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Agenda
• Ready Start
• Information from LDOE
• Open Seats
• CLASS
• ASQ-3
• Early Childhood Curriculum
• Data Certification
• Upcoming Events/Deadlines
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Ready Start Network
Network Goals: 

(Updated January 

2026)
● By the end of May 2026, expand access and enrollment to early learning for children aged 

birth-three in quality centers by 10%. (Increase enrollment by 24)
○ PROGRESS:  October 2025 enrollment count: 211

■ Need 58 students to meet goal
● Increase the  rating in Instructional Support on the Network’s performance profile from 5.02 to 

5.12 for the 2025-2026 performance rating cycle.
○ PROGRESS: Based on completed observations for the 25-26 year, estimated average for 

Instructional Support is currently 5.05.  Five (5) classes remaining to be observed. 
■ .07 increase needed to meet goal

● Increase the rating in Engaged Support for Learning on the Network’s performance profile from 
4.92 to 5.02 for the 2025-2026 performance rating cycle.
○ PROGRESS: Based on completed observations for the 25-26 year, estimated average for 

Engaged Support for Learning is currently 5.02.  Nine (9) classes remaining to be observed. 
■ Current average is meeting goal

● Maintain a rating of 6.00 or higher in Responsive Caregiving for the 2025-2026 performance 
rating cycle.
○ PROGRESS: Based on completed observations for the 25-26 year, estimated average for 

Responsive Caregiving is currently 6.10.  Two (2) classes remaining to be observed. 
● By June 30, 2026, sustain a highly functioning Ready Start Network Advisory Council to develop 

leadership capacity for governance/guidance  of early childhood education in St. Martin Parish.
○ PROGRESS: Attended two meetings to share information about RSN. Currently no new 

members have been added to the member list.
 



Ready Start Network
Check-in Topics(LDOE)

● Access for families not enrolled
● Transitions to Kindergarten
● Strong instructional practices for Kindergarten readiness
● Data review
● Prioritizing Literacy

LDOE hosted Early Childhood Spring Collaboration
April 21, 2026 9:30-2:00 



LDOE information



LDOE information



LDOE Information
Early Childhood Literacy Initiative: 

Heggerty update

-numbers of Heggerty manuals have been sent 
to VOA

-no estimated delivery date, for manuals, has 
been given



LDOE information
Heggerty Training 

Heggerty will also provide a series of 10 virtual administrator professional development 
opportunities to those who will be utilizing the manuals: 

● These sessions will focus on supporting child care educators to implement Heggerty 
Curriculum lessons to improve child outcomes in language and literacy objectives. 

● Educators needing professional development will sign up for 1 of 10 virtual sessions to be 
offered in April and May 2026. 

○ The available training dates and times can be found below. Please select the date below 
to register for training. 

○ Note:  The 10 virtual sessions are the same training. Please only register for 1 
training session. 

April 15: 1:00-2:30 p.m.                    May 2: 11:00-12:30 p.m. 
April 18: 11:00-12:30 p.m.                May 5: 11:00-12:30 p.m.
April 21: 1:00-2:30 p.m.    May 7: 6:00-7:30 p.m.
April 23: 11:00-12:30 p.m. 
April 23: 6:00-7:30 p.m. 
April 27: 11:00-12:30 p.m. 
April 29: 1:00-2:30 p.m. 



LDOE information

Partnered with Barnes and Nobles



LDOE information
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Referral Documentation Form

● Program Partner designees are asked to fill out Referral System 
Documentation and submit data on the second Wednesday of every month

○ May 6th - email with link will go out
○ May 13th - data/answers are due (use April’s enrollment numbers)

● Use numbers from previous month (ex. When filling out form in May, use 
April’s numbers)

● Open Seats completed form will be emailed to all program partners shortly 
after second Wednesday of every month

○ Purpose is to inform parents of any available seats in our Network in the event a 
center/school is full or they do not have that age group at their school/center and 
can refer parents to those centers/schools that may

○ Data is used when submitting Coordinated Enrollment Application to LDOE



Referral Documentation Form



CLASS

● St Martin Parish’s Network has put the deadline to finish all CLASS Spring 
observations by Friday, May 8th
○ 65 classes need to be observed for the Spring
○ As of today (4/16) we have 12 classes that need to be CLASS observed by 

Friday, May 8th
■ EHS/HS - 1
■ Child Care Centers - 9
■ School System - 1
■ Family Child Care - 1

● Deadline to submit scores into the EC Portal and paperwork to Brooke is Friday, 
May 8th
○ Reminder to send in notes pages as well as score sheet

All observations must be entered into the EC Portal by May 15th



CLASS

Shania Williams
Owens Developmental 

Learning Center
PreK

Celebration Time
Spring 25-26 Third Party Observation classes that scored 6.00 or above

6.17

Shaunetha Louding
St Martin Sunshine Playschool

Infant

6.56

Great Job to ALL!!!!



ASQ-3
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ASQ-3

Show of hands…..

How many directors would like to be trained in using ASQ-3?



Informational Metrics 



Informational Metrics 

Information has been received from all Program Partners



Upcoming Events/Deadlines

● May 1st - Deadline for observers to submit Calibration exercise
● May 6th - Referral Documentation System Form will be emailed
● May 8th - Deadline to conduct Spring CLASS observations
● May 8th - Deadline to submit CLASS score sheets and scores into EC Portal
● May 13th - Open Seats form is due
● June 3rd - Referral Documentation System Form emailed
● June 10th - Open Seats form is due
● August 20th - Next Leadership Meeting



EC Team
Nicole Angelle, Early Childhood Supervisor

nicole_angelle@saintmartinschools.org
337-909-2841 Meghan Richard, Early Childhood Education 

Manager
meghan_richard@saintmartinschools.org

337-909-2824

Brooke Richard, Early Childhood Facilitator
brooke_richard@saintmartinschools.org

337-909-2815
Trisheena Celestine, Family Engagement 

Facilitator
trisheena_celestine@saintmartinschools.org

337-205-3062



Questions



Thank you for your time.

Enjoy your Summmer
 and see you in August!!


