
 
 
PNGISD Safety and Security Meeting Minutes                                         
 
Wednesday, February 18, 2026,     2:00 p.m.       Zoom Meeting 
 

 

 
 

Present: 
Julie Gauthier 
Jeff Bergeron 
Christy Smith 
Allana Dews 
Tricia Sandell 
 

 
Brandy Roy 
Sarah Brady 
Seth Parker 
Mike Ballew 
Tyler Hebert 
 

 
Brian Waguespack 
Chris Robin 
Tony Phillips 
Lance Billeaud 
Cheri Griffith 

 
Clint Nichols 
Darren Terrell 
Joe Martin 
Brenda Duhon 
Aspen Hebert 

 
 
 
 

 
Absent :  Christy Smith, Brenda Brevell, Kevin Hussey, Mike Hebert, Mark Blum, Brandon Cropper, Jarrett Johnson, 
Raegan Droddy 
     
     

 
Welcome  
Julie Gauthier welcomed everyone and thanked them for their participation.  The committee meets three 
times a year and this is our spring meeting.   
 
Weekly Door Sweeps/State Intruder Audit 
We are continuing with our weekly door sweeps as we have from the beginning.  There have been no State 
Intruder Audit since our last meeting.   
 
Bond 2025 
The bond was passed in November 2025, and we are now at the beginning stages.  Julie shared we will begin 
with the transportation department first, the covered practice pavilion second, and roofs third.  This summer we 
will begin technological upgrades. 
 
Police, Fire Department and SRO Updates 
Groves FD – Lance Billeaud shared he is working with all agencies in Groves, Port Neches and Nederland for 
active shooter training.  This will be held in July and Nederland will host.   
Marshal Roberts shared the sign machine is in and they will begin working on it.  They found a door not 
working in Groves and thanked Julie for everyone’s quick response to repair.  He talked about all the traffic 
issues that have been working well. 
Port Neches PD – Cheri Griffith reported they will be in the same training this summer.  They are also working 
on shield and breaching training. 
Port Neches FD – Tyler Hebert talked about the complaints with the fire lane parking.  Partially at Port Neches 
Middle School.  Looking at ways to get this resolved.  Julie made note to investigate and try to come up with 
a better way to handle the fire lane parking at PNMS. 
 
Our next meeting will be Wednesday, June 3, 2026, at 2:00 p.m. 
 
Meeting adjourned at 2:10 p.m. 
Minutes submitted by: Becky Romero 


	Welcome
	Weekly Door Sweeps/State Intruder Audit
	We are continuing with our weekly door sweeps as we have from the beginning.  There have been no State Intruder Audit since our last meeting.
	Bond 2025
	Police, Fire Department and SRO Updates
	Groves FD – Lance Billeaud shared he is working with all agencies in Groves, Port Neches and Nederland for active shooter training.  This will be held in July and Nederland will host.
	Marshal Roberts shared the sign machine is in and they will begin working on it.  They found a door not working in Groves and thanked Julie for everyone’s quick response to repair.  He talked about all the traffic issues that have been working well.
	Port Neches PD – Cheri Griffith reported they will be in the same training this summer.  They are also working on shield and breaching training.
	Port Neches FD – Tyler Hebert talked about the complaints with the fire lane parking.  Partially at Port Neches Middle School.  Looking at ways to get this resolved.  Julie made note to investigate and try to come up with a better way to handle the fi...
	Our next meeting will be Wednesday, June 3, 2026, at 2:00 p.m.
	Meeting adjourned at 2:10 p.m.
	Minutes submitted by: Becky Romero

