Orchard Park High School PTO Meeting Minutes
April 27,2026 @ 7pm
OPHS Library Media Center

Attendance

Kelly K., Stacy R., Natalie J., Karry K.-B., Jen D., Karen F., Erin H., Autumn H., Matthew M.
Meeting Opened at 7:10pm

Welcome to those in attendance

President’s Report-Jen D.

Nominations for open PTO positions for the 26/27 school year are closing on May 1°.
26-27 School Budget video

Vice President’s Report - Erin H.

Facebook has 230 members and there are 176 PTO memberships

Secretary's Report — Karry K.-B.

Vote to accept March meeting minutes was put in motion by Karen F. and seconded by Erin H. Approved.

Please sign in to our PTO meetings and | will be sending the minutes to attendees for review before we vote on
them at the following meeting.

Treasurer's Report - Karen F.
Review of the April financial report

e Income
o Get Egged finished up and has been successful in raising funds for Post Prom, however there are

issues with the fundraiser as well, considering alternatives or modifications
o Additional fundraisers are Senior Signs, BBQ
e May look into obtaining a PTO credit card
e Budget planning meeting May 7" @ 6pm in the OPHS library. All are welcome to attend.

High School Success Roadmap presentation by Stacy Rominger - Link

e Stacy has been a Biology teacher for 33 yrs and worked with STAP-COMM and student government, also
offered a girls leadership course through community education.

e Hascreated the High School Success Roadmap for 8-12 students and families, presented in 8 online
modules focusing on developing skills for life. There is a parent/guardian component. Seems to be a need.
The high school no longer has Freshman Boost. There are free downloadable tip sheets.

e Stacy will be reaching out to the Family Solutions Center and speaking at New Student Orientation.

e Anyfeedback on this program is appreciated and welcomed by Stacy


https://alwaysleadwithlove.podia.com/

Member suggestions to investigate grants to cover cost for families that cannot afford the roadmap and to give
community education presentations that Ann Linder schedules to advertise.

Principal’s Report - N/A
Teacher’s Report - N/A

Committee Reports

Instructional Leadership (ILC) - No update provided
STAP-Comm - Kelly K., Karen F., Jen D.
e June 1 Chipotle fundraiser and Senior walk discussed

Building Effectiveness Team (BET) - Barb L.

e Attendance - the main focus was on improvement. A significant amount of our students are chronically
absent, and ways to boost their in-school days were outlined, including consequences such as not
attending field trips, not participating in the musical, and having Senior privileges revoked.

e 2026-2027 master schedule - a new type of school day will be adopted which includes not having an
official homeroom. Homeroom will be at the end of an extended first period.

o Digital passes- it’s a work in progress but so far, it’s been working where implemented and will hopefully
allow for less classroom and hallway disruption.

Central Council PTO - Jen D. - Meeting Friday

Post Prom -JenD.

e Ticket sales are open for the Post Prom Party; tickets are $10, purchase ahead of event. Sign up for
volunteers and donations will be out soon. The night includes food and prizes for seniors with the grand
prize of $2026 also a haunted castle, inflatables, and animals, with lots to do and win throughout the night.

Budget Presentation

e There was aviewing of the Budget Presentation given by Superintendent Lilleck. Vote is taking place on
May 19" 7am-9pm at the high school Freeman side. Vote includes school board members and
replacement buses.

Member suggestion to have Lilleck presentin person and provide more detail. Suggestion to have a special
meeting with all district PTOs regarding the budget.

Old Business

e Tri-M Music Honor Society reception was successful and had about 125 guests- Thank you to Autumn
Houseknect and Susan Patronik. Setup at 6pm, co-chairs took turns at the table allowing flexibility to see
own kids at the ceremony. Co-chairs were very appreciative of the PTO board’s instructional session for
reception chairs. It made the reception easy to do.

e Senior Sign Sale is going on now until May 8". $21 per sign and benefits Post Prom.

New Business


https://www.opschools.org/aboutus/board-of-education/school-vote-information-and-forms

e BBQ and Krispy Kreme donut sale to benefit Post Prom will be on May 19", The presale is open.
NHS Awards Reception and Underclass Awards Reception will be in May. Look for signups to donate food
items.

Senior picnic signup for volunteers out soon

Next PTO Meeting Monday, May 18" at 6pm, Post Prom Meeting Monday, May 18" at 7pm

Meeting adjourned at 7:20pm

PTO BOARD Contact Information

President Jen Domzalski jmdomzalski@hotmail.com
Vice President Erin Homer happymume@gmail.com
Secretary Karry Kazial-Backes kazial@fredonia.edu
Treasurer Karen Fuentes karen.fuentes8888@att.net

Minutes Submitted by Karry Kazial-Backes
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