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 High School    $158,172

 Middle School   $53,243

 Slatington Elementary  $77,345

 Peters Elementary   $63,648

Building Level Budget Amounts
2026-2027
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Employee Groups 2020-
2021

2021-
2022

2022-
2023

2023-
2024

2024-
2025

2025-
2026

2026- 
2027

Support Staff 108 115 116 119 122 126 126

Professional Staff 125.5 126.5 128.5 129 130 133 134 *

Administration 16 16 16 16 16 17 17

Total 249.5 257.5 260.5 264 268 276 277

Employee Profile

*Includes 1 Business Teacher at HS and retains the 
secondary music position 
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 Reduced by 2% from previous presentation resulting in a $1,333 
deduct. 

 Elimination of Canvas Platform resulting in $1,683 deduct. 

 Elimination of 1:1 Chromebook K-2 (this will be a deduct from the 
technology budget of $70,000)
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 Reduced by 2% from previous presentation resulting in a 
$1,600 deduct. 
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 Reduced by 2% from previous presentation 
resulting in a $1,116 deduct. 

 Recommended Action 

• Retain music teacher/band director position
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 Reduced by 2% from previous presentation 
resulting in a $3,228 deduct. 

 Recommended Action 

• Reinstate business teacher position by 
transferring a teacher with the necessary 
certification. 

• Retain music teacher/band director position
7



Other Department Budget 
Adjustments

Technology - K-2 Building & ERate Funding $-80,000.00
NL Police Department $-5,000.00
Superintendent' Budget $-5,000.00
Professional Development Budget $-10,000.00
Board Budget $-5,000.00
Legal Budget $-5,000.00
District Property Insurance Budget $-10,000.00
Slatington Public Library Donation $-5,000.00
Special Education Budget $-5,000.00
CR Transfer - St Luke's Donations $-74,969.00
Transportation Reduction $-144,780.00
LCTI Reduction $-163.00
Total Building and Department Deductions $-358,872.00
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Salary and Benefit Reductions

Administrative Salaries $-16,094.07

Workers Compensation $-36,507.05

Permanent Substitute Insurance Change $-26,452.32

Permanent Substitute  Attrition $-50,286.00

Department Chairs $-29,134.89

Paraprofessionals Attrition $-115,057.45

Business Position - Fill through staffing changes $-122,783.30

TOTAL: $-396,315.08
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Revenue Loss Based on 
Salary and Benefit Reductions

Fica Reduction $9,000.00
Retirement Reduction $83,000.00
Premium Share Reduction $3,648.00
Medical Insurance Offset $51,000.00
Retirement Offset $67,000.00
TOTAL: $213,648.00
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Revenue Increases

Basic Education Subsidy Increase $-50,000.00

Special Education Subsidy Increase $-25,000.00

Medical Ins Offset Increase $-121,000.00

Donation Educational Foundation STEAM 
Camp Busing Increase $-4,188.00

Interim Real Estate Tax $-3,500.00

Real Estate Transfer Tax $-50,000.00

Delinquent Percapita $-2,000.00

TOTAL: $-255,688.00
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Budget Deficit History

April Deficit     $3,275,211.00

Fund Balance Use   
for one-time purchases and 
no tax increase    $-1,259,150.00
Total April Deficit    $2,016,061.00

April Deficit with the Approved
Preliminary blended 4.37% Tax increase $-861,874.00
New Total April Deficit   $1,154,187.00 
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Budget Deficit History Continued

New Total April Deficit   $1,154,187.00

Total Building and Department 
Budget Deductions    $-358,872.00

Salary and Benefit Reductions  $-396,315.00

Revenue Loss Based on Salary
And Benefit Reductions   $213,648.00

Revenue Increases                                              $-255,688.00 

June Budget Deficit    $356,960.00
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Potential Elimination of Positions

June Budget Deficit                 $356,960.00

Instructor Serving Under Emergency Certification $-84, 876.00

Secondary Music/Band Instructor  $-82,223.00

Total      $-167,099.00

June Budget Deficit if 
2 Positions Eliminated     $189,861.00
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Long Term Fund Balance 
Expenditures

 (Not Capital Reserve)
Item Year Cost Notes

NLHS Water Softener & Filtration 2026-2027 $75,000 Fund Balance Expense 

SES Furniture Replacement 2026-2027 $55,000 Fund Balance Expense

NLHS Furniture Replacement 2026-2027 $45,000 Fund Balance Expense

Math Curriculum K-6 2026-2027 $383,600 Fund Balance Expense

Peters Furniture Replacement 2027-2028 $45,000 Fund Balance Expense

NLHS Furniture Replacement 2027-2028 $55,000 Fund Balance Expense

Security Camera Upgrades 2027-2028 researching Technology Fund Balance

Math Curriculum 7-8 2027-2028 $75,000 Fund Balance Expense

Peters Furniture Replacement 2028-2029 $55,000 Fund Balance Expense
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Other Deficit Reduction Options 
Administration Was Asked To Considered

Elimination of 1:1 Chromebook through 6th grade $-40,000.00
(not recommended – first year savings of $40,000, and all state assessments 
online)

Elimination of Transportation  - Approx. Cost $-1,900,000.00
(not recommended – due to family hardship and equity issues)

Reduction of Competitive Middle School Sports $-50,000.00
(not recommended – negative impact on feeder program for varsity sports and 
equitable access to supervised extra-curriculars)

16



Other Deficit Reduction Options 
Administration Was Asked To Considered

Elimination of 1 Support Position in each School 
Main Office      $-90,567.00
(not recommended due to operational necessity)

Reduction in Business/HR Offices Staff  $-88,516.00
(not recommended due to operational necessity)

Elimination of Assistant Principal   $-120,024.00 
(not recommended due to documented positive impact on operations, safety, student and 
staff support, instructional leadership and significant reduction in discipline referrals in both 
buildings)

Elimination of Education, Technology, Curriculum 
and Instruction Department   $-186,900.00
(not recommended immediate regression in services to students and staff, negative impact 
on professional learning, curriculum and assessment review, selection and implementation.  
Additionally, inhibit the district’s ability to review, select or build technology platforms in a 
timely and cost-effective manner) 17



Prior Year Tax Increase Data

REAL ESTATE TAX INCREASE PRIOR YEARS

Preliminary Final

2020-2021 3.50% 2.00%

2021-2022 4.00% 2.00%

2022-2023 4.60% 2.50%

2023-2024 5.50% 3.50%

2024-2025 5.12% 2.00%

2025-2026 3.5% 2.50%

2026-2027 4.8% ?
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Prior Year’s Composite Data

 Agreed to not raise taxes over the adjusted index of 4.8% (4.32% blended) per approved Act I 
Resolution in December.

 Did not apply for exceptions (Special Education, PSERS)

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Expenditures 32,085,820 34,554,704 37,976,508 38,090,523 40,364,618

Revenues 34,488,552 37,085,313 39,347,003 40,086,856 40,887,505
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Homestead/Farmstead Relief

 Total Properties in NLSD:
 LC – 4,949
 NC – 889

 Total HS/FS Properties:
 Lehigh County

 Total Residential Properties HS/FS – 2,855

 Northampton County
 Total Residential Properties HS/FS - 530

 HS/FS Relief Money:
 2023-2024 – $1,198,042
 2024-2025 - $1,436,526
 2025-2026 - $1,655,473
 2026-2027 - $1,656,849

Taxpayer Relief:
2023-2024 - $354.61
2024-2025 - $427.82
2025-2026 - $500.62
2026-2027 - $504.58
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Impact on Property Owners

We can not increase taxes over adjusted index of 4.8% (4.32% blended) which 
was approved in the Preliminary Proposed Budget in April which is an 
estimated $858,546 in additional tax revenue at a collection rate of 94.75%

Annual tax increase on median assessed homes:
• LC Last Years Total (152,550) = $3,964.99

• LC (4.32% Blended)  = Inc $111.97 = $4,076.96 Tax Bill Amount
• LC (4.25% Blended)  = Inc $109.07 = $4,074.06 Tax Bill Amount
• LC (4.0% Blended)  = Inc $99.48 = $4,064.47 Tax Bill Amount
• LC (3.75% Blended)  = Inc $89.67 = $4,054.66 Tax Bill Amount
• LC (3.5% Blended)  = Inc $79.68 = $4,044.66 Tax Bill Amount

• NC Last Years Total AFTER REBALANCING (46,250) = $3,783.99
• NC (4.32% Blended)  = Inc $181.61 = $3,965.61 Tax Bill Amount
• NC (4.25% Blended)  = Inc $178.79 = $3,962.79 Tax Bill Amount 
• NC (4.0% Blended)  = Inc $169.46  = $3,953.45 Tax Bill Amount 
• NC (3.75% Blended)  = Inc $159.92  = $3,943.92 Tax Bill Amount 
• NC (3.5% Blended)  = Inc $150.20 = $3,934.19 Tax Bill Amount 
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Tax Revenue Projections

Tax Revenue Based on % of Millage Rate Increase:

4.8% (NC) 2.8% (LC) (4.32% Blended) $858,546

4.25% Blended    $845,046

4.0% Blended    $796,046

3.75% Blended    $747,046

3.5% Blended    $697,046
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QUESTIONS & COMMENTS 
from School Board Members
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