ID Task [Task Name Duration Start Finish Predecessors Qtr 1, 2026 'Qtr2, 2026 |Qtr3, 2026 |Qtr4, 2026 'Qtr 1, 2027 |Qtr2, 2027
Mod Jan Feb | Mar | Apr May Jun_ | Jul Aug Sep | Oct Nov | Dec Jan | Feb | Mar Apr May
1 |®5 Bidding 96 days Fri 2/6/26 Mon 6/22/26 I 1
®%  Construction 227 days Mon 6/15/26 Tue 4/27/27 I
L Mobalize/Site Setup 15 days Mon 6/15/26 Fri7/3/26 |
- Soil Erosion & Site Demo - Hardscape & Topsoil 5 days Mon 6/15/26 Fri6/19/26
- Civil Works North of School (C103.2) 10 days Mon 6/22/26 Fri7/3/26 10
- Relocate Existing Electrical Service 5 days Mon 6/22/26 Fri6/26/26 10
L Existing Building Prep Works 22 days Mon 6/29/26 Tue 7/28/26 —
- Selective Demolition 5 days Mon 6/29/26 Fri7/3/26 12
L Plumbing Underground - Area E 2 days Mon 7/6/26  Tue 7/7/26 14
- Floor Slab Infills Area E 1 day Wed 7/8/26  Wed 7/8/26 15
L Masonry at Portal Frame 4 days Thu 7/9/26 Tue 7/14/26 16
L Structural Steel Beams & Decking 3 days Wed 7/15/26 Fri7/17/26 17
L Drywall above Portal Frame & Temp Fire Wall 3 days Mon 7/20/26 Wed 7/22/26 18
- Roofing Area E 4 days Thu 7/23/26  Tue 7/28/26 19
L New Structure 86 days Thu7/23/26 Thu11/19/26 I 1
- Site Utilities 6 days Thu 7/23/26 Thu7/30/26 19,11
L Excavate Footings 5 days Fri 7/31/26 Thu 8/6/26 22
L Pour Footings 10 days Fri 8/7/26 Thu 8/20/26 23
L CMU Foundation Walls 7 days Fri 8/21/26 Mon 8/31/26 24
L Backfill Foundations 3 days Tue 9/1/26 Thu 9/3/26 25
L MEP Underground 4 days Fri9/4/26 Wed 9/9/26 26
Lo Slab on Grade 5 days Thu 9/10/26 Wed 9/16/26 27
Ly CMU Walls 25 days Thu9/17/26 Wed 10/21/26 28
L Brick Veneer 20 days Thu 10/8/26 Wed 11/4/26 29FS-10 days
L Structural Steel 8 days Thu 10/22/26 Mon 11/2/26 29
Lo Glazing 5 days Thu11/5/26 Wed 11/11/26 30
Ly Roof Covering 13 days Tue 11/3/26 Thu 11/19/26 31
] New Build Interiors 113 days Fri11/20/26 Tue 4/27/27 I
Ly MEP Rough In 25 days Fri 11/20/26 Thu 12/24/26 33,32
Ly Drywall 20 days Fri 12/4/26 Thu 12/31/26 35SS+10 days
L Painting Prime/First Coat 11 days Mon 12/14/26 Mon 12/28/26 3655+6 days
- Ceiling Grid 10 days Tue 12/29/26 Mon 1/11/27 37
L MEP Finishes 15 days Tue 1/12/27 Mon 2/1/27 38,37
L Casework/Millwork Install 10 days Tue 1/12/27 Mon 1/25/27 38
L Tile Bathroom Walls & Floors 12 days Tue 1/12/27 Wed 1/27/27 38,35
L Floor Finishes 15 days Thu 1/28/27 Wed 2/17/27 41
L Classroom Tout and Cubby System 8 days Thu 2/18/27 Mon 3/1/27 42
L Wall Partition Install 8 days Tue 3/2/27 Thu 3/11/27 43
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Task Name Duration Start Finish Predecessors Qtr 1, 2026 Qtr2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr1,2027 Qtr2, 2027
Jan Feb l Mar ‘ Apr l May Jun ‘ Jul Aug Sep ‘ Oct Nov l Dec Jan l Feb l Mar ‘ Apr l May
Metal Locker Install 10 days Fri3/12/27 Thu 3/25/27 44
Door and Hardware 8 days Fri 3/26/27 Tue 4/6/27 45
Final Paint 10 days Wed 4/7/27 Tue 4/20/27 46
Final Cleaning 5 days Wed 4/21/27 Tue 4/27/27 47
Exterior Finnishes 32 days Mon 3/15/27 Tue 4/27/27  mm—
Softball Field Fencing 5 days Mon 3/15/27 Fri 3/19/27
Softball Field Play Surface 5 days Mon 3/22/27 Fri3/26/27 50
Fine Grading 3 days Mon 3/29/27 Wed 3/31/27 51
Site Concrete 5 days Thu 4/1/27 Wed 4/7/27 52
Landscaping 5 days Thu 4/8/27 Wed 4/14/27 53
Complete 0 days Tue 4/27/27 Tue 4/27/27 54,48 o 4/27
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