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L e a r n i n g  E n v i r o n m e n t s  S u m m i t

Facilities Master Planning 
Phase Two
January 22, 2025

Agenda

Welcome and opening remarks – Dr. Robert Hunt

Learning in UA – Dr. Robert Hunt / Keith Pomeroy

Future ready learning environments – Design Team

What’s next – Dr. Robert Hunt

Table chat

Questions/Discussion Starters:

• Question

• Question
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Engaged Learning in 
Upper Arlington
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Adult activities in adolescents 1976-2016

School engagement rates - Gallup Student Poll
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Middle School StudentWorkshop Summary

Themes:
Independent and Collaborative Spaces
• Like collaborative spaces
• Incorporate study and small group spaces
• Like natural light, chill spaces, “Panera vibe”

Library/Media Spaces
• Like light/windows, learning stair
• Large independent spaces, open
• Need quiet and study space

Environmental Stewardship
• Like outdoor learning room
• Like solar –could be part of tech. ed.
• Green is good, avoid clutter

Flexibility & Transparency
• Like color and simplicity
• Like room to spread out
• Simple operable walls , multipurpose space
• Some concerns about garage doors and safety
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Middle School Student Workshop Summary

Themes:
Visual & Performing Arts
• Like bigger/better theater
• Clean/modern tech spaces
• Question need for music practice rooms

Fitness and Wellness Spaces
• Need better bathrooms!
• Like larger gym, weight room w/windows
• Like sensory/”chill” space

Project Based Spaces
• Like fun, interesting, “cool” space (i.e.robotics 

test area) 

Dining / Multi-Purpose Spaces
• Like café style, visually clean, “store feeling”, 

cozy
• Big windows, variety, “cool vibe”
• Have more than one function

High School Student Focus 
Group #1 Summary (majority Freshman)

General comments
• Appreciation for natural light
• Like commons areas
• Garage doors used  more when adjacent to commons area
• Wish huddle spaces were  available
• Some  concerns about functionality of furniture 
• Appreciate the flexibility in lighting
• Like the bathrooms
Middle Schools
• Less light in the middle schools
• Jones hallways difficult to navigate, traffic patterns more smoothat Hastings
• Don’t think lockers necessary at MS’s
Media Centers
• Like media centers at Hastings and Jones
• Like high school media center
• Like having collaborative and quiet spaces
Cafeteria
• Like HS cafeteria but need more seating, less anxiety producing
• Did not like Hastingscafeteria (traditional, small)
• Favorite spot to learn –media center (x4), commons (x3), Social Studies Lab
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High School Student Focus 
Group #2Summary (Seniors, first new HS class)

General Comments:
• Easy to navigate, academic hallways can get crowded
• Having music hallway -awesome
• Wish huddle spaces were  available
• Like wood shop, building things
• Like privacy of bathrooms, they do get some abuse
• Needs more charm
• Love the Foundation Room
• Classrooms feel sterile –wish teachers could decorate, can’t tape to walls
• Like garage doors , used more in STEM commons
• Love the commons, especially STEM commons (do this in the middle schools)
• Lockers not used
• Space could be better utilized (mezzanine)

Middle Schools 
• Renovate Jones and keep with better technology
• Thought Jones worked well, no unused spaces

FUTURE READY 
LEARNING 
ENVIRONMENTS
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FORT MILL SCHOOL DISTRICT 4 / HIGH SCHOOL 3

“85% of jobs 
that will exist in 
2030 haven’t 
been 
invented yet.”
Institute for the Future (IFTF) 
Realizing 2030: A Divided Vision of the 
Future

 Curriculum 1892
 Trying to standardize the “what”

 (Still with us in 2023…)
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“What’s certain is that the 

world is changing faster than at 

any time in human history.”

Phillip Stephens – State versus citizen in tomorrow’s world, ft.com

MEET HOUND

Cray-1 Supercomputer
Los Alamos, 1977

Cost: $7.9M

Apple iPhone 8
2017

Cost: $700
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“What matters most in our increasingly 

innovation-driven economy is not what you 

know, but what you can do with what you 

know.”

Most Likely to Succeed, Preparing our Kids for the Innovation Era

Tony Wagner, Ted Dintersmith

Directed

Teacher Directed Student Choice 

Teacher-led Self-Motivated

Classroom Studio

Passive Active

Map Compass

Individual Collaborative

Owned Shared

Prescribed Choice

Predictable Beta

Permission Empowerment

Structured Organic

Consumption Creation

 Continuum of Future Ready Learning
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Agency

Teacher Directed Student Choice 

Teacher-led Self-Motivated

Classroom Studio

Passive Active

Map Compass

Individual Collaborative

Owned Shared

Prescribed Choice

Predictable Beta

Permission Empowerment

Structured Organic

Consumption Creation

 Continuum of Future Ready Learning

20th Century
• Teacher-centered
• Passive learning
• Organized by age/subject
• Rote memorization
• Industrial efficiency
• Efficient organized rows

Today's Classroom
Flexible / Agile / Active

Future Ready
• Student-centered
• Active learning
• Multi-age learning communities
• Project based and experiential
• Students not tied to fixed location
• Multiple furniture settings to 

support many learning modalities 
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CENTRAL MIDDEL SCHOOL

FLEXIBILITY

COLUMBUS, INDIANA

adaptable

Today's Classroom
Flexible / Agile / Active

CENTRAL MIDDEL SCHOOL

FLEXIBILITY

COLUMBUS, INDIANA

traditional
lecture

Today's Classroom
Flexible / Agile / Active
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seminar

Today's Classroom
Flexible / Agile / Active

.

project teams

Today's Classroom
Flexible / Agile / Active
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Today's Classroom

group 
discussions

Flexible / Agile / Active

32perkinswill.com

flexible
multi-

functional real-world sustainable healthyconnected

Student Agency

 Designing for the 
future of learning.
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 Design the Journey before the Place.

33

“A school needs to be a place 
for all children, not based on 
the idea that they’re all the 

same, but that they’re all 
different.”

― LORIS MALAGUZZI
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School Design Principles: Safe

Physical Safety

Academic Safety

Emotional Safety

Maslow’s Hierarchy of Needs

School Design Principles: Designed for All Learners
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Universal Design Principles:

• Body fit

• Comfort

• Personalization

• Understanding

• Culturally appropriate

• Equitable use

• Flexible use

• Simple and intuitive

• Tolerance for error

• Low physical effort

• Sized for movements

School Design Principles: Designed for All Learners

Early Learning Design Principles: Community Spaces
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Early Learning Design Principles: Child Scaled

Early Learning Design Principles: Flexible
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Project pages
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Early Learning Design Principles: Inviting and Imaginative

Early Learning Design Principles: Creative Storage and Display
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Nature & WellnessNature & Wellness

Beech tree on Edward S. Thomas Trail at Sharon Woods (Allison Shaw)
https://www.metroparks.net/blog/spectacular-fall-colors-blanket-metro-parks/

Student exposure to indoor school 
environments by the time they 

graduate high school…

 15,210 
hours
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 “Health is a state of complete 
physical, mental, and social well-
being and not merely the absence 

of disease or infirmity.” 
World Health Organization

Early Learning Design Principles: Foster Health and Well-Being
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Early Learning Design Principles: Natural Materials

48perkinswill.com

Studies conducted on schools have reported that “daylight” or “full-spectrum 
lighting” is associated with better work habits, improved academic 
performance, and more positive attitudes in students.
“Daylighting,” Healthy Schools Network, Inc. (2005, 2012) 

Early Learning Design Principles: Daylight and Views
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Early Learning Design Principles: Connected to Nature

Early Learning Design Principles: Foster Natural Curiosity
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Early Learning Design Principles: Places to Play

Early Learning Design Principles: Places to Play

51

52



1/22/2025

27

53

Middle School Design Principles: Flexible
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Middle School Design Principles: Flexible
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Middle School Design Principles: Collaborative
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Middle School Design Principles: Collaborative
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Middle School Design Principles: Makes space work hard
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Middle School Design Principles: Rethinks the corridor
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Middle School Design Principles: Connected

60

Middle School Design Principles: Inclusive

Universal Design Principles:

• Body fit

• Comfort

• Personalization

• Understanding

• Culturally appropriate

• Equitable use

• Flexible use

• Simple and intuitive

• Tolerance for error

• Low physical effort

• Sized for movements
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Middle School Design Principles: Hands-on
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Middle School Design Principles: Celebrates artifacts of learning
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Middle School Design Principles: Supports the whole child
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Middle School Design Principles: Supports the whole child
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Middle School Design Principles: Supports the whole child
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Middle School Design Principles: Supports the whole child
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AERIAL SE TO NW

Middle School Design Principles: Supports grade-level teaming

Middle School Design Principles: Supports grade-level teaming
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Classrooms
Science

1 2 3 4

Team

Collaboration

Space

Team

Small Group

Spaces

GRADE LEVEL TEAMMiddle School Design Principles: Supports grade-level teaming

Middle School Design Principles: Supports grade-level teaming
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Middle School Design Principles: Supports grade-level teaming

6th Grade

7th Grade

8th Grade

S
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e
n
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a
b

sShared Areas
• Library
• Administration
• Art
• Music
• PE
• Dining
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Middle School Design Principles: Supports grade-level teaming
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Middle School Design Principles: Offers variety and choice

Middle School Design Principles: Supports individuals and small groups
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Middle School Design Principles: Sustainable

Middle School Design Principles: Celebrates culture and history
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Middle School Design Principles: Celebrates culture and history
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Windermere Elementary School

77

78



1/22/2025

40

Windermere Elementary School
Main Floor Plan

Studio

Studio

Studio Studio

Resource 
room

Porch

Porch

Commons

Small 
Group

Small 
Group

Support 
Office

Team 
storage

Special Ed

Toilets/
Support

Stair

Windermere Elementary School
Core Academic Diagram
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Upper Arlington High School

Upper Arlington High School
Main Floor Plan

Academic
Neighborhood

Media

CTE / Science / Art

Distributed admin 
/ faculty Academic

Neighborhood
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Upper Arlington High School
Main Floor Plan

Academic
Neighborhood

Media

CTE / Science / Art

Distributed admin 
/ faculty Academic

Neighborhood
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Are we planning for our past?

Are we planning for our past?
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Are we planning for our past?

Or our children’s future?

Feedback Opportunity

1) What in the presentation resonated with you?

2) How might the physical environments of our 

school(s) be better designed to support future 

learning? If your response is focused on a specific 

school, please indicate that in your response.

3) What additional information would help us during 

the options phase of our Master Planning process?

4) Are there any other thoughts you would like to add

about the facilities master planning phase two?

Link: https://uacs.fyi/sPdDr1
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Thank you
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