playground.

The following Recess Reteaching Plan includes restorative practices when the action affects others or

property in a harmful way.

3rd-5th grades Recess Reteaching Plan

Behaviors that follow the Conseguence Plan: 1st
offense - warning, 2nd offense of same behavior
issue areturn to recess ticket for next day

Minor / Major (BIF) and/or return to recess ticket
for next day
(safety concern)

Throwing snow or ice that does NOT hit another student

Physical Contact (pushing, shoving, grabbing,
tackling)

Lying

Fighting

Not Following Directions

Property Damage / Vandalism

Being on Snow with boots

Being off school grounds

Being in Water

Throwing snowballs or ice hitting another student

Being on Equipment that is off limits

Not returning into the building at the right time

Kicking / Throwing ball against the building

Inappropriate Language / Profanity directed towards
student or adult

Playing or Throwing Football on blacktop

Bullying

Kicking Football or ball on blacktop

Tackle Football




Inappropriate Language / Profanity

Being on Ice

Education Glossary

BIF
BIP
Bullying

CICO

Conflict

Conscious Discipline
FBA

Kid Talk

PBIS

Restorative Practices
RTI

SAIG

SEL

Tier 1

Tier 2

Tier 3

Trauma Sensitive
Zones of Regulation

Behavior Incident Form

Behavior Intervention Plan

Aggressive/hostile behavior that is intentional, repeated over time, and
involves an imbalance of power between the bully and the bullied.
Check In - Check Out

Disagreement or argument that usually has a solution

Teacher Mindset when working with students

Functional Behavior Assessment

Team of Specialists to support classroom teachers

Positive Behavior interventions & Supports: federal law

Practices that aim to improve and repair relationships between people
Response to Intervention: multi-tier approach to education

Social Academic Instructional Group

Social & Emotional Learning

Every student receives instruction and support

<15% of students receive additional support

<5% of students receive additional additional support

Ensuring students feel safe, welcomed, and emotionally supported
Curriculum for self-regulation and emotional control










