ID Task [Task Name Duration Start Finish Predecessors Successors 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Mod wl | Aug | sep | oct | Nov | Dec | Jan | Feb | Mar | apr | Ma Jun wl | Aug | sep | ot | mov
1 |®™5  Construction 310 days 8/24/26 10/29/27 I 1
2w Site Works and Structure 185days  8/24/26 5/7/27 I 1
3wy Mobilize/ Site Set up 5 days 8/24/26 8/28/26 4
4 |wy Site Prep/Excavation/Grading 25 days 8/31/26 10/2/26 3 6SS+15 days,555+5 d
5 |y Site Utilities 20 days 9/7/26 10/2/26  4SS+5 days 7
6 |y Foundations 35 days 9/21/26 11/6/26  4SS+15 days 7SS+10 days,855+20
7 |wm Backfill 15 days 10/5/26 10/23/26 6SS+10days,5 9
8 |mm MEP Underground 20 days 10/19/26 11/13/26 6SS+20 days 9
9 |mm Slab on Grade 20 days 11/16/26 12/11/26 8,7 10SS+10 days
10 |y PEMB Erection 40 days 11/30/26 1/22/27  9SS+10 days 11SS+15 days,1855+:
11 ey Masonry Shell + Brick Veneer 60 days 12/21/26 3/12/27  10SS+15days  12SS+15 days
12wy Exterior metal Panels 30 days 1/11/27 2/19/27  11SS+15days  14,135S+25 days
13 |mm Roofing System 30 days 2/15/27 3/26/27 12SS+25days 19
14 |mm Kelwall Install 20 days 2/22/27 3/19/27 12 15
15 |my Backfill Exterior 20 days 3/22/27 4/16/27 14 16,35
16 |me Store-Front Door/Window System 15 days 4/19/27 5/7/27 15
17 |y Interiors 210 days 1/11/27 10/29/27 T 1
18 |y Slab on Metal Deck 15 days 1/11/27 1/29/27  10SS+30 days
19 |mg MEP Over Head Rough In 40 days 3/29/27 5/21/27 13 20SS+15 days,21SS+:
20 |wm Masonry Non Bearing 25 days 4/19/27 5/21/27 19SS+15days 23
21w Painting Prime/First Coat 20 days 5/10/27 6/4/27 19SS+30 days  24,27,23,22SS+5 day
22 |mm Drywall/Ceilings 15 days 5/17/27 6/4/27 21SS+5 days 23
23 |mm Tile Walls & Floors 20 days 6/7/27 7/2/27 21,20,22 27
24 |mm, MEP Finishes 30 days 6/7/27 7/16/27 21 25
25 |mm Paint Ceiling Deck 15 days 7/19/27 8/6/27 24 26
26 |mm Sports Netting Install 20 days 8/9/27 9/3/27 25 30
27 |mm Casework/Millwork Install 10 days 7/5/27 7/16/27 21,23 28
28 |mm Other Floor Finish & Base Install 20 days 7/19/27 8/13/27 27 29
29 |mm Doors and Hardware 15 days 8/16/27 9/3/27 28 31
30 |mm Turf Field and Track 25 days 9/6/27 10/8/27 26 33
31 |mm Paint Finish Coat 20 days 9/6/27 10/1/27 29 32
32 | Comissioning 10 days 10/4/27 10/15/27 31 33
33 |mm Punch List 10 days 10/18/27 10/29/27 32,30
34 |mm Exterior Finishes 95 days 4/19/27 8/27/27 I I
35 |mm Grade Hardscape 20 days 4/19/27 5/14/27 15 37,3655+10 days
36 |mn Landscape Retaining Walls 15 days 5/3/27 5/21/27 35SS+10days 41
37 |mm Site Concrete 25 days 5/17/27 6/18/27 35 38
38 |mm Pave Parking Lot (Base) 10 days 6/21/27 7/2/27 37 39
39 |mm Site Lighting 15 days 7/5/27 7/23/27 38 40
40 | Parkinglot Top Coat and Striping 10 days 7/26/27 8/6/27 39 41
41 e Landscaping 15 days 8/9/27 8/27/27 40,36
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